CLACKAMAS RIVER WATER
BOARD OF COMMISSIONERS
REGULAR MEETING & EXECUTIVE SESSION per
Held at 16770 SE 82" Dr. Clackamas, OR 97015 Clackamas River Water
This Meeting will have both an in person and remote option for attending
April 11, 2024 at 6:00pm
AGENDA
Public Comment: If a member of the public wishes to address the Board duting a meeting, they are
encouraged to inform Board staff through email to kholzgang(@crwater.com no later than 4pm the day of the
meeting. If a person will attend the meeting through Zoom and wishes to provide public comment, prior
notice to kholzgang(@crwater.com no later than 4pm on the day of the meeting is required in order to ensute
access. The notice should include the following information: (1) Full name; (2) Addtess/City/ZIP; (3) Email
address or phone number to be used to access the Zoom meeting, so it can be unmuted; (4)
District/Organization/Public; and (5) Topic of your public comment and or specific agenda item you wish to
speak on.

Members of the public are welcome to speak for a maximum of three minutes during a time designated on
the agenda for public comment. The speaker must state their name, address, and if they are a customer or
not for the record. Public comment provided at the beginning of the agenda will be reserved for comment on
agenda items, special presentations, letters, and complaints. Public commment as listed at the end of the agenda
will be for the purpose of “wrapping up” any remaining concerns.

Anyone who wishes to attend the meeting remotely may do so by internet at
https://us02web.zoom.us/j/89709312399 or by calling the following number 1-253-215-8782 and join
meeting/ 897 0931 2399#. Passcode: 545550

REGULAR BOARD MEETING @ 6:00pm

Call to Order, Pledge of Allegiance and Roll Call - Sherry French, President
a. Approval of the Agenda
Public Comment (see bine box at the fop of the agenda)

Consent Agenda
CA-1: Gross Payroll and Accounts Paid: March 2024

CA-2: Cash & Investment Ending Balances Report

Action Items
1. Consider Approval of the Contract with City Wide Facility Solutions for Janitorial
Services- Todd Heidgerken, General Manager

2. Consider Approval of the Intetgovernmental Agreement (IGA) with Clackamas
County for Emergency Debris Removal- Todd Heidgerken, General Manager

3. Consider Adoption of Resolution 04-2024 Updating Wholesale Watet Rates Chatges
to Oregon City Effective January 1, 2024~ Todd Heidgerken, General Manager

Informational Reports

4. Update to Lead and Copper Rule-Service Line Inventory Initiative- Adan Bjornstedt, Chief
Engineer

5. Water Treatment Plant (W1P) Filter Valve Replacement and Concrete Repair and Seismic
Bracing Projects Update- _Adam Bjornstedt, Chief Engineer & Joe Eskew, Engineering Manager

6. Management Report — Todd Heidgerken, General Manager
Next Page




7. Public Comment (see blie box at the top of the agenda)

Commissioner Business
8. Commissioner Reports and Reimbursements

Adjourn regular meeting

EXECUTIVE SESSION- will start immediately following the regular meeting

1. Discuss information or records that are exempt by law from public inspection putsuant to ORS

192.660 (2) (f) and 192.355 (9) (a) and ORS 40.225

2. To conduct deliberations with persons designated by the governing body to negotiate real
property transactions. 192.660 (2) (e)

3. 'To conduct deliberations with persons designated by the governing body to catry on labor
negotiations ORS 192.660 (2) (d)

The meeting location is accessible to persons with disabilities. A request for accommodations for persons
with disabilities should be made at least 48 hours before the meeting to Adora Campbell (503) 722-9226.




Agenda Item —

CLACKAMAS RIVER WATER CA-1
REGULAR BOARD MEETING
April 11, 2024
SuBjECT Gross Payroll and Accounts Paid
DRAFT MOTION Move to approve the consent agenda items as presented
EFFECTIVE DATE Apiil 11, 2024
PRINCIPAL STAFF
PERSON
BOARD ACTION Acknowledge receipt of information as part of the approval of the consent
REQUESTED agenda.
DOCUMENTS 1) Harnings Statements for March 2024, Payrolls — 2 regular payrolls and 3
ATTACHED supplemental payrolls - $293,681

2} Monthly Check History for March 2024 - $1,396,352 (net)

April 11, 2024 Agenda Item CA-T Page 1 of 1



Tot CksNchrs:00000000011 Tolal Pages: 00000000013 - Page counl not applicable for iReports
WEEK 10 BATCH 7021 46 PAYS

0 Employees With Overflow Statement Earnings Statement

0 Overfiow Statement 1 Total Statement

First No. Last Mo. Total
Checks: ADPCHECK AGPCHECK 00000080600
Vouchers: 00000400001 00000100046 000060000011

Total Vouchers Bypassed: 00000

Tolal Checks Bypassed: 000060 SEAT 312 TOTAL DOCUMENT
CLACKAMAS RIVER WATE
LOCATION 0002

CHECK STUFFING, RECONCILIATION

147907.31 GROSS
9414146 NET PAY (INCLUDING ALL DEPOSITS)
13690.00 FEDERAL TAX
8949.46 SOCIAL SECURITY
2093.01 MEDICARE
00 MEDICARE SURTAX
00 SUNDIFLIMLL TAX
8§756.86 STATE TAX
.00 LOCAL TAX
114408.98 DEDUCTIONS
.00 NET CHECK

SEAT COMPANY CODE 312
CLACKAMAS RIVER WATE
TOTAL DOCUMENT
LOCATION 0002

NON-NEGOTIABLE - VOID - NON-NEGOTIABLE
NON-NEGOTIABLE - VOID - NON-NEGOTIABLE
NON-NEGOTIABLE - VOID - NON-NEGOTIABLE
NON-NEGOTIABLE - VOID - NON-NEGOTIABLE
NON-NEGOTIABLE - VOID - NON-NEGOTIABLE
NON-NEGOTIABLE -VOID - NON-NEGOTIABLE
NON-NEGOTIABLE - VOID - NON-NEGOTIABLE
NON-NEGOTIABLE -VOID - NON-NEGOTIABLE



Tot Cks/\Mchrs:00000006009 Tolal Pages: 00000000011
WEEK 12 BATCH 7277 41 PAYS
0 Employees With Overflow Statement

QO Overflow Statement 1 Total Statement
Firsl No. Last Na. Tatal
Checks; ADPCHECK ADPCHECK 00000000000

Vouchers: 00000420001 00000120041 00000000009

Tolal Vouchers Bypassed: 00000
Tolal Checks Bypassed: 00000

- Page count nol applicable for IReports

Earnings Statement

SEAT 312 TOTAL DOCUMENT
CLACKAMAS RIVER WATE
LOCATION 0002

CHECK STUFFING, RECONCILIATION

140995.82 GROSS

88897.49 NET PAY (INCLUDING ALL DEPOSITS}

13688.67 FEDERAL TAX

8537.98 SOCIAL SECURITY

1996.79 MEDICARE

.00 MEDICARE SURTAX
.00 SUIDIFLIMLL TAX

8402.37 STATE TAX
00 LOCAL TAX
108370.01 DEDUCTIONS
.00 NET CHECK

SEAT COMPANY CODE 312

CLACKAMAS RIVER WATE
TOTAL DOCUMENT

LOCATION 0002

NON-NEGOTIABLE
NON-NEGOTIABLE
NON-NEGOTIABLE
NON-NEGOTIABLE
NON-NEGOTIABLE
NON-NEGOTIABLE
NON-NEGOTIABLE
NON-NEGOTIABLE

- NON-NEGOTIABLE
- NON-NEGOTIABLE
- NON-NEGOTIABLE
- NON-NEGOTIABLE
- NON-NEGOTIABLE
- NON-NEGOTIABLE
- NON-NEGOTIABLE
- NON-NEGOTIABLE
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Agenda Item —

CLACKAMAS RIVER WATER CA-2
REGULAR BOARD MEETING
April 11, 2024
SUBJECT Cash & Investment Ending Balances Repott
DRAFT MOTION Move to approve the consent agenda
EFFECTIVE DATE April 11, 2024
PRINCIPAL STAFF
PERSON
BOARD ACTION Approve the consent agenda items.
REQUESTED
DOCUMENTS None
ATTACHED
Agenda Summary
BACKGROUND
Clackamas River Water
Cash & Investment Ending Balances by Month
FY 2024
Us Bank LGIP LGIP
General Interest Interest
Checking LGIP Total Earnings Rate
July S 7,003,421 $19,201,790 S 26,205,211 S 66,723 4.11%
Aug S 7,225,010 $19,273,810 S 26,502,820 S 72,020 4.42%
Sept S 8,455,698 $19,347,156 S 27,802,854 S 73,346 4.63%
Oct 5 3,076,682 $24,445,249 S 27,521,931 S 98,094 4.90%
Nov S 3,664,569 $24,545,709 S 28,210,278 $100,400 5.00%
Dec $ 1,834,249 $26,656,520 S 28,490,769 $110,811 5.00%
Jan $ 1,893,738 $26,769,394 $ 28,663,132 $112,874 5.00%
Feb S 1,826,691 $26,879,690 S 28,706,381 $110,296 5.20%
Mar S 2,110,418 526,998,078 S 29,108,496 $118,388 5.20%
April 11, 2024 Agenda Item CA-2 Page 7 of 1




CLACKAMAS RIVER WATER

Agenda Item —1

REGULAR BOARD MEETING

April 11, 2024
Consider Approval of the Contract with City Wide Facility Solutions
for Janitorial Setvices
DRAFT MOTION Move that the Board approve a contract with City Wide Facility Solutions
Janitorial Sexvices for a Not to Exceed amount of $82,000 per year and
authorize the General Manager to sign the contract.
EFFECTIVE DATE April 11, 2024

PRINCIPAL STAFF Todd Hetdgerken, General Manager

PERSON

BOARD ACTION Authorize a contract with City Wide Facility Solutions for providing

REQUESTED Janitorial Services to its Administration, System Operations, Watet

Treatment Plant, and Riverside Park Facilities.

DOCUMENTS City Wide I'acility solutions bid response form

ATTACHED

Agenda Summary

BACKGROUND With the expiration of the current janitorial services contract, CRW recently
completed a competitive process to establish new janitorial services for its
administration, system operations, water tteatment plant and park facilities.
Three vendors with a dependable presence and who could demonstrate a
strong track record of performance were asked to provide a quote for the
CRW janitorial services.

ANALYSIS CRW recetved quotes from three local commercial janitorial services
contractots. The quotes ranged from §71,568 to §84,465. The most
competitive quote was received from City Wide Facility Solutions in the
amount of §71,568. Staff is recommending that the not to exceed amount
include an additional $10,432 to provide the flexibility to order janitorial
supplies through City Wide Facility Solutions. Since the contract amount is
mote than the General Manager’s signing authority, the Board is being asked
for approval.

STAFF Approve the contract with City Wide Facility Solutions for janitorial services

RECOMMENDATION and authorize the General Manager to execute the contract.

April 11, 2024

Agenda Ifenr 1 Page 1 of 1
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Agenda Item — 2

CLACKAMAS RIVER WATER
REGULAR BOARD MEETING
April 11, 2024
Consider Approval of the Intergovernmental Agreement (IGA) with
Clackamas County for Emergency Debris Removal
DRAFT MOTION Move that the Board approve the Intergovernmental (IGA) with Clackamas
County for Emergency Debris Removal
EFFECTIVE DATE April 11, 2024

PRINCIPAL STAFF Todd Heidgerken, General Manager

PERSON

BOARD ACTION Approve the IGA

REQUESTED

DOCUMENTS Debris Removal IGA

ATTACHED

Agenda Summary

BACKGROUND Debris management is one of many competing priotities agencies must
manage during significant emergencies and disasters. It is important that
disaster debris be properly managed so as to protect human health,
comply with regulations, conserve disposal capacity, reduce injuties, and
minimize ot prevent environmental impact.

ANALYSIS Clackamas County is leading the way on this issue by coordinating the
terms and conditions for debtis removal and providing special districts
and cities to affiliate under the same agreement. This is an “economy of
scale” opportunity to bring this critical disaster response function to
smallet jurisdictions. CRW can utilize the setvices in the IGA to remove
natural and manmade debris from our sites and pay the negotiated rate
for services with an eye toward FEMA reimbursement in a presidential
declared disastet.

The IGA has been reviewed by Legal Counsel

STAFF Approve the IGA

RECOMMENDATION

April 11, 2024

Agenda liem 2 Page 1 of 1




INTERGOVERNMENTAL AGREEMENT
BETWEEN CLACKAMAS COUNTY
AND CLACKAMAS RIVER WATER

THIS AGREEMENT (this “Agreement”) is entered into and between Clackamas
County (“County”), a political subdivision of the State of Oregon, and Clackamas River
Water (“/District”), a a domestic water supply district formed under Oregon Revised
Statutes Chapter 264., collectively referred to as the “Parties” and each a “Party.”

RECITALS

Oregon Revised Statutes Chapter 190.010 confers authority upen local
governments to enter into agreements for the performance of any and all functions and
activities that a party to the agreement, its officers or agencies have authority to perform.

Oregon Revised Statutes ("ORS”) 401.305 to 401.335 confers authority upon local
governments to declare and respond to emergencies.

County has a contract for debris monitoring services for when an emergency is
declared, and these services are required. County also has a contract for debris removal
and disposal for when an emergency is declared, and these services are required. Both
contracts provide that the monitoring, removal and disposal services may be provided to
the District upon request.

District desires the County’s contractors to perform disaster debris monitoring,
removal and disposal within the District jurisdictional boundaries upon request by the
/District.

In consideration of the mutual promises set forth below and other good and valuable
consideration, the receipt and sufficiency of which are hereby acknowledged, the Parties
hereby agree as follows:

TERMS

1. Term. This Agreement shall be effective upon execution and shall expire upon the
completion of each and every cbligation of the Parties set forth herein, or (term no
longer than 5 years recommended), whichever is sooner.

2. Scope of Work. (Task Order __ for debris monitoring, and Task Order __ for debris
removal and disposal and all amendment) or (This is an on-call agreement and shall be
activated by Task Orders describing the work to be performed in substantially the form
as attached as Appendix A to this agreement.) /District will review and approve, by a
person with authority to sign for the District, all task orders and amendments prior to
County signing and presenting to contractor.

3. Payment. The District agrees to pay County, from available and authorized funds, for
work performed by County’s contractors pursuant to this Agreement. The County’s
contractors will prepare monthly invoices which the County shall submit to the District
for Work performed on the District’s behalf. Invoices shall describe all Work performed
with particularity, by whom it was performed, and shall itemize and explain all expenses
for which reimbursement is claimed. Payments shall be made to the County by the
District following /District’s review and approval of invoices. All invoices must be paid
within thirty (30) days. Any dispute regarding an invoice or payment shall be resolved
as provided in Section 11.E (Dispute Resolution).

4. County Obligations.



Manage contract with debris monitoring, and debris removal and disposal
contractors following declaration of a state of emergency.

Prepare Task Orders and amendments for the District review for disaster debris
monitoring, removal and disposal, performed within the boundaries of the District.
Invoice the District for disaster debris monitoring, removal and disposal work
performed by the County contractor(s) on District property and rights of way.
Provide operational updates on the status of disaster debris removal operations to
include completed areas of disaster debris removal and estimated completion
timelines of the remaining areas.

. District Obligations.

A

mTmo O

Review and approve Task Orders and Amendments as described in Section 2 and
Appendix A of this Agreement.

Provide a field liaison, to identify FEMA reimbursement eligible work for County’s
disaster debris monitoring, removal and disposal contractors.

Supply administrative support to assist in documenting debris removal, reduction
and disposal efforts in a timely manner.

Pay invoices as required by section 3 above.

Seek reimbursement directly from FEMA for eligible work.

Assist the County in public outreach fo inform residents on the proper way to
segregate and place disaster debris on the right of way, and to provide residents the
status of disaster debris removal operations.

. Representations and Warranties.

A

C.

B.

District Representations and Warranties. District represents and warrants to County
that the District has the power and authority to enter into and perform this
Agreement, and this Agreement, when executed and delivered, shall be a valid and
binding obligation of the District enforceable in accordance with its terms.

County Representations and Warranties: County represents and warrants to the
District that County has the power and authority to enter into and perform this
Agreement, and this Agreement, when executed and delivered, shall be a valid and
binding obligation of County enforceable in accordance with its terms.

The warranties set forth in this section are in addition to, and not in lieu of, any other
warranties provided.

. Termination.
A.

Either the County or the District may terminate this Agreement at any time upon
thirty (30) days written notice to the other party.

The County or the District shall not be deemed to have waived any breach of this
Agreement by the other Party except by an express waiver in writing. An express
written waiver as to one breach shall not be deemed a waiver of any other breach
not expressly identified, even though the other breach is of the same nature as that
waived.

The County may terminate this Agreement in the event the County fails to receive
expenditure authority sufficient to allow the County, in the exercise of its reasonable
administrative discretion, to continue to perform under this Agreement, or if federal
or state laws, regulations or guidelines are modified or interpreted in such a way



8.

9.

that either the Project under this Agreement is prohibited or the County is prohibited
from paying for such work from the planned funding source.

D. Any termination of this Agreement shall not prejudice any rights or obligations
accrued to the Parties prior to termination.

Indemnification.

A. Subject to the limits of the Oregon Constitution and the Oregon Tort Claims Act or
successor statute, the County agrees to indemnify, save harmless and defend the
[District, its officers, elected officials, agents and employees from and against all
costs, losses, damages, claims or actions and all expenses incidental to the
investigation and defense thereof arising out of or based upon damages or injuries
to persons or property caused by the negligent or willful acts of the County or its
officers, elected officials, owners, employees, agents, or its subcontractors or
anyone over which the County has a right to control.

Subject to the limits of the Oregon Constitution and the Oregon Tort Claims Act or
successor statute, the District agrees to indemnify, save harmless and defend the
County, its officers, elected officials, agents and employees from and against all
costs, losses, damages, claims or actions and all expenses incidental to the
investigation and defense thereof arising out of or based upon damages or injuries
to persons or property caused by the negligent or willful acts of the District or its
officers, elected officials, owners, employees, agents, or its subcontractors or
anyone over which the District has a right to control.

Insurance. The District agrees to furnish the County with evidence of commercial
general liability insurance with a combined single limit of not less than $1,000,000 for
each claim, incident, or occurrence, with an aggregate limit of $2,000,000 for bodily
injury and property damage for the protection of Clackamas County, and their officers,
elected officials, agents, and employees against liability for damages because of
personal injury, bodily injury, death or damage to property, including loss of use
thereof, in any way related to this Agreement. If self-insured, the District shall provide
documentation to the County of the District’s self-insured status by completing the Self-
Insurance Certification form provided by the County.

10.Notices; Contacts. Legal notice provided under this Agreement shall be delivered

personally, by email or by certified mail to the individuals identified below. Any
communication or notice so addressed and mailed shall be deemed to be given upon
receipt. Any communication or notice sent by electronic mail to an address indicated
herein is deemed to be received 2 hours after the time sent (as recorded on the device
from which the sender sent the email), unless the sender receives an automated
message or other indication that the email has not been delivered. Any communication
or notice by personal delivery shall be deemed to be given when actually delivered.
Either Party may change the Party contact information, or the invoice or payment
addresses by giving prior written notice thereof to the other Party at its then current
notice address.

A. or their designee will act as contact for the County.

Contact Information:



[insert info]

B. Todd Heidgerken or their designee will act as contact for the /District.
Contact Information :

16770 SE 82" Dr.
Clackamas OR 97015

11.General Provisions.

A. Oregon Law and Forum. This Agreement, and all rights, obligations, and disputes
arising out of it will be governed by and construed in accordance with the laws of
the State of Oregon and the ordinances of Clackamas County without giving effect
to the conflict of law provisions thereof. Any claim between County and the District
that arises from or relates to this Agreement shall be brought and conducted solely
and exclusively within the Circuit Court of Clackamas County for the State of
Oregon; provided, however, if a claim must be brought in a federal forum, then it
shall be brought and conducted solely and exclusively within the United States
District Court for the District of Oregon. In no event shall this section be construed
as a waiver by the County of any form of defense or immunity, whether sovereign
immunity, governmental immunity, immunity based on the Eleventh Amendment to
the Constitution of the United States or otherwise, from any claim or from the
jurisdiction of any court. The District, by execution of this Agreement, hereby
consents to the in personam jurisdiction of the courts referenced in this section.

B. Compliance with Applicable Law. Both Parties shall comply with all applicable
local, state and federal ordinances, statutes, laws and regulations. All provisions of
law required to be a part of this Agreement, whether listed or otherwise, are hereby
integrated and adopted herein. Failure to comply with such obligations is a material
breach of this Agreement.

C. Non-Exclusive Rights and Remedies. Except as otherwise expressly provided
herein, the rights and remedies expressly afforded under the provisions of this
Agreement shall not be deemed exclusive and shall be in addition to and cumulative
with any and all rights and remedies otherwise available at law or in equity. The
exercise by either Party of any one or more of such remedies shall not preclude the
exercise by it, at the same or different times, of any other remedies for the same
default or breach, or for any other default or breach, by the other Party.

D. Access to Records. The Parties shall retain, maintain, and keep accessible all
records relevant to this Agreement (“Records”) for a minimum of six (6) years,
following Agreement termination or full performance or any longer period as may be
required by applicable law, or until the conclusion of an audit, controversy or
litigation arising out of or related to this Agreement, whichever is later. The Parties
shall maintain all financial records in accordance with generally accepted
accounting principles. All other Records shall be maintained to the extent necessary
to clearly reflect actions taken. During this record retention period, the Parties shall



permit the other Parties’ authorized representatives’ access to the Records at
reasonable times and places for purposes of examining and copying.

. Dispute Resolution. Any dispute arising under this Agreement shall be resolved
by prompt and cooperative communication between County and the District staff. In
the even staff are unable to resolve the conflict, the County Administrator shall
timely meet with the District General Manager to resolve the dispute. if the
Administrator and General Manager are unable to resolve the conflict, the Parties
may seek all available legal remedies as provided in Section 11.A of this
Agreement.

. Debt Limitation. This Agreement is expressly subject to the limitations of the
Oregon Constitution and Oregon Tort Claims Act and is contingent upon
appropriation of funds. Any provisions herein that conflict with the above referenced
laws are deemed inoperative to that extent.

. Severability. If any provision of this Agreement is found to be unconstitutional,
illegal or unenforceable, this Agreement nevertheless shall remain in full force and
effect and the offending provision shall be stricken. The Court or other authorized
body finding such provision unconstitutional, illegal or unenforceable shall construe
this Agreement without such provision to give effect to the maximum extent possible
the intentions of the Parties.

. Integration, Amendment and Waiver. Except as otherwise set forth herein, this
Agreement constitutes the entire agreement between the Parties on the matter of
the Project. There are no understandings, agreements, or representations, oral or
written, not specified herein regarding this Agreement. No waiver, consent,
modification or change of terms of this Agreement shall bind either Party uniess in
writing and signed by both Parties and all necessary approvals have been obtained.
Such waiver, consent, modification or change, if made, shall be effective only in the
specific instance and for the specific purpose given. The failure of either Party to
enforce any provision of this Agreement shall not constitute a waiver by such Party
of that or any other provision.

Interpretation. The titles of the sections of this Agreement are inserted for
convenience of reference only and shall be disregarded in construing or interpreting
any of its provisions.

. Independent Contractor. Each of the Parties hereto shall be deemed an
independent contractor for purposes of this Agreement. No representative, agent,
employee or contractor of one Party shall be deemed to be a representative, agent,
employee or contractor of the other Party for any purpose, except to the extent
specifically provided herein. Nothing herein is intended, nor shall it be construed, to
create between the Parties any relationship of principal and agent, partnership, joint
venture or any similar relationship, and each Party hereby specifically disclaims any
such relationship.

. No Third-Party Beneficiary. The District and County are the only parties to this
Agreement and are the only parties entitled to enforce its terms. Nothing in this



Agreement gives, is intended to give, or shall be construed to give or provide any
benefit or right, whether directly, indirectly or otherwise, to third persons unless such
third persons are individually identified by name herein and expressly described as
intended beneficiaries of the terms of this Agreement.

. Subcontract and Assignment. The District shall not assign or transfer any of its
interest in this Agreement by operation of law or otherwise, without obtaining prior
written approval from the County, which shall be granted or denied in the County’s
sole discretion. County's consent to any assignment shali not relieve the District of
any of its duties or obligations under this Agreement.

. Counterparts. This Agreement may be executed in several counterparts (electronic
or otherwise), each of which shall be an original, all of which shall constitute the
same instrument.

. Survival. All provisions in Sections 6, 8, and 11 (A), (C), (D), (F), (G}, (H), (1), (K),
(P), and (S) shall survive the termination of this Agreement, together with all other
rights and obligations herein which by their context are intended to survive.

. Necessary Acts. Each Party shall execute and deliver to the others all such further
instruments and documents as may be reasonably necessary to carry out this
Agreement.

. Time is of the Essence. The District agrees that time is of the essence in the
performance this Agreement.

. Successors in Interest. The provisions of this Agreement shall be binding upon
and shall inure to the benefit of the parties hereto, and their respective authorized
successors and assigns.

. Force Majeure. Neither the District nor County shall be held responsible for delay
or default caused by events outside of the District or County’s reasonable control
including, but not limited to, fire, terrorism, riot, acts of God, or war. However, the
District shall make all reasonable efforts to remove or eliminate such a cause of
delay or default and shall upon the cessation of the cause, diligently pursue
performance of its obligations under this Agreement.

. Confidentiality. The District acknowledges that it and its employees or agents may,
in the course of performing their responsibilities under this Agreement, be exposed
to or acquire confidential information. Any and all information of any form obtained
by the District or its employees or agents in the performance of this Agreement shall
be deemed confidential information of the County (“Confidential Information”). The
District agrees to hold Confidential Information in strict confidence, using at least the
same degree of care that the District uses in maintaining the confidentiality of its
own confidential information, and not to copy, reproduce, sell, assign, license,
market, transfer or otherwise dispose of, give, or disclose Confidential information
to third parties or use Confidential information for any purpose unless specifically
authorized in writing under this Agreement.



T. No Attorney Fees. In the event any arbitration, action or proceeding, including any
bankruptcy proceeding, is instituted to enforce any term of this Agreement, each
party shall be responsible for its own attorneys’ fees and expenses.

Signatures on following page.



IN WITNESS HEREOF, the Parties have executed this Agreement by the date set
forth opposite their names below.

Clackamas County Clackamas River Water

Chair, Board of County Commissioners Sherry French, Board President

Date Date



Appendix A - Sample Task Orders

<=, | Task Order # |
CL‘C“E{'FQ"’JAS TAB 6. Debris Removal — Sample Task Order
Contractor: | AshBritt, Inc County Contract #:| 4669
Contractor Project Manager: | Rob Ray Phone: | (954) 868-9502

PM Email: I rray({@ashbritt.com

Requesting Department/Entity: |
Contract Administrator:[ Daniel Nibouar | Phone: | 503-650-3381
Admin. Email: | DNibouar@co.clackamas.or.us

Project Name: | Generic Disaster — Debris Removal [ Project No. I
Account String; |
[] Optional — Payment will be made by Procurement Card (encumbrance will not be created)

This Task Order is entered into between Contractor and Clackamas County on behalf of its above referenced
Department, and when fully executed, authorizes Contractor to provide the services described below for the
above referenced Project. The services to be performed under this Task Order shall be performed in
accordance with all terms and conditions of the above referenced County Contract between the parties and
the below detailed scope of work. Nothing contained in this Task Order may modify or amend the County
Contract. All invoices shall reference the Task Order Number,

Scope of Work: (mmay be limited or expansive role depending on event).
Contractor to provide on-scene debris sorting, collection, removal and disposal IAW contract.

Deliverables: (select those that apply — add additional as needed)

Perform on-scene debris removal and disposal assessment.

Examine debris to determine whether or not debris is eligible (per FEMA guidance).
Load eligible debris into appropriate trucks and trailers.

Haul eligible debris to approved recycling, reuse or disposal facilities.

Reduce or recycle debris as is practicable.

Dispose of debris at a Debris Management Site or landfill.

Assist the County with debris-related public information messaging.

Novs WD~

Schedule: Period of performance (specify).

Compensation: Payment for all work under this Task Order shall not exceed the total maximum sum of

$

Additional Requirements: N/A




Authorization to Proceed:

AshBritt, Inc

Clackamas County

Authorized Signature

Date

Dept. Contract Administrator

Date

Name / Title (Printed)

Dept. Director/Deputy

Date

10



t | Task Order # |

C"‘?g LIJ(:?‘T'?AS TAB 4. Debris Monitoring - Sample Task Order
Contractor: | Tetra Tech, Inc County Contract #:
Contractor Project Manager: | Phone: |
PM Email: |

Requesting Department/Entity: ]
Contract Administrator:| Daniel Nibouar ] Phone: I 503-650-3381
Admin. Email: | DNibouar@co.clackamas.or.us

Project Name: | Generic Event - Debris Monitoring | Project No. |
Account String; |
[[] Optional — Payment will be made by Procurement Card (encumbrance will not be created)

This Task Order is entered into between Contractor and Clackamas County on behalf of its above referenced
Department, and when fully executed, authorizes Contractor to provide the services described below for the
above referenced Project. The services to be performed under this Task Order shall be performed in
accordance with all terms and conditions of the above referenced County Contract between the parties and
the below detailed scope of work. Nothing contained in this Task Order may modify or amend the County
Contract. All invoices shall reference the Task Order Number.

Scope of Work: (may be limited or expansive role depending on event).

Contractor to provide a disaster debris monitoring team to Clackamas County and perform assessments
and/or monitoring of debris on the Clackamas County Right-of-Way (ROW). On request debris assessments
may also include incorporated areas and special districts within the county. Contractor to also provide
general technical assistance to the County Debris Management Team (DMT) by providing information,
reports, briefing documents and other related assistance.

1. Deliverables: (select those that apply — add additional as needed)

Provide preliminary debris estimate by type, volume and location
Review draft task orders for debris removal and other related documents
Assist the County with debris-related public information messaging.
Development of a Disaster-specific Debris Monitoring Plan.
Implementation of an Automated Debris Management System (ADMS).
Debris Removal Contractor truck & trailer measurement, certification, marking & tracking.
Debris Removal Contractor equipment registry and tracking.

Debris Removal Contractor Quality Assurance field monitoring.

Debris Removal Contractor trip ticket management.

Debris Removal Contractor invoice review and reconciliation.

Debris Removal Contractor complaint resolution.

Preparation of debris removal progress reports.

m. Documentation to support Federal cost reimbursement.

FR Mo ae o

= TR

2. Schedule: Period of performance (specify).

3. Compensation: Payment for all work under this Task Order shall not exceed the total maximum
sum of $

4. Additional Requirements: N/A

Authorization to Proceed:

11



Tetra Tech, Inc

Clackamas County

Authorized Signature

Date

Dept. Contract Administrator

Date

Name / Title (Printed)

Dept. Director/Deputy

Date

12



CLACKAMAS RIVER WATER

Agenda Item ~ 3

REGULAR BOARD MEETING

April 11, 2014

SUBJECT

Consider Approval of Resolution 04-2024 — Updating Water Rates Charges
to Oregon City Effective January 1, 2024

Diaft Motion

Effective Date

I move that the Board approve Resolution 04-2024 Updating water rates charges
to Oregon City effective January 1, 2024

Aprit 11, 2024

PRINCIPAL STAFF
PERSON

DOCUMENTS
ATTACHED

BACKGROUND

ANALYSIS

STAFF
RECOMMENDATION

April 11, 2024

‘T'odd Heidgerken, General Manager

Res 04-2024 Establishing Wholesale Water Rates Charged to Oregon City

Agenda Summary

In October of 2016, Clackamas River Water (CRW) and the City of Oregon City
(City) entered into an agreement wheteby CRW would sell water to the City to
provide water service the property development located at 19896 Beavercreel
Road in Oregon City. The propetty consists of about 9.7 acres and 1s located
within the City. Service to this property is provided through an intertie between
CRW and the City that is known as the “Glen Oak Master Meter Intertie”,

Included in the agreement between CRW and the City is a process to establish the
water rate and update the rate. The initial rate with an effective date of Januaty 1,
2018, was established as part of the rate analysis conducted by FCS Group on
behalf of CRW back in 2016.

The rate is comprised of two components, the CRW operations and maintenance
(O&M) amount and the actual rate charged by South Fork Water Board (SFWB)
for water purchased by CRW from SFWB. The agreement allows for the O&M
portion to be adjusted to account for inflation but capped at 3% per year.
Resolution 04-2024 updates the rate CRW will charge the City effective January 1,
2024. The updated rate is $2.212 per CCF and is effective on January 1, 2024.

Adopt Resolution 04-2024

Agenda ltem 3 Page 1 of 1



CLACKAMAS RIVER WATER
RESOLUTION No. 04-2024

Establishing Wholesale Water Rates Charged to Oregon City

WHEREAS, Clackamas River Water ("CRW") has entered into an
Intergovernmental agreement Relating to Provision of Water Service to the City of
Oregon City (the “IGA") for the Glen Oak Master Meter Intertie; and

WHEREAS, the IGA provides that the CRW Board of Commissioners is to adopt
rates each year and,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF
CLACKAMAS RIVER WATER THAT:

Section 1:  The following rates are per CCF and shall apply for water
purchased.

Section 2:  Effective January 1, 2024, the Oregon City rate shall be:

For water delivered near the Glen Oak Pump Station from the
Beavercreek Pressure Zone:  $2.212

Section 3:  The rate established in Section 2 of this Resolution shall be
changed effectively upon the adoption of any SFWB rate changes
as provided in Section 8(c) of the IGA.

ADOPTED by the Clackamas River Water Board of Commissioners this 11th day of
April 2024.

Sherry French, Board President

Tessah Danel, Board Secretary

04110822-1



CLACKAMAS RIVER WATER
REGULAR BOARD MEETING

Agenda Item - 4

April 11, 2024

SUBJECT

PRINCIPAL STAFF

PERSON

DOCUMENTS
ATTACHED

BACKGROUND

ANALYSIS

April 11, 2024

Update to Lead and Copper Rule - Setvice Line Inventoty Initiative

Adam Bjornstedt, PE — Chief Engineer

Exhibit A — Graphical examples for service line inventory

Agenda Summary

In 2021, the US EPA issued revisions to the Lead and Copper Rule requiring water
providers to create an inventory of all water service lines verifying whether they are “lead”
or “non-lead”. Water providers nationwide, including CRW, are required to submit this
information to the EPA (in our case through the Otegon Health Authority (OHA)) by
October 2024. While CRW has no history of installing lead setvice lines, and it was not a
common practice for water providers in this area, we still must verify and report this
information under the new rule. The revisions make it a requitement that public water
providers research and supply information for all water service lines (from water main to
meter, and from meter to house), regardless of where the water providet’s jurisdiction and
ownership ends.

While this requirement places a distinct burden on the District, Staff developed an
approach in 2022 and, to date, have completed all data-gatherting steps. Requited data for
the inventory inclades location, service line material type (for both CRW and customer
sides), and method of identification/determination. Data was gathered through an
extensive CRW records scarch, obtaining voluntary information from customners, and
conducting field observations and investigations of randomly selected service lines.

In March 2023, the OIHA authorized a “statistical” vetification method wherein a select
number of service lines could be investigated, and data interpolated to confirm presence or
absence of lead service lines in the District. This investigation included 681 randomly
selected CR\W/customer service line locations and concluded that no lead setvice lines exist
in the District. Staff utilized our AzcGIS (Geographic Information System) to select,
organize, and collect information for the Service Line Inventory. Udlizing GIS for this
effort greatly increased the efficiency and accuracy with which the SLI requitement was
met.

Remaining work includes filling out the State’s SLI spreadsheet for all CRW customers (sce
example in Hxhibit A). It is anticipated that the spreadsheet will be completed and
submitted to the State well ahead of the October 16, 2024 deadline. Once complete, it is
requited to make the inventory available for public access; CRW wil! publish the SLI
information on our website for this purpose.

Agenda Ttem 4 Page T of 1
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CLACKAMAS RIVER WATER

Agenda Item - 5

REGULAR BOARD MEETING

April 11, 2024

SUBJECT

PRINCIPAL STAFFE
PERSON

DOCUMENTS
ATFFACHED

BACKGROUND

April 11, 2024

Water Treatment Plant (WTP) Filter Valve Replacement and Concrete
Repair/Seismic Bracing Projects Update

Adam Bjornstedt, PE — Chief Engineer
Joe Eskew, PE — Engineering Manager

None

Agenda Summary

The Board recently awarded contracts to Emery and Sons Construction to
complete two separate projects- the WP Filter Valve Replacements (21-5282)
and the W1'P Concrete Repair and Seismic Bracing (23-5309). Both of these
projects arc in the CIP program FY23-25 budget.

Project work has commenced and is progressing on schedule. Work at the
treatment plant has included these projects, together with other in-house
maintenance activities, to maximize effort and take advantage of the 6-week
plant shutdown.

Staff will provide an update of activities, and photographs, at the Board Mecting,

Agenda Irem 5 Page 1 of 1



CLACKAMAS RIVER WATER

REGULAR BOARD MEETING

Agenda Item — 6

April 11, 2024

SUBJECT Management Report

PRINCIPAL STAFF Todd Heidgerken
PERSON

DOCUMENTS
ATTACHED

Table of Contents

The Management Report will have two sections: (A) an overview of GM
and Staff activity during the month; (B) informational articles (when

available)

A. Management Repotrt

B. Informational articles or Materials- None at this time

April 11, 2024 Agenda Item 6

Page 1 of 3




Agenda Item — 6
CLACKAMAS RIVER WATER

REGULAR BOARD MEETING

April 11, 2024

SUBJECT Management Report

PRINCIPAL STAFF  Todd Heidgerken
PERSON

BOARD ACTION None
REQUESTED

A. Management Report
1. Communications:
Monthly Report ~ The monthly report will be provided to the Board sepatately and
posted on the CRW Website.

2. Water Treatment Plant Valve Project and Tempotary Shutdown — The CRW valve
project is progtessing at an excellent pace with most of the filter valves being replaced
already. In addition, staff and contractors have been performing the various maintenance
tasks plus vatious structural and safety improvements. The flow of watet from our
partners has been working smoothly. Adam Bjornstedt will be providing a mote detailed
update to the Board during the Board meeting,

3. SDAO Board Leadership Academy Training — Congratulations to Commissioner Bob
Rubitschun for completing the SDAO Boatd Leadetship Academy GOLD Cettificate.
Commissioner Rubitschun is the second CRW Commissionet to complete this training.
The program provides understanding of special district governance and teaches the
regulations and risks facing special districts. In addition to gaining valuable skills and
information, those who complete the program are recognized in the SDAO newsletter
and at the annual conference. Congratulations!

4. Credit Card Processing Fee Addendum — Given the increased processing of credit
card payments, CRW was able to modify our processing fee structure by amending our
agreement. We hope to save between $1,500 to $1,700 per $100,000 of credit card
transactions processed. Our “effective” percentage rate will be atound 2.45% or lower
(maybe down to 2.3% depending on the type of card).

5. Board Policies Review — It has been a while since the Board performed an overall
teview of the CRW Board Policies. Legal Counsel and CRW staff have been reviewing
documents to identify areas that the Board may want to consider updating. We will
devote most of the April 22 Board Work Session to reviewing and discussing a draft that
we hope to provide the Board the week of April 15™

6. Clackamas Community College (CCC) Job Fair - CRW Staff will be participating in
the CCC Job Fair on April 9" This will provide a chance to share information about the
drinking water sector and the oppottunities we provide.

April 11, 2024 Agenda Item 6 Page 2 of 3



7. Clackamas River Water Providers (CRWP) — The April 3 CRWD Board meeting
focused on the budget discussion and eventual approval for the FY 2024-2025 CRWP
budget. Overall, the CRWP budget incteased 8%. From a dollar perspective, the largest
increase ($33,575) was in the Source Water Protection Program. This area will add some
new programs that focus on water supply reliability and water quality. The CRWP budget
continues to suppott programs related to public outreach, conservation, and regional
emergency preparedness. Member dues will be increased 5% overall. CRW’s dues will
increase about 2.6% from $137,006 to $140,499.

In addition to adopting the budget, CRWP Boatd received teports on CRWP activities,
and learned about a NASA project and suppott tools and how they might be used to
suppott water providers.

8. Emergency Management Update — CRW is cutrently working with Clackamas County
to develop a plan for CRW and CRWP members to participate in the statewide exercise
on Cascadia Subduction Zone earthquake response in October 2024. The CRWP grant
for Emetgency Planning continues, with a final workshop being held in May. Tabletop
exercise will follow in Septembet.

CRW has completed our components of the CRW annex to the county’s Natural Hazard
Mitigation Plan. We anticipate Otegon OEM/FEMA approval in the summer/ eatly fall.

9. Safety Update ~ Verbal Judo de-escalation of conflict training tefresher was held on
April 8", The focus will be on the 5 universal truths of human interaction and how they
can be applied in our wotkforce culture of respect.

¢+ EVERYONEH needs to be treated with dignity and respect, regatdless of their
hehavior. ...

* EVERYONE needs to be asked tather than being told. ...

¢ EVERYONE needs to know why they are being asked. ...

¢  EVERYONE needs real options - not threats. ...

¢ EVERYONE needs a second chance.

10. Secutity Update- The Security installation project continues at pump stations. We are
still finalizing small issues that presented themselves throughout the project. The
management team will begin reviewing the Security Plan Standard Operating Procedures
(SOPs). The SOPs will cover all issues regarding the secutity program, including visitor
and vendor management.

11. Looking Ahead:
® The agenda setting meeting for the May Board meeting will be held on April 22 at
4:30pm
¢ The April Board Work Session will be held on April 22 at 6pm
¢ The CRW Regular May Board Meeting & Rate Hearing will be held on Wednesday
May 15 at 6pm

April 11, 2024 Agenda Item 6 Page 3 of 3



Agenda Item — 8

CLACKAMAS RIVER WATER
REGUILAR BOARD MEETING
April 11, 2024
SUBJECT Commissioner Reports and Reimbursement Requests
DRAFT MOTION NO MOTION REQUIRED
EFFECTIVE DATE
PRINCIPAL STAFF Board of Commissioners
PERSON
BOARD ACTION Commissioner Communications
REQUESTED
DOCUMENTS ¢ Commissioner Reimbursement Requests
ATTACHED
Agenda Summary
BACKGROUND

April 11, 2024 Agenda Item 8 Page 1 of 1



CLACKAMAS RIVER WATER

Commiasloner Requesi for Relmbursament

Month m Q e 0 P cQ( 3&1/ Commissioner's Name (:_3 \/u) )ULL? Eﬁww&g w

Please Print

Date Meetings . Amount
CRW Regular Board Meeting -- Yot $__ 50
CRW Work Seaslon Yol 50
Miscellansous Meetlng 279 Coade Ladoa, $ 5O
37 G , . $_ 50
3709 APAC, o Sripahen $ S5O
g?aza’ ou? oo $ S0 .
Total § 533 1) ﬁ
Date Meals
$
$
$
§
Tolal §
Date Mileage *
$
$
5
$
$
%
Total §
Date MotaliHotel Lodging **
$
$
$
$
Tolal §
Date - Miscellangous ***
$
¥
$
Tolal $
* Mileage $. per mila
" Ledging biks must he attached in support of relmbursemant request Total Expenses $
¢ Miseellanaous expenses o ba supporied with bllls where possible Adjustiments % —

Amount Bue Commissioners $

| hereby certify under penaliies of perjury and other laws regarding falsification of records an or official misconduct, the above
request for reimbursement fo be acourate and complete and further certify that | am authorized ryaimbursamem as part of

my authorized duties as a CRW commiasloner.
Respectfully submitied X

/ " commissloners Signature
For Accounting:
Payroll: Taxable § 300 Non-Taxable $ anterad PIR _H Quiogue
Accounts Payabla: VENDOR # ACGCT#.01.601,4105 AMOUNT S Entered AP
Board: Relmbursement as of |
m \/\)\(\_\ 512&\20 ?_,"[
g e
Biaa
TN S\ cko. ' Dhie

Y AAD-Adwinistration\AD-03 Roard of Commibssloners\AD-03-G8 General Tnfl ormation-BOARD\Rehvbucsements\Commission Relmbisement form-single
page.doe




CLACKAMAS RIVER WATER

Commissioner Request for Relimbursement

Month M4’ /"@A’, (2{02—»4 Commissioner’s Name .gDZ) /(QC('/L { 7’—\5"24 122.94

Please Print
Date Meelings Amount
CRW Reqular Board Mesting — <3 / 1] ‘7"‘ / 20204 $ \ od
CRW Work Sesslon BIRE S 292Y $ 0D
Miscellanaous Meeting %
3
$
b
Total §
Date Meals
3
$
$
$
Total $
Date Mieage *
$
$
$
$
$
3
Tolal $
Date MotelHotel Lodging **
$
3
$
$
: Total $
Date Miscellangous ***
$
$
$
Tolal $
- Mileage $. por mile
= Lodging bills musi be altached In support of reimbursemant request Totfal Expenses $
* Miscellangous expenses to be supporied with bills where possible Adjustments $

Amount Due Commissioners $

I hareby ceriify under penaliies of perjury and other laws regarding falsification of records and/or official misconduet, the above
request for reimbursement to be accurate and complete and further certify that | am authorized tocecei imbursemeant as pari of
my authorized duties as a CRW commissioner. '

Respectiully subnitle

For Accounting:

Payroll: Taxable $ $100 Non-Taxable $ entered P/R H Quiogue
Accounts Payable: VENDOR # ACCTH 01.601.5730 AMOUNT $ Entered A/P

Board: Relmbursement as of

m}\"*wxa ( lbgu@’-(
RN (\\ CFO 4 pat '

YIAD-Administration\AD-03 Bonrd of Connissioners\AD-03-08 General Information-BOARD\R eintbursements\Consinission Reimbursenent form-single
page.doc



MAY CONTAIN
LEAD

I’mal:e side service line
information can be obtained
at any visible location within
this area.

%

complies with lead-free or
low-lead requirements when

replacing meters.




Service Line Inventory Dashboard

Morth Side Total Completed By Month

Last vpdate: 2% seconds ago

South Side Total Completed By Month

Oct

Last update: 27 seconds ago

MNorth Side Total Investigations

361

South Side Total Investigations

320

date. 2% seconds ago

Morth Side Completed Each Day

CONIS 90

South Side Completed Each Day

0

Last update: 2¥ saconds ago

Morth Side Percentage Complete

NEED_AITERNA
TE2.22%

st update: 27 seconds ago

South Side Percentage Complete

MEED_ALTERNA
TE 1.88%

Last update: 29 seconds ago

North Side Totals
X ]r:n-[
I..

20019005 SE_74TH AVE (

1 |5 1)
-13141SE" 45TH AVE CU 0.75

South Side Totals

grerian.crw

2.19%

jmarchant.crw
2.19%

tdepretto.crw jnyseth.crw
26.25% 17.19%

jpetars.crw
1.25%

kyancey.crw

rosworthy.crw 0.31%

24.38% mgrose 3.13%

ppuustinen.crw

50.63% Map data © OpenStreetMap c...  Powered by Esri




Required for Lead service line inventory

Location Identifier

Water system owned service

Water System service line

Customer owned service line

If customer
service line is
galvanized, was

Customer service line material

Site ID (Required for Lead and GRR status only - . ) . L ) ) ; L
i o line current material material identification method |current material upstream service |identification method
optional for other service lines) ) )
line material ever
- - - - |lead? -
Example: 123 Example Way Mon-lead - UNK - post 1985 | On site inspection only Mon-lead - UNK - after 1985  |No Records only

=

4567 SE 82nd Ave, Happy Valley Example

Mon-lead - Other

Statistical /predictive modeling

Mon-lead - Copper

MNA - not galvanizeq

Both records and inspection

12345 S Henrici Rd, Oregon City Example

Mon-lead - unk - post 1985

Records only

Mon-lead - unk - post 1985

MNA - not galvanizeq

Records only

La |

Mon-lead - Other

Records only

Mon-lead - Plastic

MNA - not galvanized

-




Project Updates

WTP Filter Valve Replacements (21-5282)
WTP Concrete Repair and Seismic Bracing (23-5309)

Regular Board Meeting ~ 4/11/24

Presenters: Adam Bjornstedt and Joe Eskew



WTP Filter Valve
Replacements
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WTP Concrete Repair
and Seismic Bracing
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Monthly Update

Purchase Order Report- March 2024

Purchase Order Report March 2024

Vendor: 00391 -NORTHWEST PUMP & EQUIP CO
PO # Description Total Amount
24-0121 FY24 COMPRESSOR REPAIR AND SERVICE. 20,000.00
Vendor: 01833 - MIKE PATTERSON PLUMBING
PO # Description Total Amount
24-0120 FY24 BLANKET PO - CRW FACILITY PLUMBING SERVICE 25,000.00
Vendor: 03701 - SHRED NORTHWEST LLC
PO # Description Total Amount
23-0149 QUARTERLY SHREDDING SERVICES 1,364.00
Vendor: 04180 - MADRONE TECHNOLOGY GROUP INC.
PO # Description Total Amount
24-0127 SCADA RACK AND UPS BACKUP 5,498.93
Vendor: 04225 - BAY VALVELLC
PO # Description Total Amount
24-0128 Low Lift Limit Tourque #2 8,125.20
Vendor: 04553 - ANTEC CORPORATION
PO # Description Total Amount
24-0086 FIELD SUPPORT SERVICES - SEAL REPLACEMENT 1,050.00
Vendor: 04577 - MATRIX VIDEO PRODUCTION INC
PO # Description Total Amount
24-0125 MATRIX VIDEQ PRODUCTION INC. - CFD TRAINING VIDE 1,875.00
Vendor: 04598 - CHEMTRAC LLC
PO # Description Total Amount
24-0130 HYDROACT 2 WITH DURATRAC 4 SCM 13,315.00
Monthly Update April 2024 3|Page
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Contract Log

(Executed since last board meeting March 14, 2024)

Company Product / Service Rates Eff. Date Exp. Date | New/Amended/ Extended
Satellite Leak
Asterra detection NTE $37,950 3/11/24 3/11/25 New. Budgeted in the 23-25BN
Testing & inspection
for the WTP Concrete
Carlson Testing, Inc. and Seismic project NTE $10,500 3/4/24 6/30/24 New
Security system Original contract approved by
equipment & labor NTE $209,016 9/14/23 5/15/24 the Board amended for
Ecamsecure additional work
Rate analysis
FCS Group assistance NTE $75,000 5/1/22 4/30/25 Extended
Fire alarm
First Response monitoring NTE $15,000 7/1/22 6/30/25 Extended and modified scope
IT Support,
Madrone Technology | Equipment, license,
Group subscriptions NTE $209,000 7/1/21 6/30/24 Amended
Finance &
Wolfe Consulting LLC | Accounting Support NTE $60,000 3/11/24 12/31/24 | New
Summary of Legal
March 2024
Harrang Long Gary Rudnick monthly retainer S 4,600.00
Harrang Long Gary Rudnick work outside of retainer/Client Cost $ 939.36
Sub-contracted legal services S
Total Legal $ 5,539.36
Public Records Request Received
Number of Records Requests Received in March 2024 0
Monthly Update April 2024 4|Page
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Financial Activity

$16,000,000 Expenditures through March

$14,000,000

$12,000,000

$10,000,000
$8,000,000
wr $6,000,000
=
$4,000,000
$2,000,000
SO
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
B Debt Services $1,242,025 $1,258,250 $807,150 $815,850 $823,150
B CRWSC Activity $466,315 $736,306 $344,158 SO SO
m CIP Bond Construction $3,497,404 $79,025 S0 SO S0
CIP Expenditures $86,112 $68,263 S44,447 $310,803 $2,082,744
B GF-Capital Outlay $289,925 $646,539 $350,250 $375,338 $577,990
# GF-Materials & Services $2,790,496 $2,849,194 $2,956,362 $3,353,022 $3,924,473
B GF-Personnel Services $4,175,511 $3,736,718 $3,628,097 $4,044,951 $3,969,856
Revenue through March
$16,000,000
$14,000,000
$12,000,000
$10,000,000
$8,000,000
$6,000,000
$4,000,000
$2,000,000
SO
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
H Other General Fund $301,131 $299,771 $460,848 $563,111 $564,668
CRWSC Revenue $174,597 $52,047 $31,500 S0 S0
mSDC $413,431 $854,736 $536,651 $118,155 $84,792
# Interest Other Funds $86,374 $74,320 $54,482 $164,892 $837,348
M Water Revenue $10,007,940 $10,413,485 $11,707,123 $12,067,019 $13,245,545

1) SDC revenue is lower than in the prior years due to fewer construction projects in the district. 2) Interest Other Fund
revenue is higher primarily due to increasing interest rates and a higher account balance. 3) CIP expenditure is high due to
increased activity in the Valve Replacement project and Maple Lane Rd Waterline project. 4) There are no costs for CIP
Bond or CRWSC as those funds have been closed out but will be reported in the 5-year graph. 4) GF-Capital Outlay is higher
than prior years due to purchased equipment but is in line with budget.

Monthly Update April 2024 5|Page
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Statistics

(as of the end of March 2024)
Residential Customers are billed on even months, Commercial Customers are billed on odd months.
Bill Payment Methods (Quantity)
12,000
10,000
8,000

6,000

In #s

4,000

2,000

Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24

W Cash/Check  # Credit Card Electronic Funds Transfer

Bill Payment Methods (Amounts)

$2,400,000
$2,100,000
$1,800,000
$1,500,000

*? $1,200,000
$900,000
$600,000
$300,000

S0

Mar-23 Apr-23 May-23 Jun-23  Jul-23  Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24
B Cash/Check # Credit Card Electronic Funds Transfer
Cash/Check — Received via Lockbox, Counter

Credit Card — Received via CRW Initiated Automatic Payment, Walk-ins/Phone Calls, and Website
Electronic Funds Transfer — Received via Bank-to-Bank Transfer, Automatic Checking Withdrawal (RapidPay)

3000 Shut-off Stats Customer Consumption (based on billing)
2500 800,000
2000 A 700,000
. 8 B w 1] . . . 600,000
E : ¢ | . BB ©
= B 9 500,000 /\
1000 : =
AERERERERER
500
SEEEEERERR 300,00 \
0 —
200,000
vt 2 o o o W ’
L o S| LT Lo N L W e W et e e
B Late Notice Letter 2 Reminder Phone Calls B Total Shut-offs EY 2021 EY 2022 EY 2023 £Y2024

*Reminder Phone Calls are made during the even months. Shut offs occur the following month. **Jan/Feb late notice number
is an estimate *No late notices Sept-Dec. "20; reinstated February and sent in May 2021
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Activity Reports

(as of the end of March 2024)

New Services Meter Installations

35

30

25

20

15

New Meters Installed (in #s)

10

JUL  AUG  SEP OCT  NOV  DEC  JAN FEB.  MAR  APR  MAY  JUN
mFY 2022 mFY2023 mFY2024

No new services for Sept. FY21, April F22, Sept. FY 22, Sept. FY 23, Jan FY23, Oct. FY24, Jan FY24, Feb FY24

Replacement Meter Installations

120
X
110 '2
| " H]
100 33

New Meters Installed (in #s)
(o))
o

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

m FY 2022 W FY 2023 mn FY 2024

Annual 2024 Goal for Meter Replacement is 350- Year to date is 177.
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Operation Statistics

System Operations & Engineering

Leak Leak Meter Cross
Repairs . Valve After- Maintenance | Connection
Detection Hydrant Locate . .
Made . Maintenance hours Tasks Inspections
. Completed | Maintenance | Requests .
(all pipe . & Mapping Callouts
. (miles)

sizes)
Jan. 2024 3 0 38 311 4 28 60 5
Feb. 2024 0 0 109 340 116 3 0 13
Mar. 2024 1 0 4 397 7 3 86 16
April 2024
May 2024
June 2024
July 2024
Aug. 2024
Sep. 2024
Oct. 2024
Nov. 2024
Dec. 2024
Total to 3 0 151 1048 127 34 146 34
Date
2024
Annual N/A N/A 905 N/A 600 N/A N/A 96
Goal

Note - Annual maintenance goals are established based on several criteria including; AWWA Best Management Practices,
identified system priority maintenance and repair focus needs, and internal/external project forecasts.
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Project Updates

Private Development Projects

Private Project Tracking — March 2024

Project Description Status
[\ [o
20-5262 Bonaventure 6” fire service and 3” . . .
. . .. Const. Site construction ongoing.
Private Senior Living meter
21-5285 130" Industrial = 3-fire services
. . . Const. Complete.
Private Park 3-commercial services
21-5289 224 Logistics  _rined Grocer site; 4 )
. fire & 4 Domestic Const. Construction underway.
Private Center .
Services
22-5295 Jannsen Multi- | VoW fire and domestic - .
. . service for 8-plex Const. Awaiting Construction start.
Private = Family
development.
22-5298 | Serres Farms 7-lot of subdivision Design Design Review Underway.

Private  Subdivision
. 4-Warehouses with L . .
23-5299 Prologis Park Fire and domestic Const. WL design in public ROW is complete.

Private Clackamas . Awaiting construction start.
service
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Project Updates

Capital Project Status Report — March 2024

5301 Trans/CRW Impact Projects $250,000 $6,743 $243.257
Utility coordination and adjustments at: Johnson Cr. Blvd at 79th Place Signals; ODOT 82nd Ave., Webster Rd.

5303 82" Dr. Waterline Phase 2 $1,041,000 $49,442 $991,558  In Design
Design consultant progressing.

5291 [-205 Crossings: $1,119,000 $24,363 $1,094,637 In Design
Design consultant progressing.

5306 Redland Rd. Waterline Phase 2 $1,355,000 $180,834 $1,174,166 Construction
Construction ongoing and making good progress.

5307 Redland Rd. PRV $1,003,000 $6,178 $996,822  In Design
Design underway. Survey in progress.

5308 Low Lift PS Improvements $749,000 S0 $749,000 No Activity
No Activity.

5309 WTP Structural Improvements $1,000,000 $70,125 $929,876 In Design

Prepared for some Construction during valve replacement plant shut down.

5273 Redland Rd. Waterline Phase 1 $666,000 $37,453 $628,547 Construction
Waterline in service Construction punch list underway.

5270 Linwood Road Improvements $210,000 $98,748 $111,252 Construction
Construction is ongoing. CRW is coordinating service replacement work with the County and Contractor.

5278 Monroe Street Improvements $850,000 $40,494 $809,506 In Design
Design at 90% complete. Preparing IGA with Clackamas Co. for construction tentative start summer of 2024.

5280 Pump Station Chlorine $142,000 $1,808 $140,192 In Design
Design at 30% complete. Coordinating with road designer. Preparing IGA with County for construction delivery.

5281 WTP Polymer Feed System $252,000 S669 $251,331  In Design
Designing space and layout of proposed feed system on first floor of WTP.

5282 WTP Filter Valve Replacement $1,302,000 $849,386 $452,614 Construction
Plant shut down March 20-May 9 through May 9. Valve installation in progress.

Webster Improvement of

2305 Bilquist

$0 $10,420 ($10,420)  In Design

Preparing plan for service adjustments prior to Clackamas Co. Road project.

e Johnson Creek Blvd 50 $57 ($57)
Improvements

Coordinating utility conflicts with Clackamas County.
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Water Distribution Charts

(in MGs)

CRW Water Treatment Plant

(as of the end of March 2024)

Total CRW - Water Produced and Purchased
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*March 2024 Data includes water purchased from SFWB during WTP Shutdown (NCCWC usage will be reported in April)

North Side - Water Produced
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*March 2024 Data includes water purchased from SFWB during WTP Shutdown (NCCWC usage will be reported in April)

South Fork Water Board- Water Purchased
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Sampling Reports

(as of the end of March 2024)

Regulatory

All 73 samples collected and analyzed for the March monitoring period showed no presence of
coliform/E. coli bacteria.

Non-Regulatory
General water quality parameters (pH, temperature, chlorine, TDS, hardness, alkalinity) were collected
throughout the distribution system at 19 locations in the North and South systems.

Monthly watershed sampling was conducted at 4 long-term sampling locations for total organic carbon,
nutrients (nitrate/nitrite, total phosphorus, orthophosphate, etc.), coliform density, pH, dissolved oxygen,
TDS, and temperature.
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Winter Conditions Reports

¢ As of April 8, 2024, the Clackamas basin snowpack was 130% of median.

¢ March precipitation in the Clackamas basin was 70% of normal. Precipitation since the beginning of the water
year (October 1 — Apr 7) has been 103% of normal.

¢ The three-month outlook (Apr-Jun) from the NOAA Climate Prediction Center shows a high likelihood of above
normal temperatures for Oregon, and a slightly elevated chance of below normal precipitation.

SNOW WATER EQUIVALENT IN CLACKAMAS

Current as of 04/08/2024: r A\ N\ Median Peak SWE
= 5y |% of Median - 130% A Max
=2 % Median Peak - 78% ~ Median ('91-'20)
o Days Since Median Peak - 30 / Min
c ]
@ Percentile - 60 Stats. Shading
© / \ _
% 20 A \ — 2024 (4 sites)
o Fat \
i}
]
bt
©
=
= \
2 N
0 \,
\
Nov 1 Jan 1 Mar 1 May 1 Jul 1 Sep 1 USDA
-

Statistical shading percentiles are calculated from period of record (POR) data, excluding the current water year. Percentile categories

range from: minimum to 10th percentile, 10th - 30th, 30th - 70th , 70th - 90th , and 90th - maximum.

PRECIPITATION ACCUMULATION IN CLACKAMAS

gp |Current as of 04/08/2024: B e — —— Max. o
% of Median - 103% J,.—-""'_ — Median ('91-'20)
% of WY Median - 80% — - Min
Days Until End of WY - 175 | Stats. Shading
60 |Percentile - 63 _~

— — 2024 (4 sites)

Precipitation Accumulation (in.)

Nov 1 Jan 1 Mar 1 May 1 Jul 1 Sep 1 JISDA

Statistical shading percentiles are calculated from period of record (POR) data, excluding the current water year. Percentile categories

range from: minimum to 10th percentile , 10th - 30th , 30th - 70th , 70th - 90th , and 90th - maximum.
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