CLACKAMAS RIVER WATER
BOARD OF COMMISSIONERS
WORK SESSION, REGULAR MEETING & EXECUTIVE SESSION
THIS MEETING WILL HAVE REMOTE ACCESS VIAZOOM* (0 ckamas River Water
February 11, 2021 at 6:00pm
AGENDA
Please sign the attendance sheet. Members of the public are welcome to speak for a maximum of
three minutes, citizens must state their name, address, if they are a customer or not for the record.
Public comment provided at the beginning of the agenda will be reserved for comment on agenda
items, special presentations, letters, and complaints. Public comment as listed at the end of the
agenda will be for the purpose of “wrapping up” any remaining concerns.

To protect the health of our customers, staff, and commissioners, CRW’s Board of Commissionets and
most of its staff will attend this meeting through an online Zoom meeting. Anyone who wishes to attend
the meeting may do so by internet at https://us02web.zoom.us/j/81891574056 or by calling the following
number 1-253-215-8782 and join meeting 81891574056 #f. Passcode: 805202

WORK SESSION @ 6:00pm
Call to Order, and Roll Call — Sherry French, Board President

1. Budget Committee Applicant Interview-Sherry French, Board President

Adjourn Work Session

REGULAR MEETING -immediately following the Work Session
Call to Order— Sherry French, President

4 Approval of the Agenda
Public Comment (see blie box: at the top of the agenda)
Action Items

1. Resolution 02-2021 Appointment for 4-year term to Budget Committee for the
Biennium 2021-2023- Caro/ Bryck, Chief Financial Officer

Resolution 03-2021 Appointment for 2-year term to Budget Committee for the
Biennium 2021-2023- Caro/ Bryck, Chief Financial Officer

Consent Agenda

CA-1: Gross Payroll and Accounts Paid: January 2021 Caro/ Bryck, Chief Financial Officer
CA-2: Cash Position and Transfers: January 2021 Caro/ Bryck, Chief Financial Officer

Informational Reports

3. Quarterly Report- Caro/ Bryck, Chief Financial Officer

4. Management Report — Todd Heidgerken, General Manager
5. Public Comment (5ee blie box at the top of the agenda)
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Commissioner Business

6. Commissioner Reports and Reimbursements

Adjourn regular meeting

EXECUTIVE SESSION- will start immediately following the regular meeting

1. Discuss information or records that are exempt by law from public inspection pursuant to ORS
192.660 (2) (f) and 192.355 (9)

2.Conduct deliberations with persons designated by the governing body to carry on labor
negotiations ORS 192.660 (2) (d)

The meeting location is accessible to persons with disabilities. A request for accommodations for persons with
disabilities should be made at least 48 hours before the meeting to Adora Campbell (503) 722-9226.




WS Agenda Item —
CLACKAMAS RIVER WATER 1

BOARD WORK SESSION

February 11, 2021

SUBJECT Budget Committee Interview
PRINCIPAL STAEF Carol Bryck, Chief Financial Officer
PERSON
DOCUMENTS Budget Committee Applications
ATTACHED
Agenda Summary
BACKGROUND Oregon Local Budget Law under ORS 294.414 (2) requites each local

government and special district to appoint a budget committee consisting
of the governing body and an equal number of electors.

Board Policy Section 3.1 Formulation of Budget Documents states:
Within the budget process the Board shall appoint the Budget Committee
membership, appoint the CRW Budget Officer and adopt the budget.

Section 3.2 Budget Committee — Membership and Responsibilities
states: The Budget Committee shall consist of five (5) membets of the
Board of Commissioners and five (5) community members. Board
members shall be responsible for recommending a candidate for
consideration and subsequent appointment by the Board of
Commissioners, for a four (4) year term,

Currently, four openings exist on the Budget Committee. T'wo vacancies
are due to openings remaining from the prior budget cycle (fulfilling a
two-yeat term), and two vacancies are due to completion of the four-year
terms for Frin Blue and Gary ICerr. The remaining Budget Committee
member is Janet Brandt.

"T'o solicit interest for these four positions, CRW included information in
the bill inserts for October and December 2020 and posted information
on the CRW website and social media.'As of the submittal deadline, CRW
received applications from six qualified tatepayets.

Five of the six applicants were able to attend the interviews duting the
January 25, 2021 Work Session. Mr. Leipzig had a previous commitment
and was unable to attend. The Boatd 1s providing an opportunity for Mt.
Leipzig to be interviewed at a Work Session prior to the start of the
Regular February Board Meeting where the Board will appoint the Budget
Committee.
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CRW Budget Committee Applicants
Candidate 1
Name: Erin Blue
Occupation: Financial Analyst
Employer: Clackamas Water Environment Services
Years of Residence as a CRW ratepayer: 11 years
Education Background: Bachelor of Science, Accounting from Lindfield College.
Certified Management Accountant {CMA)
Professional or Vocational Background:

* Clackamas Water Environment Services Financial Analyst- 2014 to Present
Provide financial and data analysis, provide financial and data analysis, support, and
information to hoth internal and external stakeholders to facilitate and enhance
decision making, financial transparency, and stakeholder value.

s People’s Herbs, Inc
Assistant Branch Manager / Co-owner
2001 - 2014
Managed small business accounting and other administrative functions,
including SOP development, inventory management, product costing, and
software systems implementation.

Prior Civic Activities:

e Clackamas River Water
Budget Committee Member
2017 - 2020

¢ CASH Oregon / AARP
Volunteer Tax Aide
2011-2016

¢ Government Finance Officers Association
Member of Special Review Committee
2015 - Present

Briefly explain why you want to serve on the CRW budget committee,

The work that CRW does is vital to our community. | greatly appreciated the

opportunity to serve as a budget committee member for the last two biennial

budgets and would love to serve again to contribute to the community and participate in the
important work CRW does.



Candidate 2

Name: James Dille

Occupation: Retired

Employer: N/A

Years of Residence as a CRW ratepayer: 44 years

Education Background: Central Catholic HS 1968 4-year Honors Program
14th of 192 Graduates
1968-69 Seattle University
Fall ‘69 Portland State University

Professional or Vocational Background:

e 17 yearsin family service business after US Navy in Vietnam

e Svc Billing Supervisor, Allison Electric

s Accounting Supervisor, Coffey Laboratories

s Last 11 years before retirement in Mortgage Business, finishing as Operations
VP at Premier Mortgage

Prior Civic Activities:
¢ 1974-86 Board Member Clackamas Fire #71
¢ 1975-87 Board Member Clackamas Water, followed by
e one year on the Budget Committee
e CFD #1 Civil Service Commission 1986-Present
e 2012-2019 Treasurer Crooked River Ranch HOA
s 2017-19 Board Member Crooked River Ranch Fire

Briefly explain why you want to serve on the CRW budget committee,

| was raised by parents who believed in community involvement. At 24 years old |
was elected to CFD #71, assuming the seat my father held for several years. |
added Clackamas Water the next year serving both for 11 years. The HOA was
almost like a small city council and after giving that up | felt the need to get

back into my iocal community.



Candidate 3

Name: Paul Leipzig

Occupation: Retired

Employer: N/A

Years of Residence as a CRW ratepayer: 6 years

Education Background: Bachelor of Science, Plant Ecology-UC Berkeley
Professional or Vocational Background:

e Natural Resources Conservation Service- 5 years
» Banking Industry- 30 years

Prior Civic Activities:
¢ Chamber of Commerce
s  Rotary
s Agricultural organizations
s Homeowner’s Associations

Briefly explain why you want to serve on the CRW budget committee.
| view this as an opportunity to contribute my experience in both financial

matters {including budgeting) and environmental and resource management.
A chance to give back to the community.



Candidate 4

Name: Robert Rubitschun

Occupation: Part-time Senior Consultant

Employer: Optware Solutions, LLC

Years of Residence as a CRW ratepayer: 34 years

Education Background: Bachelor of Science, Forestry from Michigan State university
Masters in Forest Products from Oregon State University

MBA from Marylhurst University {concentration in Strategic
Planning/Leadership)

My early education focused on learning industry specific knowledge and
technical skills. | began my career by applying these skills to help customers
solve problems. Years later, | earned an MBA and acquired in-depth business
management understanding. | feel this combination of education would be an
asset to CRW.

Professional or Vocational Background:

| have had a full career and very much enjoyed being part of a team focused on making a
difference. | have held several management positions throughout my career. Listed below are
three distinct professional jobs that | spent considerable time in:

¢ | worked in the natural resources field for over 20 year and helped landowners be good
stewards of their resources. The focus was on sustainability and doing more with less.
Financial management was paramount to decision-making.

¢ | worked in the software industry helping customers use business analytics to improve
competitiveness and update their legacy systems. One position concentrated on the
implementation of activity-based costing and budgeting solutions.

e | worked in a private software company that specialized in a management solution for
Vocational Rehabilitation clientele used by state governments. Adhering to government
regulations and procedures was essential for getting reimbursed for services provided.
Core skills used in these positions: Budgeting, Analysis, Planning, Project Management,
Management, Problem-solving, Mathematical business modeling, Thinking-outside-the-
box, Leadership, Writing, Presenting, etc.

Prior Civic Activities:
I have helped others outside my professional duties:



e Oregon City High School Band volunteer {leadership committee, media contact,
fundraising, community liaison, board member liaison)

¢ Oregon City High School Country Cross volunteer {coach mentor, fundraising,
community liaison, purchasing manager, media contact)

e QOregon City High School Track volunteer {meet event announcer}

+ Night with Sylvia (fundraising event to raise funds to pay for medical expensive
for an Oregon City woman who had limhs amputated)

¢ Neighborhood Leadership Committee (organize work parties, committee
member to update CCR's, new neighbor welcoming group, provide elderly
home maintenance assistance)

Briefly explain why you want to serve on the CRW budget committee.

| have had a very rewarding professional career and | still feel | have more to give. My
combination of education and work experience is unique, and | believe it could be beneficial to
CRW. | believe water is one of the most precious natural resources on our planet. Water is
synonymous with life--where there's water, life can thrive. We need to be good stewards of our
water resources and provide high quality water at affordable rates. The Pacific Northwest is
known for some of the best water in the country and with that comes a responsible to
demonstrate leadership and to be the best stewards possible. Additionally, | have family
relations who farm in Boise, ID and water management is a constant conversation topic. We all
need water, and | would enjoy using my skills to help CRW be the best possible provider of
water to our community. Thank you for your consideration.

Candidate 5

Name: Vasiliy Safin

Occupation: Researcher

Employer: Reed College

Years of Residence as a CRW ratepayer: 1 year

Education Background: Bachelor of Arts in Psychology, Reed College

MA and PhD in Psychology/Cognitive Science, Stony Brook University
{Stony Brook, NY)

Professional or Vocational Background:
| worked in secondary school and non-profits since college, but the last few years | have been
working in academia primarily as a researcher.



Prior Civic Activities:

My volunteering activities are primarily in education and immigrant services through
organizations like IRCO. In addition, | have also worked to be a resource for the Slavic
community who are adapting to our region and seeking to

better understand our civic system.

Briefly explain why you want to serve on the CRW budget committee.

I served on several budget committees as a doctoral student and it gave me a
greater understanding of the university's decision-making and budgetary needs
that go with it. Of course, | also enjoyed being part of the decision-making body.

| have been locking to volunteer for local committees to be more civically involved.
Since | have lived in Clackamas for nearly 15 years and care deeply about this
community and our water, serving on the CRW budget committee feels like a

great fit.

Candidate 6

Name: David Shireman

Occupation: Manager; Instructional Desigh

Employer: K12, inc./Stride, Inc.

Years of Residence as a CRW ratepayer: 1 year

Education Background: Master of Education, Educational Leadership-Eastern Washington

University, Cheney, WA

Bachelors of Arts, Psychology & German, Whitman College, Walla
Walla, WA

Professional or Vocational Background:

The majority of my professional background has been as a K-12th grade educator, curriculum
developer and curriculum design manager. Following are specific roles:

Manager, Curriculum Design, K12, Inc./ Stride, inc. private educational company, work
remotely. This role has progressed from instructional designer to team leader and
manager from 2007 to present.

Senior Project Manager (instruction and Curriculum), HOSTS Learning, private
educational company. This role progressed from curriculum specialist to senior manager
from 2000 to 2007.

Classroom teacher and Administrative Intern, Milton-Freewater School District, Milton-
Freewater, OR. This role included instructing at grades K-6, instruction in Spanish, and
instruction of English Language Development from 1995 to 2000.



Prior Civic Activities:
e Legislative Intern, Office of Vice President Dan Quayle, Washington, DC, 1992.
¢ Volunteer Firefighter, College Place, WA, 1993-1996.
¢ Planning Commissioner, City of College Place, WA, 1995-1997.
* Meals on Wheels Weekly Volunteer,2011-2014,
¢ Men's Lacrosse Referee and Scorekeeper, Oregon Youth Lacrosse
Association/Oregon High School Lacrosse Association, 2012-present

Briefly explain why you want to serve on the CRW budget committee.

A community's water system is vital to its health and wellbeing. The manner in which that
water system is managed and its impact on the greater environment is important in both the
short term (will there be enough clean, usable water for the community in the

immediate future?) and the long term (are the practices being used to manage the resource
sustainable into the future?) | am generally familiar with the complexities of running a
municipal or special district agency such as this, including staffing, budgetary constraints,
regulatory practices, and community interest, and | understand that such organizations need
budget committee members who will review the budget proposal, provide feedback, and
monitor activities. | recognize that such a role is advisory and is not to manage staff or overstep
into the board's role. Instead, it is to receive the proposed budget and consider, from

multiple viewpoints if that budget will meet the organization's needs while also upholding
sound fiscal practices. For me, contributing to my community, whether through youth sports
organizations, volunteer firefighting, participating on planning commission, or weekly food
delivery to homebound community members, is a responsibility that we all share. | recently
relocated to Redland and am seeking to become more involved in my local community. Part of
the reason that | relocated to this area was its proximity to the Clackamas and Willamette
rivers. | am an outdoorsman and appreciate the importance of stewardship for the
environment. | welcome the opportunity to learn more about the Clackamas River Water
Agency while helping to shape its future.



CLACKAMAS RIVER WATER

Agenda Item —1

REGULAR BOARD MEETING

February 11, 2021
SUBJECT Resolution 02-2021 Appointments for
Four-yeat tetm to Budget Committee beginning with Biennium 2021-2023
DRAFT MOTION I move that the CRW Boatd adopt resolution No. 02-2021 appointing
and as Budget Committee citizen
members for four-year terms beginning with the Bienntum 2021-2023.
EFFECTIVE DATE February 11, 2021
PRINCIPAL STAFF Carol Bryck, Chief Financial Officer
PERSON

BOARD ACTION
REQUESTED

DoOCUMENTS

ATTACHED

BACKGROUND

Febrnary 11, 2021

Approve Resolution No. 02-2021 appointing citizen members of the budget
committee for four-year terms beginning with the Biennmam 2021-2023
budget.

Resolution 02-2021

Agenda Summary

Oregon Local Budget Law under ORS 294.414 (2) requires each local
government and special district to appoint a budget committee consisting of
the governing body and an equal number of electors.

Board Policy Section 3.1 Formulation of Budget Documents states:
Within the budget process the Board shall appoint the Budget Committee
membetship, appoint the CRW Budget Officer and adopt the budget.

Section 3.2 Budget Committee — Membership and Responsibilities
states: The Budget Committec shall consist of five (5) members of the
Board of Commissionets and five (5) community members. Board members
shall be tesponsible for recommending a candidate for consideration and
subsequent appointment by the Board of Commissioners, for a four (4) year
terin.

The District has two openings for four-year terms. Budget committee
members ate expected to attend the public meeting(s) to receive the budget
message, receive comments and questions from intetested citizens,
delibetate on the budget, and when satisfied approve the budget. This
could take one or motre meetings.

Agenda Item 1 Page 1 of 2




Budget committee members (elected or appointed) cannot receive
compensation for attending the budget committee meetings.

ANALYSIS In addition to the Boatd, current Budget Committee members include Janet
Brandt.

CRW has four (4) vacant positions on the budget committee for the
Biennium 2021-2023. Two openings will be filled for four-year terms and
additional positions will be filled for two-year terms (see agenda item #2).

The vacant budget committee positions were advertised m the October and
December 2020 billing statements and on the CRW web site.

Six applications wete received for appointment to the CRW Budget
Committee. The Board had an opportunity to meet and ask questions of the
applicants at their Wotk Session on January 25% or February 11%,

Since there ate more applicants than available positions, the following
process will be used to appoint budget committee members:

¢ Tlach Commissionet will select theit top four candidates and send
their selection to Carol Bryck via the Chat function in the Zoom
meeting,

®  The meeting will take a short recess for the votes to be tallted.

¢  When the meeting teconvenes, the selection of each Commissioner
will be read into the record and the two applicants with the largest
number of votes will be included in Resolution 02-2021 for
constderation of appointment to the Budget Committee for a four-
year term.

e If there is a tie (more than two applicants with the same number of
votes), the Board will select from the highest vote getters to
determine the two candidates for the four-year terms.

¢  Once the two candidates ate determined, the Board will consider
Resolution 02-2021 (see the Draft Motion) which will include the
names of the applicants to the Budget Committee for four-year
term.

Febraary 11, 2021 Agenda Item 1 Page 2 of 2



CLACKAMAS RIVER WATER
RESOLUTION No. 02-2021
APPOINTMENTS TO BUDGET COMMITTEE FOR THE BIENNIUM 2021-2023
WHEREAS, it is recommended by the Oregon Local Budget Law to have equal lay member
representation to elected Board Members; and

WHEREAS, some of the Clackamas River Water citizen Budget Committee members' terms of
office have expired and need to be replaced or renewed; and

WHEREAS, Clackamas River Water Board of Commissioners adopted Resolution Number 05-
2015 adopting a budget period of 24 months as provided in ORS 294.323; and

WHEREAS, the Budget Committee will be appointed to four (4) year terms per ORS 294.414
(6); and

NOW, THEREFORE, BE IT RESOLVED, by the Clackamas River Water Board of
Commissioneis that the following named individuals shall serve on the Budget Committee:

Budeet Member Budgets

Janet Brandt BN 2019-21, 2021-23 4-year term 1% Appointment
BN 2021-23, 2023-25 4-year term
BN 2021-23, 2023-25 4-year term

ADOPTED by the Clackamas River Water Board of Commissioners this 11th day of
February 2021.

Sherry French, President

Naomi Angier, Secretary



CLACKAMAS RIVER WATER

Agenda Item — 2

REGULAR BOARD MEETING

February 11, 2021
SUBJECT Resolution 03-2021 Appointments for
two-year term to Budget Committee for the Biennium 2021-2023
DRAFT MOTION I move that the CRW Board adopt resolution No. 03-2021 appointing
and as Budget Committee citizen
members for two-year terms for Biennium 2021-2023.

EFFECTIVE DATE February 11, 2021
PRINCIPAL STAFF Carol Bryck, CFO, Budget Officer
PERSON
BOARD ACTION Approve Resolution No. 03-2021 appointing citizen members of the budget
REQUESTED committee for two-year terms for the Biennial 2021-2023 budget.
DOCUMENTS Resolution 03-2021
ATTACHED

Agenda Summary

BACKGROUND Oregon Local Budget Law under ORS 294.414 (2) requires each local

Februnary 11, 2021

government and special district to appoint a budget committee consisting of
the governing body and an equal number of electors.

Board Policy Section 3.1 Formulation of Budget Documents states:
Within the budget process the Board shall appoint the Budget Committee
membership, appoint the CRW Budget Officer and adopt the budget.

Section 3.2 Budget Committee ~ Membership and Responsibilities
states: The Budget Committee shall consist of five (5) members of the
Board of Commissioners and five (5) community members. Board members
shall be responsible for recommending a candidate for consideration and
subsequent appointment by the Board of Commissionets, for a four (4) year
term.

The District has two openings for two-year terms to complete vacated
positions. Budget committee members are expected to attend the public
meeting(s) to receive the budget message, receive comments and questions
from interested citizens, deliberate on the budget, and when satisfied
approve the budget. This could take one or more meetings. Budget

Agenda Item 1 Page 1 of 2




ANALYSIS

Febrnary 11, 2021

Committee meetings are proposed to start at 6:00 PM on April 22", April
26", and May 6™, 2021.

Budget committee members (elected or appointed) cannot receive
compensation for attending the budget committee meetings.

In addition to the Board, current Budget Cominittee members include Janet
Brandt.

CRW has two (2) remaining vacant positions on the budget committee to
fll vacated positions prior to the end of the four-year terms. Two openings
have been filled for four-year terms (Agenda Item #1, Resolution 02-2021).

The vacant budget committee positions were advertised in the October and
December 2020 billing statetnents and on the CRW web site.

Six applications were received for appointment to the CRW Budget
Committee. The Board had an opportunity to meet and ask questions of the
applicants at their Work Sessions on January 25™ or February 11°.

The appointments to four-year terms on the Budget Committee were
accomplished with the approval of Resolution 02-2021 (See agenda item 1).

Since there are more applicants than the two remaining positions, the
following process will be used to determine the final two budget committee
members to include in Resolution 03-2021:

¢ Tach Commissioner will select their top two candidates and send
their selection to Carol Biyck via the Chat function in the Zoom
meeting,

e The selection of each Commissioner will be read into the record
and the two applicants with the largest number of votes will be
included in Resolution 03-2021 for consideration of appointment to
the Budget Committee for a two-year term.

¢ In the event of a tie (imore than two applicants receive the highest
number of votes), the Board will deliberate and select two applicants
to include in Resolution 03-2021.

*  Once the two candidates are determined, the Board will consider
Resolution 03-2021 (see the Draft Motion) which will include the
names of the applicants to the Budget Committee for two-yeat
terms.

¢ Upon approval of Resolution 03-2021, the CRW Budget Committee
will be adopted.
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CLACKAMAS RIVER WATER
RESOLUTION No. 03-2021
APPOINTMENTS TO BUDGET COMMITTEE FOR THE BIENNIUM 2021-2023
WIHEREAS, it is recommended by the Oregon Local Budget Law to have equal lay member
representation to elected Board Members; and

WHEREAS, some of the Clackamas River Water citizen Budget Committee members' terms of
office have expired and need to be replaced or renewed; and

WHEREAS, Clackamas River Water Board of Commissioners adopted Resolution Number 05-
2015 adopting a budget period of 24 months as provided in ORS 294.323; and

WHEREAS, the Budget Committee will be appointed to four (4) year terms per ORS 294.414
(6); and

WHEREAS, two positions were vacated prior to completion of the four year term and need
appointments for the remaining two years; and

NOW, THEREFORE, BE IT RESOLVED, by the Clackamas River Water Board of
Commissioners that the following named individuals shall serve on the Budget Committee to
complete the terms of two budget committee positions that were vacated:

Budget Member Budgets

Janet Brandt BN 2019-21, 2021-23 4-year term 1** Appointment
BN 2021-23, 2023-25 4-year term
BN 2021-23, 2023-25 4-year term
BN 2021-23 2-year term
BN 2021-23 2-year term

ADOPTED by the Clackamas River Water Board of Commissioners this 11th day of
February 2021,

Sherry French, President

Naomi Angier, Secretary



Agenda Item —

CLACKAMAS RIVER WATER CA-1
REGULAR BOARD MEETING
February 11, 2021
SUBJECT Gross Payroll and Accounts Paid
DRAFT MOTION Move to approve the consent agenda items as presented
EFFECTIVE DATE February 11, 2021
PRINCIPAL STAFF Carol Bi‘yck, CFO
PERSON
BOARD ACTION Acknowledge receipt of information as part of the approval of the consent
REQUESTED agenda.
DoOCUMENTS 1) Eatnings Statements for January 31, 2021 Payrolls — 2 payrolls - $297,693.93
ATTACHED 2) Monthly Check History for January 31, 2021 - $739,391.67 (net)

February 11, 2021

Agenda Item CA-1 Page 1 of 1




WEEK 02 BATCH 0530 50 PAYS

0 Employees With Overflow Statement Eal‘nmgs Statement
3 Overflow Statement 1 Total Statement
Tot Cks/Vchrs: 00000000019 Tolal Pages: 00000000021 - Page count not applicable for iReporls
First No, Last No. Total
Checks: ADPCHECK ADPCHECK 0000006000G

Vouchers: 000000206001 G00D0020050  GOC00O00G19

Total Vouchers Bypassed: 00060

Total Checks Bypassed: 00060 SEAT 312 TOTAL DOGUMENT
CLACKAMAS RIVER WATE
LOCATION 0001

CHECK STUFFING, RECONCILIATION

145699.26 GROSS
87104.93 NET PAY (INCLUDING ALL DEPOSITS)
12755.39 FEDERAL TAX
881532 SOCIAL SECURITY
2061.71 MEDICARE
00 MEDICARE SURTAX
00 SUNDIFLI/MLT TAX
8074.57 STATE TAX
00 LOCAL TAX
113992.20 DEDUCTIONS
00 NET CHECK

SEAT COMPANY CODE 312
CLACKAMAS RIVER WATE
TOTAL DOCUMENT
LOCATION 0001

NON-NEGOTIABLE -VOID - NON-NEGOTIABLE
NON-NEGOTIABLE -VOID - NON-NEGOTIABLE
NON-NEGOTIABLE -VOID - NON-NEGOTIABLE
NON-NEGOTIABLE - VOID -~ NON-NEGOTIABLE
NON-NEGOTIABLE -VOID - NON-NEGOTIABLE
NON-NEGOTIABLE -VOID - NON-NEGOTIABLE
NON-NEGOTIABLE -VOID - NON-NEGOTIABLE
NON-NEGOTIABLE -VOID - NON-NEGOTIABLE



WEEK 04 BATCH 0883 42 PAYS

0 Employees With Overflow Statement Earnings Statement
0 Overflow Statement 1 Tolal Siatement
Tot Cks/Vchrs:00000000013 Total Pages: 000000000158 - Page couni rnot applicable for iReports
First No. Last No. Total
Checks: ADPCHECK ADPCHECK Q0000000000

Vouchers: 00000040001 00000040042  0OD0OGO00013

Total Vouchers Bypassed: 00000

Total Checks Bypassed: 00000 SEAT 312 TOTAL DOCUMENT
CLACKAMAS RIVER WATE
LOCATION 0001

CHECK STUFFING, RECONCILIATION

151994.67 GROSS
77026.11 NET PAY (INCLUDING ALL DEPOSITS)
11435.57 FEDERAL TAX
9190.40 SOCIAL SECURITY
2149.32 MEDICARE
.00 MEDICARE SURTAX
.00 SUNDNFLIMLI TAX
7279.44 STATE TAX
.00 LOCAL TAX
121939.94 DEDUCTIONS
.00 NET CHECK

SEAT COMPANY CODE 312
CLACKAMAS RIVER WATE
TOTAL DOCUMENT
LOCATION 0001

NON-NEGOTIABLE - VOID - NON-NEGOTIABLE
NON-NEGOTIABLE - VOID - NON-NEGOTIABLE
NON-NEGOTIABLE - VOID - NON-NEGOTIABLE
NON-NEGOTIABLE - VOID - NON-NEGOTIABLE
NON-NEGOTIABLE - VOID - NON-NEGOTIABLE
NON-NEGOTIABLE -~ VOID - NON-NEGOTIABLE
NON-NEGOTIABLE -VOID - NON-NEGOTIABLE
NON-NEGOTIABLE ~VOID - NON-NEGOTIABLE
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Agenda Item —

CLACKAMAS RIVER WATER CA-2
REGULAR BOARD MEETING
February 11, 2021
SUBJECT Cash Position and Transfers
DRAFT MOTION Move to approve the consent agenda
EFFECTIVE DATE February 11, 2021
PRINCIPAL STAFE Carol Biyck, CFO
PERSON
BOARD ACTION Approve the consent agenda items.
REQUESTED
DOCUMENTS None
ATTACHED

Agenda Summary

BACKGROUND  Cash and Investment Position as of January 31, 2021:

General
Checking LGIP Total
Balance as of 12/31/2020 § 3,039,747 $ 13,024,367 $ 16,064,114
Cash receipts 1,340,923 1,340,923
Payroll (297,694) (297,694)
A/P checks {(739,392) (739,392)

Bond and other electronic payments -

Transfers between accounts -

Balance as of 01/30/2021 § 3,343,583 $ 13,024,367 $ 16,367,950

Interest Earnings for Januaty are not included.

Febritary 11, 2021 Agenda tem CA-2 Page 1 of 1



Agenda Item — 3
CLACKAMAS RIVER WATER

REGULAR BOARD MEETING

February 11, 2021

SUBJECT Quartetly Report — 2nd Quarter FY 2021

PRINCIPAL STAFF Carol Bryck, Chief Financial Officer

PERSON

DocuMENTS Exhibit A - Revenue Status Report — I'Y 2020-2021

ATTACHED Exhibit B- Expenditure Status Report — FY 2020-2021
BExhibit C - Capital Improvements Project Fund — FY 2020-2021
HExhibit D - CIP Bond Constiuction Fund — FY 2020-2021
Exhibit E - System Development Chasges - FY 2020-2021

Agenda Summary
BACKGROUND Each quatter the Board is provided with summary data of budget to actual

by line item. This report shows activity through the second quarter of
fiscal year 2021, July 1, 2020 through December 31, 2020, This is 75%
through the biennial budget.

The presentation to the Board will highlight some specific items regarding
the following funds:

General Fund
¢ Revenue is 76.4% of biennial budget. The rate increase from May
2020 was postponed until November 2020, so we have one
commetcial and one residential billing cycle reflecting the new
rates.
» Petsonnel Services is 68.7% of biennial budget
¢ Materials & Services are at 65.4% of the biennial budget.
s Capital Qutlay is 58.6% of the biennial budget.
Capital Improvements Fund
¢ Expenditures at 50.6% of biennial budget.
CIP Bond Construction Fund
e Lxpenditures at 84.8% of biennial budget. We budgeted projects
in year one of the biennium and have some minor final expenses

in fiscal year 2021.
System Development Fund revenue is 43.1% of biennial budget.

February 11, 2021 Agenda Item 3 Page 1 of 1
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Agenda Item —4

CLACKAMAS RIVER WATER
REGULAR BOARD MEETING
February 11, 2021
SUBJECT Management Report
PRINCIPAL STAFF Todd Heidgerken
PERSON
DOCUMENTS
ATFACHED

Table of Contents

The Management Report will have two sections: (A) an ovetview of GM
and Staff activity during the month; (B) informational articles (when
available)

A. Management Repott
B. Informational articles

B.1- Clackamas River Water Providers Consortium Newsletter

February 11, 2021 Agenda Item 4 Page 1 of 3




CLACKAMAS RIVER WATER
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A. Management Report

February 11, 2021

1. Communications:

Monthly Report — The Monthly report will be sent out separately and
posted on the CRW website.

Intetgovetnmental Relations:

Regional Water Providers Consortium (RWPC) Board Meeting — The
RWPC Board met on February 3 One of the primary tasks was to
consider the fiscal year 2021/2022 Budget and Work Plan. The overall
RWPC budget will increase by 6%. The impact to member dues is around
0.3% once the cartyover from last year and the dues from the new member
(City of Wilsonville) is applied. The dues for CRW will increase by $286 to
$30,140. The dues are distributed among members using a formula that is
based on the number of connections and amount of retail water sales.

Although there are no major initiatives being included in the work plan, the
RWPC is planning to look at broadening outreach topics to include topics
that highlight water quality, the value of water (i.e., water rates), and
educating the public about the regional water systems and the people that
make it work. All the items included in the proposed work plan align with
the RWPC’s Strategic Plan.

Clackamas Rivetr Water Providers (CRWP) — The CRWIP meeting is
scheduled for February 10®. Highlights from that meeting will be shared
with the Board during the verbal management update during the February
11" CRW Board meeting.

Oregon Legislative Session:
Special Districts Association of Oregon (SDAQO) — The stait of the Oregon
Legislative Session has resulted in over 2000 bills being introduced so far.
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February 11, 2021

‘The expectation is for the number to grow to over 3000 in the coming
week. Most of the legislative activities ate being conducted “virtually”.

CRW coordinates with SDAO Govermmental Affairs staff who track items
of intetest to Special Districts. SDAO Legislative and watet/wastewater
committees meeting to review bills and gather input from CRW and other
special districts. Legislation has been introduced on an artay of topics of
interest ranging from water related fees, water pipe taterials, customer
financial assistance, conservation easements, public records, annexations,
and many mote. In the next few weeks, we will have a better
understanding of what issues of interest will be moving through the
process. CRW will continue to work with the SDAO Governmental
Affairs staff as the session progresses.

Staffing Update: We have filled the Water Treatment Operator position.
Tony Lopez will be joining CRW on Febtuaty 8™ Tony is an experienced
Water Treatment Operator and is familiar with water treatment in the
Clackamas Basin. We are pleased to have Tony join us.

Looking Ahead:

» CRW Offices will be closed Monday, February 15® for the President’s
Day Holiday

¢ Todd is out on vacation February 128 17

e The agenda preparation meeting for the March Board meeting will be
held on Thursday, February 25 at 12:30pm.

® The February work session will be held on Monday, February 22 at 6
pll'l.

¢ The March 2021 Board Meeting will be held on Thursday, March 11",
at 6 pm.
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WINTER 2021 News

The CRWP Now on Facebook

- S What’s Inside:
The CRWP has joined the social media

world by creating a Facebook page. Facebook P1

Visit our new FB page to see what's Conservation Calendar P1

new with the CRWP. Learn more about Partner Spotlight
the Clackamas River and what we are Teacher Support
- doing to help protect our drinking 5
A | Winter Prep
ey Cseh amas Bivee Waler water source. Receive seasonal water -
Proeiders conservation tips, and information on our Fall Quiz
' P —

rebate programs, teacher resources, and Source Water

il re- o ' dus  Puse Q much more.

Six Tips
Like us at @CRWP.ClackamasProviders Plant Guide

and become a follower and supporter of
the Clackamas River Water Providers.

‘Faces’ Interview

2021 Water Conservation Calendar

AVAILABLE NOW! Each year the Clackamas River Water Providers invite
teachers and their students to participate in our annual water conservation calendar
coloring contest.

The theme for the 2021 Calendar is “Healthy River, Happy Fish, Happy People”.
Because of the OCVID-19 pandemic and students being taught from home submitting
pictures for the calendar posed some challenges. That being said, we had 19 classes
from 10 different schools participate in the contest. Thirteen pictures were chosen and
posted on the CRWP website for one week (May 25th - June 1st,) so students, their
teachers, families and friends, and the general public could vote for which one of the
13 pictures will be on the cover of the 2021 calendar. Each school that participated in
the contest receives a box of calendars (#125) to give away to students and families.

A1 S WATLR CORSIRYATHN CALDAEAE

The CRWP annual calendar contest
continues to be one of our most successful
projects because of the enthusiastic
participation of our teachers, students,

The 2021 Calendars are available to the public upon request by contacting our office and community members. Thank you to
at 503-723-3511 or by emailing christine@clackamasproviders.org. everyone for your support.

CHRISTINE HOLLENBECK, Public Education and Conservation Program Coordinator, (503) 723-3511 « christine@clackamasproviders.org
KIM SWAN, Water Resource Manager, (5603) 723-3510 « kims@clackamasproviders.org




Partner Spotlight: Clackamas Stewardship Partners

The Clackamas Stewardship Partners (CSP) is a group of
diverse stakeholders dedicated to restoring ecological function
of the Clackamas River Basin while benefiting local economies.
Discussions of forming a collaborative group began in the
summer of 2004 when members of the Clackamas Ranger
District of the Mt. Hood National Forest, the Clackamas

River Basin Council, and members of the Clackamas County
Economic Development Commission began to explore the
possibilities of using the new federal Stewardship Contracting
Authority to drive restoration and create jobs in Clackamas
County. After several months of independently gathering
support from a wide range of stakeholders, Clackamas County
arranged a meeting for these stakeholders to come together
for a collaborative planning effort,

The stewardship authority was created by Congress to give
the U.S. Forest Service and Bureau of Land Management the
authority to “perform services to achieve land management
goals for the national forests and the public lands that meet
local and rural community needs.” Stewardship contracting
allows for national forests to achieve ecological restoration
goals while also providing economic benefits to local
communities by keeping these restoration dollars local.

Stewardship contracts have enabled Clackamas Stewardship
Partners (CSP) to identify and recommend funding for
restoration and stewardship projects throughout the
Clackamas River Basin. The CSP has activity collaborated
with the Forest Service in developing Stewardship Contracts
as well as providing recommendation on how to use the
Retain Receipts funding from these contracts for restoration
efforts in the Clackamas Basin. Between 2009 and 2017, CSP
recommended Retained Receipts funding for restoration
projects in the Basin totaling over $2,912,700. In 2019, CSP
recommended 12 projects for full or partial funding.

The CSP has worked steadily over the years to bring its mission
to life on the ground. In addition to working on Stewardship

Contracts, the group has resolved conflicts over forest
thinning projects that would have otherwise been litigated
by building trust and understanding between the diversity
of members at the table. CSP’s strength is in the broad
knowledge and experience that its members bring to the
collaborative processes.

The CSP continues to work closely with the Mt. Hood National
Forest on projects to improve and expand habitat for salmon
and other aquatic species of concern, on road repair and
decommissioning of unneeded roads, to address and repair
sites damaged by inappropriate off-highway vehicle recreation
and shooting, enhancement of peregrine falcon nest sites, and
thinning projects to increase resistance to insects and wildfire,
The CSP is currently working with the forest service to identify
ways to help with the Riverside Fire recovery process.

The Clackamas River Water Providers has been part of this
group almost since its inception. Participation with the group
has helped the CRWP forge relationships with other basin
stakeholders and the forest service which allows us to be
champions for water quality and efforts that help protect our

Clackamas Stewardship Partners

Frometng Healthy Forests and Local Communities in the Clackamas Aiver Basn

clackamasstewardshippartners.org




CRWP is Supporting Teachers with Virtual Learning

Over the years the Clackamas River Water Providers have
supported our teachers with a number of free water and
water conservation resources available to schools and
teachers within the CRWP service areas. Among other
things this includes a full library of water videos and books
for all grade levels on everything from the water cycle,
properties of water, and how drinking water is made. We
also provide a number of class room presentations, and
water related assembly programs.

During the time of COVID-19 social-distancing and at

home learning the CRWP has created many virtual learning
options to continue supporting our teachers in their water
and watershed education efforts. Our newly updated
Teacher Resource Page provides access to our Educating
from Home resource list, an interactive Clackamas River
watershed map, virtual drinking water treatment plant tours,
virtual assembly videos with Master Storyteller Will Hornyak,
virtual classroom presentations, access to our ‘Become a
Clackamas River Hero' activity booklet, mini water education
grants, and much more.

: ;ﬂ;ﬁ} "

~ ACTIVITY ROOK

A

i

Storyteller, Will Hornyak, in a classroom presentation

All of these resources and programs are offered at no cost
to our schools and teachers, and upon request some of the
presentations include curriculum packets and promotional
items, such as shower timers, and brochures for students
to share with their families. To see the list of schools where
these resources are available, click here, or for more
information contact our Public Outreach and Education
Coordinator at christine@clackamasproviders.org.




Winter Preparation for Outdoor Summer Conservation

Winter is also a good time to have your soil tested,
giving you the opportunity to incorporate any
amendments needed to correct nutritional or pH
problems before spring.

Healthy soil is a key tool for managing outdoor water use
during the summer months. Soil is more than just dirt;

it contains the nutrients plants need and its structure
allows for better water holding compactly throughout the
dry summer months, However, few gardeners are lucky

enough to have healthy soil without some sort of gardener
intervention. Adding soil amendments to improve nutrition,

pH and structure is an expected garden chore and one
that's easily carried out during the winter months.

Cleaning
Begin preparing the soil by removing all dead plant
material from this past season’s garden. Dead roots, stems

and foliage can harbor insects and diseases that emerge in

the spring to infect next year’'s garden.

Soil
Unless soil erosion poses a problem, winter is the best
time to turn the garden. While you’re working the soil,

incorporate organic material, such as well-rotted manure or

finished compost.

Winter Quiz:

1. The CSP (Clackamas
Stewardship Partners) are
working to:

2. CRWP provides

access to an

‘Educating from

Home’ resource list.

A. Improve habitat for
salmon/aquatic species

B. Improve road repair

C. Enhance Peregrine
Falcon nest sites

D. All of the above

A. True
B. False

Compost

Make compost right in the garden, where it's on hand
for incorporation into the soil. Spread layers of soil and
partially finished compost with grass clippings and
other compost-able materials right on top of the soil.
The materials will break down over the winter, providing
nutrition for your spring garden, as well as reducing
winter soil erosion.

Erosion

Winter rain can create erosion of bare soil which can run
off into the street, down into the storm drain and directly
to our rivers and streams. To prevent erosion, cover the
soil and garden areas with a thick layer of leaves. The
leaves will form a mat that can be pulled up in the spring
when you're ready to plant. For vegetable gardens

plant cover crops to reduce erosion while restoring

soil fertility, plant legumes and grasses that cover bare
garden soil for the winter. In the spring, till under the
cover crops to enhance the nutrients and organic matter
in your soil.

Though spring and summer seem a long way off they

are just around the corner. Following these easy tips will
help your garden soils be healthier and have better water
holding capacity during the summer. For more information
onh outdoor water conservation, visit our website at
www.clackamasproviders.org/outdoor-conservation/.

Answers- can be found on page 6

3. Managing healthy soil
can be accomplished in
the winter months by:

A. Removing dead plants

B. Turning soil with
organic material

C. Planting cover crops

D. All of the above

4. Disinfection Byproducts
are defined as:

A. Similar to bleach

B. Substances formed
in a reaction of chlorine
with organic matter

C. Chemicals found in raw
river water

D. None of the above




When the CRWP began our source water protection
efforts more than a decade ago there were

not many similar types of programs here

in Oregon or around the nation. This has
changed in the last five years with a
number of oil spills, chemical spills
(West Virginia 2014), and hazardous
algal blooms which have impacted
drinking water sources across the
USA. This has promoted the need, and
the recognition that water providers
need to be looking upstream and
understand potential drinking water risks.

So, what exactly is Source Water Protection?

Source water protection is the foundation of any drinking
water utility and is one of the primary ways to reduce the
risk to a source from contamination or decline in production.
Source water protection not only helps the utility identify

its risk, it is also a necessary part of educating regulatory
agencies, permitting authorities, and the community about
the impacts their actions can have on drinking water source
water quality and guantity.

Source water protection can also:

« Reduce the need for additional treatment to meet water
quality standards.

* Help a utility be prepared and reduce the impacts and

cost of an emergency when they understand the risk to
source quality from contamination or reduce guantity due to
climate change.

= Help sustainability when an alternative source of water
may not be available or cost prohibitive.

It is also one of the first key steps in a multiple barrier
approach to providing clean drinking water which involves
several consecutive steps including: high quality source

(lackamas River
Water Providers

Waorking together to protect and conserve our drinking water.

water, source water protection, optimized water
treatment, distribution system maintenance and water
quality monitoring.

The overall concept of source protection is to have the
ability to measure the balance between watershed health
and human use over time and implement actions that
maintain a healthy balance for production of exceptional
water quality. This requires not only being aware of

all the different human activities going on, and their

risks to drinking water, within the watershed but also
understanding the limits of what the river can handle and
still maintain a high level of water quality.

In addition, CRWP members recognize the need to better
understand climate change and the potential future
impacts to water quality and quantity that a changing
climate may have on our watershed and water source,

By identifying, preventing, minimizing, and mitigating for
activities that have known or potentially harmful impacts
on drinking water quality, we are able to preserve the
Clackamas River as a high-quality drinking water source,
minimizing future drinking water treatment costs, while
being good stewards of the river.

To see what strategies and efforts we are implementing
to achieve our Source Water Protection goals visit our
website at www.clackamasrproviders.org or contact Kim
Swan at_kims@clackamasproviders.org




Water Saving Tips

« Done with your holiday baking? Use your leftover food
coloring to check your toilet for leaks. Click here to learn
how to check your toilet for leaks.

* Let your dishwasher do the work. Energy Star certified
dishwashers include several innovations that reduce energy
and water consumption. Visit our website to learn about
our $75 rebate.

+ Thawing food? Use the microwave, a bowl of water, or
place it in the fridge overnight instead of running the tap.
You'll save about two gallons of water for each minute the

Visit our website for more indoor water saving tips.

* Freeze the grease instead of
pouring it down the drain and
letting the water run. Keep your
kitchen sink draining well by
pouring all cooking grease into a
can, freezing it, and then tossing the frozen contents into
the trash.

» Using one glass all day will mean fewer dishes to do.
Especially if everyone joins in!

* Scrape instead of pre-rinsing. Save yourself up to 20
gallons of water by scraping food off your dishes instead

faucet does not run.

of pre-rinsing them.

Water Efficient Plant Guide

Are you spending the winter designing or redesigning
for a more water-efficient landscape? Check out our
“Water Efficient Plants for the Willamette Valley” plant
guide. During the summer months water usage in our
area increases 2 - 3 times from the amount of water we
use in the winter. This is primarily due to landscape and
landscape watering practices. The need to conserve
water, however, does not mean that we have to abandon
our beautiful landscapes. The notion that water efficient
landscapes have to be barren and dry is changing as
people realize that they can have the best of both worlds
when it comes to water conservation and landscaping.
With proper irrigation design and management, and with
proper plant selection and placement, responsible water
users can enjoy a full range of landscape styles, A hard

Answers

Question1 - Answer is D
Q Question 2 - Answer is A

WATER EFFICIENT PLANTS
WILLAME‘ITE VALLEY

copy of this booklet is also available by mail.
Give us a call at 503-723-3511, or email us at
christine@clackamasproviders.ord.

Question 3 - Answer is D
Question 4 - Answer is B




Faces Of Drinking Water by Christine Hollenbeck

For this 2021 winter edition of our E
newsletter, we thought we would formally
introduce Katelynn Niece, our tour guide
for the South Fork Water Board video
tour. South Fork Water Board provides
drinking water to, and is jointly owned
and governed by the cities of Oregon
City and West Linn.

Because of COVID 19 the CRWP is unable
to give tours of our member’s drinking
water treatment plants. In order to
provide this educational opportunity to
our communities and students we have
develop video tours of our treatment
plants available on our website under the
Teacher Resource page.

CRWP: How long have you been working
for South Fork Water Board?

Katelynn: | have been employed by South
Fork for 11 yrs. | started my internship

at South Fork through Clackamas
Community College in 2009 and then

| moved into the summer help position
which led to a position within operations.

CRWP: What is your position at SFWB?
Katelynn: Currently | manage the
Regulatory Compliance department for
the plant.

CRWP: How did you acquire your current
position with SFWB?

Katelynn: [ started my career with South
Fork assisting Maintenance/Operations,
my experience over the years has led me
to be able to take over the Regulatory
Compliance responsibilities.

CRWP: What is your favorite/ least
favorite part of your job?

Katelynn: | am a very detail oriented and
organized person, what | like most about
this position is having sole accountability
within my responsibilities and my role
within the facility. | also find satisfaction
in being able to participate in critical
projects involving our facility’s future.

CRWP: What accomplishments are
you most proud of in your career?
Katelynn: My greatest accomplishment
within my career has been my love

and dedication to this field and

my dedication to expanding my
responsibilities and gain a leadership
position in this industry.

CRWP: : What advice would you
give to someone starting out in the
drinking water industry?

Katelynn: My advice for someone
starting out in the field of public
drinking water is to explore other
positions/departments within your
place of employment if it could help
you succeed. | have worked within the
Maintenance department, Operations,
and now Regulatory Compliance and
I'm thankful for all the knowledge I've
gained because it helps me to have a
real understanding of the facility as

a whole.

CRWP: What do you think is most
important about your job?
Katelynn: The most important part
of my job is ensuring our facilities
compliance with State and Federal
agencies through water quality
sampling and data.

CRWP: What would you like the public
to know about their drinking water
and what your role is in delivering

that water?

Katelynn: | would like the public

to know first and foremost that the
drinking water is safe. | think my role in
that is equal to that of the entire team in
serving our communities.

CRWP: What'’s the most significant
project you’ve been involved in during
your career?

Katelynn: | would say the combination
of projects within my career are

Katelynn Niece
Regulatory Compliance
South Fork Water Board
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significant but if | had to choose
one it would be taking over the

responsibility of Regulatory
Compliance for this utility.

CRWP: What'’s the one thing you
can’t live without at work?
Katelynn: Coffee.

CRWP: What do you do for fun
when you’re not working?

Kate: When I'm not working, | enjoy
fishing, especially bass fishing. I'm
also really big on family, so when I'm
not working, I'm spending time

with them.

During the filming of our video tour
at South Fork Water Board | had the
opportunity to get to know Katelynn
much better. [ truly look forward to
working with her in the years to come.
Thank you, Katelynn, for all your

hard work and dedication helping to
ensure that our customers in Oregon
City and West Linn are receiving high
quality, safe, and clean drinking water
every day.

e s S et



Clackamas River Water Provider member’s drinking water
is closely regulated by both the Environmental Protection
Agency (EPA) and the Oregon Health Authority (OHA).
Woater Provider staff and testing experts conduct more
than a thousand tests every month in our source water,
drinking water treatment plants, and in our distribution
systems. This continuous monitoring of quality and safety,
ensures that our drinking water more than meets strict
federal and state drinking water standards.

A few examples of required water quality testing are:

¢ Coliform Bacteria - Organisms that are present in the
environment and in the feces of all warm-blooded animals
and humans. Their presence in drinking water indicates
that disease-causing organisms (pathogens) could be in
the water system.

* Inorganic Compounds & Radionuclides - Nitrates,
manganese, other simple chemicals and minerals,
and radium.

* Volatile Organic Compounds (VOCs) - Solvents,
cleaners, pesticides, and other man-made contaminants.

* Disinfection Byproducts - Chemical, organic and
inorganic substances that can form during a reaction of
a disinfectant (chlorine) with naturally present organic
matter in the water.

For more information:

Go to your local water provider’s website to view the
“Annual Consumer Confidence Report” (Annual Water
Quality Report). Click here to find your CRWP

water provider.

Environmental Protection Agency Safe Drinking Water Act:
The EPA sets legal limits on over 90 contaminants in
drinking water. The legal limit for a contaminant reflects
the level that protects human health and that water
systems can achieve using the best available technology.
EPA rules also set water-testing schedules and methods
that water systems must follow. https://water.epa.gov/

lawsregs/rulesregs/sdwa/index.cfm

State of Oregon Drinking Water Program: Oregon
Drinking Water Services (DWS) administers and enforces
drinking water quality standards for public water systems
in the state of Oregon. DWS focuses resources in the
areas of highest public health benefit and promotes
voluntary compliance with state and federal drinking
water standards. DWS also emphasizes prevention of
contamination through source water protection, provides
technical assistance to water systems, and provides water
system operator training.
https:/public.health.oregon.gov/HealthyEnvironments/
DrinkingWater

(lackamas River
Water Providers

Working together to protect and conserve our drinking water.




CITY OF

OAK#LODGE
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unexpecled funtamed / unforgettable

www.cityofestacada.org www.oaklodgewaterservices.org

www.crwater.com

SOUTH ( ~
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WATER o AT
DOARD SUNRISE WATER
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“
www.sfwb.org www.sunrisewater.com

www.tigard-or.gov

CHRISTINE HOLLENBECK, Public Education and Conservation Program Coordinator, (503) 723-3511 « christine@clackamasproviders.org

KIM SWAN, Water Resource Manager, (503) 723-3510 ¢« kims@clackamasproviders.or
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CLACKAMAS RIVER WATER

Commissioner Request for Reimbursement

Month December 2020 Commissioner's Name Lester Garrison
Please Print
Date Meetings Amount :
CRW Regular Board Meeting — $ 50.00
CRW Work Session $
Miscellaneous Meeting $
$
$
5
Total $ 50.00 _
Date Meals
$_
$
$
$
Total$__
Date Mileage *
$
$
$
$
$
$
Total$__
Date Motel/Hotel Lodging **
$
$
$
$
Total$__
Date Miscellaneous ***
$
$
$
Total $
* Mileage $. per mile
= Lodging bills must be attached in support of reimbursement request Total Expenses $_50.00
**+  Miscellaneous expenses to be supported with bills where possible Adjustments $ o

Amount Due Commissioners

sconduct, the above

| hereby certify under penalties of perjury and other laws regarding falsification of records and/or ol
reimbuyrgsement as pait of

requast for reimbursement to be accurate and complete and further certify that | am authgrized t
my authorized duties as a CRW commissioner.

Respectfully submitted Lester Garriason

Q

ioner's Signature

For Accounting:
Payroll: Taxable $ Non-Taxable $ __ entered PIR __} /15 (2004 4
Accounts Payable; VENDOR # ACCT# 01.601.5730 AMOUNT $___ Entered AIP __
Board: Reimbursement as of
y CFO Date

Y:\AD-Administratiom\AD-03 Board of Commissioners\AD-03-06 General Correspondence - 05 yrs\Reimbursements\Commission Reimbursement forms.doc




Clackamas River Water

Clackamas River Water

Board Meeting — February 11, 2021




2"d Quarterly Update — FY 2021
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2nd Quarter Update — FY 2021

2nd Quarter — Second year of Biennium — July
1, 2020 through December 31, 2020

Showing costs through 18 of 24 periods for
the Biennium — 75%

This is also 50% of the new fiscal year — but for
budgetary purposes we compare actual costs
to the two-year budget.

Sharing impact of decisions related to COVID



2nd Quarter Update — FY 2021 Revenue -
' Through the second quarter (July \;)

1, 2020 through December 31, ryV s
- 2020) of Fiscal Year 2021- year :

- two of the biennium BN 2019-2021

we are 75% through the budget.

T—

)

‘{ Total Revenue is 76.4% of the biennial
;

% budget /
& %

Water sales budget is $24,880,000 for the
+  biennium and we have recorded
'¢ $19,637,306 through December. Water
sales are 78.2% of the biennial budget.



2nd Quarter Update — FY 2021 Revenue

The rate increase schedules for May 2020 was implemented
November 2020. We estimate (based on known consumption
through October) that our water revenue is $300,000 lower.
We have also forgone late fees and the impact there is more
difficult to measure (would customers have paid to avoid
negative consequences?) is approximately $40,000.

There are increases in some revenues:
— Miscellaneous Operating Revenue
— Earnings from Investments

— Grant Revenue (CRW share of CARES funding reimbursement
for COVID related costs). We have received nearly $140,000 in
reimbursement.



2nd Quarter Update — FY 2021 Revenue

Impacts (of COVID) on outstanding balances. Revenue is recorded when
we bill but cash isn’t received until customers pay.

Aging Balance over 90 days has increased significantly (is now one percent
of annual water sales).

Graph is comparison of current aging balances with prior year.
— All Status is active, closed, collections
— Active Status — currently active customers

$140,000
$120,000
$100,000
$80,000
$60,000
$40,000
$20,000

s 7020-2021 e 2019-2020



2nd Quarterly Update — FY 2021

General Fund Expenses SO D0 220
- Personnel Services mh‘n
— 68.7% of biennial budget -

» Total costs Fiscal Year 2020 and 1st Quarter Fiscal Year 2021 - $6.5
million
* 62.5% of budgeted amount - $7.9 million

— Reasons we are below 75%
« Vacancies that have not yet been filled

« Retirement payouts — anticipated in budget process that have not yet
occurred

« Modification to health plan that lowered premiums in first year of biennial
budget



2nd Quarterly Update
— FY 2021

General Fund Expenses
 Materials & Services — 65.4%

— Analysis of categories that are greater than
75% reveal that these are items where

payments are made annually, semi-annually
or that have seasonal components

« Capital Outlay — 58.6%
— Was 27.9% at the end of the first quarter

— Reminder that Capital Outlay items come in
larger chunks and can move up quickly




Other Funds

SDC Revenue, CIP and CIP Bond
Construction expenditures



2nd Quarterly Update — FY 2021

new demand
e

v 0 r SDC Revenues
f ext:nsion ? — Biennial Budget - $1,655,800
growth . :‘ — Actual to Date - $713,572 — 43.1%
;‘; equity u = Should. have an SDC payment of
revenues " customer: approximately $450,000 by end of 3" Quarter
capaci:y f fn
improvements e
e n
expansion t
S

New Construction
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2nd Quarterly Update — FY 2021

Capital Improvements Project Fund

BN 19-21 FY 2020 FY 2021 % of
Project # Description Budget Actual Actual Total Budget
5249 ODOT/City/County DTD Adj S 286000 S 67,024 S 11,690 S 78,714 58.58%
5243 CRC Mobility (see 5249 budget)* - 50,772 28,547 79,319 N/A
5241 Sunnybrook & 93rd Loop Waterline
(see 5249 budget) - 5,320 - 5,320 N/A
5270 Linnwood Ave Improvements - - 4,172 4,172 N/A
5239 Edgewood Neighborhood Waterline 1,045,000 907,777 55,386 963,163 92.17%
5251 Forsythe Rd Waterline - Phase 1 572,000 40,223 365,704 405,927 70.97%
TBD Leland Rd Master Meter & Waterline 480,000 - - - 0.00%
5253 82nd Dr Waterlline - Phase 1 814,000 840 61,968 62,808 7.72%
5260 Orchid Waterline & Meter 74,000 35,297 317 35,614 48.13%
5250 Mather Reservoir Control Valve 210,000 50,897 39,851 90,748 43.21%
5248 90th Ave Pump Station Valve
Replacement 150,000 13,474 118,859 132,333 88.22%
$3,631,000 $1,171,623 S 686,494 $1,858,117 51.17%

*5243 Prior Period (FY 2019) expense - $6,309
*5239 Prior Period (FY 2019) expense - $91,467
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2nd Quarterly Update — FY 2021

« Backbone Projects

— All project have been closed except for 152" Ave Reservoir as
of June 30, 2020 (end of Fiscal Year 2020)

— BN 2019-2021 Budget for Fund 08 — CIP Backbone was
$3,139,000

— Spend through December 31, 2020 (2" Quarter of Fiscal Year
2021) is $3,123,629

— 99.5% of budget has been expended

— Minor additional charges — primarily CRW Staff time may be
charged against this budget.

— Backbone Phase 1 completed!



Questions or comments ?
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