
 

 

                                      

  CLACKAMAS RIVER WATER 

  BOARD OF COMMISSIONERS 

                                       WORK SESSION & EXECUTIVE SESSION 

                     March 25, 2024 at 6:00pm 

                THIS MEETING WILL HAVE REMOTE ACCESS VIA ZOOM* 

                                                              AGENDA 
 16770 SE 82nd Drive, Clackamas, OR 97015  

Anyone who wishes to attend the meeting remotely may do so by internet at 
https://us02web.zoom.us/j/863 9988 6074 or by calling the following number 12532158782 and join 
meeting 863 9988 6074#. Passcode:  916685         

 
Work Session @ 6:00pm 

Call to Order, Roll Call 

1. Proposed Retail Water Rates-Informational Presentation- Christa Bosserman Wolfe, CPA, 
Finance Consultant 

2. Commissioner Communications- CRW Board of Commissioners 

3. General Manager Update- Todd Heidgerken, General Manager 

 Public Comment 
 
Adjourn Work Session  
 
EXECUTIVE SESSION- will start immediately following the work session  
 

1. Discuss information or records that are exempt by law from public inspection pursuant to ORS 
192.660 (2) (f) and 192.355 (9) (a) and ORS 40.225 
 

2. To conduct deliberations with persons designated by the governing body to negotiate real 
property transactions. 192.660 (2) (e)  

 
Work Session Reminders: 

a. Work Session – audio only 

b. No decisions will be made by the CRW Board 

c. Staff may get direction or a sense of the board on key issues 

d. Members of the public are allowed to attend but not participate (public comment provided at the 
end of the session) 

Public Comment: If there is a member of the public that wishes to address the Board are encouraged 
to submit a request through email to kholzgang@crwater.com no later than 4pm the day of the meeting. 

Members of the public are welcome to speak for a maximum of three minutes, citizens must 
state their name, address, if they are a customer or not for the record.  

 

The meeting location is accessible to persons with disabilities.  A request for accommodations for persons with 
disabilities should be made at least 48 hours before the meeting to Adora Campbell (503) 722-9226. 

 

tel:+12532158782
mailto:kholzgang@crwater.com








Prepared by: Christa Bosserman Wolfe, CPA
Wolfe Consulting, LLC



1

Capital planning 
presentation 

forecasted that $40 
million in additional 

debt would need to be 
issued.

2

Minimum of 5% per year 
rate increase would be 

needed to cover 
payments on the 

additional debt and meet 
debt coverage ratios. 

3

Estimated monthly 
impact to the average 
customer ranged from 

$1.54 to 2.89 for the year 
of 2021-2024, 
respectively.

October 26, 2020



History
As part of capital 
planning, it was 
determined that 

reserves would be 
used to complete 
the 6-year capital 

plan and borrowing 
would finance 

remaining & larger 
capital 

improvements.

5% per year rate 
recommendation 

still applicable.

3

February 22, 2021



Reminder of the CIP Being Funded…



January 24, 
2022

Staff 
recommended 
a two-year 
rate plan with 
new rates 
going into 
effect in 
November.

May 23, 2022

In consultation 
with FCS 
Group, staff 
presented a 
two-year rate 
plan with 
increases of 
6% per year to 
keep pace with 
rising inflation. 

August 2022

The Board 
approves the 
two-year rate 
plan of 6% 
increases per 
year.



Ultimately, ALL the costs of doing business and caring for the infrastructure impact 
water rates.







ENR CONSTRUCTION ESTIMATE IN 2021 40,000,000$            
2020 11,466         1.64%

2021 12,149         5.96% 2,382,697$                                                                               42,382,697$            
2022 13,007         7.06% 2,993,197$                                                                               45,375,894$            
2023 13,585         4.44% 2,016,396$                                                                               47,392,290$            
2024 14,128         4.00% 1,895,692$                                                                               49,287,982$            
2025 14,694         4.00% 1,971,519$                                                                               51,259,501$            
2026 15,208         3.50% 1,794,083$                                                                               53,053,584$            
2027 15,740         3.50% 1,856,875$                                                                               54,910,459$            

PROJECTED CONSTRUCTION COST IN 2027 55,000,000$            





Lowest rate would be 5.25% for 2 years and then 
re-evaluate.

6% generates cashflow faster and then rates % 
can be reduced when capital projects slow down.

If choosing a rate for the next 4 years, 5.5% is a 
viable option.









6% Rate 
Increase 
results in 
additional 
$7.34.

5%=$6.12

https://crwater.com/rates-and-charges/



Revenue Impact of 6.0% Annual Rate 
Increases

Forecasted Residential Water Revenue

FY 2025 FY 2026

Current Budget 14,428,000$        N/A

New Forecast with 6% Rate Increase 14,427,999$        15,293,679$      

Projected Revenue 15,350,000$        NA

New Forecast with 6% Rate Increase 16,271,000$        17,247,260$      

Bi-Monthly Average Customer Bill Increase ($) (16CCF)

7.34$                  7.78$                

*Assumes consumption remains consistent with prior years.

*Based on current billed accounts.



Rate Increase Effective 
November Billing Cycle

June 15, 2024  

2nd Reading of Ord 
and Adoption

Mid-July to Mid-Sept Commercial 
Consumption

Mid-Aug to Mid-Oct Residential Consumption

Mid-Sept to Mid-Nov Commercial 
Consumption

Mid-Oct to Mid-Nov Residential Consumption

Com. Bills Sep 
30 – Old Rate

Com. Bills Nov 
30 – New Rate

Res. Bills Oct 31 
– Old Rate

Res. Bills Dec 31 
– New Rate

May 15, 2024 

Rate Hearing 

1st reading of Ord.

Effective 1st bill after 
Sept 1st



cwolfe@crwater.com

christa@wcportland.com
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