










Public Comment- Rate Hearing July 14, 2022 
 
From: za <redtech116@yahoo.com> 
Date: Mon, Jul 4, 2022 at 6:28 PM 
Subject: Rating hearing on 7/14/22 
To: jkirkpatrick@crwater.com <jkirkpatrick@crwater.com> 
 
 

I think it will cheaper to have water delivered in bulk truck then get it from crwater these 
day. 
I would like to see the eliminations of service charges..All billing should be based on 
how much you actually use. 
I will be leaving the service area asap due to these increase rate of county services. 
thanks for nothing 
Glenn 
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Jason Kirkpatrick, CFO

July 14, 2022

Proposed Water Rates

Rate Hearing



Presentation Outline

• Water Rates Overview

• Rate Drivers

• Rates and Water System Improvements

– Capital Projects

• Components of Rates, Proposed Rate Increase

• Impacts and Value Recap



Water Rates Overview

• Rates support District Vision, Mission and 
Strategic Objectives

• To maintain, upgrade and operate the water 
system, CRW’s only source is rates

• Recent CRW rate history:

– 2013-14 rate planning & 8-year plan

– 2018-21 Master Planning set stage for defining 
current needs, current factors impacting, etc.



Water Rates Overview

• CRW worked with FCS Group to update the 
rate model with the most current information 
available

• In order to meet near term needs, CRW is 
proposing a two-year rate plan which informs 
the development of the biennial budget 
starting in 2023



Rate Drivers

Impacts On Forecast



Water Rate Drivers

• General Cost Inflation
– Impacts Materials and Services used in operations and 

maintenance

• Construction Cost Inflation
– Any construction projects undertaken by CRW are 

impacted by construction materials and labor cost for 
projects

– As part of construction cost budget development, CRW
estimates cost projections based on historical inflation 
averages but in the current environment those averages 
may not be sufficient to reflect the current costs

• System improvement needs recommended from 
District master planning



Water Rate Drivers

• Labor Cost Inflation

– Impact of inflation factors in Union contracts and 
in the job market at large 

– Benefit Cost Inflation

– Impact of inflation in benefit costs

• Insurance coverage

• Retirement



Water Rate Drivers

• Debt
– Timing  and amount of debt issuance

• Capital projects
– Timing and number of projects to make progress 

on needed system improvements

• Timing of new rate implementation
– By delaying new rates until the Fall, CRW is 

holding current rates through the “high usage” 
summer season



Rates and Capital Projects

• Capital improvements to CRW’s Water Treatment 
Plant, Piping, Reservoirs, and Pump Stations are 
needed to sustain District mission and strategic goals

• Key improvements to treatment and distribution 
systems identified in recent capital planning
– Needs outweigh resources (common theme), so need a 

balanced strategy

• A dynamic yet realistic rate plan is the foundation of 
a CIP program that addresses system improvement 
drivers: Capacity, Water Quality, Age, Resilience (all 
hazards)



Capital Improvement Drivers

• Age- How does the age 
of our water system 
components affect 
their ability to 
contribute to long-
term system health 
and function?

• Capacity- How will the 
system be able to meet 
current and future 
demands?

• Water Quality- How will 
the system be able to 
meet current and future 
water quality goals and 
requirements?

• Resilience- How will the 
system be able to meet 
hazard resilience goals 
and requirements?



Capital Improvement Strategy

❖ 6-year plan allows time to address some 

immediate needs while planning for future

❖ Ongoing prioritization effort (annually-

concurrent with budgeting efforts and 

guided by District drivers)



Rates and Capital Projects

• Planning and prioritization must fit funding 
availability and constraints, including rates and SDCs

• Future rates must add sufficient revenue to capital 
reserves to provide for debt covenants and reserve 
policy

• Current and future projects are affected by:
– Difficulty with cost estimating
– Supply chain issues, lead times, delays
– Future interest rates are uncertain
– Timing of debt issuance and projects may have an 

impact on future rates



Proposed Rates



Components of Rates

• What are service charges?
Service charges are fixed charges applied to all customers 
regardless of consumption. These charges help maintain basic 
functions of water treatment, water distribution, customer service, 
infrastructure maintenance and fire prevention. These costs are 
also fixed for the district regardless of water production.

• What are commodity charges?
Commodity charges reflect the amount of water actually used by a 
customer over the billing period. Revenue generated from water 
usage also supports fixed charges. However, the rate structure is 
designed to promote conservation and responsible water usage by 
charging customers who use smaller amounts of water less money.



Proposed Volume Rates ($/CCF)
(Commodity Charges)



Proposed Fixed Rates
(Bi-Monthly Service Charge)



Proposed Fire Service Rates
(Bi-Monthly Fire Service Charge)



Revenue Impact of rate increases

on Retail Customer with Average use

Forecasted Revenue (in thousands) *

FY 2022 FY 2023 FY 2024 FY 2025

Current Budget 12,739$  12,830$          N/A N/A

New Forcast with 6.0% Rate Increase in November 12,739$  13,343$          14,331$          15,191$   

  Bi-Monthly Average Customer Bill Increase ($) (16 CCF) 6.22$              6.59$              

* Assumes consumption remains consistent with prior years.

* Based on current billed accounts.



Rate Increase Effective Beginning

With the November Billing Cycle

August 11, 2022   
Adoption of Rates

Mid-July to Mid-Sept Commercial 
Consumption

Mid-Aug to Mid-Oct Residential Consumption

Mid-Sept to Mid-Nov Commercial 
Consumption

Mid-Oct to Mid-Dec Residential Consumption

Com. Bills Sep 
30 – Old Rate

Com. Bills Nov 
30 – New Rate

Res. Bills Oct 31 
– Old Rate

Res. Bills Dec 31 
– New Rate

July 14, 2022 
Rate Hearing 

September 11, 2022
Rates effective date 



Impacts and Value

❑ Estimated Average Bi-Month 
bill increase ($6.22 & $6.59)

❑ Recommended rate supports 
CRW mission, responsible 
planning, strategic objectives

❑ Balances needs for operating 
costs, capital improvements, 
recognizing some 
maintenance will be 
deferred. 
❑ Within CRW financial, staffing, and 

other resource limitations

❑ Proactive rate planning 
promotes long term system 
reliability and resilience.

❑ Balanced approach allows 
CRW to:
✓ Meet fluctuating operating 

costs
✓ Progress in addressing 

identified needs
✓ Define details for future 

improvements
✓ Implement improvements 

necessary for larger-scale 
future projects
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