CLACKAMAS RIVER WATER
BOARD OF COMMISSIONERS
WORK SESSION & EXECUTIVE SESSION
May 28, 2024 at 3:30pm
THIS MEETING WILL HAVE REMOTE ACCESS VIA ZOOM?*
AGENDA
16770 SE 82" Drive, Clackamas, OR 97015

Clackamas River Water

Anyone who wishes to attend the meeting remotely may do so by internet at
https://us02web.zoom.us/1/83079706624 ot by calling the following number 12532158782 and join
meeting 830 7970 6624#. Passcode: 643216

Work Session @ 3:30pm
Call to Otder, Roll Call

1. Update on the CRW Facilities Emetgency Power Study- Adam Bjornstedt, Chief Engineer & Shawn
Spargo, Kennedy Jenks (Consultant)

2. CRW Boatrd Policy Update Review- Todd Heidgerken, General Manager & Bob Steringer, Legal Counsel

3. Commissioner Communications- CRIW Board of Commmissioners
4. General Manager Update- Todd Heidgerken, General Manager
Public Comment

Adjourn Work Session

EXECUTIVE SESSION- will start immediately following the work session
1. Discuss information or records that are exempt by law from public inspection pursuant to ORS
192.660 (2) (f) and 192.355 (9) (a) and ORS 40.225

To review and evaluate the performance of an officer, employee, or staff member if the person
does not request an open meeting. ORS 192.660(2)(1).

To conduct deliberations with persons designated by the governing body to carry on labor
negotiations ORS 192.660 (2) (d)

Wortk Session Remindets:
Wortk Session — audio only
No decisions will be made by the CRW Board
Staff may get direction or a sense of the board on key issues

Members of the public are allowed to attend but not participate (public comment provided at the
end of the session)

Public Comment: If there is a member of the public that wishes to address the Board are encouraged
to submit a request through email to kholzgang(@crwater.com no later than 4pm the day of the meeting.

Members of the public are welcome to speak for a maximum of three minutes, citizens must state
their name, address, if they are a customer or not for the record.

The meeting location is accessible to persons with disabilities. A request for accommodation for persons with
disabilities should be made at least 48 hours before the meeting to Adora Campbell (503) 722-9226.




CLACKAMAS RIVER WATER

Agenda Item -1

BOARD WORK SESSION

May 28, 2024

SUBJECT

PRINCIPAL STAFF
PERSON

DOCUMENTS
ATTACHED

BACKGROUND &
DiscussioN

May 28, 2024

Update on the CRW Facilities Emergency Power Study

Adam Bjornstedt, Chief Engineer
Shawn Spaigo, Kennedy Jenks (Consultant)

PowerPoint Slides (Provided at the Work Session)

Agenda Summary

The Emetgency Powet Study was funded under FEMA Hazard Mitigation
Grant 4562-23. This study will examine CRW’s pump stations and other
facilities for applicability and priority of installing on-site emergency backup
power systems. It will focus on the scenario of power loss due to a seismic
event, and work includes site visits, facility condition assessment, operational
data gathering, and analysis for ranking and prioritizing sites based on several
factots.

The study will result in information that the District can utilize for future
project planning focusing on provision of emergency power. Kennedy Jenks
Engineers was contracted to lead the study and will take part in this work
session to update the Board and any attending public. There will be opportunity
for public comment and Board discussion at the meeting.

A PowetPoint presentation will be provided to aid the discussion at the Work
Session.
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Clackamas River Water

CRW Facilities Emergency Power Study

Board Work Session
5/28/24

K  Kennedy Jenks




* Purpose of the Study

« Background Data Review & Findings
« Overview of Sites

« Critical Vulnerabllity Analysis

« Site Detalls



Project Overview

* Purpose: Assess CRW facilities for emergency backup power needs
 Study funded by FEMA HMGP Grant
e Scope:

o Review of existing records and site visits

o Hazards Assessment & Prioritization
= Vulnerability Assessment
= Site Plan and Cost Estimates

= Criteria Development and Prioritization ..a

2 (3 POWER &

& FEMA




Background Data Review



Data Review

o Natural Hazards Mitigation Plan
. County GIS - Landslides

o Risk and Resiliency Assessment

- Water System Map to determine which
sites are backed up.

o Water System Master Plan &
Operational Records
= Acquire data on pumping system/reservoir
capacities
o Potential Sites Identified
= Out of 12 sites, prioritized 5 potential
o As-builts

= Verified existing condtions
= Confirmed site features



« Seismic/Earthquake is highest hazard risk

 RRA ranked assets by risk

o Allowed rapid screening for sites below
the risk threshold

o 5 of 12 sites were eliminated

Key Findings » Harmony PS is redundant to 90t St PS
(emergency only)

« Well #1 deemed not critical
* Aligned with Oregon Resilience Plan goals




Overview of Sites



CRW Facilities Assessed

« 90" St Pump Station
Mather Reservoir

Glen Oak Pump Station
Holly Lane Pump Station
Redland Pump Station
Beavercreek Reservoirs and Pump Station
Otty Reservoirs

Barlow Crest Pump Station
Henrici Reservoirs

« Well #1

« System Operations Facility



North Sites
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South Sites
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Critical Vulnerability Analysis



Generator Need Assessment Questions

e History of Power Outage? (Yes / No)

e Equipment Condition? (Good / Needs Improvement)
* Near-Term Planned Improvements? (Yes / No)
e Can an existing CRWD portable generator support this site? (Yes/No)

» Serves Critical Facilities/Customers? (Yes / No)

e Can CRWD respond quickly enough to maintain Levels of Service? (Yes / No)

* Facility capacity and demand level during summer? (0-8hrs, 8 hrs+)
e |sthere reservoir/pump redundancy? (Yes / No)

e |s another agency affected by the facility outage? (Yes / No)



Ranking

of Sites

90th 5t Pump Station (N)

Holly Lane Pump Station (5)

Glen Oaks Pump Station (5)

Beaver Creek Reservoirs and Pump Station (5)

Barlow Crest Pump Station (5)

Henrici Reservoirs (5)

Otty Reservoirs (M)

Redland Pump Station (S)

Mather Reservoirs (N)

Harmony PS [N)

Systemn Operations Facility (Other)

Well #1 Pump Station (5)

Generator Study Score
(Low Number = Needs Generator)

Plot Area |




Site Detalls
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Beavercreek

Reservolirs
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Holly Lane
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Station
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SITE VISIT DATE: 3/27/2024
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CLACKAMAS RIVER WATER

Agenda Item — 2

BOARD WORK SESSION

May 28, 2024

SUBJECT
PRINCIPAL STAFF
PERSON

DOCUMENTS
ATTACHED

BACKGROUND

May 28, 2024

CRW Boatd Policy Update Review

Todd Heidgerken, General Manager
Bob Steringer, CRW Legal Counsel

Redline Update of Board Policy

Agenda Summary

CRW Board Policy was last fully reviewed in 2013. Thete have been Board
adopted updates of some sections since that time, but a full review and update
has not occurred since 2013. CRW Legal Counsel provided the General Manager
and Executive Assistant with an initial update to review and discuss. Edits and
comments were incorporated in the draft and then the draft was discussed and
reviewed with the Agenda Setting Committee and then the full Board at the April
22 Board Work Session. The attached draft incorporates the edits from past
discussions and the input from the previous Work Session. The Board requested
additional discussion around the acknowledgement page which will be the focus
of the discussion at this Work Session.

A final draft document will be presented to the Board for consideration at a

future Board meeting. Approval of updated board policies will be by a Board
Resolution.

Work Session Agenda Item 2 Page 1 of 1
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CLACKAMAS RIVER WATER

BOARD POLICIES
SECTION 1 BOARD OPERATION DEFINITIONS
SECTION 2 BY-LAWS OF THE BOARD
SECTION 3 BUDGET & FINANCE
SECTION 4 BUSINESS OPERATIONS
SECTION 5 GENERAL MANAGER’S ROLE
SECTION 6 PURCHASING / CONTRACTING
SECTION 7 COMMUNITY RELATIONS
SECTION 8 COST OF WATER SERVICE & SYSTEM DEVELOPMENT
(042418756 ) 2
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SECTION 1

1.1
1.2
1.3
1.4

CLACKAMAS RIVER WATER
BOARD POLICIES

BOARD OPERATION

Definitions

Powers of the Board
Functions of the Board
Orientation

Board Educational Development

Compensation for Services & Reimbursement for Expenses

Formulation of Policies

Public Meetings

Agenda Preparation

Preparation for Board Meetings
Procedures during Board Meetings

Computer Policy

{04244875-6 }
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Clackamas River Water Board Policies

Complete Revision XX/2024



Section 1.1

Definitions

As used in these sections, unless the context requires otherwise:

A.

Section 1.2

A.

“Board of Commissioners” or “Board” means the governing body of Clackamas
River Water.

“CRW?” means Clackamas River Water or properties owned by Clackamas River
Water.

“General Manager” means the appointed Administrator of Clackamas River
Water.

Powers of the Board

The powers of the Board are outlined in Chapter 264 and Chapter 198 of the
Oregon Revised Statutes relating to domestic water districts and special districts.
The Board has these-the following general responsibilities, consistent with the
afore-statedthose statutes:

1. Identify and adopt strategic pelieies-priorities for CRW

2. Hire, evaluate, and dismiss the General Manager

3. Adopt the annual budget for CRW

4. Adopt the Rates, Fees, and Charges schedule for CRW

member

0 : x' 3

The Board may authorize ad-hoc advisory committees as it sees fit.

1. The Board President or designee will outline the duties and responsibilities of
each committee at the time of appointment.

2. A beard-memberCommissioner may serve as an ex-officio member.

3. Advisory committees shall comply with Oregon Public Meetings Law and are
responsible for keeping-providing any written records to District staff so they
may beand-ensuring-they-are made available to the public if requested.

(042448756 } 4
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Section 1.3

A.

Functions of the Board
Policy Making

1. The Board will establish strategic policy reserving to itself all authority and
responsibility not otherwise assigned to the General Manager or others.

2. The Board is CRW’s Local Contract Review Board pursuant to ORS
279A.060.

Oversight

1. The primary responsibility of the Board is to make policy-level decisions for
CRW. and to hire, evaluate and manage CRW’s General Manager. who will
serve as CRW’s chief executive officer. Administrative authority for the daily
operations of CRW and the management of all CRW personnel is delegated to
the General Manager to the extent reasonably possible.

2. No individual Commissioner may direct or order a staff member on any
matter that relates to the daily operations or administrative activities of CRW
unless expressly authorized by the Board. No individual Commissioner may
order, direct, or conduct any review of personnel records of any staff member
or any other record that is exempt under the Oregon Public Records Law
unless expressly authorized by the Board.

+:3.If any Commissioner should be delegated by the Board to exercise any
administrative authority for CRW, that direction shall be in writing and shall
state the express purpose for which authority is being granted and for what
duration. and any such appointment shall be agreed upon between the Board .

and the General Manager. TheBoardwill-select-a-general-managerand

2-4.The Board will provide the financial means to implement Board policies in
order to accomplish organizational goals and objectives as adopted by the
Board of Commissioners.

Planning/Vision

1. The Board is committed to long-term planning as an essential activity to
assure the viability of water service to water users in the region.

2. The Board will develop functional philosophies in the form of vision, mission.
and/or values statements that provide guidance to the Board in the execution
of its responsibilities and to the staff and others involved in the operations.
These are to be reviewed periodically to assure their continued applicability.

{04244875-6 } 5
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4.3 Annual-pPriorities will be established by the Board and be consistent with
long-term planning. Areas to be considered for priority status will be
balanced between community needs, District requirements, regulatory
requirements. and recommendations of the General Manager.

5:4.Conduet-The Board will conduct a periodic review of rates and charges.

D. Commissioner Assignments

1. At least annually, Cemmissioners-the Board will review the various
organizations with which CRW has relationships_and decide which
orgamzatlons should have a Board remesentatlve assigned to them.

ef—mtefest-er—ﬂ'he Board Premdent mayLwlll assign a CRW representatwe to
any organization the Board determines should have a representative from the
Board, unless a different assignment process is required by agreement or

Lnvhraketheasdompents, | Formatted: Font: Italic

2. A Commissioner’s attendance at another organization’s meeting is in the
Commissioner’s individual capacity, not in an official capacity. unless the

Commissioner is assigned as an organizational representative pursuant to this

section or the attendance is otherwise approved by the Board, A Formatted: Font: Italic

+:3.1f a Commissioner appears before another governmental agency or
organization to give a statement on an issue relevant to CRW, that

Commissioner must state whether the statement reflects personal opinion. is
the official position of CRW, or both. Additionally. if the Commissioner is

representing CRW, the Commissioner must support and advocate for the
official CRW position on the issue as established by vote of the Board.

{04244875-6 } 6
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Section 1.4  Orientation
A. Cooperating with Board Candidates

The Board, through the General Manager, shall cooperate with candidates for the
Board on an equal basis and will provide them with information about Board
policies and other aspects of the operation of CRW _upon request.

B. Orienting New Beard-MemberCommissioners

The Board and the General Manager shall assist each new member-elect to
understand the Board’s functions, policies. and procedures. If possible.
orientation will be provided before the member-elect takes office. The General
Manager will provide at-appropriate-information including:

1. A copy of Board policies. including Local Contract Review Board Rules.

2. A copy of the law relating to the operation of water districts.
3. A copy of the Attorney General’s “Public Records and Meetings Manual.”

3:4.A copy of the Oregon Government Ethics Commission publication “Guide for
Public Officials.”

Section 1.5 Commissioner Conduct

The following Code of Conduct applies to Commissioners whenever they are acting in ’———{Formatted: Indent: Left: 0.5", First line: 0", Tab stops: NotJ
their official capacity. both in and outside of Board meetings. at 1

A. The Board shall not. to the extent possible. involve itself in the day-to-day
operations of the District. Without prior approval of the Board. no Commissioner
may interfere with or engage in District operations. including programs,

maintenance, personnel management. administration. enforcement of facility

rules, planning. training. or other daily operations and responsibilities of the
General Manager. 1f the Board sees a need for an exception and asks a

Commissioner to become involved in District operations. the Board will clearly
state in writing the Commissioner’s operational duties/functions. and the Board
President and General Manager shall agree to said arrangement prior to the
Commissioner commencing involvement.

B. Commissioners will assist the Board President in preserving order and decorum Formatted: Indent: Left: 0.5", Hanging: 0.5", Tab stops:J
during Board meetings and will not delay or interrupt proceedings. Notat 0.56

Commissioners will comply with any ruling of the President or Board. and the

following rules will be observed to maintain order and decorum during meetings:

{04244875-6 } 7
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1: Commissioners will review necessary information. including the agenda

and meeting materials. before meetings. and will come to meetings
prepared.

2 Any Commissioner desiring to be heard will request to the President to be
heard. Commissioners will be given an opportunity to speak at least once

on any pending motion or agenda item. Once recognized. the speaker will
confine their remarks to the subject under consideration.

3% When speaking on behalf of the Board or District, Commissioners will
represent the Board’s official position. not their own personal opinion.

4. Commissioners will be open and candid and should be succinct in stating

their views. Commissioners should focus on a single issue or topic at any
one time and allow one another to finish speaking without interruption.

5l Board discussions are to focus on CRW issues: Commissioners should
avoid raising non-District issues not relevant to the current discussion.

6. Commissioners should keep discussions moving and adhere to established
time limits on discussions.

s Commissioners will refrain from criticizing or berating each other. staff,
or members of the public.

€ The Board will respect the separation between policymaking and administration
(Board and General Manager functions respectively) as outlined in these Board
Policies by observing the following communication policies with respect to CRW
staff:

1. The Board will work with CRW staff as a team in the spirit of mutual
respect and support.

2. Outside of Board meetings. Commissioners will not attempt to influence a
CRW employee or the General Manager., or advocate for a certain
outcome in regard to personnel matters. purchasing issues. the award of
contracts or the selection of consultants. However, Commissioners
discussing these matters with the General Manager outside of Board
meetings in a non-coercive manner is appropriate.

3; Commissioners will, wherever possible, limit individual contact with
CRW staff to the General Manager, management staff, and designated
staff for requests that concern the relevant matter or matters. so as not to
influence staff decisions or recommendations. interfere with their work
performance. undermine management authority or prevent the Board as a
whole from receiving information. The General Manager will determine
the most effective way to respond to Board requests.
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4. When expressing criticism to staff, either at a public meeting or through
other communication, Commissioners will be professional and mindful of
the role and responsibility of staff members.

3. Any written materials or information requested of staff by Commissioners
will be submitted to the entire Board and include a notation stating who
requested the information.

6. The Board President will refer comments or questions regarding CRW
personnel or administration to the General Manager. The General
Manager may. at their discretion. reply to the inquiry directly or instruct
the appropriate staff member to do so.

D. Commissioners will protect the confidentiality of CRW information as follows:

3 Commissioners will keep all written materials provided to them on matters
that are confidential under law in complete confidence to ensure that the
District position is not compromised. No mention of the information read
or heard should be made to anyone other than the Commissioners, General
Manager, or legal counsel.

2l All public statements, information or media releases relating to a

confidential matter will be handled by the General Manager, legal counsel,
or designated Commissioner.

3 Unless required by law. no Commissioner may make public the
discussions or information obtained in executive session. The Board may
censure a Commissioner who discloses confidential information or
otherwise violates this policy.

4. Commissioners will comply with the Oregon Public Records Law by <——[ Formatted: Indent: Left: 1", Hanging: 0.5", Tab stops: NotJ
retaining all documents they create that relate to the business of CRW, at 0.75"
including their notes on documents, for the minimum period of time
established by CRW’s public records retention policy and any other
applicable law. Commissioners may comply with this requirement by
providing records to the employee designated by the General Manager as
Executive Assistant to the Board for retention. This obligation continues
after a Commissioner leaves office.

Section 1.56 Board Educational Development

A. The General Manager will inform and make available information on
conferences, meetings and publications which may be useful and informative.

Section 1.67 Compensation for Services and Reimbursement for Expenses
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A.

Left + Notat 0.5"

Formatted: Indent: Left: 0", Hanging:

1", Tab stops: 1", 1

Commissioners will be compensated $50 for any water-related meeting or

B-C.
GD.

DE. |

E-F.

conference attended on behalf of CRW. The stipend is limited to $50 per day, /[ Formatted: Strikethrough

adéheﬁal—meeﬂﬁgs—aw—a&eadedﬂ&me—sam&dweﬂﬁyewa Commlssmnel wants

reimbursement for attendance at a meeting that has not been authorized by the

Boardren-autherized-meetings, then-prior Board approval is required.

There is no reimbursement for mileage to and from CRW for meetings.

Commissioners are not entitled to compensation for expenses that are included in
the cost of an event registration.

Commissioners shall request

supplies they use for CRW business_from designated CRW staff. CRW staff
often can buy supplies at a lower cost than if the Commissioners makes the
purchase on their own.

F. _Additional Criteria-forCompensation-orReimbursementProvisions Regarding
Attendance at Meetings or Events:—In-order-te-qualify-for-compensation;the
following-must-be-met:

1. To qualify for compensation or reimbursement, a meeting or event must be —
must-be-a-public-meeting-or-event-thatis-related to CRW’s mission.
Examples are meetings by-of other Publie-public or Private-private
Entitiesentities, such as Chamber of Commerce meetings, SDAO or like
Eventsevents, City-city or County-county meetings, monthly agenda
preparation meetings, or any other meeting where there is a prior expense
authorization by the CRW Board or the Board President. Butiln no event
shall Beard-MembersCommissioners receive compensation for meetings
attended with staff at their own request.

2. The BoardmemberCommissioner is encouraged to provide orally, or in
writing, a summary of the meeting or event at the next regular Board meeting
to the extent that it relates to CRW’s operations. planning. or policies.

3. All requests for expense reimbursement must be submitted within 60 days of
expense incurrence. In the case of extenuating circumstances, exceptions may
be made with approval from the Board President. The deeument
reimbursement form must be signed and detailed-withinclude the dates and
times for the meetings attended. Commissioners will not be compensated for
time or mileage if a request is not timely submitted.

4. While Beard-membersCommissioners may attend meetings or events, Beard
memberCommissioners shall not make statements on behalf of the District or
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Board without prior approval of the content by the Board, unless it is already
published and attributable to the District. In all other circumstances, the
Beard-memberCommissioner must be clear that statements are the individual
position of the Beard-memberCommissioner and not the Board or District.

5— It the-above eriteria-arc-not-met. Commissioners-willnot-be-compensated-for-time Formatted: Indent: Left: 0.5", Hanging: 0.5", Outline

ef—mileage numbered + Level: 4 + Numbering Style: 1, 2, 3, ... + Start
: at: 1 + Alignment: Left + Aligned at: 1" + Tab after: 1.25" +
Indent at: 1.25", Tab stops: 1.06", List tab

£.G.  Commissioners will submit expense reports for reimbursement to the
CEOemployee designated by the General Manager as Executive Assistant to the
Board. who-and-the-CEO will then-review thatreimbursementthe report to verify
that the expenses are in compliance with Board Policy. If there-arethe report
includes expenses that are questionable or outside policy, the EEG-employee
designated by the General Manager as Executive Assistant to the Board shall
review the expense request with the General-ManagerChief Financial Officer. If
the Chief Financial Officer is unable to confirm that an expense request complies
with Board Policy. the General Manager will return the expense request to the
Commissioner with direction that there-is-still-disagreement-the-doeumentshall-be
returned-to-the-Connmissioner-and-if they-the Commissioner wishes to be
reimbursed. stilwantreimbursement-the Commissioner may submit their expense
relmbursement dlrectly to the Board for con51deratlon %Fhefequestei%st

submissien—The Board’s vote is the final resolution.

G:H. _The Board will-feHew-and-dees-adopts the-CRW Policy 1-2.10.003 (Travel
Expense Policy)staff-pelieies for itself and will follow it.

H:l.  Ifa BeardsnemberCommissioner uses histhera personal vehicle to travel, the
District will reimburse for travel at the then—-existing IRS mileage rate. However,
no reimbursement will be paid for travel to and from CRW property.

EJ.  -No reimbursement shall be allowed for expenses incurred by or for spouses,
guests or relatives of BeardnembersCommissioners. No reimbursement shall be
allowed for alcoholic beverages.

#K. If CRW is reimbursing the member for the expenses and costs of travel, the time
spent traveling shall not be considered a meeting or event for which compensation
for services can be claimed.

K-L. -FrequentFElyerMilesTravel and Credit Card Perks — CRW will book all travel
and lodging for authorized travel by Commissioners. Beard
memberCommissioners traveling on CRW-related business may pay for
incidental travel expenses using personal credit cards, debit cards, and other
payment methods that accrue “points” or other promotional benefitsnot—acerue

frequentvermiles-orother-promotionab-benefitsin-theirpersonalacecounts,

E=M. _ The Board and individual Commissioners will comply with Oregon government
ethics requirements in connection with any compensation or reimbursement issues
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decided by the Board. Generally. a Commissioner making a request for
compensation or reimbursement has

where-a direct conflict of interest that must be declared by the requesting
Commissioner, and the Commissioner may not participate in the deliberation or

decmon on the 1equest ws{s—%he—Beamm*st—ﬁfst—éeelamfe&ﬂie{-eﬁmtefes{

Section 1.7-8 Formulation of Policies

B:A. Proposed District policy amendments will be drafted by or at the direction of the

General Manager for Board review.

&:B. __Adoption of new District policies, amendments of existing District policies. or
repeal of existing District policies shall be made by resolution of the Board

pursuant to changes-additions —deletionsandrepenhotestablished-policies

require-a two-step procedure separated by no less than 28 days:

1. Ineluded-Inclusion of the proposed action ir-on the public agenda with
introduction, discussion, and deliberation at one meeting.

2. Ineludedinlnclusion of the proposed action on the public agenda with further
deliberation and a vote to be held at a second meeting.

2:3.The Board may. by unanimous vote, waive the requirement of two readings
and take action on a District policy in a single meeting.

E-C. _SuspensionBoard Policies

1. The Board may temporarily suspend Board policies may-be-suspended-by a
maJorlty vote if the motion has been provided to all Commlssmners in \vrltmg

m—u—r—ﬁmg—or by unanimous vote ef—all—membef&when no such wrltten ﬂeﬂee
motion has been givenprovided.
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3:2.Policies specific to beard-Board geveramentgovernance. including these
Board Policies. do not require a second reading or a 28-day passing period.

Section 1.8-9 Public Meetings (See ORS 192.610 — 192.660695)

Formatted: Indent: Left: 0", Hanging: 1", Tab stops: 1", 1
Left

A. The Board shall hold meetings at such time and place within the District as it may
determine. The Board shall hold at least one regular meeting in each month on a
day to be fixed by it and may hold special meetings under such rules as it may
make.

B. The Board has established the regular meeting date of record as the second
Thursday of each month.

A<C. _The Board shall make every reasonable effort to commence all public meetings no
later than five (5) minutes after the start time published in the meeting notice
unless a delay in the start time is announced to the public at the scheduled start
time.

B:D. No publicly attended Board meeting shall extend beyond 10:00 p.m._or for a
period of time longer than three hours unless the Board approves a motion to
extend the exeept-that-such-a-meeting may-extend-for a specified additional time
period-approved-by-the Board.

GE.  Any-No Executive Session held following a public meeting shall net-extend
beyond 10:30 p.m. unless the Board approves a motion in public session to extend
exeept-that-such-athe meeting may-extend-for a specified additional time period
approved-by-the Beard.

D-F. _The Board adopts the definitions relating to public meetings as set forth in ORS
192.610.

E-G. _The Board reserves the right to change the place, time. and date of such regular
Board meetings and to call and hold such additional or special meetings, as shall
be deemed necessary, as provided by law. The Board President or two Beard
membersCommissioners may call special meetings. If the date of a regular

scheduled meeting is to be changed, netwithstanding-an-emergeneys-the public
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must be given at least 36-14 days’ notice except in the event of an emergency.

H. The Board. through District staff. will comply with Oregon law regarding public
meeting notices. including without limitation ORS 192.640. Exeeptin-the-case-of

law.— The Board may require posting or publication of
additional notices as it deems necessary to provide notice to the public.

L The Board,. through District staff, will comply with Oregon law regarding the

location of meetings. access to meetings. accommodation for persons with
disabilities, and the availability of interpreters as required by Oregon law,

including without limitation ORS 192.630.

[t

The Board, through District staff, will comply with Oregon law regarding minutes
and record keeping of meetings. including without limitation ORS 192.650. The
full recordings of open meetings are deemed to be the official minutes of such

meetings.

K. The Board will comply with Oregon law regarding executive sessions, including
without limitation ORS 192.660.

=

The Board. through staff, will comply with Oregon law requiring remote access to
meetings open to the public to the extent reasonably possible. including without
limitation ORS 192.670. The District may take actions necessary to exclude
malicious disruptions of meetings. including requiring persons to notify the
District in advance if they wish to provide public testimony in a meeting so access
permissions may be granted.

M. Commissioners will comply with the requirements of ORS 192.630. including

those provisions prohibiting three or more Commissioners from meeting outside a
properly noticed public meeting for the purpose of deciding on or deliberating

toward a decision on any matter that will or may be decided by the Board. except
as otherwise provided by ORS 192.610 to 192.705. For purposes of this policy.
“meeting” includes (1) gathering in a physical location: (2) using electronic. video
or telephonic technology to be able to communicate contemporaneously among
participants: (3) using serial electronic written communication among
participants: or (4) using an intermediary to communicate among participants.

N. The Board and each Commissioner will comply with ORS 192.700. requiring
annual training on compliance with the Oregon Public Meetings Law. The Board

directs the General Manager to arrange for Board training through a method that
complies with ORS 192.700.

EO. Any Commissioner who has a question about compliance with Oregon Public
Meetings Law may direct the question to the General Manager. The General
Manager, may, but is not required to. direct the question to the District’s General
Counsel.
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G:P.__The District will use the Attorney General’s Public Records and Meetings Manual
as a guidance document.

Section 1.910 Agenda Preparation

A. The General Manager will draft a proposed agenda for Board meetings and
present the draft to the Board President and Secretary for review approximately
two weeks prior to the meeting in question. The Board President and Secretary
will approve the Board meeting agenda with any revisions they might make to the

draft agenda.

AB.  Any Commlssmner may request that an ltem be placed on the agenda f01 a Board

must be submltted to the emplovee desnfznated by the Genelal Manager as

Executive Assistant to the Board no later than 17 days before the scheduled
meeting._The Board President and Secretary will decide whether the matter is
placed on the agenda.

theagenda—The Board Pre51dent can add Cdlt or delete emergency 1tems up to
the time of the Board Meeting.

&D. _The Board President-may add or review agenda items te-the-agendaby majority
vote at the time the agenda is approved by the Board;-at-any-timeat-histher
diserction,

Section 11011 Preparation for Board Meetings
A. The Ageney sExecutive-Assistant-employee designated by the General Manager

as Executive Assistant to the Board shall prepare, distribute, and post all public
notices.

B. The agenda serves as the public notice of the time and place of the meeting and
will be distributed to the Board; and interested persons, including news media,
whieh-who have requested notice. The agenda will be posted at the CRW
administration building, the CRW web page, and other locations as designated by
the Board.

C. Beard-memberCommissioners will receive a Board packet.

D. Other interested persons may request a packet, in writing, te-from CRWs-the
Exeecutive-Assistantto-the Beardemployee designated by the General Manager as
Executive Assistant to the Board. CRW may charge for paper copies of the Board
packet per CRW’s public records policies.

Sect. 1.9 and 1.10 updated per Board 1/8/15
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Section 1.11-12 Procedures during Board Meetings

A. Exeeptas-otherwise-provided-by-state-laws-These Board pelieyPolicies. as
supplemented by -and/erBoard Metion—Robert’s Rules of Order* (Revised).
shall guide the Board in its deliberations except as otherwise required by state
law. Rules may be amended at any meeting by majority vote. The order of
business may be suspended at any meeting by a majority vote of those present.

B. Public Participation

1. The Board will provide a time at each regular meeting for public comment on
non-agenda items. The Exeeutive-Assistant-employee designated by the
General Manager as Executive Assistant to the Board will provide a process
for those wanting to make public comment. All remarks should be addressed
to the Board as a body. Each person is allowed a maximum of three minutes
unless allocated additional time by the Board. Time may not be yielded or
allocated by one person to another.

2. Meeting Conduct — Persons attending and making statements shall do so in a
courteous, professional manner; common respect will be maintained among
all participants. The Board President has inherent authority to keep order and
to impose any reasonable restrictions necessary for the efficient and orderly
conduct of the meeting. The President may regulate the order and length of
appearances and limit appearances to presentations of relevant points and to
limit repetitive and redundant comment. Only Beard-smemberCommissioners
or the General Manager may ask questions of a person, staff member. or
attendee making a presentation or giving testimony. Questions from the
audience to staff members or guests will not be allowed. The President is
authorized to stop interruptions of Board deliberations or attempts to debate
with staff, other meeting attendees. or Beard-memberCommissioners. The
President may. to the extent allowed by law. exclude a person for not
complying with meeting policy or causing a disturbance.

G Votes will be recorded. Any member-Commissioner may request a vote be
changed if such request is made prior to consideration of the next order of
business.

D. Three members-Commissioners shall constitute a quorum._Commissioners may
appear by telephonic or electronic means. Commissioners appearing remotely
shall be counted for purposes of establishing a quorum- so long as all
Commissioners can speak to and hear each other. If only a quorum is present, a
unanimous vote is required to approve a motion.

E. The Board generally makes decisions byMembers-may-requesta roll-call vote._In
the event that a vote is not taken by roll call, any Commissioner may require that
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aroll-call vote be conducted if the request is stated promptly after the vote occurs.

F. Members may append to the record, at the time of voting, a statement indicating
the reason for the vote or the reason for abstaining.

Section 11213 Computer Policy

Objective: To establish the respective responsibilities of CRW and the Commissioners in

regard to District-approved pertable-electronie-communieation-devices purchased by the
District for use by the Commlssmners to conduct DlStl‘lCl related business. As—used

e]ectromc devices and related equlpment are and \Vlll remain property of the District.

A. The District will provide an pertable-electronic eemmunication-device to each
Commissioner for histhertheir use.

B. Commissioners will sign the District’s IT Asset Acknowledgement Form when issued
any device. The Commissioner will acknowledge agreement to the District’s IT

policies.

B:C. _The District will provide basic training in the use of the pertable-electronic
communieation-devices and will provide technical support for the care and
maintenance of the hardware-and-seftwaredevice. The pertable-electronic
communieation-devices will be the sole property of CRW.

&D. _CRW shall be responsible for the cost of the maintenance and/or replacement of
any defective equipment and/or software;-the-cost-of connection-to-the Internet-and

theecost-ofuse-of the-Internet-for Distriet-purposes.

B-E. At the end of the term of the Commissioner’s service on the Board-er+esignation
from-the Board, the Commissioner will return it-all District property to the District

within-thirty-(30)-days-efimmediately upon vacating office.

E:F.  CRW will provide the capability to interface with the connections of CRW.

£G.  Ifthe pertable-electronic eemmunieation-device is damaged because of a
negligent or intentional act, or other act for which the commissioner is responsible,
the Commissioner will be responsible for its replacement costs.

H. Information received on or maintained on the portable electronic communication
devices is a public record and may be subject to disclosure under ORS Chapter 192.
All such information must be preserved indefinitely unless a complete copy is
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provided to the General Manager for the District to preserve. Commissioners shall
not c€ommunicatiene via the-portable electronic communication devices in a manner

that shalt-net-violates the public meetings law under ORS Chapter 192, | Formatted: Font: Bold

G:I.___Commissioners are encouraged to use District-approved devices for
communications related to District business in order to support District retention of

public records and to reduce the likelihood that a Commissioner’s personal devices

must be searched for public records. Publie-meetingslaw-under ORS-Chapter192-
Section 1.12 Revised per Board 10.16.14
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SECTION 2

2.1
2:2
2.3
2.4
2.5
2.6
2.7
2.8
2.9
2.10

CLACKAMAS RIVER WATER
BOARD POLICIES

BY-LAWS OF THE BOARD

Number of Positions and Terms
Officers

Duties of the President

Duties of the Secretary

Duties of the Treasurer

Duties of the General Manager as Clerk of the Board

Selection and Duties of the Legal Counsel
Selection and Duties of the Auditor
Minutes

Budget Hearing
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Section 2.1  Number of Positions and Terms

A. Unless appointed, the Board shall consist of five members serving four (4) year
terms, elected by CRW voters pursuant to ORS chapters 198, 255. and 264.

B. No person, elected or appointed, shall be sworn in unless the qualifications set
forth in ORS chapters 198, 255. and 264 are met. If an eligibility question arises,
the Board will obtain an opinion from legal counsel prior to swearing in.

C. Unless filling a vacancy, terms start officially on July 1. A new member must
qualify by taking an oath of office before assuming the duties of the position.

D. Should a vacancy occur on the Board, that vacancy will be advertised and the
Board will select an individual from among those indicating their interest. ORS
198.320 will be followed in fulfilling this procedure.

Section 2.2 Officers
A. The officers of the Board shall consist of:
1. President
2. Secretary
3. Treasurer

B. At the first meeting in July of each year, the Board shall elect from its members
the officers for the ensuing year effective upon their election. In the event that
there will be no change in the Board’s membership on July 1 of a given year, the
Board may in its discretion elect officers during a regular meeting in June of that
year, effective at the beginning of the first meeting in July.

C. The term of office for the officers shall be for one (1) year-as-previded-in-ORS
264,

provide-proofofthe-ability for-$20,000-of finaneial-ossThe Board
shall require a bond or an irrevocable letter of credit of any Commissioner or any
officer or employee of the district who is charged with possession and control of
district funds and properties as set out in ORS 198.220.

Section 2.3  Duties of the President

A. The President shall preside at all meetings, shall have the right to make motions,
discuss questions and vote on any issue.
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B. The President shall sign, on behalf of the Board, contracts, deeds and other similar
documents as may require representative signature.

C: The President shall appoint all committees except the Budget Committee, subject
to approval of a majority of the Board, and perform all other duties as set forth in
Board policies and rules.

D. The President shall appoint, in the absence of the Secretary, a Board
memberCommissioner to temporarily act in that capacity, subject to the approval
of the Board.

E. The President, in addition to the Treasurer, shall sign short-term debt notes_unless
otherwise directed by the Board.

Section 2.4  Duties of the Secretary

A. In the absence of the President, the Secretary shall perform the duties and have
the rights and obligations of the President.

B. In the absence of the Treasurer, the Secretary shall perform the duties of the
Treasurer.

C. Compile the agenda as described by Board policy.

Section 2.5 - Duties of the Treasurer

A. In the absence of both the President and Secretary. the Treasurer shall perform the
duties and have the rights and obligations of the President.

B. The Treasurer, in addition to the President, shall sign short-term debt notes.

Section 2.6  Duties of the General Manager as Clerk of the Board

It shall be the duty of the General Manager to perform the following functions as Clerk of
the Board:

A. Handle correspondence of special interest to the Board as follows:
1. Ensure appropriate preparations have been made for Board Meetings
2. Attend all Board meetings

3. Ensure records are taken to record Board decisions.
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Section 2.7

A.

B.

C.

<D.

B:E.

EL.

EG.

G:H.

Section 2.8

A.

Selection and Duties of the Legal Counsel

The Board shall select a general-General er-otherlegal-¢Counsel for CRW and
negotiate the terms and conditions of the General Ceounsel’s duties._The General
Counsel will be authorized, in coordination with the General Manager, to engage
special legal counsel for matters the General Counsel cannot perform directly.

General LegaleCounsel shall advise the Board on specific legal problems
submitted by the Board or the General Manager and recommend a course of
action.

The General Manager, or authorized staff, has authority to seek legal counsel
from CRW’s eeunsel-General Counsel as deemed advisable by the General
Manager on matters relating to legal issues. Upen-engagement-of special-counsek;
tThe General Manager shall immediately advise the Board of sueh-the

engagement of special counsel.

D. With Upenreeeivingsueh-the approval er-eonsensus-of the Board, Beard
membersCommissioners may seek clarification from CRW’s legal counsel on
matters that affect or efeurrentlitigationatfecting- CRW-or-a-matter-that-could
affect CRW. All such requests from individual Beard-memberCommissioners,
except for requests dealing with the hiring, termination or performance issues of
the General Manager, shall be submitted to counsel through the General Manager
and shall be in writing with copy to the entire Board. All requests to counsel
relating to the hiring, termination, or performance issues of the General Manager
shall be in writing with copy to the entire Board.

Legal counsel shall advise the Board of any action, or proposed action of the
Board or CRW, that is not in compliance with the law.

Legal counsel shall not take action on any matter unless directed to do so by the
Board or the General Manager.

When a non-represented employee of the CRW is called to testify or otherwise
required to provide information on legal matters arising out of the scope of his-er
hertheir employment with CRW, and to which he-er-she-isthey are not a named
party or the subject of disciplinary action, the General Manager may authorize
legal representation during such testimony to protect the interest of CRW. - A
Commissioner may request and obtain legal representation, if authorized by the
Board in advance, under similar circumstances.

Legal-eGeneral Counsel shall be the designated the registered agent of CRW,
pursuant to ORS 198.340, unless otherwise designated by the Board.

Selection and Duties of the Auditor

The Board shall select the auditor for CRW. This selection will be done in a
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manner to allow timely preparation of the audit and cover audit services for a
period of three (3) years. No contract shall be extended or renewed for more than
two (2) terms_ without Board approval. This shall not prevent an incumbent
service provider from responding to a Request for Proposal (RFP).

B. The auditor shall:

L. Examine the accounts of CRW at the close of every fiscal year in *——[ Formatted: Indent: Left: 1", Hanging: 0.5", Tab stops: Not ]
accordance with applicable Aaccounting Standards-standards and laws. at 125

2. Include such tests of the accounting records and other such auditing
procedures as are necessary in the circumstances.

3. Render an opinion on the financial statements prepared at the close of the
fiscal year.

4. Support staff in preparing financial statements for publication as required
by law.
5. Make recommendations to the Board concerning CRW accounting

records, procedures and related activities.
6. Perform such other related services as requested by the Board.

7. Review the written accounting policies, practices. and procedures and
render an opinion for the Board.

Section 2.9  Minutes

A. The Board shall keep minutes of all its meetings in accordance with the
requirements of ORS €chapter 192._Recordings of meetings. when created. shall
serve as the official minutes of the meetings.

A:B. Board meeting minutes. including recordings constituting official minutes. will be
preserved permanently. Rrecordings not constituting official minutes will be kept
for a minimum of we-one (21) year after minutes are prepared and approved. All
other meeting materials will be kept for a minimum of five (5) years. The District
will follow Oregon Secretary of State Archives Division public record retention
1ules wnh 1espwt to minutes and meeting materials.s-in-accordance-with-the

- Recordings shall be available to the public
within a reasonable time after the meetmg

B-C. _Executive sessions will be recorded.

&D. _ According to ORS 192.660, CRW has determined that any information discussed

(042448756 } 6

Clackamas River Water Board Policies Complete Revision XX/2024




during Executive Session is confidential and non-disclosable unless specifically
authorized by the Board or as required or as excluded by law.

{04244875-6 } 7
Clackamas River Water Board Policies Complete Revision XX/2024




CLACKAMAS RIVER WATER

BOARD POLICIES

SECTION 3 BUDGET AND FINANCE
3.1 Formulation of Budget Document
3.2 Budget Committee - Membership and Responsibilities
33 Budget Administration
3.4 Banking Services
3.5 Purchase, Acquisition by Donation and Disposition of Real Property
3.6 Investment of Funds
3.1 Borrowing
3.8 Acknowledgement of Payments
3.9 Accounting Policy
3.10 Audit
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Section 3.1

Formulation of Budget Documents

A. The adopted budget document shall serve as the financial plan for operation and
provide guidelines for carrying out the goals and objectives of CRW.

B. Within the budget process the Board shall appoint the Budget Committee
membership, appoint the CRW Budget Officer. and adopt the budget.

C. The CRW budget shall be prepared and adopted in full compliance with State of
Oregon Local Budget Law.

j&bﬁ#pl'ﬁif)e*s are-to-be-included-inthe Gapita] Impre! ement Pregra 1

Legal References ORS 294.305 FO-to 294.520, ORS 294.565

Section 3.2

A.

Budget Committee - Membership and Responsibilities

The Budget Committee shall consist of the five (5) members of the Board of
Commissioners and five (5) community members. The Board shall establish a
process for appointment of community members to the Budget Committee.
Community members of the Budget Committee will serve for a four (4) year term

septbepshatbboresponsbladoredtablishineaprocesstoeonsiderationand

At the Budget Committee’s first meeting, the Board President shall open the
budget meeting. The Budget Committee shall select a chairperson and vice-chair.

The responsibilities of the Budget Committee are:

1. Approve the level of expenditures and set the corresponding tax levy
requirements, if necessary, to balance each fund.

2. Review and, if necessary, revise the proposed budget.

3. Be aware of the legal constraints imposed upon CRW.

4. Be familiar with the Budget Document and what it means.
5. Approve the budget.

6. Be involved in the supplemental budget activity as required by local budget
law.
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D.

The hearing on the budget shall be held after the budget is approved by the

D:E.

Budget Committee and at the time and place designated in the notice of the
meeting required by ORS 294.438 - 294.453.

The Board ef Commissioners-shall adopt the budget, make appropriations. and
determine the tax levies, if necessary, to finance the programs approved to meet
CRW goals and objectives.

Legal References ORS 294.414, ORS 294.428, ORS 294.456  Sect.3.2 Updated 2/15

Section 3.3

A.

per Board Resolution

Budget Administration

The adopted budget is the financial plan developed to carry out the programs
supporting CRW's goals and objectives.

The General Manager is authorized to approve expenditures up to the amount
appropriated by the budget and in accordance with Local Contract Review Board
Rules_and any resolutions of the Board.

The budget may be amended to reflect changes in budget categories.

The Board will be provided financial reports, on a regularly scheduled basis, in
which actual revenues and expenditures will be compared with budget.

Legal References ORS 294.456

Section 3.4

A.

Banking Services

The General Manager through the Chief Financial Officer will recommend, and
the Board will approve, the selection of the banking entity utilized by CRW.

Annuaty—sStaff will advise the Board of any changes to the status of banking
signatories.

Legal References ORS chapter 264

Section 3.5

Purchase, Acquisition by Donation and Disposition of Real Property

{04244875-6 } 3
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A. The purchase, receipt efreal-property-or-property-interests-by donation, lease,
exchange, sale, or gift of all real property or real property interest by CRW must
have the approval of the Board, provided that any acquisition or disposition of
real property or real property interest having a fair market value of $2075,000 or
less, and any disposition of a public utility easement, may be made by the
General Manager, as delegated authority, in accordance with this policy. As used
in this policy, “disposition” shall mean the sale, exchange. or other transfer of title
or other interest in real property.

B. Any donation or gifting of CRW property, regardless of value, shall be donated in
accordance with the following erderefprierityguidelines:

1. The method of donating or gifting of CRW property should be based on
the type of property. the value of the property. administrative costs. and
other factors to determine which method represents the greatest benefit to
the public. To federal, state or local governmental or quasi-governmental
entities

2. CRW may donate or gift property to governmental or quasi-governmental
entities, private utility companies having the ability to reuse the property
for the benefit of District customers. on non-profit entities.

*————{ Formatted: Indent: Left: 1.5", No bullets or numbering

2.3, The General Manager shall comply with applicable requirements
and conditions imposed as part of any funding agreement or grant. Any
disposition of property or property interests in excess of $75.000 shall
comply with applicable law and the appraisal requirements of this policy

as stated below.Fe-non-profit-entities-serving-a-wide speetrum-within-the
Bistriet-boundaries:

3 T il Sy tos - PRI o
boundaries:

T it entit o within the State of G .
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C: The General Manager shall project site needs in advance and the Board, with
advice and counsel of the General Manager, shall select sites prior to immediate
need. Such sites shall be chosen with a view to best serve the residents and
properties of the whole District and will be based on demographic data, growth
projections, availability. and cost of land. Any proposed acquisition of real
property or real property interests in which a District employee or Beard
memberCommissioner has an interest shall be disclosed to the entire Board in a
public meeting and any action taken on such acquisition shall be in accordance
with ORS Chapter 244.

E:D. _ Sites that have a fair market value of $2075,000 or more and become surplus to
CRW's needs shall be declared such by Resolution of the Board and shall be
considered for sale, exchange, gift or lease pursuant to State statute and this
policy.

EE. _ Acquisition or disposition of real property or real property interests shall be
accomplished pursuant to ORS 264.210, this-pelieythese Board Policies, and, in
the event the exercise of eminent domain is necessary, ORS Chapter 35. All fair
market value estimates, market studies. or appraisals as specified and detailed
below shall be obtained from a real estate broker or appraiser having all necessary
certifications and licenses in the State of Oregon and having knowledge of the
real estate market in the location and type of property being acquired or disposed.

+—For real property or property interests estimated by the General Manager «——{ Formatted: Indent: Left: 1", Tab stops: Not at 1"

to have a fair market value of $2075,000 or less, the General Manager
shall obtain a market survey from an independent real estate broker. Upon
confirmation of the estimated fair market value, the General Manager shall
have delegated authority to acquire or dispose of the property in
accordance with this policy.

1 For-acquisition-of property;-the-General- Manager-shall-comply Formatted: Indent: Left: 1", Hanging: 0.5", Numbered +

Level: 1 + Numbering Style: 1, 2, 3, ... + Startat: 1 +
Alignment: Left + Aligned at: 0.81" + Tab after: 1.06" +

Aeguistion-PelicieAeto HH 0 —ws-amended: Indent at: 1.06", Tab stops: Notat 1"+ 1.06"

2. For real property or property interests estimated by the General Manager <+ Formatted: Indent: Left: 1", Tab stops: Not at 1"

to have a fair market value of more than $2075,000 but not more than
$1450250,000, the General Manager shall obtain a market study from a real
estate broker prior to consideration by the Board.

3 For real property or property interests estimated by the General Manager
to have a fair market value of more than $150250,000 the General
Manager shall obtain an appraisal from a real estate appraiser prior to
consideration by the Board.
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E: For acquisition of property for which CRW receives or uses federal «—{ Formatted: Indent: Left: 0.5", Tab stops: Not at 0.5"

)

financial assistance in any part of the project, the General Manager shall comply
with the provisions of the Uniform Real Property Relocation and Acquisition
Policies Act of 1970, as amended.

Not at 0.5"

All appraisal reports shall comply with the standards for appraisals as published in<———[ Formatted: Indent: Left: 0.5", Hanging: 0.5", Tab stops:

the Uniform Standards of Professional Appraisal Practice (USPAP) in effect at

l

the time of the appraisal. The appraisal and level of documentation will depend
on the complexity of the appraisal problem. All appraisals must contain sufficient
documentation, including valuation data and the appraiser’s analysis of that data,
to support the opinion of value.

The General Manager may release any interest CRW might have in a public «——{ Formatted: Indent: Left: 0.5", Tab stops: Not at 0.5"

utility easement if the encumbered property is not served by CRW, the
encumbered property is within the limits of a city, and the General Manager
determines that CRW is unlikely to serve the encumbered property in the future.
No appraisal is necessary for the release of a public utility easement under this
subsection.

Legal References ORS 264.210. 49 CFR Part 24

Section 3.6

| A.

Section 3.7

Investment of Funds

CRW?’s policy is to invest— a maximum of surplus-available funds as is
reasonably prudent, while having available cash on hand to meet daily operating
needs.

TheThe-General- Manager;-or-designee-is-the Investment Officer for CRW will be

designated in the CRW Investment Policy adopted by the Board.

The Investment Officer shall adhere to the rules set forth in OregonRevised
StatutesORS 294.035.-and ORS 294.040. and the-the CRW Investment Policy
adopted by the Board.

Diversification of investments will be in accordance with the CRW Investment
Policy.

The Investment Officer will provide the Board with a register of outstanding
investments on at least a quarterly basis. This report will include the name of the
financial institution, issue date, maturity date, principal invested. and the interest

rate, if applicable.
Legal References ORS 294.805 to 294.885, ORS 295.002 to; ORS 295.093

Borrowing
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A. Staff shall recommend, and the Board shall approve, the total amount of short-
term loans when borrowing is necessary.

B. CRW is authorized to contract for short-term loans for the purpose of meeting
current expense. These notes shall be signed by the Board President and
Treasurer.

C. CRW has authority to issue Revenue Bonds by resolution in accordance with
Oregon State Law.

Legal References ORS 287A.180, 287A.150

Section 3.8  Acknowledgement of Payments

Staff shall provide the Board with a monthly report of all expenditures. The Board will
review and acknowledge the expenditure report at its regular meeting in the month that is
two months after the month of the report. all-expenditures-madeforthe-prior-menth-at
their-monthly-business-mecting:

Section 3.9  Accounting Policy

CRW’s financial and accounting procedures, records and reporting will be in accordance
with Generally Accepted Accounting Principles (GAAP) and the Government
Accounting Standards Board’s (GASB) authoritative guidance.

Section 3.10 Audit

The General Manager, or designee, will work with the auditor selected #n-pursuant to
Section 2.8 of these Board Policies each year to accomplish the objective of the annual
audit.

Legal Reference ORS 297.405 et. seq.
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Section 4.1  Personnel

CRW is committed to equal employment opportunity. Management is required to recruit,
employ, train, transfer, promote, pay, discipline, lay off. and terminate employees solely
on the basis of individual qualifications and merit and/or according to the standards and
policies outlined in its personnel and related policies. Decisions involving any aspect of
the employment relationship must be made without regard to an employee's race, color,
creed, religion, sex, age, national origin, marital status, physical or mental handicaps that
with reasonable accommodation do not prevent performance of the work involved, or any
other status or characteristic protected under any applicable federal or state law.

Discrimination or harassment based on any of those factors is totally inconsistent with the
Board's philosophy and will not be tolerated at any time.

(Whenever-thepronoun-"he™is-uscd-it-issolehy-for-editorialreasons—All-positions-are

Section 4.2  Preparation and Modification of Personnel Policies

The General Manager shall prepare and modify personnel and employment policies in
compliance with Oregen-state and Federal-federal law and general CRW Board —policy
applicable to personnel. The General Manager shall provide copies of any personnel
manual or policy and modifications to such manual or policies atsuch-time-as-they-are
implemented-by-the- General Managerto a Commissioner upon request.

Section 4.3  Employment Classification of Commissioners

The District’s Commissioners, whether elected or appointed, are employees for tax
withholding purposes only. Commissioners are not entitled to any employment related
benefits as required by law or as otherwise provided in subsequent-sections-0fCRW’s
personnel policies or manual.

Section 4.4  Safeguarding Assets

The CRW Board of Commissioners fully supports a structure of policies and procedures
that systematically provide reasonable assurance that management will achieve its basic
objectives (operations, financial reporting, and compliance). This policy includes the
following five components:

1. Provide a favorable control environment,

2. Provide a periodic risk assessment;
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3. Provide for the design, implementation and maintenance of effective control
activities;

4. Provide for effective information and communication; and

5. Provide for ongoing monitoring of the effectiveness of control-related policies
and procedures, as well as the resolution of any potential problems identified.

Source: Governmental Accounting, Auditing, and Financial Reporting (GAAFR),
Stephen J. Gauthier. Copyright 2012 by the Government Finance Officers Association of
the United States and Canada, Chicago, IL, (p. 736)

Section 4.5  Use of CRW Property

A. Board Use of CRW Property: FheBeard-isCommissioners are required to
comply with Oregon Government Ethics Law the-ethiestaws-efOregen-(ORS-
244.010 TO-to 244.047) in the use of CRW property in the execution of their
duties as a CRW-Beard-memberCommissioner.

1. BeardMembersCommissioners are prohibited from loaning CRW property
without approval of the Board.

2. It is the policy of CRW to loan equipment to other Bistriets-special districts or
Gevernmental-governmental agencies when it does not adversely impact
operations. The General Manager will determine methods of remunerations
and charges as defined in miscellaneous fee schedule.

B. Employee Use of CRW Property: CRW employees are required to comply with —<——{ Formatted: Tab stops: Not at 0.81"

the-ethiestaws-ef Oregon_ Government Ethics Law (ORS 2-44.010 to 244.047) as
well as Operations and Personnel Policies of CRW. The General Manager will
administer all policies related to acquisition, use, and disposition of CRW

property.

1. Employees are prohibited from loaning CRW property without approval of the
General Manager.

2. CRW property is defined as all tools, equipment, material. and facilities -
regardless of cost - owned or leased by CRW.

3. In the event of an emergency, employees are permitted to lead-loan equipment
to other governmental agencies and then report to the General Manager
following the emergency.

Section 4.6  Risk Management and Insurance Program

A. The Board shall provide a program of risk management consistent with legal
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requirements pertaining thereto and with the ability of CRW to finance the same.

B. CRW-staffThe General Manager.and the Insurance Agent of Record will
recommend, and the Board will review and approve, the purchase of necessary
insurance or a self-insurance program sufficient to meet minimum statutory
requirements and provide for adequate insurance for all activities. Any self-
insurance program adopted by CRW shall provide for reasonably adequate
reserves. Coverage shall be adequate to protect:

1. Itself as a corporate body
2 Its Board of Commissioners
3 fes-individial '

4.3. __Its appointed officers

54, Its employees

wanton-miseonduettThe above entities and individuals are to be insured against
financial loss to the extent required or authorized by law where the loss arises out
of a claim, suit or judgment by reason of negligence or other acts resulting in
accidental injury to a person or damage to property within or without CRW while
the above named insured are acting in the discharge of their duties within the
scope of their obligations as Beard-menberCommissioners or as employees
carrying our their duties. Normally, Beard-memberCommissioners will not be
held personally liable for the consequences of their actions and decisions in
fulfilling Board responsibilities. However, Commissioners will be held
personally liable in the event they have acted outside the scope of their duties (as
defined in Section 1 of Board Policy) or their conduct is not required to, or cannot
be, indemnified by CRW.

C. The Beard-District shall purchase insurance to cover or self insure:

1. All real and personal property of CRW.

2. Losses due to employee dishonesty, injury or death.

3. A program of benefits for employees to the limits established from time to
time by the Board.

] : fpion Bl o bile Habili |
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E.D. The General Manager shall develop and maintain procedures and regulations to
carry out this policy and may designate CRW employees to administer and
supervise the program.

1.

ii.
iii.

iv.

Vi.

vii.

The person(s) so designated shall be guided by the reasonable person rule
and shall:

Identify and measure those risks.
Evaluate physical properties owned or leased by CRW.
Establish risk management records to reflect values of such property.

Establish procedures to maintain property and designate security
personnel to protect property.

Establish procedures for good housekeeping, safe environmental
conditions for employees and members of the public.

Establish procedures for handling of risk management funds and
record keeping.

Utilizing the services of the CRW's insurance consultant and/or Broker
to determine which risks can normally be assumed as a proper
business risk and which risks shall be ceded to professional risk
bearers considering:

3, ... + Start at: 1 + Alignment: Left + Aligned at: 1.75" +

2:1.Frequency and magnitude of loss; and Formatted: Numbered + Level: 1 + Numbering Style: 1, 2,
Tab after: 2" + Indent at: 2"

3.2.The ability of the CRW to replace damaged property.

Section 4.7  Insurance Agent of Record
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A. CRW will retain an insurance agent of record for casualty and property insurance,
bonds. and workers’ compensation.

pfegfam—feeemmended%y—saeh—agem—Anv appomtment shall comply with
CRW’s Local Contract Revww Board Rules fﬁh%tefm—eﬁsue-h—eefﬁaet—shau—be

C. The agent shall be responsible for assisting CRW with the development of a
sound risk management program and for writing and servicing all necessary
policies and statutory bonds.

Section 4.8  Property AppraisalValuation for Insurance Purposes

A. CRW shall maintain an up-to-date appraisal-valuation of all buildings, including
improvements, fixtures. and fixed contents, as necessary to inform decisions on
property and casualty insurance.

B. Fhe-appraisalshal-be-condueted-byan-appraiserwho-is-certificd-orhaswhistory
of sueecessful-experience-in-the-field—This-appraisalA valuation may be

performed by CRW's insurance agent of record.

Section 4.9  Disposal of Surplus or Outdated Equipment and Property

A. CRW shall dispose of surplus or unusable property in accordance with Oregon
Statutes-statutes and Local Contract Review Board Rules adopted by the Board.

Section 4.10 Pension Plan
A. CRW is a Public Employees’ Retirement System (PERS) participating agency.

B. CRW also authorizes participation in qualified 457-type retirement plans.
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Section 4.11 Records Management

A. The Board directs the General Manager to develop policies that conform to the
Secretary of State Archives Division public records retention schedule applicable

to special districts.

B. Compliance with the Oregon Public Records Law (ORS 192.446-311 through
192.505478), including proper filing and retention of records in accordance with
these statutes, Oregon Administrative Rules 166-150-0005 to 166-150-0215 as
applicable, and CRW’s Record Management Policy, shall be required of all
employees and Beard-membersCommissioners.
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CLACKAMAS RIVER WATER

BOARD POLICIES
SECTION 5 GENERAL MANAGER ROLE
5.1 General Manager as Administrator of CRW
52 General Manager Appointment and Terms of Employment
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Section 5.1  General Manager as Administrator of CRW

A. In accordance with the policies adopted by the Board, all administrative and
operational functions are delegated to the General Manager.

B. The General Manager shall create and maintain an organizational structure such
that staff is arranged for efficient and effective operation of CRW.

(€3 In all areas, the General Manager is delegated to develop and maintain the water
system at levels necessary to maintain CRW’s investments.

Section 5.2 Appointment and Terms of Employment - General Manager
A. The General Manager shall be appointed and work at the pleasure of the Board.

B. The terms of employment shall be agreed upon by the Board and the General
Manager and be reduced to writing in the form of an employment contract
between CRW and the General Manager.

C. The Board shall review the position, the person. and the terms of employment
annually. The results of the review shall be contained in an annual evaluation.

D. The terms of employment shall include, but-netnecessarily-be-limited-towithout

limitation: responsibilities of the General Manager, demonstrable skills, and
salary and benefit considerations.
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CLACKAMAS RIVER WATER

BOARD POLICIES
SECTION 6 PURCHASING/CONTRACTING
6.1 General
6.2 Responsibility, Authority, Standardization
6.3 Sales to Outside Agencies
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Section 6.1  General

CRW recognizes that effective purchasing policies can result in significant
savings. In accordance with ORS 279A.060. CRW has adopted Local Contract
Review Board Rules. Clackamas River Water’s Board of Commissioners is the
Local Contract Review Board and acts as such.

Section 6.2  Responsibility, Authority, Standardization

A.  The General Manager is responsible for the procurement of all goods and services
and for establishing procedures to sell goods and services.

B.  Standardization of supplies, materials and equipment is to be achieved whenever
possible.

C.  Only persons designated by the General Manager are authorized to order or
otherwise commit CRW for materials, equipment, supplies and services.

D.  BeardMemberCommissioners may not contact vendors, consultants or other
parties having an existing contractual relationship with CRW related to current
agency business or relationships without first being authorized for such contact by
a majority vote of the CRW Board.

Section 6.3  Intergovernmental Cooperation

A. Whenever feasible, CRW will attempt to develop cooperative agreements with
federal, state. or local governmental agencies to promote the efficient use of
resources by sharing facilities and avoiding dupllcatlon of services. Charges Ne

serviee-charges-will-be-added-tofor goods or services sold to participating

governmental agencies_will be limited to their direct and indirect costs.

B. All agreements beeweemvlth othen government agenmes \v1ll be in wutmg and
any agreement the rity-will be
submitted to the Board for approval unless the Board has de]egated applicable
contracting authority to the General Manager.

{04244875-6 } 2
Clackamas River Water Board Policies complete revision XX/2024




CLACKAMAS RIVER WATER

BOARD POLICIES
SECTION 7 COMMUNITY RELATIONS
7.1 Communication with the Public and News Media
7.2 Gifts and Donations
7.3 Public Records
7.4 Participation in Community Affairs
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Section 7.1  Communications with the Public
Public involvement with CRW witl-beis encouraged. In order to foster that involvement,
the General Manager shall keep the public informed of relevant polices and directives-in
A. Nothing in this section shall prevent CRW employees from taking an active part

in community affairs.

B. Employees are entltled to enter 1nto polltlcal act1v1ty pr0v1ded it is éoneomhenr

pel-ﬁ+eal—aetm&eﬁ—af&1n conformance w1th ORS 260 432.

Section 7.2 Gifts and Donations

A. CRW may accept gifts, grants, donations, and title to property from parties
desiring to convey property to CRW. Upon receipt, CRW shall have sole and
complete control of same. The Board shal-may recognize the receipt of gifts and
donations.

B. The Board shall recognize presentations of memorials or other awards without
such recognition being considered as a testimonial or endorsement by CRW.

Section 7.3  Public Records

<P—[ Formatted: Indent: Hanging: 0.5", Tab stops: 1", Left ]

A. Public records are to be created. maintained, retained and destroyed pursuant to

the definitions and requirements of ORS chapter 192.

B. ClackamasRiver-WaterCRW shall comply with the Oregon Public Records Law,
ORS 192.410311-192.505478._Access to public records will be provided pursuant
to a Public Records Policy adopted by the General Manager and made available to

the public.

A<C. The Board designates the General Manager as CRW’s records custodian. The
General Manager may delegate records custodian functions to CRW staff,

B-—Public Record Requests:—tn-order-tofacilitate-the-publie's-aceessto «—{ Formatted )
ecordei 2 'e maccaccinn nd-to ai1d neco ruavmoands e B
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Notwithtanding thiss CRW’s pPublic Records pPolicy, the Board, from time to
time, may set policy and grant a waiver of fees with respect to public records

requests by Commissioners relating to agenda items under current discussion by
the Board.

EE.  Authorization Required for Removal of Original Records

1. Anoriginal record of CRW shall not be removed from CRW's files or the

place at which the record is regularly maintained, except upon authorization of
the Board.

H:F. __Unauthorized Alteration, Removal or Destruction of Originals

1. Ifany person attempts to alter, remove, or destroy any CRW record, the CRW
representative shall immediately terminate such person's review, and the
person shall be removed from CRW premises. Nothing in this petiey-Board
Policy shall prevent the destruction of public records as is allowed by Oregon
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lawthe Seeretary-of State’s-statutes; rules-orguidelines relating to public

record retention and destruction.
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Section 8.1  Billing and Collection

It is the policy of CRW that all customers pay for the costs of providing water to their
premises. The Board will adopt rules and regulations, water rate structures, and other
resolutions and ordinances that provide details on the conditions and costs for those
services. These will be periedieatty-reviewed periodically and updated by the General
Manager and submitted to the Board for consideration and adoption.

Section 8.2  Water Loss Policy

Recognizing the possibility of water leakage within the customer-owned system, leakage
is generally non-disputable and at the customer’s expense. If any adjustment is to be
made it will be consistent with the CRW Leak Adjustment Policy-adepted-by-the Board.

Section 8.3  Meter and Service Installation Fees

A. The fees for meter and service installation will be set by the Board and reviewed
annually.
B. When the meter is purchased, the customer will pay the balance due, plus a

system development charge (SDC) as applicable.

Section 8.4  Water Critical Customers_lkieletedl[ Commented [BS1]: In the altemative to deleting Section 8.4, the
following could be added:

“Nothing in this Section 8.4 shall be construed as the adoption of a
standard of care applicable to CRW. The Board, in behalf of CRW,
disclaims any and all liability, under any legal theory, based on an
alleged failure to take any actions specified in this Section 8.4.”
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Section 8.5  Service to Other Entities

CRW may sell surplus water to other governmental entities upon Board approval and in
accordance with the requirements of ORS Chapter 264.

Section 8.6 Availability of Service

The Board directs the General Manager to establish policies to provide eu=CRW’s
customers with uninterrupted service.

Section 8.7 System Safety & Water Quality
The Board directs the General Manager to ensure there are appropriate policies and

procedures to comply with State and Federal mandates for location and protection of
underground facilities for the installation and maintenance of backflow devices.

Section 8.8  Local Improvement District (L.I.D.)

Upon petition by CRW customers, the Board authorizes the General Manager to begin
the procedure to establish a Local Improvement CRW (L.I.D.) under provisions of ORS
264.362.

Section 8.9 Metering

A. Clackamas River Water reserves the right to determine the proper meter size and
configuration to be used to supply its customers. Criteria-to-be-used-insuch

B. Metering devices are to be installed in accordance with CRW rules and
regulations. Any exceptions are to be approved by the Board.
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Section 8.10 Developer Installed Systems

All new water mains will be installed in accordance with CRW’s water extension
procedures and CRW’s water system standard specifications.
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CLACKAMAS RIVER WATER ___—{ Formatted: Font: Bold

BOARD POLICIES RECEIPT ACKNOWLEDGMENT FORM

Lam a duly elected Commissioner of the board of Clackamas River Water and hereby acknowledge

that I have been provided a copy of the Board Policies. and that it contains important information
regarding my role as a Commissioner. I have read and understand the policies contained in the
Board Policies and have asked the currently presiding board president or the general manager for
clarification of any information that I did not understand or had further questions regarding.

By my signature below. I agree to observe and comply with all policies and guidelines contained in
the Board Policies.

Commissioner’s Name (Print)

Commissioner’s Signature Date
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Clackamas River Waler
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and CRW staff. That’ non-negotiable. These basic courtesies should be modeled rather than
mandated. We need to challenge ourselves to make sure that on every official occasion, our
personal behavior reflects these values. If we hold ourselves accountable, than others won’t
have to.

Finally, in the spirit of principle, | ask that you consider using the word “acknowledge” for the
board policies manual rather than “comply”. We want everyone to know and understand the
expectations of a board member without forcing them to adhere to one board’s definition of
policy. After all, each board member is voted in by the public and their allegiance is to their
constituents regardless of what our policy manual states with the exception of state statues.
The policy manual should be a framework rather than a required allegiance for all board
members.

| propose that we delay a final vote on this motion until more suitable language can be crafted.
| propose something along the lines of:

I acknowledge receipt of the beoard policy manual and understand it is a living document that
will need to change overtime to accommodate changes in the law, new policies approved by
the board and to clarify board practices. ‘| understand that it’s currently the best-practices
framework for conducting board business. Each board member should conduct themselves
professionally and respect these guideiines when acting in their official capacity.

Also, consider that there’s a responsibility to enforce enacted board policies. This includes
present as well as future policies. Inconsistent enforcement of policies can lead to confusion,
resentment, and a breakdown of trust between the board and the organization. [t can also
create an environment where some employees feel that they are exempt from certain policies,
which can exacerbate existing non-compliance issues.

Does the board want to be an enforcement body? What are the consequences of not
complying? Will some policies have a grace allowance but not others? Will the board
selectively enforce certain policies and not others? Will the board enforce violations selectively
depending on the individual? Will some people and policles be given a “pass” but not others?
Enforcement must be applied consistently or it will open up the board to lawsuits. Will
violations be dealt with “real-time” {during meetings) or done privately “after the fact”? Who
decides on the consequences? Who's the “enforcer?

The current board enjoys unity on voting and management support. If there’s a change in
hoard control will all hoard members continue to comply with all future board policies? And
consider as we try to codify these board policies, our current board have violated several of the
stated policies. Will consequences follow for future violations? Who will interrupt violations
and determine consequences? I'm concerned that our board policies may be used to
intimidate board members and to put our individual opinions at risk.

Bob Rubitschun




Board Policy

I'd like to ask the board to reconsider the language for the board policy manual regarding the
acceptance versus acknowledgement requirement. First let’s consider the official definition of
the word “comply”:

Merriam-webster Dictionary: to conform, submit, or adapt (to a regulation or to another’s
wishes) as required or requested

Oxford Dictionary: to obey a rule, an order, etc,; to meet a particular standard
The Britannica Dictionary: to do what you have been asked or ordered to do

I think this might be a “be careful of what you ask because you might get it” motion. Think
about the policies that our board is asked to approve, it's not guaranteed that we will be
unanimous in every decision. If only takes a quorum to pass a new policy. And, yet all
descending commissioners would be asked to submit to the new policy.

I'understand the merits of uniformity and guidelines but the very nature of a board position is
to think outside-the-box, to envision what-if’s without limits, to explore possibilities that are
not normally considered, to be strategic and creative. This is not only our role, it’'s who were
are and more importantly, it's the kind of people that we will need to attract in the future to
contribute to the district’s fong-term success. This person will challenge us, take a different
approach and at times, make us uncomfortable. | believe this is good for the business. Asking
members to “comply” with the policies manual sends the message that we’re all about business
as usual. I'd be more amendable to signing a commissioner’s “code of conduct” that states our
unchangeable core values rather than asking for compliance of a manual of specific policies that
will need to change over time.

The board policy document is a living document; it will need to evolve over time and with
circumstances and state statues. It will take leadership to transform it from its current form to
its future form. This process should be encouraged to the fullest extent. it would be
unfortunate if the board’s majority hinders this process by referencing a signed paper to
“comply” with the board policy document. Future boards will be asked to “comply” with past
board decisions. And what happens if there’s a violation? | envision possible future board
actions for noncompliance of the board policies. Why have rules without enforcement or
consequences?

f value each commissioner’s unique experiences and talents but more importantly | value our
differences. These different perspectives force us to consider new ideas and come up with
solutions not previously conceived. It's important that we preserve our differences and not
require uniformity in our thinking or behavior, My concern is that requiring compliance to the
board policy manual is a step in that direction. Fm not concerned about any particular section
in the policy manual, it’s about control over the creative process. All commissioners should be
expected to conduct themselves professionally and with respect for thelr fellow commissioners



Agenda Item — 3

CLACKAMAS RIVER WATER
BOARD WORK SESSION
May 28, 2024
SUBJECT Commissioner Communications
PRINCIPAL STAFF CRW Board of Commissionets
PERSON
DOCUMENTS
ATTACHED
Agenda Summary
BACKGROUND Time is being set aside during the work session to provide an opportunity

for Commissioners to:
e Identify topics for consideration at future works sessions or board

meetings;
e Discuss future agenda items.
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Agenda Item — 4

CLACKAMAS RIVER WATER

BOARD WORK SESSION

May 28, 2024
SUBJECT General Manager Update
PRINCIPAL STAFF Todd Heidgerken, General Manager
PERSON
DOCUMENTS None
ATTACHED

Agenda Summary
BACKGROUND Time has been set aside to briefly update and inform the Board on topics since
the May Board Meeting.

May 28, 2024 Work Session Agenda Item 4 Page 1 of 1



	05.28.24 CRW Board Work Session Agenda
	AG 1 Update on the CRW Facilities Emergency Power Study
	AG 2 CRW Board Policy Update Review
	AG 2 Board Policy Draft0Redline
	AG 3 Commissioner Communications
	AG 4 General Manager Update
	CRW_Power_Study_Workshop_20240524_Final.pdf
	Main Section
	Slide 1: CRW Facilities Emergency Power Study
	Slide 2: Agenda
	Slide 3: Project Overview 
	Slide 4:  
	Slide 5: Data Review 
	Slide 6: Key Findings
	Slide 7:  
	Slide 8: CRW Facilities Assessed
	Slide 9: North Sites
	Slide 10: South Sites
	Slide 11:  
	Slide 12: Generator Need Assessment Questions
	Slide 13: Ranking of Sites
	Slide 14:  
	Slide 15: 90th Pump Station
	Slide 16: Beavercreek Reservoirs
	Slide 17: Holly Lane Pump Station
	Slide 18: Glen Oak Pump Station
	Slide 19: Barlow Crest Pump Station & Reservoir
	Slide 20


	Untitled

