CLACKAMAS RIVER WATER
BOARD OF COMMISSIONERS
REGULAR MEETING
Held at 16770 SE 82™ Dr. Clackamas, OR 97015 Clackamas River Water
This Meeting will have both an in person and remote option for attending
January 12, 2023 at 6:00pm
AGENDA
Public Comment: If there is a member of the public that wishes to address the Boatd, they are

encouraged to submit a request through email to kholzgang@crwater.com no later than 4pm the day of
the meeting.

Members of the public ate welcome to speak for a maximum of three minutes, citizens must state their
name, address, if they ate a customer ot not for the record. Public comment provided at the beginning of
the agenda will be reserved for comment on agenda items, special presentations, lettets, and complaints.
Public comment as listed at the end of the agenda will be for the putpose of “wrapping up” any
remaining concerns.

Anyone who wishes to attend the meeting remotely may do so by internet at
https://us02web.zoom.us/j/87203518334 ot by calling the following number 1-253-215-8782 and join
meeting/ 87203518334#. Passcode: 872535

REGULAR BOARD MEETING @ 6:00pm

Call to Order, Pledge of Allegiance and Roll Call - Sherry French, President
a. Approval of the Agenda

Public Comment (see biue box at the top of the agenda)

Action Items
1. Resolution 08-2023 Appoint Budget Officer for BN 2023-2025— Jason Kirkpatrick, Chief
Financial Officer

2. Acknowledgement of Proposed Budget Calendar for the 2023-2025 Biennium — Jason
Kirkpatrick, Chief Financial Officer

Consent Agenda

CA-1: Gross Payroll and Accounts Paid: December 2022— Jason Kirkpatrick, Chief Financial
Officer
CA-2: Cash Position and Transfers: December 2022— Jason Kirkpatrick, Chief Financial Officer

Informational Repotrts

3. Management Report — Todd Heidgerken, General Manager
4. Public Comment (see blue box at the top of the agenda)

Commissioner Business
5. Commissioner Reports and Reimbursements

Adjourn regular meeting

The meeting location is accessible to persons with disabilities. A request for accommodations for persons
with disabilities should be made at least 48 hours before the meeting to Adora Campbell (503) 722-9226.




CLACKAMAS RIVER WATER

Agenda Item —1

REGULAR BOARD MEETING

January 12, 2023

SuBjJECT Resolution 08-2023 Appoint Budget Officer for BN 2023-2025
DRAFT MOTION I move to adopt resolution No. 08-2023 appointing Jason Kirkpatrick,
CRW’s Chief Financial Officer, as the CRW Budget Officer for biennial
period 2023-2025.
EFFECTIVE DATE January 12, 2023
PRINCIPAL STAFF Jason Kirkpatrick, CFO
PERSON
BOARD ACTION Appoint Budget Officer for BN 2021-2023
REQUESTED
DOCUMENTS Resolution No. 08-2023
ATTACHED
Agenda Summary
BACKGROUND CRW 1s prepating to work on the budget for the next biennial period. A
new budget would take effect on July 1, 2023. An initial step in this process
is to appoint a Budget Officer. This person will be responsible for
presenting the budget to the Budget Committee and at the Budget Hearing.
Oregon Local Budget Law under ORS 294.331 requites each local
government and special district to appoint a Budget Officer. In addition,
CRW Boatd Policy, Section 3.1 (A) Formulation of Budget Documents
states: Within the budget process the Board shall appoint the Budget
Committee membership, appoint the CRW Budget Officer and adopt the
budget.
ANALYSIS General Manager recommends that Jason Kitkpatrick serve as budget
officer for the biennial period of 2023-2025.
STAFF Approve resolution No. 08-2023 appointing Jason Kirkpatrick, Chief
RECOMMENDATION Financial Officer, as the CRW Budget Officer for biennial period 2023-

Janunary 12, 2023

2025.
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CLACKAMAS RIVER WATER
RESOLUTION No. 08-2023
APPOINTING BUDGET OFFICER FOR THE BIENNIUM 2023-2025
WHEREAS, Oregon Local Budget Law under ORS 294.331 requires each
local government and special district to appoint a Budget Officer; and

WHEREAS, Oregon Local Budget Law under ORS 294.323 authorizes a
budget period of 24 months if authorized by resolution; and

WHEREAS, Clackamas Board of Commissioners adopted Resolution
Number 05-2015 authorizing a budget period of 24 months; and

NOW, THEREFORE, BE IT RESOLVED, by the Clackamas River Water
Board of Commissioners to appoint Jason Kirkpatrick, Chief Financial Officer, as
the Budget Officer for the biennium 2023-2025.

ADOPTED this 12th day of January, 2023.

Sheryl French, President

Naomi Angier, Secretary



CLACKAMAS RIVER WATER

Agenda Item — 2

REGULAR BOARD MEETING

January 12, 2023

SUBJECT Acknowledgement of Proposed Budget Calendar for the 2023-2025 Biennium
DRAFT MOTION I move to acknowledge the proposed budget calendar as agreed upon for
the 2023-2025 Biennial Budget.
EFFECTIVE DATE January 12, 2023
PRINCIPAL STAFF  Jason Kitkpatrick, CFO
PERSON
BOARD ACTION Acknowledgement of Proposed Calendar for 2023-2025 Biennial Budget
REQUESTED
DOCUMENTS Proposed Budget Calendar for the 2023-2025 Biennial Budget
ATTACHED
Agenda Summary
BACKGROUND As a special district, Clackamas River Water follows the process outlined in state
statute and board policies for the development and approval of the district’s budget.
These requitements can be found in:
e ORS 294 County and Municipal Financial Administration
e ORS 294.456 Governing body to adopt budget, make appropriations, declare,
and categorize propetty tax amount or rate; greater tax, encumbrance ot
expenditure limited
o CRW Boartd Policies — Section 3.1
e CRW is required to follow ORS 294.456 to adopt a budget by June 30 each
yeat.
ANALYSIS Each budget cycle, CRW plans dates for Budget Committee meeting(s), Budget

Hearing and adoption of the budget for the next biennium. Selecting the dates for
the Budget Committee meetings allows staff to prepare for the meeting(s) and
provide the proposed budget prior to the first committee meeting.

Best practices include a calendar (see attached) to complete all phases of the Oregon
budget process.

Staff is asking the Board to determine Budget Committee meeting dates within the
months of April and May 2023 to ensure completion of the budget process by June
30, 2023. Staff will notify committee members and public of meeting dates.
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CLACKAMAS RIVER WATER
Budget Schedule — Proposed
BN 2023-2025

Budget review and adoption schedule: Budget Committee includes CRW Board of Commissioners

*January 12, 2023 (Thursday; Regular Board Meeting)
Board appoints Budget Officer (by resolution)
Schedule date for Budget Committee meeting(s) (by motion)

*January 23, 2023 (Monday; Board Work Session) (if needed)
Board meets/interviews Budget Committee Applicants

*February 16 or March 9, 2023 (Thursday; Regular Board Meeting)
Board appoints Budget Committee citizen members (by resolution)

April 11, 2023 (Tuesday; Publish notice of all 3 meetings 5 to 30 days before first
meeting and post on CRW'’s Website for not less than 10 days, or publish two
notices)

Publish Notice of Budget Committee Meetings

April 14, 2023
Distribute Proposed Budget to Budget Committee members and make copies available
for public review

*April 27, 2023 (Thursday; Only one meeting is required, but all must be noticed)
Budget Committee meeting — Receive the budget message, Approve budget or
schedule additional meetings if necessary

*May 1 (Monday) and May 8 (Monday), 2023 — (Tentative)
Budget Committee meeting(s) — Discuss, Approve budget or schedule additional
meetings

May 31, 2023 (Weds.; Publish notice 5 to 30 days before hearing)
Publish Notice of Budget Hearing and Budget Summary

*June 8, 2023 (Thurs.; Regular Board Meeting)
Budget Hearing for BN 2023-2025
Adopt Budget for BN 2023-2025 by Resolution

July 10, 2023 (Monday)
Submit Adopted Budget document to State and other agencies

*meeting of the Board of Commissioners or Budget Committee



Agenda Item —
CLACKAMAS RIVER WATER CA-1

REGULAR BOARD MEETING

January 12, 2023

SUBJECT Gross Payroll and Accounts Paid

DRAFT MOTION Move to approve the consent agenda items as presented

EFFECTIVE DATE Janwaty 12, 2023

PRINCIPAL STAFF Jason Kirkpatrick, Chief Financial Officer

PERSON

BOARD ACTION Acknowledge receipt of information as part of the approval of the consent
REQUESTED agenda.

DOCUMENTS 1) FEarnings Statements for December 2022, Payrolls — 3 payrolls - §437,035
ATTACHED 2) Monthly Check History for December 2022 - $832,922 (net)

January 12, 2023 Agenda Item CA-1 Page 1 of 1
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Agenda Item —

CLACKAMAS RIVER WATER CA-2
REGULAR BOARD MEETING
January 12, 2023

SUBJECT Cash Position and Transfers

DRAFT MOTION Move to approve the consent agenda

EFFECTIVE DATE January 12, 2023

PRINCIPAL STAFF Jason Kitkpatrick, CFO

PERSON

BOARD ACTION Approve the consent agenda items.

REQUESTED

DOCUMENTS None

ATTACHED

Agenda Summary
BACKGROUND Cash and Investment Position as of December 31, 2022, is:

Balance as of 11/30/2022 § 8,640,450 $ 15,773,163 $ 24,413,613

Cash receipts 1,401,242 40,773 1,442,015
Payroll (437,035) (437,035)
A/P checks (832,922) (832,922)

Bond and other electronic payments -

Transfers between accounts -

Balance as of 12/31/2022 $ 8,771,735 $ 15,813,936 § 24,585,672

anuary 12, 2023 Agenda Itemn CA-2 Page 1 of 1
¥ £1 8



CLACKAMAS RIVER WATER

REGULAR BOARD MEETING

Agenda Item -3

January 12, 2023

SUBJECT Management Report

PRINCIPAL STAFF Todd Heidgerken
PERSON

DOCUMENTS
ATTACHED

T'able of Contents

The Management Report will have two sections: (A) an ovetview of GM
and Staff activity during the month; (B) informational articles (when

available)

A. Management Report

B. Informational articles or Materials —None at this time

January 12, 2023

Agenda Item 3

Page 1 of 4




CLACKAMAS RIVER WATER

Agenda Item — 3

REGULAR BOARD MEETING

January 12, 2023

SUBJECT Management Report
PRINCIPAL STAFF Todd Heidgerken
PERSON

BOARD ACTION

REQUESTED

A. Management Report

January 12, 2023

Communications:
Monthly Report — The monthly report will be provided to the
Board separately and posted on the CRW Website.

2. Intergovernmental Activities:

Clackamas River Water Providers (CRWDP) — The December
CRWP meeting focused on an update on the CRWP National

Water Quality Initiative (NWQI) Grant, and an ovetview of the
Riverside Fire water quality modeling performed by the US Forest
Service Pacific NW Research Station.

The CRWP NWQI Grant looks at identifying key pollutants and
possible sources within the source watet protection atea with a
focus on agricultural cropping patterns. The project further
looked at relevant and feasible management practices that might
be helpful to landowners. This information can be used to inform
updates and actions to soutrce water protection efforts in the
Clackamas River Basin.

The Riverside Fire water quality modelling looked at the effects of
burn severity, soil erosion and landslides post fire. The analysis
revealed that the large reservoirs mitigated most of the predicted
sedimentation from the Riverside fire area. An interactive story
board that includes information on the impacts of the fire can be
accessed at: https://arcg.is/CzDO01

The CRWP members received updates on projects and activities.
Some of the highlights include:
e Additional training on the use of the Regroup
communication tool. This is a tool to notify partners on
the status of operations in an emetgency.

Agenda Item 3 Page 2 of 4



e DPreparation for the CRWDP budget process and discussion
of having the CRWP be mote active in some emetgency
management coordination.

¢ The emergency management coordination will be the topic
of a special CRWP work session. CRW has offered to
have our Emergency Manager, Beth McGinnis, be
available to preform work in this area that would be
reimbursed by the CRWP members.

Regional Water Providers Consortium (RWPC) — The RWPC has
recently released its annual report. The report highlights activities
from July 2021 through June 2022. A copy of the repott has been
provided to the Board.

The RWPC Technical Committee met on January 4 to receive
program updates and to finalize the FY 2023-2024 budget and
work-plan recommendation that will be provided to the Executive
Committee for review and then approval by the RWPC Board.
Discussions regarding the updates to the Consortium
Intergovernmental Agreement were also reviewed. Once a
proposed agreement language is in final draft form it will be
provided to the RWPC partners for consideration.

3. Emergency Management Update:

e Management Team completed the second phase of the
rescheduled Great Shakeout. They focused on
understanding the situation, determining an initial response
approach, and notifying staff/pattnets of evacuation via
texts and C800 radios. Great work!

¢  On January 31st, the Incident Management Team &
support staff will be conducting a tabletop exercise as the
3rd part of this exercise series for earthquake response.

¢ CRW is supporting CRWP's basin/county emetgency
planning and coordination grant. Awaiting signed
agreement from Oregon Department of Emergency
Management. Contractor procurement will begin shortly
after CRW receives the fully executed agreement.

4. Safety Update:
¢ January is confined space program review month.
e “Stop the Bleed” training is being organized for early 2023
as an voluntary skill building opportunity. We now have

bleeding emergency control kits co-located with every
AED.

5. Security Update:

e Staff is developing proposals for security equipment and
systems improvement for the budget planning process. Much

January 12, 2023 Agenda Item 3 Page 3 of 4



of our current technology is at "end of life" and needs to be
replaced/upgraded.

e A revamped key control and documentation of locks/key/door
numbers for all CRW propetties is also being proposed for the
next budget cycle.

6. Looking Ahead:

e The CRW office will be closed on Monday, January 16 to
observe the Martin Luther the King Jr. Holiday

e Ifneeded, the CRW Board Work Session will be held on
January 23 at 6pm

e The agenda setting meeting for the February Board meeting
will be held on February 2 at 9am

e The SDAO annual Conference will be held February 9-12

e The CRW Regular February Board Meeting will be held on
Thutsday February 16 at 6pm (NOTE: this is a date change)

January 12, 2023 Agenda Item 3 Page 4 of 4



Agenda Item — 5
CLACKAMAS RIVER WATER

REGULAR BOARD MEETING

January 12, 2023

SUBJECT Commissioner Reports and Reimbursement Requests
DRAFT MOTION NO MOTION REQUIRED
EFFECTIVE DATE

PRINCIPAL STAFF Board of Commissioners

PERSON

BOARD ACTION Commissioner Communications

REQUESTED

DOCUMENTS

ATTACHED

Agenda Summary

BACKGROUND
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