CLACKAMAS RIVER WATER
BOARD OF COMMISSIONERS
REGULAR MEETING & EXECUTIVE SESSION :
Held at 16770 SE 82™ Dr. Clackamas, OR 97015 Clackamas River Water
This Meeting will have both an in person and remote option for attending
May 15, 2024 at 6:00pm
AGENDA
Public Comment: If a member of the public wishes to address the Board during a meeting, they are
encouraged to inform Board staff through email to kholzgang(@crwater.com no later than 4pm the day of the
meeting. If a person will attend the meeting through Zoom and wishes to provide public comment, ptior
notice to kholzgang@crwater.com no later than 4pm on the day of the meeting is required in order to ensute
access. The notice should include the following information: (1) Full name; (2) Address/City/ZIP; (3) Email
address or phone number to be used to access the Zoom meeting, so it can be unmuted; (4)
District/Organization/Public; and (5) Topic of yout public comment and ot specific agenda item you wish to
speak on.

Members of the public are welcome to speak for a maximum of three minutes during a time designated on
the agenda for public comment. The speaker must state their name, address, and if they ate a customer or
not for the record. Public comment provided at the beginning of the agenda will be reserved for comment on
agenda items, special presentations, letters, and complaints. Public comment as listed at the exd of the agenda
will be for the purpose of “wrapping up” any remaining concetns.

Anyone who wishes to attend the meeting tremotely may do so by internet at
https://us02web.zoom.us/j/81107521512 ot by calling the following number 1-253-215-8782 and join
meeting/ 811 0752 1512 #. Passcode: 467150

REGULAR BOARD MEETING @ 6:00pm

Call to Otder, Pledge of Allegiance and Roll Call - Sherry French, President
a. Approval of the Agenda

Public Comment (see blue box at the top of the agenda)

MOTION TO RECESS REGULAR MEETING & OPEN RATE HEARING

Conduct Rate Hearing

A hearing of the Clackamas River Water Board of Commissioners, Clackamas County, Oregon
will be called to order pursuant to ORS 264.312, for the purpose of conducting a hearing on water
rates and to allow members of the public an opportunity to comment. The rate hearing will be
held open during the regular meeting. The public hearing will then be closed. The Board may
consider a Resolution adopting Retail Water Rates at the June Regular Board Meeting.

A. Public Comment on Proposed Rate Increase

MOTION TO CLOSE RATE HEARING & RECONVENE REGULAR MEETING

Consent Agenda
CA-1: Gross Payroll and Accounts Paid: April 2024

CA-2: Cash & Investment Ending Balances Report

Next Page




Action Items
1. Consider Adoption of Resolution 05-2024 Ratifying Contacts with W3 Global and
Robert Half, LLC— Todd Heidgerken, General Manager

Consider Approval of the Contract Amendment with Executive Secutity Setvices,
Inc. Exceeding the General Managers Signature Authotity- Todd Heidgerken, General
Manager

Consider Approval of Intergovernmental Agreement (IGA) with Clackamas County:
Waterline Improvements and Water System Relocation Duting the SE Montoe
Improvement Project-_Anthony Steele, Engineering Associate

Consider Approval of a Development Agreement between CRW and Water
Environmental Setvices (WES) of Clackamas County for Watetline Relocations
Relating to the WES I'T2 Force Main Project- Joe Eskew, Engineering Manager

Informational Repotts

5. Quattetly Update- 3* Quarter Fiscal Year 2024

6. Management Report — Todd Heidgerken, General Manager
7. Public Comment (see biue box at the top of the agenda)

Commissioner Business
8. Commissioner Reports and Reimbutsements

Adjourn regular meeting

EXECUTIVE SESSION- will start immediately following the regular meeting

1. Discuss information ot recotds that ate exempt by law from public inspection pursuant to ORS
192.660 (2) (f) and 192.355 (9) (a) and ORS 40.225

To review and evaluate the performance of an officer, employee, ot staff member if the petson
does not request an open meeting. ORS 192.660(2)(i).

The meeting location is accessible to persons with disabilities. A request for accommodations for petsons
with disabilities should be made at least 48 hours before the meeting to Adora Campbell (503) 722-9226.




Rate Hearing
CLACKAMAS RIVER WATER

BOARD MEETING

May 15, 2024

SUBJECT Water Rate Hearing

PRINCIPAL STAFF Christa Bosserman Wolfe, CPA — Finance Consultant

PERSON Wolfe Consulting LL.C
DOCUMENTS None
ATTACHED
Agenda Summary
BACKGROUND A rate hearing is required ptiot to increasing water rates per ORS 364.312.

The purpose of conducting a hearing on water rates is to allow members of
the public an opportunity to comment. The rate hearing will be held open
during the meeting. The public hearing will then be closed. The Board
may consider a Resolution adopting Retail Water Rates at the June Regular
Board Meeting.

M@/ 15, 2024 Rate Hearing Page 1 of 1



From: MARY BENJAMIN

Sent: Monday, May 6, 2024 11:30 AM

To: Todd Heidgerken <theidgerken@crwater.com>
Subject: water rates

water rates keep going up and up. When does it stop, You call it just a "few cents"
for the users but to a lot of us, we are on fixed incomes, and some people have to
work 2 or 3 jobs just to get by and those "few cents" increase matters. | vote no for
an increase in the water rates.



May 15, 2024 Rate Hearing
Proposed Water Rate Increase

Prepared by: Christa Bosserman Wolfe, CPA
Wolfe Consulting, LLC




e \Water Rates Overview

Rate Drivers
Rates and Water System Improvements
Proposed Rate Increase & Components of Rates

mpacts and Value Recap



CRW's only source
of income to
maintain, upgrade
and operate the
water system are
rates, grants, and
SDC's. Thereis no
tax or assessment
revenue.

|nfrastructure
25.1%

Water rates are
set to ensure that
the system
continues to
operate, proving
safe drinking
water to our
customers.

TN

Daily Operations
64.3%

The Master Plan
for repairing and
upgrading our
aging
infrastructure has
necessitated rate
increases to keep
pace with rising
construction
costs and
inflation.



Rate Drivers



What Things Drive the Rates Up or
Down?

* Planned projects * Construction costs

* Inflation (price increases) * Unfunded government

* Labor and benefits costs mandates

e Policies * General economy



Water
System
e Age- How does the age e Water Quality- How will I m p rOVe m e nt

of our water system the system be able to .

components affect meet current and future D r I Ve rS
their ability to water quality goals and

contribute to long- requirements?

term system health

and function?

e Capacity- How will the e Resilience- How will the
system be able to system be able to meet
meet current and hazard resilience goals

future demands? and requirements?



Projects Being Funded

“* Approximately, $19M capital

improvement plan through FY27to
address immediate needs, with

additional projects beyond that horizon.

0 $2,000,000 $3,000,000 $4,000,000 $5,000,000 $6,000,000 $7,000,000 $8,000,000

BWTP Studies BWTPR/R WTP Enh (TBD) DistrR/R B DistrEnh M Resilience (TED)

Treatment- R/R

Treatment- R/R

Treatment-

Enhancement

Distribution-
R/R

Distribution-
Enhancement

Resilience

Example Project Total Cost

Detailed Treatment
Studies

Treatment Process 2 I0N-32.70M
Renovations

§30M-§70MI

Waterline

replacements (replace

$9.00-312.0M
substandard, aged,

$5.0M-$6.0M

zones; enhance and
build upon seismi

{phased over
several budget

cycles)

several budget

cycles)

hazed over
eral budget

Fy 21

{phased over




o

Planning and prioritization of system projects must fit Future water rates must provide enough funds to pay
within the available funding and budget. for projects and continue to meet all legal and
regulatory requirements.



Proposed Rates



Proposed Rate Increase

Approx. 5.5% increase

9/1/24 and g/1/25

s
W

CRW residential customers who use an
average of 16 CCF (approximately 12,000
gallons) over a two-month billing cycle will
see an estimated increase of $6.40 ($3.20 per
month) in the first year and $6.75 ($3.38 per
month) in the second year.

10



Components of Rates

What are service charges?

Service charges are fixed charges applied to all customers regardless
of consumption. These charges help maintain basic functions of water treatment,
water distribution, customer service, infrastructure maintenance and fire

prevention. These costs are also fixed for the district regardless of water
production.

What are commodity charges?

Commodity charges reflect the amount of water used by a customer over the
billing period. Revenue generated from water usage also supports fixed charges.
However, the rate structure is designed to promote conservation and responsible

water usage by charging customers who use smaller amounts of water less
money.



Bi-Monthly Service Charge for All Direct Service |
Customers

Proposed Proposed
2024-2025 2025-2026
Service Service
Charges Charges
67.78 71.51
93.25 98.38

133.25 140.58
183.75 193.86

Domestic Service

Meter Size (Inches) Current Charges
Full 3/4 $64.25
$88.39
$126.30

$174.17
$272.34
$418.95
$785.19
$1,774.66
$2,791.85
$3,373.09

287.32 303.12
441.99 466.30
828.38 873.94
1,872.27 1,975.24
2,945.40 3,107.40
3,558.61 3,754.33



Rate Per 100 Cubic Feet (1-CCF) - 1 CCF = 748 Gallons  Single

Family Dwelling (3/4 or 1"): Proposed Rate Proposed Rate
Volume (CCF) Rate 9/1/24 9/1/25
Block 1 = 1-4 CCF

Block 2 = 5-8 CCF
Block 3 = 9-24 CCF
Block 4 = 25 CCF & up

Multi-Family, Commercial & Industrial
Volume Rate 9/1/24 9/1/25
Block 2=d $4.20 $ 4.43 $ 4.67

c-Volume up to 1.5 times average winter consumption
d-Volume abowe 1.5 times average winter consumption

Average winter consumption: Total consumption (volume) recorded on a
customer's December and February bills divided by two for bi-monthly billing.




Rate Increase Effective
September Billing Cycle

—
e -




How Does CRW Compare

Comparison of Water Providers in the Region
Bi-Monthly Water Bills
(at 16 ccf or ~ 12,000 gallons)
As of April 1, 2024

= Consumption

West Linn | Wilsonville | Milwaukie Ore.gon Rockwood | Gladstone | Oak Lodge | Sunrise Lake
City Oswego

Tt s sm | s sw | e

Currently?

| s
g
| s

./
cRw portiand | TvwD
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Q Estimated Average Bi-
Month bill increase (approx.
$6.40 & $6.75).

L CRW does not receive tax
dollars for operations.

[ Rate increases funds
improvements and routine
maintenance to provide safe
drinking water to approx.
12,300 customers.

1 Recommended rate
supports responsible
planning for current and
future needs.

O Proactive rate planning
and financial forecasting
promotes long term
system reliability and
resilience.

O This balanced approach

allows CRW to:
v' Meet fluctuating operating
costs.

v Progress in addressing
identified needs.

v' Implement improvements
necessary for larger-scale
future projects.

Impacts and
Value

r A

Your water is available
24 hours a day and 365
days a year, delivered
to your home for about
$0.01 per gallon|

A 4




Questions?

Christa Bosserman Wolfe, CPA
503-704-2728
cwolfe@crwater.com
christa@wcportland.com



mailto:cwolfe@crwater.com
mailto:christa@wcportland.com

Agenda Item —

CLACKAMAS RIVER WATER CA-1
REGULAR BOARD MEETING
May 15, 2024
SUBJECT Gross Payroll and Accounts Paid
DRAFT MOTION Move to approve the consent agenda items as presented
EFFECTIVE DATE May 15, 2024
PRINCIPAL STAFF
PERSON
BOARD ACTION Acknowledge receipt of information as patt of the approval of the consent
REQUESTED agenda.
DOCUMENTS 1) Earnings Statements for April 2024, Payrolls — 2 regular payrolls and 1
ATTACHED supplemental payroll - $289,296

2) Monthly Check History for April 2024 - $1,511,514 (net)

May 15, 2024 Agenda Item CA-1 Page 1 of 1



Tot CksNchrs:00000000012 Total Pages:000600000014 - Page count noct applicable for iReports
WEEK 14 BATCH 7644 44 PAYS

0 Employees With Overflow Statement Earnings Statement

0 Overflow Statement 1 Total Statement

First No. l.ast No. Total
Checks: ADPCHECK ADPCHECK 00000000000
Vouchers: 00000140001 00000140044 00000000012

Total Vouchers Bypassed: 00000

Total Checks Bypassed: 00000 SEAT 312 TOTAL DOCUMENT
CLACKAMAS RIVER WATE
LOCATION 0002

CHECK STUFFING, RECONCILIATION

143807.03 GROSS
91348.26 NET PAY (INCLUDING ALL DEPOSITS)
13928.50 FEDERAL TAX
8701.39 SOCIAL SECURITY
2035.03 MEDICARE
.00 MEDICARE SURTAX
.00 SUIDIFLIMLI TAX
8602.87 STATE TAX
.00 LOCAL TAX
110539.24 DEDUCTIONS
.00 NET CHECK

SEAT COMPANY CODE 312
CLACKAMAS RIVER WATE
TOTAL DOCUMENT
LOCATION 0002

NON-NEGOTIABLE - VOID - NON-NEGOTIABLE
NON-NEGOTIABLE -VOID - NON-NEGOTIABLE
NON-NEGOTIABLE -VOID - NON-NEGOTIABLE
NON-NEGOTIABLE - VOID - NON-NEGOTIABLE
NON-NEGOTIABLE -VOID - NON-NEGOTIABLE
NON-NEGOTIABLE -VOID - NON-NEGOTIABLE
NON-NEGOTIABLE -VOID - NON-NEGOTIABLE
NON-NEGOTIABLE - VOID - NON-NEGOTIABLE



z ebed y202/L L0 : aeq Led 920 : Jsus) a0

Sl M98M Y202/LLiy0 : Bulpud pousd  920-098. : udjeg

ZLle  8po) Auedwo)

JLVM dJAIYM SYINVAMOVTID

"aU "gQY ZT0Z ‘6664 @ MBiIAdeD

sjejo] Auedwon

19)s169y JjoiAed m@

0 ‘QAiNRId SY3HONON d3dvd a0’ ‘HSVYD L3N

0 ‘SYUIFHONOAS 3 ‘SINIWLSNraY 28°106°L ‘SQION L3N

HIEANN HO3HD ONIONT +INON. SHOW HO 00°000'L SAVd HSYO L3N ‘SH3HONOA 007 ‘S1IS043d WV1O0L

HIENNN MOZHD ONILYVLS «INON. ‘da9ovid ‘SMO3HO 287106°L “TIOYAVd L3N

TNd TNd  26°G1 LSNHLO XHO 1§72 dysd0 6 £87 vyl 148MH0 S 08" SISATYNY "J3d AYVINNTOA
¥0 68 6G°Lvl SISATVNY "(Q3d AYOLNLVYLS

TN 06°€59°2 USdOoY3 1 8€°1eg SISATYNY OW3IN

100 ZAW0- 1 NN 0 R 0 A 24 48Md0  § 08* ‘SISATYNY SONINYYI

OVA ST L1 ¥L°8 ‘SISATYNY SdNCOH

28'106°L

O shed 0 SNOLLONA3Q WIOL 9.°eg!

SNOLLONG3Q AHOLNLVLS

o oo’

SSOMD  0.°¥59°2 S SONINYY3 08°
v SONINYVZ 00° € SONINYYI 0}'s¥2
93y 08'80¥‘2

¥ SYNOH 00°

€ SYNOH 7»i'8
Lo oo

O3d

IV.LOL ANVJINOD



Tot Cks/Vchrs:00000000012 Total Pages:00000000014 - Page count not applicable for iReports
WEEK 16 BATCH 7954 43 PAYS

0 Employees With Overflow Statement Earnings Statement

G Overflow Statement 1 Total Statement

First No. Last No. Total
Checks: ADPCHECK ADPCHECK 00000000000
Vouchers: 00000160001 00000160043 00000000012

Total Vouchers Bypassed: 00000
Total Checks Bypassed: 00000 SEAT 312 TOTAL DOCUMENT

CLACKAMAS RIVER WATE
LOCATION 0002

CHECK STUFFING, RECONCILIATION

142834.23 GROSS
90363.57 NET PAY (INCLUDING ALL DEPOSITS)
13963.09 FEDERAL TAX
8645.75 SOCIAL SECURITY
2022.01 MEDICARE
.00 MEDICARE SURTAX
.00 SUIDVFLI/MLI TAX
8614.67 STATE TAX
.00 LOCAL TAX
109588.71 DEDUCTIONS
.00 NET CHECK

SEAT COMPANY CODE 312
CLACKAMAS RIVER WATE
TOTAL DOCUMENT
LOCATION 0002

NON-NEGOTIABLE -VOID - NON-NEGOTIABLE
NON-NEGOTIABLE -VOID - NON-NEGOTIABLE
NON-NEGOTIABLE -VOID - NON-NEGOTIABLE
NON-NEGOTIABLE -VOID - NON-NEGOTIABLE
NON-NEGOTIABLE -VOID - NON-NEGOTIABLE
NON-NEGOTIABLE -VOID - NON-NEGOTIABLE
NON-NEGOTIABLE -VOID - NON-NEGOTIABLE
NON-NEGOTIABLE -VOID - NON-NEGOTIABLE
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Agenda Item —

CLACKAMAS RIVER WATER CA-2
REGULAR BOARD MEETING
May 15, 2024
SUBJECT Cash & Investment Ending Balances Repott
DRAFT MOTION Move to approve the consent agenda
EFFECTIVE DATE May 15, 2024
PRINCIPAL STAFF
PERSON
BOARD ACTION Approve the consent agenda items.
REQUESTED
DOCUMENTS None
ATTACHED
Agenda Summary
BACKGROUND
Clackamas River Water
Cash & investment Ending Balances by Month
FY 2024
US Bank LGIP LGIP
General Interest Interest
Checking LGIP Total Earnings Rate
July S 7,003,421 $ 19,201,750 S 26,205,211 S 66,723 4.11%
Aug S 7,229,010 $ 19,273,810 $ 26,502,820 S 72,020 4.42%
Sept $ 8,455,698 $ 19,347,156 S 27,802,854 S 73,346 4.63%
Oct S 3,076,682 $ 24,445,249 S 27,521,931 S 98,094 4,90%
Nov S 3,664,569 $ 24,545,709 $ 28,210,278 $ 100,400 5.00%
Dec S 1,834,249 $ 26,656,520 S 28,490,769 $110,811 5.00%
Jan S 1,893,738 $ 26,769,394 S 28,663,132 $112,874 5.00%
Feb $ 1,826,691 $ 26,879,690 S 28,706,381 $ 110,296 5.20%
Mar S 2,110,418 S 26,998,078 S 29,108,496 $118,388 5.20%
Apr S 707,639 $27,113,152 $ 27,820,791 $ 115,074 5.20%
May 15, 2024 Agenda Irem CA-2 Page 1 of 1




Agenda Item —1

CLACKAMAS RIVER WATER
REGULAR BOARD MEETING
May 15, 2024
SUBJECT Consider Adoption of Res. 05-2024 Ratifying the Contracts with W3
Global and Robert Half, LL.C
DRAFT MOTION Acting as CRW’s Local Contract Review Board, I move that the Boatrd adopt
Resolution 05-2024 ratifying the contracts with W3 Global and Robert Half,
LLC
EFFECTIVE DATE May 15, 2024
PRINCIPAL STAFF Todd Heidgerken, General Manager
PERSON
BOARD ACTION The Board is requested to adopt Res. 06-2024
REQUESTED
DOCUMENTS Res 05-2024
ATTACHED
Agenda Summary
BACKGROUND The General Manager executed a contract with W3 Global for staffing of the
position of Interim Water Resources Manager. That staffing has continued
longer than expected through the transition of that position and, as a result, the
amounts owed under the W3 Global contract now exceeds the General
Manager’s delegated contracting authority.
Additionally, the General Managet executed a contract with Robert Half, LLC
for temporary employees, including one placement requiting a convetsion fee
for the hiting of the temporary employee as a full-time regular employee. As a
result of the number of successful placements, the amounts owed under that
contract now exceed the General Manager’s delegated contracting authotity.
STAFF Staff recommends ratifying the contracts with W3 Global & Robett Half, LLC
RECOMMENDATION

May 15, 2024

Agenda Item 1 Page 7 of 1




CLACKAMAS RIVER WATER
RESOLUTION 05-2024
A RESOLUTION RATIFYING CONTRACTS WITH W3 GLOBAL &
ROBERT HALF, LLC

WHEREAS, the General Manager executed a contract with W3 Global for staffing of the position
of Interim Water Resources Manager; and

WHEREAS, the staffing of services through W3 Global has continued longer than expected
through the transition of that position, such that the amounts owed under the W3 Global contract
now exceed the General Manager’s delegated contracting authority; and

WHEREAS, the General Manager executed a contract with Robert Half LLC for temporary
employees, including one placement requiring a conversion fee for the hiring of the temporary

employee as a full-time regular employee; and

WHEREAS, the amounts owed under the Robert Half LLC contract now exceed the General
Manager’s delegated contracting authority; and

WHEREAS, it is in the best interests of CRW that it continue to receive services under the W3
Global and Robert Half LL.C contracts.

NOW THEREFORE BE IT RESOLVED by the Clackamas River Water Board of Commissioners
that:

1. The contract between CRW and W3 Global is ratified by the Board; and

2. The contract between CRW and Robert Half LLC is ratified by the Board.

ADOPTED by the Clackamas River Water Board of Commissioners on this 15th day of May 2024.

Sherry French, President

Tessah Danel, Secretary

{04216112-1 }



Agenda Item — 2

CLACKAMAS RIVER WATER
REGULAR BOARD MEETING
May 15, 2024
SUBJECT Consider Approval of Contract Amendment with Executive Security Setvices,
Inc. Exceeding the General Managers Signature Authotity
DRAFT MOTION Move the Board approve the Contract Amendment for Secutity and Patrol
Services with Executive Security Setvices, Inc. for $85,000 and authotize the
General Manager to sign the amendment.
EFFECTIVE DATE May 15, 2024
PRINCIPAL STAFF Todd Heidgerken, General Manager
PERSON
BOARD ACTION The Board will be asked to approve the contract amendment
REQUESTED
DOCUMENTS
ATTACHED
Agenda Summary
BACKGROUND The contract for Security and Patrol Services with Executive Secutity
Services (ESSI) was previously executed by the General Manager within the
General Managers signature authority. Staff would like to have ESSI
perform additional patrols at Riverside Park on an as needed basis ptiot to
Memorial Day weekend when the summer security officer starts routine
presence and to allow for extending the officer presence on weekends in
September weather dependent. The increased not to exceed amount would
also allow flexibility for staff to request secutity presence if needed in field
situations.
STAFF Approve the contract amendment
RECOMMENDATION

May 15, 2024
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CLACKAMAS RIVER WATER

Agenda Item — 3

REGULAR BOARD MEETING

May 15, 2024

SUBJECT Consider Approval of Intergovernmental Agreement (IGA) with
Clackamas County: Watetline Improvements and Water System Relocation
During the SE Monroe Improvement Project.

DRAFT MOTION Move to approve the IGA with Clackamas Couﬁty for design and construction
services associated with Watetline improvements and water system relocation
during the SE Monroe Improvement Project.

EFFECTIVE DATE May 15, 2024

PRINCIPAL STAFF Anthony Steele — Engineering Associate

PERSON

BOARD ACTION The Board is requested to authorize the IGA.

REQUESTED

DOCUMENTS Exhibit A — Project Map

ATTACHED Exhibit B — IGA

Agenda Summary

BACKGROUND Clackamas County Development agency has undertaken an improvement
project along SE Monroe St corridor from SE Linwood Ave to SE Fuller Rd,
including SE 72™ Ave and a portion of SE Thompson Rd.
This project has been anticipated and coordinated with County staff to
incorporate watet system improvements and relocations into the project via an
IGA. The improvements are included in our BN 2023-25 budget.
The proposed IGA will allow the water system improvements and relocations to
be constructed by a single contractor, under one project timeline, and without a
separate procurement process or additional schedule coordination for the
piecemeal components included in the water system work.
The proposed IGA includes the design, drafting and technical specification work
for the water system improvements and relocations to be included in the project
contract documents, as well as the construction of the project, if the project is
successfully awarded to a contractor. The proposed IGA allows CRW to
withdraw from the contract work if bids exceed the Engineer Estimate by 25%.

STAFF

RECOMMENDATION  Staff recommends approval and signature of the IGA as presented.

May 15, 2024
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Project Fact Sheet Monroe Improvements
2024 CIP 21-5278

Project Details

The Monroe Improvements Project is a Clackamas River Water (CRW) Capital Improvement Project to replace and relocate
waterlines, meters, and fire hydrants during a Clackamas County Road improvement project. This project consists of
replacing approximately 3400 feet of waterline, 55 domestic services with meters, 8 fire hydrants and other miscellaneous
facilities. Construction will be along Monroe St. between Linwood Ave. and Fuller Rd. in Clackamas County, OR.

Construction Cost: Approximately $1,000,000
Benefits: This project is necessary to relocate pipes and meters along the roadway to be widened by Clackamas County.

The existing water main is inadequately sized and will be replaced with pipe sized to provide the required fire flow.

Construction Schedule and Impacts

Schedule: ] =
Design: July 2023 — June 2024 L e

Construction: Oct 2024 — Sep 2025 (in

conjunction with Clackamas County IE ‘(é b f 5 hopacoand. /e
Road Improvements) lz’; {,L,: } - lrs;'rrijg:;
L S (TR [ phsmeds]
: . s SR, Ao
Time of Day Affected: : T ERREpRARE ME [—T |

Monday — Friday, 7:00 a.m. —5:00 p.m.

Impact: Construction activity will produce noise, dust, and diesel equipment fumes during work hours. During
construction, there will be open trenches and equipment in the area such as; dump trucks, excavators, cutting of
pavement, trench rollers, and compactors. Erosion control and spill prevention will be performed to protect natural
resources. Roadways disturbed by the utility work will be repaved at the end of the project. Customers will be notified
prior to loss of water service, which will be limited to the duration necessary to carry out the required connections.

Traffic: There will be road restrictions during work hours. Access to local driveways may be disrupted occasionally during
the work. Emergency access will be provided at all times.

Contact Information: Anthony Steele, P.E., Engineering Associate; (503) 722-9239

16770 SE 82™ Drive, Clackamas, Oregon 97015 | 503-722-9220 | www.crwater.com
Hours: Monday — Thursday 7:30 a.m. — 5:00 p.m., Friday 7:30 a.m. —4:00 p.m.

| Clackamas River Water




AG-3
EXHIBIT B

INTERGOVERNMENTAL AGREEMENT BETWEEN
CLACKAMAS RIVER WATER AND THE CLACKAMAS COUNTY DEVELOPMENT AGENCY
RELATING TO THE SE MONROE STREET IMPROVEMENT PROJECT

THIS INTERGOVERNMENTAL AGREEMENT ("Agreement”) is entered into between
Clackamas River Water, a domestic water district organized under ORS chapter 264 ("CRW"), and
Clackamas County Development Agency, a corporate body politic ("Agency"), collectively
referred to as the "Parties” and each a "Party.”

RECITALS

A. This Agreement is entered into pursuant to ORS 190.010, which confers authority on
local governments to enter into agreements for the performance of any and all functions
and activities that a party to the agreements, its officers or agencies have authority to
perform.

B. The Agency is the urban renewal authority of Clackamas County, and CRW provides
potable water to customers within its jurisdictional boundary.

C. The Agency is currently planning the SE Monroe Street Improvement Project (the
"Monroe Project”), which is located within the boundary of the Agency’s North
Clackamas Revitalization Area urban renewal district and an area where CRW provides
potable water services. The Monroe Project will redesign the SE Monroe corridor from
SE Linwood Avenue to SE Fuller Road, SE 72" Avenue between Monroe and Thompson,
and SE Thompson Road west of Lot Whitcomb Elementary School. The Monroe Project
will complete missing sidewalk sections and bike lane connections by installing a multi-
use path separated from traffic, improving safety and connectivity for pedestrians,
cyclists, and motorists. The Monroe Project also includes curb ramp upgrades,
landscaping strips, roadway and utility improvements, construction of a mini-roundabout
at the 72" and Monroe intersection and updates to existing stormwater facilities to
improve stormwater management.

D. CRW desires certain waterline improvements, including replacing a portion of its existing
water main, services, fire hydrants and appurtenances, within the areas of the Monroe
Project. The Agency is willing to cooperate and incorporate said waterline improvements
into the Agency's Monroe Project as follows: subject to the terms this Agreement, the
Agency will undertake the CRW Monroe St Waterline Improvements (the "CRW Project”)
that will include the work identified in Exhibit A to this Agreement, and which lies within
the SE Monroe Street roadway in an area identified in Exhibit B to this Agreement (the
“Project Area”).

E. The Parties have determined it is in the best interest of the public to have a basis for a
cooperative working relationship for the provisioning of design and construction services
on the CRW Project.

Intergovernmental Agreement Clackamas County — CRW Page 1 of 14
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AGREEMENT
Now, therefore, based on the foregoing, the Parties agree as follows:

1. Term. This Agreement becomes effective as of the last date of signature
by a Party indicated below. Unless terminated earlier pursuant to Section
5 of this Agreement, this Agreement will expire upon the completion of
each and every obligation of the Parties set forth in this Agreement, or by
December 31, 2025, whichever is sooner.

2. CRW'’s Obligations.

a. Scope of Work. Subject to Subsections 2(e) and 2(f), CRW agrees
to the scope of work set out in Exhibit A and Exhibit A.1. Before
the Agency solicits bids for construction of the improvements
contemplated by the Monroe Project, CRW will provide final
signed and stamped plans, special provisions, and a bid schedule
for the CRW Project, and review the plans and procurement
materials produced by the Agency's contractor in connection with
the Monroe Project, to identify any changes required to meet
CRW's needs for the CRW Project. CRW will certify in writing that
the design and associated plans provided by the Agency have
been reviewed by CRW and are satisfactory in all respects for the
purposes of procuring construction services in connection
therewith.

i. If no contract for construction is awarded that includes the
CRW Project, as provided in Subsections 2(e) and 2(f), CRW
will not be responsible for participation in Tasks 4 and 5 of
Exhibit A, subject to renegotiation allowances provided
elsewhere in this Agreement.

b. Project Coordination. CRW shall coordinate design requirements
and assist in developing the contract documents. CRW will assist
the Agency when necessary to provide responses to requests for
information from bidders and contractors. CRW will provide
engineering review, comments, information or approval, as
required to the Agency or to the Agency's consultant, for purposes
of fulfilling the purpose of this Agreement.

C. Project Inspections and Testing. At its cost and own expense, CRW
is responsible for on-site inspection related to the CRW Project, as
provided in Exhibit A.

Intergovernmental Agreement Clackamas County — CRW Page 2 of 14
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d. Payment Obligations. CRW will be responsible for the following
costs associated with the CRW Project:

i. All costs of Engineering Services performed, as identified
in Exhibit A to this Agreement, not to exceed the amount
specified in Exhibit C, unless the Parties amend this
Agreement by modifying the Scope of Work set out in
Exhibit A.

ii. All costs of construction of CRW Project elements, as
completed and as identified in the bid schedule section
provided for CRW Project work or as approved by Change
Order.

iii. Administrative costs the Agency incurs in the
administration of the CRW Project, not to exceed One
Thousand Dollars ($1,000.00). CRW shall pay Agency within
30 days of the receipt of the Agency's invoice to CRW.

e. CRW agrees to participate with Agency to contract for the
construction of the CRW Project as part of the Monroe Project,
based on the winning bid resulting from Agency's procurement
process incorporating those design plans approved in writing by
CRW, except where the Parties mutually agree that the winning bid
is unacceptable. For purposes of this Agreement, the Parties agree
that bids for CRW Project work within the Monroe Project bid
schedule that exceed the CRW engineer’s estimate as shown in
Exhibit D by 25% or more, would be deemed to be unacceptable,
unless CRW agrees to proceed with those bids.

f. If the winning bid is deemed unacceptable by CRW, as provided in
Subsection 2(e), and the Agency contracts for the construction of
the Monroe Project without the CRW Project, the Parties shall, if
necessary, renegotiate in good faith, an agreement on the scope
of work, as related to public water infrastructure, and associated
costs, necessary for the completion of the Monroe Project.

3. Agency’s Obligations.

a. Scope of Work. The Agency will contract for the scope of work set
out in Exhibit A. Before soliciting bids for construction of the
improvements contemplated by the Monroe Project, the Agency
will obtain CRW's written certification of the contract documents
produced by the Agency's consultant incorporating the CRW
Project into the procurement materials, which certification shall

Intergovernmental Agreement Clackamas County — CRW Page 3 of 14
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not be withheld unreasonably. If no contract for construction is
awarded that includes the CRW Project, as provided in Subsections
2(e) and 2(f), the Agency will not perform Task 4 of Exhibit A.

b. Management of the Monroe Project. The Agency will manage the
Monroe Project, including the CRW Project, as set forth in Exhibit
A of this Agreement, and administer the associated engineering,
design and construction contracts.

C. Project Professional and Project Cost. Agency shall be responsible
for all Monroe Project costs not associated with the CRW Project
as detailed in Exhibits A, Cand D.

d. Invoice Obligations. Agency will invoice CRW within 30 days of
receiving an invoice for work performed on CRW's behalf.

For Engineering Services performed on CRW's behalf, as set out in
Exhibit A, and as provided by Subsection 3(a), Agency shall not
invoice CRW, and CRW shall not be liable for, amounts in excess of
those listed in Exhibit C, unless the Parties amend this Agreement
by modifying the Scope of Work set out in Exhibit A.

For construction of CRW Project elements, the Agency shall
provide CRW all progress payment requests for the construction
of CRW Project elements of work for review and approval by CRW,
prior to authorization for payment by the Agency. The Agency
shall not invoice CRW for work that has not been approved by
CRW, no for amounts in excess of the CRW Project work within the
Bid Schedule, unless otherwise approved by Change Order

e. If Agency’s procurement process for the Monroe Project results in
no bids deemed acceptable by Agency, and Agency determines to
undergo a subsequent rebid solicitation, Agency shall inform CRW
of the Agency's intention without unreasonable delay. Agency
agrees to amend this agreement, as required, to revise the Scope
of Work, Project Area, and Estimated Construction Costs in Exhibits
A, B, and D, and renegotiate the Engineering Cost, as deemed
necessary for the subsequent rebid solicitation, as mutually
agreed.

4, Attachments. The Parties understand and agree that Exhibit A, Exhibit B,
Exhibit C and Exhibit D are attached and incorporated into this Agreement
as if fully set forth herein.

5. Termination.
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a. CRW and Agency, by mutual written agreement, may terminate
this Agreement at any time.

b. Either CRW or Agency may terminate this Agreement in the event
of a breach of the Agreement by the other. Prior to such
termination however, the Party seeking the termination shall give
the other Party written notice of the breach and of the Party's
intent to terminate. If the breaching Party has not entirely cured
the breach within thirty (30) days of deemed or actual receipt of
the notice, then the Party giving notice may terminate the
Agreement at any time thereafter by giving written notice of
termination stating the effective date of the termination. If the
default is of such a nature that it cannot be completely remedied
within such thirty (30) day period, this provision shall be complied
with if the breaching Party begins correction of the default within
the thirty (30) day period and thereafter proceeds with reasonable
diligence and in good faith to effect the remedy as soon as
practicable.

C. CRW or Agency shall not be deemed to have waived any breach of
this Agreement by the other Party except by an express waiver in
writing. An express written waiver as to one breach shall not be
deemed a waiver of any other breach not expressly identified,
even though the other breach is of the same nature as that
waived.

d. Nothing herein shall prevent the Parties from meeting to mutually
discuss the Monroe Project.

e. Any termination of this Agreement shall not prejudice any rights
or obligations accrued to the Parties prior to termination.

6. Indemnification.

a. Subject to the limits of the Oregon Constitution and the Oregon
Tort Claims Act or successor statute, the Agency agrees to
indemnify, save harmless and defend CRW, its officers, elected
officials, agents and employees from and against all costs, losses,
damages, claims or actions and all expenses incidental to the
investigation and defense thereof (including legal and other
professional fees) arising out of or based upon damages or injuries
to person or property caused by the negligent or willful acts of the
Agency or its officers, elected officials, owners, employees, agents
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or its subcontractors or anyone over which the Agency has a right
to control.

b. Subject to the limits of the Oregon Constitution and the Oregon
Tort Claims Act or successor statute, CRW agrees to indemnify,
save harmless and defend the Agency, its officers, elected officials,
agents and employees from and against all costs, losses, damages,
claims or actions and all expenses incidental to the investigation
and defense thereof (including legal and other professional fees)
arising out of or based upon damages or injuries to persons or
property caused by the negligent or willful acts of CRW or its
officers, elected officials, owners, employees, agents, or its
subcontractors or anyone over which CRW has a right to control.

7. Party Contacts.

a. Anthony Steele or his designee will act as liaison for CRW for the

Monroe Project.

Contact Information:

Anthony Steele

Clackamas River Water

16770 SE 82nd Drive

Clackamas OR 97015

0: (503)722-9239, M: (503)793-1094
asteele@crwater.com

b. Ken Itel or his designee will act as liaison for Agency for the
Monroe Project.

Contact Information:
Ken Itel
Clackamas County Development Agency
150 Beavercreek Road
Oregon City OR 97045
(503) 742-4324
Kennethlte@clackamas.us
C. Either Party may change the Party contact information, or the

Intergovernmental Agreement
SE Monroe Street

invoice or payment addresses by giving prior written notice
thereof to the other Party at its then current notice address.

Clackamas County — CRW Page 6 of 14



8. General Provisions.

a. Oregon Law and Forum. This agreement shall be construed
according to the laws of the State of Oregon, without giving effect
to the conflict of law provisions thereof.

b. Applicable Law. The Parties hereto agree to comply in all ways
with applicable local, state and federal ordinances, statutes, laws
and regulations.

C. Non-Exclusive Rights and Remedies. Except as otherwise
provided herein, the rights and remedies expressly afforded under
the provisions of this Agreement shall not be deemed exclusive,
and shall be in addition to and cumulative with any and all rights
and remedies otherwise available at law or in equity. The exercise
by either Party of any one or more of such remedies shall not
preclude the exercise by it, at the same or different times, of any
other remedies for the same default or breach, or for any other
default or breach, by the other Party.

d. Record and Fiscal Control System. All payroll and financial
records pertaining in whole or in part to this Agreement shall be
clearly identified and readily accessible. Such records and
documents should be retained for a period of three (3) years after
receipt of final payment under this Agreement; provided that any
records and documents that are the subject of audit findings shall
be retained for a longer time until such audit findings are resolved.

e. Access to Records. The Parties acknowledge and agree that each
Party shall have access to each Party’s books, documents, papers,
and records which are directly pertinent to this Agreement for the
purpose of making audit, examination, excerpts, and transcripts for
a period of three (3) years after final payment. Copies of
applicable records shall be made available upon request. The cost
of such inspection shall be borne by the inspecting Party.

f. Debt Limitation. This Agreement is expressly subject to the debt
limitation of Oregon counties set forth in Article XI, Section 10, of
the Oregon Constitution, and is contingent upon funds being
appropriated therefore. Any provisions herein which would
conflict with law are deemed inoperative to that extent.

g. Severability. If any provision of this Agreement is found to be
unconstitutional, illegal or unenforceable, this Agreement
nevertheless shall remain in full force and effect and the offending
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provision shall be stricken. The court or other authorized body
finding such provision unconstitutional, illegal or unenforceable
shall construe this Agreement without such provision to give effect
to the maximum extent possible the intentions of the Parties.

Integration, Amendment and Waiver. Except as otherwise set
forth herein, this Agreement constitutes the entire agreement
between the Parties on the matter of the Project. There are no
understandings, agreements, or representations, oral or written,
not specified herein regarding this Agreement. No waiver,
consent, modification or change of terms of this Agreement shall
bind either Party unless in writing and signed by both Parties and
all necessary approvals have been obtained. Such waiver, consent,
modification or change, if made, shall be effective only in the
specific instance and for the specific purpose given. The failure of
either Party to enforce any provision of this Agreement shall not
constitute a waiver by such Party of that or any other provision.

Interpretation. The titles of the sections of this Agreement are
inserted for convenience of reference only and shall be
disregarded in construing or interpreting any of its provisions.

Independent Contractor. Each of the Parties hereto shall be
deemed an independent contractor for purposes of this
Agreement. No representative, agent, employee or contractor of
one Party shall be deemed to be a representative, agent,
employee or contractor of the other Party for any purpose, except
to the extent specifically provided herein. Nothing herein is
intended, nor shall it be construed, to create between the Parties
any relationship of principal and agent, partnership, joint venture
or any similar relationship, and each Party hereby specifically
disclaims any such relationship.

No Third-Party Beneficiary. Neither Party intends that this
Agreement benefit, or create any right or cause of action in, or on
behalf of, any person or entity other than the Agency or CRW.

No Assignment. No party shall have the right to assign its
interest in this Agreement (or any portion thereof) without the
prior written consent of the other Party, which consent may be
withheld for any reason. The benefits conferred by this
Agreement, and the obligations assumed hereunder, shall inure to
the benefit of and bind the successors of the Parties.
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m. Nonwaiver of Government Rights. Subject to the terms and
conditions of this Agreement, by making this Agreement, the
Agency is specifically not obligating itself, Clackamas County, or
any other governmental entity with respect to any discretionary
governmental action relating to the Project or any associated
development, operation and use of the improvements to be
constructed on the Project Area, including, but not limited to,
condemnation, comprehensive planning, rezoning, variances,
environmental clearances or any other governmental County
approvals that are or may be required.

n. Counterparts. This Agreement may be executed in any number
of counterparts (electronic, facsimile, or otherwise) all of which
when taken together shall constitute one agreement binding on all
Parties, notwithstanding that all Parties are not signatories to the
same counterpart. Each copy of this Agreement so executed shall
constitute and original.

0. Authority. Each Party represents, that is, has the authority to
enter into this Agreement on its behalf, and the individual
signatory for a Party represents that it has been authorized by that
Party to execute and deliver this Agreement.

p. Necessary Acts. Each Party shall execute and deliver to the others
all such further instruments and documents as may be reasonably
necessary to carry out this Agreement.

IN WITNESS HEREOF, the Parties have executed this Agreement by the date set forth opposite
their names below.

Clackamas County Development Agency Clackamas River Water

Chair: Tootie Smith Name: Sherry French
Title: CRW Board of Commissioners President

Date Date
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EXHIBIT A
SCOPE OF WORK

Scope of Work:

As part of the Agency’s SE Monroe Street Improvement Project (Monroe Project), and subject to
payments by Clackamas River Water District ("CRW"), the Agency will contract for the construction,
and related engineering services, of the CRW Monroe St Waterline Improvements Project (the
"CRW Project”) on behalf of CRW. Specific elements of construction of the CRW Project to be
incorporated are detailed in Exhibit A.1 and Exhibit D.

The Agency authorizes the engineering consultant firm with whom it has contracted ("Engineering
Consultant”) to provide certain engineering services to CRW as necessary to incorporate the
various CRW Project elements into the Monroe Project. CRW shall perform design of all elements
of the CRW Project in coordination with the Monroe Project.

The CRW Project design scope is listed in Exhibit A.1. The Scope of engineering services related
to the CRW Project ("Engineering Services") is as follows:

Task 1: Meetings, Design Coordination, and Bid Document Incorporation
Agency, and times through its engineering consultant, will coordinate with CRW to incorporate
CRW Project elements into the Monroe Project. This shall include:

1. Incorporate CRW Project plans into the Monroe Project plans.

2. Expand Monroe Project paving limits to incorporate CRW elements of work outside of
the current paving limits: SE 66™ Ave (south of Monroe St), SE 73" Ct, and SE 74" Ave
(south of Monroe St).

3. Update proposed Monroe Project utility plans as necessary to avoid construction
conflicts and duplications with proposed water mains, in coordination with CRW.

4. Update water callouts and notes on Monroe Project plans to avoid duplication or conflict
with callouts and notes on the incorporated CRW Project plans.

5. Expand erosion control plan to encompass CRW Project.

6. Incorporate CRW Project into the Monroe Project traffic control plan and project
phasing.

Agency or Engineering Consultant will produce bid documents that incorporate CRW Project
plans and specifications. This Task 1 includes design coordination meetings, as required.

Task 2: Prepare Project Specifications

CRW will prepare special provisions for the installation of CRW Project improvements. Special
provisions will reference CRW Technical Specifications and Details. Agency or Engineering
Consultant shall assist and coordinate Measurement and Payment provisions of the Contract
Documents. Monroe Project and CRW Project specifications shall be in the 2021 APWA/ODOT
format for bidding with Clackamas County.

CRW shall prepare a draft list of items for the CRW Project bid schedule for the CRW Project and
coordinate with the Engineering Consultant for incorporation into the project Contract
Documents.
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Task 3: Bidding Assistance

With assistance from CRW, and as required, Agency or Engineering Consultant, will provide written
response, to questions regarding water system related CRW Project Plans, Specifications and
Contract Documents.

Task 4: Construction Management and Inspection Services
Agency or Engineering Consultant will provide construction management and inspection services
for the Monroe Project as detailed below.

Construction management for the CRW Project consists of coordinating CRW Project elements of
work in relation to the overall Monroe Project. CRW will provide primary construction
management and inspection of CRW Project elements of work and will coordinate work elements
directly with the selected construction contractor(s) (“Contractor”); however, Agency, or
Engineering Consultant will perform formal contract communications.

CRW shall be fully responsible for Contractor submittal reviews, field inspection and material
testing related to the CRW Project. CRW will provide written approval of water-related submittals
and responses to water-related RFI's to Agency. Agency or Engineering Consultant shall
communicate the CRW review results and RFI responses to the Contractor.

CRW shall provide inspection services for the CRW Project elements, track quantities for payment,
and provide daily inspection notes (copies provided to Agency on request). It is assumed that the
CRW Project will require a minimum of 10 weeks to complete, and that the CRW inspector will be
present 80% of this time.

The Agency's or Engineering Consultant’s inspector shall coordinate on-site activities with the
CRW inspector. The Agency inspector may be present 15% of the time during CRW Project
duration.

Agency or Engineering Consultant, shall provide CRW all CRW Project-related progress payment
requests received from Contractor, for review and approval by CRW, prior to authorization for
payment to contractor by Agency.

CRW and Agency, or Engineering Consultant, will jointly participate in the final walkthrough and
generation of punch list items of the CRW Project.

Task 5: As-Built Drawings

CRW shall complete as-built drawings of the CRW Project to reflect changes made during
construction. The as-built drawings will be generated from contractor and inspector notes (new
survey will not be completed). CRW will provide digital CAD and PDF files for the CRW Project
sheets to Agency, and its engineering consultant, for use by Agency.

Intergovernmental Agreement Clackamas County — CRW Page 11 of 14
SE Monroe Street



EXHIBIT A
CRW PROJECT SCOPE

The CRW Project includes:

Construct new 8-inch DI waterline along SE Monroe St between SE Linwood St and SE
Maplehurst Rd (approximately 1200 LF) along with service meter assemblies (15), valves,
fittings, and appurtenances.

Construct new 8-inch DI waterline along SE Monroe St from SE 73" Ct and extending to
the Monroe Project easterly extents (approximately 1750 LF) along with service meter
assemblies (14), valves, fittings, and appurtenances.

Construct fifteen (15) waterline tie-ins at; SE Linwood St, SE 64" Ave, SE 66™ Ave (north
and south), SE Maplehurst Rd, SE Monroe St east of Maplehurst Rd, SE Monroe St west
of SE 73" Ct, SE 73" Ct, SE 74™ Ave (north and south), SE 75 Ave, SE 77" Ave (north and
south), SE 78" Ave, and SE Monroe St near 7922 SE Monroe St.

Abandon existing water main.

Install nine (8) fire hydrant assemblies.

Install one (1) combination air-relief valve assembly.

Construct twenty-five (25) service assembly relocations along existing water main.
Pressure test and disinfection for each segment of new water main.

Trench and other surface restoration as required.
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EXHIBIT B
PROJECT AREA

EXHIBIT C

PROJECT ENGINEERING COST

Harper Houf Peterson Righellis Inc. - Estimated Fee Harper Houf Peterson Righellis Inc.
CRW Deslgn Services for Monroe St- Clackamas County 5
November 29, 2023 5 §
(3 £
=]
| 58
]|
% €
LIRS :
g 2 < £ i I'd
5 & ] £ g 5 .! o E g &
Pla|e & s e |2 e |8]|E| & g
P& | 5|51 8|5 |8 |& |5 |¢/|3 i
TASK 11: Clackamas River Water (CRW) Deslgn Services
11.A. Meetings, Desian Coordination, and Design Incorporation 4 1 64 16 4 $ 19.240.00
11.B. Prepare Project Specifications and Engineer's Estimates 12 4 S 3.380.00
11.C. Bidding Assistance 2 § 440.00
11.D. C ion Manag: t and Insp Services 4 &0 €0 $ 23,580.00
8 (2] 62 €0 16 4 0 [i] Q 0 0 S
S 270|5 220|5 185]5 1555 135|3 1605 19[S 1%0[5 155[S 1605 115
Total § 46,640.00
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EXHIBIT D

ESTIMATED CONSTRUCTION COST

Clackamas River Water - Monroe Rd Waterline Improvement Project - Estimated Construction Cost
ITEM| SPEC | DESCRIPTION UNIT {QUANTITY] UNITPRICE | TOTAL PRICE

1 | DO196 |Ewtra Wotk as Authorized LS ALL $20,000001] ¢ 20,000.00
2 | 00210 | Mobilization LS ALL ¥ 91,735.00
3 1 00221] Temporary Wark Zone Traffio Control, Complete LS ALL $ 73,436.00
4 | 01140 |Blowolf &ssembly, Tupe | EACH 8 $ 170000 ¢ 13,600.00
5 | 01140 | Blowoff Assembly, Type ll EACH 3 $ 3,50000{ % 10,500.00
6 | 01140 [6" Wet Tap on 8" Existing Main EACH 1 $ 400000 ¢ 4,000.00
7 | 01140 | 8" Connectior: to 4" Existing Main EACH 2 $ 450000 % 9,000.00
& | 01140 | 8" Connection to 8" Existing Main EACH 7 ¢ 5,00000] % 35,000.00
3 | 01140 | 8" Connection to 8" Existing Main EACH 5 $ 550000 % 27,500.00
10 | 01140 | 4" Ductile kon Pipe with Restained Joints and Class B Backiil FT 30 $ 15000 % 4,500.00
11 | 01140 | 6" Ductile lron Pipe with Restrained Joints and Class B Backfil FT 60 $ 15000| % 3,000.00
12 | 01140 | 8" Ductile hon Pipe with Restrained Joints and Class B Backfill FT 3370 1¢ 15000] ¢ 505500.00
13 | 01140 | Ductile kon Pipe Fittings LB 4350 | ¢ 10.00]$ 43,500.00
14 | 01140 | Tracer Wite Terminal Station EACH 5 § 75000]% 3,750.00
15 | 01150 | 8-Inch Gate Valve EACH 18 $ 2,20000] % 39,600.00
16 | 01150 | 1-Inch Combination Air Beleazel/8i Vacuum Valve Assembly EACH 1 $ 3,00000] $ 3,000.00
17 | ON70 [Fire Hydrant Assembly EACH 7 $ 8,00000) ¢ 56,000.00
18 | 01170 {Fire Hydrant Assembly, no Gate Valve EACH 1 $ 6,50000} % 6,500.00
13 | 01170 { 1-Inch Long Side \WWater Service Assembly EACH 21 § 2750001 ¢ 57,750.00
20 | 01170 | 1-Inch Shon Side Water Setvice Assembly EACH 34 $ 2250001 % 76,500.00
21 | 01170 | 2-Inch Water Seivice Assembly EACH 1 $ 7.50000] % 7,500.00
22 | 01170 | Watet Service Abandonment EACH 7 ¢ 75000}¢% 5,250.00
TOTAL $ 1,103,181.00
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CLACKAMAS RIVER WATER

Agenda Item — 4

REGULAR BOARD MEETING

May 15, 2024

SUBJECT

Consider Approval of a Development Agreement between CRW and Water
Environmental Services (WES) of Clackamas County for Watetline
Relocations Relating to the WES IT2 Force Main Project.

DRAFT MOTION

EFFECTIVE DATE

Move to approve the Development Agreement between CRW and Water
Environmental Services (WES) of Clackamas County for Watetline
Relocations Relating to the WES IT2 Force Main Project.

May 15, 2024

PRINCIPAL STAFF
PERSON

BOARD ACTION
REQUESTED

DOCUMENTS

ATTACHED

BACKGROUND

STAFF
RECOMMENDATION

May 15, 2024

Joseph D. Eskew PE — Engineering Manager

The Board is requested to authorize the Development Agreement.

Exhibit A — Development Agreement

Agenda Summary
Water Environmental Services (WES) will complete the remaining six (6)
segments of 30-inch Sanitary Sewer Force Main (SSFM) alongside an existing
20-inch SSFM pteviously installed in 2011/2012. The 30-inch SSFM will provide
increased capacity and redundancy to the existing WES I'T2 pump station. The
WES IT2 pump station is located north of HWY 224 on SE Johnson Rd and its
force mains discharge to Tti-City WWTP in Oregon City.

WES informed CRW that some existing watetlines would need to be relocated
to accommodate the new 30-inch sewer. CRW informed WES that the proposed
watetline relocation could be achieved but would require plan review and field
mnspection during construction and that the cost of these services should be
borne by WES. WES agreed and the attached agreement was negotiated to
provide reimbursement from WES to CRW for the expense.

Development Agreements are common and are typically administered at the
staff level, however, this agreement 1s between CRW and Clackamas County,
whose Board of Commissioners has reviewed and signed. CRW staff
understands that CRW Board approval is prudent for this agreement.

Staff recommends approval and signature of the agreement as presented, which
includes a reimbursement amount of $43,098.00, for project plan review and
construction services.
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EXHIBIT A
HiB!

Clackamas River Water
AGREEMENT for
WATERLINE RELOCATION and WATER SYSTEM
IMPROVEMENT

This WATERLINE RELOCATION and WATER SYSTEM IMPROVEMENT AGREEMENT (this
“Agreement”) entered into as of this day of 2024, is made by and between CLACKAMAS
RIVER WATER, an Oregon domestic water supply district organized under ORS 264 (hereinafter referred to as
“District”) and WATER ENVIRONMENT SERVICES, an intergovernmental entity formed pursuant to ORS
Chapter 190 (hereinafter refetred to as “WES”). WES and the District may be referred to individually as a “Party” or
collectively as the “Parties.”

RECITALS

A. WES desites to add sewer pipelines within the public right-of-way of Clackamas County which will conflict
with existing District potable water pipelines.

B. WES desires to relocate conflicting District pipelines to facilitate the installation of the new WES facilities
(the “System Improvements”).

C. The WES project is situated in Clackamas County, Oregon, and is in conflict with District pipelines at four
locations as shown on Attachment 1.

D. The proposed WES facilities will be installed within the service boundaries of the District.
E. The District agrees to accept the System Improvements subject to the terms of this Agreement.

F. WES and the District agree to be bound by the terms and conditions of the Agreement.

AGREEMENT

NOW THEREFORE, in consideration of the forgoing and the benefits each party shall derive from this Agreement, it
is agreed between the District and WES as follows:

1 RECITALS

The forgoing recitals are true and correct and are incorporated into and made part of this Agreement as if fully set
forth herein.

2 EXHIBITS
All exhibits referenced in this Agreement are incorporated into and made a part of this Agreement as if fully set forth
herein.

(04221137-1)
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3 PRECONSTRUCTION

3.1 DESIGN BY PROFESSIONAL ENGINEER

a.

All water System Improvement plans, including major and minor redesigns and changes, as-built drawings,
and easements shall be stamped by a registered professional engineer or land surveyor (where applicable)
in good standing with the State of Oregon professional registration requirements.

All water System Improvement plans shall be prepated in accordance with District Standard Specifications
for Development and Standard Details as applicable.

All applicable water System Improvement plans and specifications shall be approved for construction by
the District, as evidenced by the District approval stamp with signature, prior to construction.

3.2 DISTRICT FEES

a.

In consideration of services provided by the District in conjunction with this Agreement, WES shall submit
a deposit of $43,098.00 to the District. District costs shall be based on the actual time and expenses
expended by the District or its consultant. Debit against the deposit shall be based on employee time sheets
for project related activity and Job Cost Forms with itemized cost of materials provided. Approval of any
amounts beyond the deposit stated herein shall be authorized through a signed amendment between the
Parties.

WES shall complete the Application for Watetline Extension and Water System Improvements attached
as Exhibit A and return to the District with the deposit payment.

The District shall charge WES for all services performed by the District which shall include, but not be
limited to the following:

i. Contract Administration;
ii. Hydraulic Modeling;

iii. Engineering and Plan Review;

. Revisions of the drawings and specifications, as applicable for the scope of work;
v. Material Submittal Review prior to Construction,;

vi. Inspections by District personnel;

vii. Re-inspection of deficient work;

vill. Acts by WES that necessitate the District’s General Manager, Attorney, Staff or District consultants,
as applicable, to spend time on the System Improvement project, as determined by the District;

ix. Water sampling, bacteriological testing, pressure test observation;
x. Miscellaneous expenses and/or costs incutred by the District for WES related to the project.

District expenses incurred in excess of the initial deposit amount shall be paid prior to project acceptance
and within 60 days of invoicing,

Unused deposit balances will be returned to WES within 60 days following final acceptance of the System
Improvements by the Clackamas River Water Board of Commissioners.

3.3 PERMITS

a.  All permits, including plumbing permit, building permit, right-of-way permit, etc., required by the
applicable governing jurisdiction at any time for prosecution of the System Improvements ot any portion
thereof, whether or not obtained by the District, shall be at WES’s expense, and copies of all such permits
obtained by WES shall be delivered to the District upon request.
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4 CONSTRUCTION

41 WES’S OBLIGATION TO CONSTRUCT
a. WES shall construct the System Improvements at its expense in accordance with the plans and
specifications approved by the District and with all other applicable District requirements. Any vatiatons
from the approved plans and specifications, or the District’s standards, including CRW Rules and
Regulations, technical specifications, and standard details, must be corrected by WES prior to the District’s
acceptance of the System Improvements, unless the deviations ate accepted in writing by the District.

4.2 PRECONSTRUCTION MEETING
a.  No part of the System Improvements or related appurtenances may be constructed without attending a
preconstruction meeting to be held at the District’s office, or other location mutually acceptable to the
District and WES. The meeting shall be attended by WES, WES’s Contractor, and a designated District
representative. The District’s assigned inspector must receive notice of construction start no less than 72
houts prior to beginning construction.

4.3 CONTRACTOR REQUIREMENTS
a. Construction of any portion of the water systemn shall be performed on behalf of WES by a contractor who
is experienced, knowledgeable and competent in water system construction; licensed and is registered with
the State of Oregon Construction Contractor’s Board; and insured as set forth herein. If WES is acting as
its own contractor, WES must be similarly knowledgeable, competent, registered and insured.

b. Construction shall be performed in compliance with the District’s Standard Specifications for
Development, latest revision, as well as any other applicable specifications or standards, including current
Clackamas County Roadway Specifications or ODOT Specifications if applicable. The District’s Standard
Specifications for Development and Standard Delails are available in pdf format via the CRW website at
https://crwater.com/engineering-specifications/. It is the responsibility of WES to obtain copies of
other specifications referenced therein, as applicable to the project.

c.  Construction shall be performed in compliance with District Rules and Regulations, including amendments
approved by Board resolution, as well as applicable rules and requitements of appropriate municipal,
county, state, and federal agencies. District will notify WIS in writing upon adoption of any resolutions or
amendments to its rules that would impact the wotk to be performed. District Rules and Regulations will
be made available at our website crwater.com or upon request.

44 WESS ROAD CONSTRUCTION
a.  When applicable, WES shall construct all roads and/or easements to the design sub-grade elevation prior
to the start of the water system installation. The District shall be advised in writing of any changes in
project design that would affect the water system during construction. If WES changes the sub-grade
elevation of water system installation areas before or after any road completion, WES shall be responsible
for all costs incurred for the reinstallation of the water system as a tesult of such changes in sub-grade
elevation.

4.5 ACTIVATION OF WATER SERVICE
a.  WES and its contractor shall not allow any water to flow through System Improvement mains or facilities
constructed by WES unless authorized by the District for temporary use. Permanent water availability to
the System Improvements through the District’s existing waterlines shall not be made until all provisions
and requirements of this Agreement have been fully complied with and the District has provided written
notice of acceptance to WES.
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4.6 INSURANCE REQUIREMENTS

a.

WES shall require its contractors working on the site to secure and maintain, during the term of this
contract, the following insurance:

1. General commercial liability insurance: $2,000,000 combined single-limit for each occurrence.
1. Worker’s compensation insurance: Limits and coverage as requited by Oregon law.

WES’ contractor shall have the District specifically added as an additional named insured in said policies,
all at no cost to the District. The contractor’s insurance shall be designated primary coverage for both
indemnity and defense; the District’s insurance shall be in excess. The policy of insurance shall include
contractual liability insurance covering the contractor’s indemnity obligations under this Agreement.

WES shall require any contractors hired by WES to keep insurance policies required by this Agreement in
effect for the entire term of the contract to perform the System Improvement work.

All certificates of insurance and endorsements shall be delivered to the District. Insurance certificates shall
be issued using the standard A4ecord format or equal upon request.

5 POST CONSTRUCTION

5.1 AS-BUILT DRAWINGS

a.

b.

Submit draft paper or electronic PDF as-built drawings for review.

WES shall, concurrent to delivering Bill of Sale or Donation of Assets and warranties, deliver to the District
one (1) complete and accurate set of as-built plans on Mylar (24”x36” or approved alternate size) and one
electronic (District-compatible AutoCAD format) copy.

1 WES’s professional design firm is unable to provide acceptable as-built drawings, the District will chazge
WES’s Deposit Fee the cost of labor and materials to complete the as-built drawings.

5.2 BILL OF SALE OR DONATION OF ASSETS

a.  Upon completion of the System Improvements, WES shall execute and deliver to the District the District’s
Bill of Sale or Donation form (provided by the District) that provides for transfer of title of the waterlines and
appurtenances of the System Improvements from WES to the District. Upon receipt, the District will
decide whether to accept the System Improvements.

b. The Bill of Sale or Donation shall include the following warranties related to the System Improvements:

1. That WES is the lawful owner of the transferred or donated property, and that it is free from all
encumbrances.

il. That all bills for labor and materials in connection therewith have been fully paid (i.e. no outstanding
liens).

iil. That WES has the right to transfer the same and that it shall warrant and defend the same against
lawful claims and demands of all persons arising out of the period in which WES was the owner of
the System Improvements following the dates of acceptance of the Bill of Sale or Donation by the
District.

iv. That WES conveys and transfers the waterlines and appurtenances in the System Improvements to
the District for the consideration of incorporating them into the District’s water distribution system.

v. That for a period of one year from the date of acceptance, the System Improvements remain in good
working order and condition acceptable to the District, and that WES shall repair or replace at its
own expense any work or materials that may prove to be defective on the System Improvements
during said one-year period.

c.  Upon the expiration of the one-year warranty period, the District will assume the maintenance of the
donated System Improvements.
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5.3 MAINTENANCE BOND
a. WIS shall provide a maintenance bond which covers a period of one year from the date of acceptance of
the System Improvements for the purposes of:

1. Insuring compliance with the District’s standards and specifications and the terms and conditions of
this Agreement.

id. Insuring the District against any damage to its existing system or the System Improvements as a
result of WES’s failure to propetly perform under this Agreement.

. Insuring the District against any damages or claims by other agencies or private ownership, as a result
of WES’s failure to propetly perform under this Agreement.
iv. If the work is completed under 2 WES public works contract, the District will accept WES’s contract
watranty provisions contained in the contract.
6 ADMINISTRATIVE COMPLIANCE

6.1 WES CONSTRUCTION SCHEDULE
a. The water System Improvements shall be completed by WES and accepted by the District within two (2)
years of the date that the District accepts WES’s application for water System Improvements.

b. The District may consent to a time extension of the existing application. In that event, WES may be
required to pay additional administrative fees and additional legal, engineeting, and inspection costs as
determined by the District for delays or issues caused by WES’s actions. The District will make its
determination whether an extension of time is warranted, in the District’s sole discretion, based on the
project’s progression, but such authorization will not be unreasonably withheld. The District’s
determination will consider WES’s standing relative to relevant permitting processes prior to granting a
time extension.

6.2 MAINTENANCE PERIOD REPAIRS
a. In the event that repairs, restorations ot corrections become necessaty during the one-year maintenance
period, unless necessary due to the negligent actions of CRW or a third party, WES upon notification from
the District shall make all repairs, restorations and corrections, at WES’s sole expense within 30 calendar
days or, in the event completion is not feasible within 30 calendar days, diligently pursue the repair,
restoration or correction within the same time frame. The District may extend the repair petiod if, in its
sole discretion, conditions warrant such an extension.

b. In the event that an emergency repair to WES installed System Improvements must be made to prevent
damage to life or property, the District may require immediate (within 24 houts) action by WES, or, if the
situation requites, the District may respond itself to an emergency repair situation. WES shall reimburse
the District within 30 days of the date of an invoice from the District for District’s reasonable expenditures
in making any and all corrections to the System Improvements arising under and in accordance with the
warranty, including costs of restoration of other properties or public rights-of-way.

7 MISCELLANEOUS

7.1 AGREEMENT LANGUAGE
a.  Throughout this Agreement, unless required otherwise, words denoting the singular may be construed as
denoting the plural and vice versa, and words of one gender may be construed as denoting the other gender
as is appropriate.

7.2 GOVERNING LAWS
a.  The laws of the State of Oregon shall govern the interpretation and enforcement of this Agreement. Any
litigation relating to the performance or non-performance under this Agreement shall be filed in Clackamas
County Circuit Coutt.
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7.3 TRANSFER OF RIGHTS AND OBLIGATIONS
a. WES’s rights and obligations arising out of this contract are not assignable or transferable without the
District’s express written consent as conditioned by the District, such consent to be given in the District’s
sole discretion,

74 ATTORNEY’S FEES
a. In the event this Agreement is referred to or placed in the hands of an attorney for enforcement of any
portion of this contract, or if an arbitration or lawsuit is instituted with tespect to this Agreement, each
party shall be responsible for its own attorneys’ fees and expenses.

7.5 INDEMNIFICATION

a. Subject to the limitations of the Oregon Constitution and the Oregon Tort Claims Act, WES shall
indemnify, defend and hold harmless the District and its elected and appointed officials, employees and
agents from and against all claims, losses, demands, payments, suits, actions, costs and judgments of every
nature and kind brought or recovered against the District by reason of the negligent act or omission of
WES and its contractor(s) and agents in the performance of the System Improvements and for any cost or
expense incurred by the District in connection therewith, including, but not limited to, attorney fees, expert
witness fees and the cost of the services of engineering and other personnel whose time is reasonably
devoted to the preparation and attendance at depositions, hearings, settlement conferences, trials and
appeals. WES shall, at the District’s request, furnish satisfactory evidence that all obligations of the
foregoing nature have been paid, discharged or waived.

b. Subject to the limitations of the Oregon Constitution and the Oregon Tort Claims Act, District shall
indemnify, defend and hold harmless WES and its elected and appointed officials, employees and agents
from and against all claims, losses, demands, payments, suits, actions, costs and judgments of every nature
and kind brought or recovered against WES by reason of the negligent act or omission of District and its
contractor(s) and agents in the performance of this Agreement and for any cost or expense incutred by
WES in connection therewith, including, but not limited to, attorney fees, expert witness fees and the cost
of the services of engineering and other personnel whose time is reasonably devoted to the preparation
and attendance at depositions, hearings, settlement conferences, trials and appeals. District shall, at WES’s
request, furnish satisfactory evidence that all obligations of the foregoing natute have been paid, discharged
or waived.

7.6 RELEASE OF LIENS
a. Prior to the acceptance of the System Improvements, WES shall deliver to the District a written release in
a form acceptable to the District, of all liens that might arise out of the performance of the work under this
Agreement or such other evidence as may be acceptable to the District that there are no liens against the
System Improvements. If any lien related to WES’ performance of the work under this Agreement atises
or remains unsatisfied after the acceptance of the System Improvements, WES shall reimburse the District
for reasonable costs and expenses, including attorney’s fees and costs incurred on account of the lien(s).

7.7 PARTIES TO AGREEMENT
a. This Agreement is made entirely for the benefit of the District and WES and successors and assigns in
interest, and no third person or party shall have any rights hereunder whether by agency, as a thitd party
or otherwise.
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7.8 DEBT LIMITATION
a. This Agreement is expressly subject to the limitations of the Oregon Constitution and Oregon Tort Claims
Act and is contingent upon appropriation of funds. Any provisions herein that conflict with the above
referenced laws are deemed inoperative to that extent.

IN WITNESS WHEREOF the parties have entered into this Agreement on the date first above written.

CLACKAMAS RIVER WATER WATER ENVIRONMENT SERVICES
Sherry French, President Tootie Smith, Chair

04/11/2024
Date Date
Address: Address:
16770 SE 82" Drive 150 Beavetcreek Road, Suite 430
Clackamas, Oregon 97015 Oregon City, Oregon 97045

Approved as to Form:

ﬁ V///& 4/24/2024

County Counsel Date
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CLACKAMAS RIVER WATER

Agenda Item -5

REGULAR BOARD MEETING

May 15, 2024

SUBJECT

PRINCIPAL STAFF
PERSON

DOCUMENTS
ATTACHED

BACKGROUND

May 15, 2024

uarterly Report — 3% Quarter FY 2024
y nep

Ted Ebora, Senior Finance and Accounting Specialist

Exhibit A — General Fund Budget to Actual Status Repott (Revenue)
Exhibit B - General Fund Budget to Actual Status Repott (Expenditutes)
Exhibit C - Capital Improvements Projects Budget to Actual Status Repott
Exhibit D - System Development Charges Budget to Actual Status Repott
Power Point Presentation (to be provided at the meeting)

Agenda Summary

Each quarter the Board is provided with summary data of budget to actual
by line item. This report covers the petiod Jan 1*-Mar 31% which is the 3td
quarter of fiscal year and 37.5% of the current biennial budget.

The presentation to the Board will highlight some specific items tegatding
the following funds:

General Fund
e Revenue is 43.5% of the biennial budget.

e Personnel Services are 28.5% of the biennial budget.
¢ Materials & Services are 34.4% of the biennial budget.
¢ Capital Outlay 1s 31.8% of the biennial budget.

Capital Improvement Projects Fund
e Dxpenditures at 27.5% of biennial budget.

System Development Fund
e Revenue is 44.0% of the biennial budget.
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Clackamas River Water

Clackamas River Water

3rd Quarter Update — Fiscal Year 2024

Board Meeting —May 15, 2024
Ted Ebora




Biennium (BN) 2023-2025

o July 1, 2023-June 30, 2025 December 31, 2023
i Beginning of Year 1 of the Biennium 2nd Quarter of the Biennium — 25%
. : >
i 1t Quarter of the Biennium — 12.5% 3rd Quarter of the Biennium —37.5%

O September 30, 2023 March 31, 2024



General Fund ’
Budget to Actual Status 0

Revenues tracking slightly higher than Water Service varies seasonally
anticipated (43.5% vs 37.5%) to date. Drivers: Interest Earnings (LGIP rate 5.2%)

Expenses tracking slightly lower than anticipated (30.2% vs 37.5%)

Personnel savings due to vacant positions in Water Resources, FACS, and Operations (28.5% vs
37.5%).

Material & services are tracking closely to the budget at 34.4%. This will be impacted by water
purchase related to the WTP project.

Capital outlay spending is at 31.8% spent with different scheduled deliveries in the remaining
months of the biennium.




Capital
Improvement
Projects Fund

Budget to
Actual Status

27.5% spent
through 3
quarter.

Increased activity
in the WTP Valve
Replacement and
the Maple Lane

Waterline project.

Progress reports [
are provided to the =
Board as part of
the Monthly
Report.




System
Development
Charge Reserve
Fund

Budget to Actuals

e 44.0% SDC revenue from new
construction received to date

* Interest earnings trending
higher than budgeted due to
current rates and a higher
balance.




Questions?



CLACKAMAS RIVER WATER

REGULAR BOARD MEETING

Agenda Item — 6

May 15, 2024

SUBJECT Management Report
PRINCIPAL STAFF Todd Heidgerken
PERSON

DOCUMENTS

ATTACHED

T'able of Contents

May 15, 2024

The Management Report will have two sections: (A) an ovetview of GM
and Staff activity duting the month; (B) informational articles (when

available)

A. Management Report

B. Informational articles or Materials- None at this time

Agenda Item 6

Page I of 3




Agenda Item — 6
CLACKAMAS RIVER WATER

REGULAR BOARD MEETING

May 15, 2024

SUBJECT Management Report

PRINCIPAL STAFF  Todd Heidgerken
PERSON

BOARD ACTION None
REQUESTED

A. Management Report
1. Communications:
Monthly Report — The monthly report will be provided to the Board separately and
posted on the CRW Website.

2. Clackamas Community College (CCC) Job Fair - For the second year in a row CRW
participated in the Clackamas Community College Career Technical Education Showcase
& Career Fair. The CTE Showcase & Career Fait provides an opportunity for students
and their families to learn more about career pathways available to students after
completing programs offered by CCC. Jed spoke with many people about what he does
every day and how CRW offers a great way to try out a distribution position through the
seasonal summer intern position with Distribution. Many people who stopped by the
table hadn’t considered the water industry but were interested once staff explained how
their interests could be applied to jobs at CRW. A big thank you to Tracy Triplett, Jed
Peters, Keith Scranton, and Brandi Litteral for representing CRW at this event.

3. Oregon Water Utility Council (OWUC) Meeting — The OWUC meeting provided a
useful forum for various state agencies to provide updates on activities. The most
significant time was spent learning more from the Oregon Health Authotity Drinking
Water Program staff on the implementation and approach on a variety of drinking water
quality rules. The recent release of rules related to PFAS chemicals was discussed with the
OHA representative noting that Oregon has two yeats to adopt any regulations regarding
PFAS chemicals. Public water systems have three years to complete the initial monitoring
for PFAS chemicals and five yeats to comply with the maximum contaminant levels
(MCLs). From initial monitoring, there have been 28 public water systems with any
measurable amount of PFAS detection. All but one of the detections have been with
groundwater wells. As a “heads up,” the OHA also noted the recent direction from the
White House directing all states to develop cybersecurity plans by June 28, 2024.

Included in these plans must be a description of the state’s approach to identifying and
addressing cybetrsecurity vulnerabilities for drinking water and wastewatet systems.

4. Water Treatment Plant Shutdown and Valve Project — The WTP valve project has
been completed and the WTP has been put back in service. A more detailed report of the
accomplishments will be provided at a future meeting,

May 15, 2024 Agenda Item 6 Page 2 of 3



5. Emergency Management Update — Continued wotk on county/basin level water
provider emergency coordination activities.

Continuity of Operations planning will begin again. We will be focusing first on
employee personal preparedness. Personal and Family preparedness is a bedrock concept
for public service employees so that you can fulfill your critical functions as a watet
district employee in an emergency/disaster. CRW will be working through a seties of 8
units in the “2 weeks ready” toolkit provided by Otegon Office of Emetgency
Management. The units include:

e Drepating to prepate

¢  Your emergency plan

e Food Plan

e Water Plan

e Waste and Hygiene Plan

o Shelter Plan

¢ First Aid Plan

¢ Emergency Management Awareness & resoutrces

6. Safety Update — The CRW Safety Committee members ate the primaty points of contact
for any “see something say something” like issues staff come across during their daily
work. They conduct monthly fire extinguisher inspection and AED checks. Quartetly,
they do a full walk through of the department’s spaces for any potential hazards and/or
repairs needed. Identified hazards are reported to the Emetgency Manager or Facilities
Coordinatot to be addressed.

7. Security Update- Access control system installation is in the home stretch! We are
finishing up alarm monitoring set up and keypad coding, running powet to the Mather
reservolr gate cameras.

Verbal Judo training follow up and skill reminders will be developed (of vatying formats)
and posted in conspicuous areas around CRW. Staff will be working on refining our
skills.

8. Looking Ahead:
¢ CRW offices will be closed on Monday, May 27 to obsetve the Memotial Day Holiday
® The May Board Work Session will be held on May 28 at 3:30pm

® The agenda setting meeting for the June Board meeting will be held on May 30 at
9:00am
e The CRW Regular June Board Meeting will be held on Thursday, June 13 at 6pm

May 15, 2024 Agenda Item 6 Page 3 of 3



Agenda Item — 8

CLACKAMAS RIVER WATER
REGULAR BOARD MEETING
May 15, 2024
SUBJECT Commissioner Reports and Reimbursement Requests
DRAFT MOTION NO MOTION REQUIRED
EFFECTIVE DATE
PRINCIPAL STAFF Board of Commissioners
PERSON
BOARD ACTION Commissioner Communications
REQUESTED
DOCUMENTS e Commissioner Reimbursement Requests
ATTACHED
Agenda Summatry
BACKGROUND

May 15, 2024 Agenda Item 8 Page 1 of 1



CLACKAMAS RIVER WATER

Commissioner Request for Reimbursement

Month March 2024 Commissioner’s Name Naomi Angler
Please Print
Date Meetings Amount
CRW Regular Board Meeting — $ 50.00
CRW Work Session $50.00
Miscellaneous Meeting $
$
$
3
Total $ 100.00
Date Meals
$
$
$
$
Total §
Date Mileage *
$
$
$
$
$
$
Total $
Date MotelHote! Lodging **
$
3
$
$
Total $
Date Miscellaneous ***
$
3
$
Total $
* Mileage $.________ permile
w* Lodging bills must be attached in suppart of relmbursement request Total Expenses $
*+ Miscellaneous expenses lo be supported with bills where possible Adjustments $

Amount Due Commissioners $700.00

! hereby cerlify under penallies of perjury and other laws regarding falsification of records and/or official misconduct, the above
request for reimbursement to be accurate and complete and further certify that | am authorized to receive relmbursement as part of
my authorized duties as a CRW commissioner,

Respectfully submitted

Commissioner's Signature

For Accounting:

Payroll: Taxable $100 Non-Taxable $ entered PIR _H Quiogue

Accounts Payable: VENDOR # ACCT#.01.601.5730 AMOUNT § Entered AP
Board: Reimbursement as of
S . .
SN 45 zezs
\ CFO Date

YMAD-AdministratiofAD-03 Board of Comnissioners\AD-03-08 General Information-BOARDWReimbursements\Commission Reimbursement form-single
page.doc




CLACKAMAS RIVER WATER

Month/)?{// A /Lé 7 /j ‘/(//

Commissioner Request for Reimbursement

Commissioner's Name /;(‘Uéyf‘ /)/G/In(y'f(:"n/o

Please Print

Date Meetings Amount
CRW Reqular Board Meeling — 9/ 4/ $_ 55,
CRW Work Session Z/Z 5 ' 4 $_oSO,
Miscellaneous Meeting 7D AIAd L )d $. s
$
$
$
2y e
Total $ r‘[/ v
Date Meals '
$
$
$
$
Total §
Date Mileage *
$
$
$
$
$
$
Total §
Date Motel/Hotel Lodging **
$
$
$
$
Total §
Date Miscellaneous ***
$
$
$
Total §
* Mileage $. per mile
* Lodging bills must be allached in support of relmbursement request Total Expenses $ [;‘/2(')1 "
s+ Miscellaneous expenses (o be supporied with bills where possible Adjustments
' Amount Due Commissloners $

request for reimbursement to be accurate and complete and further certify that | am auth,

ag/lo receive reimbursement as part of

I hereby cerlify under penalties of perjury and other laws regarding falsification of records /;ldc:‘r/nfllclal misconduct, the above

my authorized duties as a CRW commissioner,

Respectfully submiued

oy :»/2‘6/@3

' Commissionér's Slgnatur

For Accounting:
. JPayroll: Taxable $ $150

Accounts Payable: VENDOR #

Board: Reimbursement as of

Non-Taxable $_ entered P/R_H Quiogue
ACCT#01.601.4105 AMOUNT § Entered AP
AN

43 - 25

T \\VCFO

Date

YAAD-Administralion\AD-03 Buard of Cantmissioners\AD-03-08 General Information-BOARD\Reimbursements\Commission Redmbursement form-single

page.doc
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CLACKAMAS RIVER WATER

Commissioner Request for Reimbursement

: > /4 T ] fe
Month pLlall /. Q)0‘2~4 Commissioner’s Name /{ 0/3 ﬂl*'/ /\ t/ A} / S C/) NS
o 5 Please Print
Date Meetings Amount
CRW Regqular Board Meeting — 4////0?0 2 S 4 $_S50,°°
CRW Work Session S f22 /) 20 2Y $_Hw, o
Miscellaneous Meeting $
$
$
$
fe
Total$_ /00, ~
Date Meals
$
$
$
$
Total $
Date Mileage *
$
$
$
$
$
$
Total $
Date Motel/Hotel Lodging **
$
$
$
$
Total $
Date Miscellaneous ***
$
$
$
Total $
* Mileage $. per mile
£ Lodging bills must be attached in support of reimbursement request Total Expenses $
L Miscellaneous expenses to be supported with bills where possible Adjustments $

Amount Due Commissioners $__ /a2, <<

I hereby certify under penalties of perjury and other laws regarding falsification of records and/or official misconduci, the above
request for reimbursement to be accurate and complete and further certify that I am-authori d.to;?ive reimbursement as part of
A

my authorized duties as a CRW commissioner. > 7 A - o e

Respectfully submitted s a5

-~ Commissioner’s Signature

For Accounting: i ;

Payroll: Taxable $ $100 Non-Taxable $ entered P/R H Quiogue
Accounts Payable: VENDOR#__ ACCT#01.601.5730 AMOUNTS Entered A/P
Board: Reimbursement as of

CFO Date

YAAD-Administration\AD-03 Board of Commissioners\AD-03-08 General Information-BOARD\Reimbursements\Commission Reimbursement form-single
page.doc
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Clackamas River Water

Clackamas River Water
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Purchase Order Report- April 2024

Monthly Update

Purchase Order Report April 2024

Vendor: 01541 - HARRIS WORKSYSTEMS
PO # Description Total Amount
24-0138 (2) ERG CHAIRS AND MONITER ARM - INSTALLED 1,765.00
Vendor: 02987 - PROPERTY EXAM CORP
PO# Description Total Amount
24-0140 2024 CRW FACILITIES PROPERTY CONDITION INSPECTION & ASSESSMENT 13,950.00
Vendor: 03106 - WRIGHT BUSINESS GRAPHICS
PO # Description Total Amount
24-0134 FABRICATE AND DELIVER ACCESS LADDERS 20,000.00
Vendor: 03283 - MINUTEMAN PRESS TEAM
PO # Description Total Amount
24-0144 ANNUAL BACKFLOW LETTER 1,425.00
Vendor: 03645 - RITZ SAFETY LLC
PO # Description Total Amount
24-0131 Fall Protection and Retrieval System 21,5821
Vendor: 03775 - FIELD INSTRUMENTS & CONTROLS
PO# Description Total Amount
24-0133 (1) PROMAG W-400 FLOW METER 16,128.32
PO# Description Total Amount
24-0141 PROMAG W 400 COMMISSIONING 932.56
Vendor: 03809 - WRIGHT MANUFACTURING LLC
PO# Description Total Amount
24-0135 FABRICATE AND DELIVER ACCESS LADDERS 20,000.00
Vendor: 04498 - ACCURATE BACKFLOW, LLC
PO # Description Total Amount
24-0142 BACKFLOW DEVICE TESTING AND REPAIRS 1.180.00
Vendor: 04557 - EAGLE NEST ENTERPRISES
PO # Description Total Amount
24-0132 CDL ENTRY LEVEL DRIVER TRAINING 1,920.00
Vendor: 04601 - MALVERN PANALYTICAL
PO # Description Total Amount
24-0143 ZETASIZER LAB BLUE 47.882.29
Vendor: 04502 - HOTROD DREAMWORKS
PO # Description Total Amount
24-0145 REPAIR / REPLACEMENT OF TOYOTA TACOMA BUMPER & TAILGATE 297219
Monthly Update May 2024 3|Page
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Contract Log

(Executed since last board meeting April 11, 2024)

Company Product / Service Rates Eff. Date Exp. Date | New/Amended/ Extended
City Wide Facility Janitorial Services & New. Approved by the Board in
Solutions Supplies NTE $82,000 4/1/24 3/31/25 April
Professional Credit
Services Debt Collection 10/1/12 4/1/26 Extended
Summary of Legal
April 2024
Harrang Long Gary Rudnick monthly retainer S 4,600.00
Harrang Long Gary Rudnick work outside of retainer/Client Cost S 1,294.92
Sub-contracted legal services S
Total Legal $ 5,894.92
Public Records Request Received
Number of Records Requests Received in April 2024
Monthly Update May 2024 4|Page
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Financial Activity

$25,000,000 Expenditures through April
$20,000,000
$15,000,000
$10,000,000
w
c
$5,000,000
SO
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
B Debt Services $1,686,275 $1,695,400 $807,150 $815,850 $1,238,300
B CRWSC Activity $681,475 $748,706 $693,308 SO SO
m CIP Bond Construction $3,935,319 $79,025 S0 SO S0
CIP Expenditures $94,117 $73,796 $48,635 $357,565 $2,940,205
B GF-Capital Outlay $289,925 $662,589 $380,059 $730,768 $871,193
# GF-Materials & Services $3,012,202 $3,060,957 $3,252,529 $3,665,419 $4,120,340
B GF-Personnel Services $4,527,988 $4,122,086 $3,994,000 $4,468,555 $4,380,313

Revenue through April

$25,000,000
$20,000,000
$15,000,000
$10,000,000
$5,000,000
S0
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
H Other General Fund $332,921 $353,486 $525,436 $588,727 $574,941
CRWSC Revenue $172,076 $55,877 $36,172 S0 S0
mSDC $447,874 $882,853 $573,587 $118,155 $130,722
% Interest Other Funds $95,071 $80,672 $65,751 $164,892 $978,085
W Water Revenue $11,077,765 $11,546,611 $12,878,514 $13,309,151 $13,284,480

1) SDC revenue picked up a few applications in April. 2) Interest Other Fund revenue is higher primarily due to increasing
interest rates and a higher account balance. 3) CIP expenditure is high due to increased activity in the Valve Replacement
project, Maple Lane Rd Waterline project, Redland Rd Water Line Phase 1 & 2. 4) There are no costs for CIP Bond or CRWSC
as those funds have been closed out but will be reported in the 5-year graph. 4) GF-Capital Outlay is higher than in prior
years due to purchased equipment and equipment purchased related to the WTP project.

Monthly Update May 2024
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Statistics

(as of the end of April 2024)
Residential Customers are billed on even months, Commercial Customers are billed on odd months.
Bill Payment Methods (Quantity)
12,000
10,000
8,000

6,000

In #s

4,000

2,000

Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24

W Cash/Check  # Credit Card Electronic Funds Transfer

Bill Payment Methods (Amounts)

$2,400,000
$2,100,000
$1,800,000
$1,500,000

*? $1,200,000
$900,000
$600,000
$300,000

S0

Apr-23 May-23 Jun-23  Jul-23  Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24
B Cash/Check # Credit Card Electronic Funds Transfer
Cash/Check — Received via Lockbox, Counter

Credit Card — Received via CRW Initiated Automatic Payment, Walk-ins/Phone Calls, and Website
Electronic Funds Transfer — Received via Bank-to-Bank Transfer, Automatic Checking Withdrawal (RapidPay)

3000 Shut-off Stats Customer Consumption (based on billing)
2500 800,000
2000 A 700,000
# 1500 : o J o R 600,000
£ . ] : i 83! - [
7 B 3 S 500,000 /\
1000 3 t
iR EEED < w0000
500
SEEEREEER \
0 —
200,000
oY ot o o o ok !
7 W W? s R L X W et o W e e
B Late Notice Letter 2 Reminder Phone Calls B Total Shut-offs EY 2021 EY 2022 EY 2023 £Y2024

*Reminder Phone Calls are made during the even months. Shut offs occur the following month. **Jan/Feb late notice number
is an estimate *No late notices Sept-Dec. "20; reinstated February and sent in May 2021

Monthly Update May 2024 6|Page
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Activity Reports

(as of the end of April 2024)

New Services Meter Installations

35

30

25

20

15

New Meters Installed (in #s)

10

JUL  AUG  SEP OCT  NOV  DEC  JAN FEB.  MAR  APR  MAY  JUN
mFY 2022 mFY2023 mFY2024

No new services for Sept. FY21, April F22, Sept. FY 22, Sept. FY 23, Jan FY23, Oct. FY24, Jan FY24, Feb FY24

Replacement Meter Installations

120
X
110 '2
| " H]
100 33

New Meters Installed (in #s)
(o))
o

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

m FY 2022 W FY 2023 mn FY 2024

Annual 2024 Goal for Meter Replacement is 350- Year to date is 183.

Monthly Update May 2024 7|Page
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Operation Statistics

System Operations & Engineering

Leak Leak Meter Cross
Repairs . Valve After- Maintenance | Connection
Detection Hydrant Locate . .
Made . Maintenance hours Tasks Inspections
. Completed | Maintenance | Requests .
(all pipe . & Mapping Callouts
. (miles)

sizes)
Jan. 2024 3 0 38 311 4 28 60 5
Feb. 2024 0 0 109 340 116 3 0 13
Mar. 2024 1 0 4 397 7 3 86 16
April 2024 0 0.0 91 483 18 3 0 0
May 2024
June 2024
July 2024
Aug. 2024
Sep. 2024
Oct. 2024
Nov. 2024
Dec. 2024
Total to 4 0 242 1531 145 37 146 34
Date
2024
Annual N/A N/A 905 N/A 600 N/A N/A 96
Goal

Note - Annual maintenance goals are established based on several criteria including; AWWA Best Management Practices,
identified system priority maintenance and repair focus needs, and internal/external project forecasts.
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Project Updates

Private Development Projects

Private Project Tracking — April 2024

Project Description Status
No.
20-5262 Bonaventure 6” fire service and 3” . . .
. . L. Const. Site construction ongoing.
Private Senior Living meter
21-5285 130%™ Industrial = 3-fire services
. . . Const. Complete.
Private  Park 3-commercial services
21-5289 224 Logistics  _rined Grocer site; 4 )
. fire & 4 Domestic Const. Construction underway.
Private Center .
Services
22-5295 Jannsen Multi- oW fire and domestic " .
. . service for 8-plex Const. Awaiting construction start.
Private = Family
development.
22-5298 Serres Farms - . . .
Private  Subdivision 7-lot of subdivision Design Design review underway.
23-5299  Prologis Park 4.—Warehouses V\{Ith First phase - !Dubllc RQW
. Fire and domestic Const. preconstruction meeting was held.
Private Clackamas . . .
service Construction this summer.
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Project Updates

Capital Project Status Report — April 2024

5301 Trans/CRW Impact Projects $250,000 $7,087 $242,913
Utility coordination and adjustments at: Johnson Cr. Blvd at 79th Place Signals; ODOT 82nd Ave., Webster Rd.

5303 82" Dr. Waterline Phase 2 $1,041,000 $66,689 $974,911 In Design
Design consultant progressing. Potholing existing utilities.

5291 [-205 Crossings: $1,119,000 $92,904 $1,026,096 In Design
Design consultant progressing.

5306 Redland Rd. Waterline Phase 2 $1,355,000 $577,548 $777,452 Construction
Piping and services are complete. Scheduling surface restoration.

5307 Redland Rd. PRV $1,003,000 $6,268 $996,732 In Design
Design underway. Survey in progress.

5308 Low Lift PS Improvements $749,000 S0 $749,000 No Activity
No Activity.

5309 WTP Structural Improvements $1,000,000 $105,265 $894,735 Construction

Construction during valve replacement ongoing.

5273 Redland Rd. Waterline Phase 1 $666,000 $356,994 $309,006 Construction
Waterline in service Construction punch list underway.

5270 Linwood Road Improvements $210,000 $98,748 $111,252 Construction
Construction is ongoing. CRW is coordinating service replacement work with the County and Contractor.

5278 Monroe Street Improvements $850,000 $49,221 $800,779 In Design
Design at 90% complete. Preparing IGA with Clackamas Co. for construction tentative start summer of 2024.

5280 Pump Station Chlorine $142,000 $2,706 $139,294 In Design
Design at 30% complete.

5281 WTP Polymer Feed System $252,000 $938 $251,062 In Design
Designing space and layout of proposed feed system on first floor of WTP.

5282 WTP Filter Valve Replacement $1,302,000 $854,347 S447,653 Construction

Valve installation nearing completion.

Webster Improvement at

2305 Bilquist School

SO $15,812 (515,812) In Design

Preparing plan for service adjustments prior to Clackamas Co. Road project.

5292 Johnson Creek Blvd $0 $57 ($57)  In Design
Improvements

Coordinating utility conflicts for Clackamas County road improvements.
5312 Thiessen Rd. Culvert Crossing SO S0 SO | In Design

Coordinating 8” waterline relocation to accommodate Clackamas County culvert replacement.
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Water Distribution Charts

(as of the end of April 2024)

Total CRW - Water Produced and Purchased
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*March & April 2024 Data includes water purchased from NCCWC during WTP Shutdown

North Side - Water Produced
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CRW Water Treatment Plant
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*March & April 2024 Data includes water purchased from NCCWC during WTP Shutdown

South Fork Water Board- Water Purchased
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Sampling Reports

(as of the end of April 2024)

Regulatory
All 73 samples collected and analyzed for the April monitoring period showed no presence of coliform/E.
coli bacteria.

Quarterly Disinfection By-Product sampling was conducted at 4 locations in the North Service Area and 4
locations in the South Service Area distribution systems.

Non-Regulatory
General water quality parameters (pH, temperature, chlorine, TDS, hardness, alkalinity) were collected for
the distribution system at 16 locations in the North and South systems.

Monthly watershed sampling was conducted at 3 long-term sampling locations for total organic carbon,
nutrients (nitrate/nitrite, total phosphorus, orthophosphate, etc), coliform density, pH, dissolved oxygen,
TDS, temperature, and volatile organic carbon compounds (VOCs, 21 regulated for drinking water, 36
unregulated).
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Winter Conditions Reports

¢ As of May 08, 2024, the Clackamas basin snowpack was 158% of median.
e April precipitation in the Clackamas basin was 54% of normal. Precipitation since the beginning of the water year
(October 1 — May 7) has been 105% of normal.

e The three-month outlook (May-Jul) from the NOAA Climate Prediction Center shows above normal

temperatures likely for Oregon, and a slightly elevated chance of below normal precipitation for Northern
Oregon.

SNOW WATER EQUIVALENT IN CLACKAMAS

Current as of 05/08/2024: NN\ SRS lCSWE
30 % of Median - 158% A — Max

% Median Peak - 28% Median ('91-'20)

Days Since Median Peak - 60 Min

Percentile - 63

Stats. Shading
— 2024 (4 sites)

Snow Water Equivalent (in.)

Nov 1 Jan 1 Mar 1 May 1 Jul 1 Sep 1 USDA

Statistical shading percentiles are calculated from period of record (POR) data, excluding the current water year. Percentile categories
range from: minimum to 10th percentile , 10th - 30th , 30th - 70th , 70th - 90th , and 90th - maximum.
For more information visit: 30-Year Hydroclimatic Normals

Updated: Wednesday, May 08, 2024 11 AM CST

PRECIPITATION ACCUMULATION IN CLACKAMAS

aop | Current as of 05/08/2024: _._r,_F-—'—'—_/_'_ Max o
% of Median - 105% I - Median ('91-'20)
% of WY Median - 89% Min
Days Until End of WY - 145 _/ Stats. Shading
60 |Percentile - 63 "

—_— 2024 (4 sites)

40

20

Precipitation Accumulation (in.)

Nov 1 Jan 1 Mar 1 May 1 Jul 1 Sep 1 USDA

Statistical shading percentiles are calculated from period of record (POR) data, excluding the current water year. Percentile categories
range from: minimum to 10th percentile , 10th - 30th , 30th - 70th , 70th - 90th , and 90th - maximum.
For more information visit: 30-Year Hydroclimatic Normals

Updated: Wednesday, May 08, 2024 09 AM CST
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