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Previous Rate Discussions



Previous Rate Discussions

• October 26, 2020
– Future rates were discussed as part of presentation on 

Capital Planning
– As part of capital planning, it was forecasted that $40 

million in additional debt would need to be issued
– It was presented that at a minimum a 5.0% per year 

rate increase would be needed to cover payments on 
the additional debt and meet debt coverage ratios 

– Estimated monthly impact to average customers
ranged from $1.54 to 2.89 for the year of 2021-2024, 
respectively



Previous Rate Discussions

• February 22, 2021
– Future rates were discussed as part of presentation on 

Capital Planning Strategy
– As part of capital planning, it was determined that 

reserves would be used to complete the 6-year capital 
plan and that beyond the 6-year plan, borrowing 
would finance larger capital improvements

– It was suggested that 5% per year rate increase 
starting in 2022 would be needed to meet debt 
coverage ratios and reserve policy 



Previous Rate Discussions

• January 24, 2022
– Future rates were discussed as part of 

presentation on Rate Hearing Proposal
– Noted that previous discussions have suggested a

5.0% annual increase would meet District needs.
– Rate increases are needed to accomplish capital 

improvements as planned.
– Suggested a two-year plan with new rates going 

into effect in November



As Previously Presented - Revenue 
Impact of 5.0% annual rate 
increases

Forecasted Revenue (in thousands) *
FY 2022 FY 2023 FY 2024 FY 2025

Current Budget 12,739$  12,830$          N/A N/A
New Forcast with Rate Increase in November 12,739$  13,164$          13,603$          14,056$   

  Bi-Monthly Average Customer Bill Increase ($) (16 CCF) $5.18 $5.44

* Assumes consumption remains consistent with prior years.
* Based on current billed accounts.



Revenue Impact of 6.0% annual 
rate increases

Forecasted Revenue (in thousands) *
FY 2022 FY 2023 FY 2024 FY 2025

Current Budget 12,739$  12,830$          N/A N/A
New Forcast with 6.0% Rate Increase in November 12,739$  13,343$          14,331$          15,191$   

  Bi-Monthly Average Customer Bill Increase ($) (16 CCF) 6.22$              6.59$              

* Assumes consumption remains consistent with prior years.
* Based on current billed accounts.



Cost Drivers
Recent changes to projections



Water Rate Cost Drivers

• General Cost Inflation
– Prior model used 2.25% as the inflation factor
– Current inflation factor used is 8.5%, based on 

discussions with FCS, 8.5%, 6.0%, 4.0%, used to 
for general cost inflation in the future

• Construction Cost Inflation
– Prior model used 3.50%
– Current inflation factor used on model is 8.0% for 

two years and then trends back down to 4.0%



Water Rate Cost Drivers

• Labor Cost Inflation
– Prior model used 2.25% inflation factor
– Current inflation factor at 4.0%, based on 

discussions with FCS, 4.0%, 4.0%, 4.0%, used to 
for labor cost inflation in the future

• Benefit Cost Inflation
– Prior model used 5.0%, 18.0%, 10.0%
– Current inflation factor used on model is 5.0%, 

7.5% trending to 10.0% as a conservative baseline



Water Rate Cost Drivers

• Debt
– Timing  and amount of debt issuance

• Capital projects
– Timing and amount of projects

• Timing of new rate implementation
– Prior model assumed full fiscal year of rate
– By instituting a Fall rate implementation, we must 

reduce the impact of the new rate on revenues as 
it will only cover 2/3 of the year



Impacts on Capital Projects

• Costs are becoming difficult to estimate
• Supply chain issues are making lead 

times uncertain, causing delays
• Future interest rates are uncertain
• Timing of debt issuance and projects will

have an impact on rates



Rate Increase Effective 
November Billing Cycle

August 11, 2022   
2nd Reading of Ord 

and Adoption

Mid-July to Mid-Sept Commercial 
Consumption

Mid-Aug to Mid-Oct Residential Consumption

Mid-Sept to Mid-Nov Commercial 
Consumption

Mid-Oct to Mid-Nov Residential Consumption

Com. Bills Sep 
30 – Old Rate

Com. Bills Nov 
30 – New Rate

Res. Bills Oct 31 
– Old Rate

Res. Bills Dec 31 
– New Rate

July 14, 2022 
Rate Hearing 

1st reading of Ord.

Earliest effective 
date – September 

11, 2022



Questions
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