


























































































































Clackamas River Water

Board Meeting – May 13, 2021



3rd Quarterly Update – FY 2021

Agenda Item #3

Carol Bryck, CPFO, CTP



3rd Quarter Update – FY 2021

• 3rd Quarter – Second year of Biennium – July 
1, 2020 through March 31, 2021

• Showing costs through 21 of 24 periods for 
the Biennium – 87.5% 
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3rd Quarter Update – FY 2021 Revenue

Through the second quarter (July 

1, 2020 through March 31, 2021) 

of Fiscal Year 2021- year two of 

the biennium BN 2019-2021 we 

are 87.5% through the budget.
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Total Revenue is 87.5% of the biennial 

budget.

Water sales budget is $24,880,000 for the 

biennium and we have recorded  

$22,221,263 through March. Water sales 

are 88.3% of the biennial budget.



3rd Quarter Update – FY 2021 Revenue
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• The rate increase scheduled for May 2020 was implemented 

November 2020. The eight year of the rate plan was 

implemented May 1, 2021 and will be reflected in the fourth 

quarter numbers.

• There are increases in some revenues:

– Miscellaneous Operating Revenue

– Earnings from Investments

– Grant Revenue (CRW share of CARES funding reimbursement 

for COVID related costs). We have received nearly $140,000 in 

reimbursement.

– We also received reimbursement from FEMA for 75% of the 

wildfire costs that will be reflected in the fourth quarter numbers 

as well.



3rd Quarter Update – FY 2021 Revenue
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• Impacts (of COVID) on outstanding balances. Revenue is recorded when 
we bill but cash isn’t received until customers pay.

• To reduce these numbers, we have sent letters on accounts, reinitiated 
sending unpaid closed accounts to collections, and in May will reinstate 
late fees on past due balances ( as included in the April bill insert).

• Graph is comparison of current aging balances with prior year.
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General Fund Expenses
• Personnel Services
– 79.8% of biennial budget

• Total costs Fiscal Year 2020 and 3rd Quarter Fiscal Year 2021 - $9.2 

million

• 87.5% of budgeted amount - $10.1 million

– Reasons we are below 87.5%
• Vacancies that have not yet been filled

• Modification to health plan that lowered premiums in first year of biennial 

budget

3rd Quarterly Update – FY 2021
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3rd Quarterly Update 
– FY 2021

General Fund Expenses
• Materials & Services – 71.1%

– Customer Services is over budget due to 
credit card processing fees

– All other categories are below budget, so we 
are in no danger of exceeding appropriation.

• Capital Outlay – 68.3%

– Added $136,793 of capital outlay 
expenditures in the 3rd quarter
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Other Funds

SDC Revenue, CIP and CIP Bond 

Construction expenditures



2nd Quarterly Update – FY 2021

SDC Revenues

– Biennial Budget - $1,655,800

– Actual to date - $1,390,986 through the 3rd

quarter compared with $713,572 through the 

2nd quarter.3rd quarter revenue exceeded 

entire FY 2020
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2nd Quarterly Update – FY 2021

Capital Improvements Project Fund
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Project # Description

 BN 19-21 

Budget 

 FY 2020 

Actual 

 FY 2021     

Actual  Total 

% of 

Budget

5249 ODOT/City/County DTD Adj 286,000$     67,024$       59,744$       126,768$     76.86%

5243 CRC Mobility (see 5249 budget)* -                     50,772          30,191          80,963          N/A

5241 Sunnybrook & 93rd Loop Waterline 

(see 5249 budget) -                     5,320            -                     5,320            N/A

5270 Linnwood Ave Improvements -                     -                     6,766            6,766            N/A

5239 Edgewood Neighborhood Waterline 1,045,000    907,777       55,387          963,164       92.17%

5251 Forsythe Rd Waterline - Phase 1 572,000       40,223          367,409       407,632       71.26%

TBD Leland Rd Master Meter & Waterline 480,000       -                     -                     -                     0.00%

5253 82nd Dr Waterlline - Phase 1 814,000       840                83,081          83,921          10.31%

5260 Orchid Waterline & Meter 74,000          35,297          317                35,614          48.13%

5250 Mather Reservoir Control Valve 210,000       50,897          39,851          90,748          43.21%

5248 90th Ave Pump Station Valve 

Replacement 150,000       13,474          119,072       132,546       88.36%

5273 Redland Road Waterline - Phase 1 -                     -                     213                213                N/A

3,631,000$ 1,171,623$ 762,031$     1,933,654$ 53.25%

*5243 Prior Period (FY 2019) expense - $6,309



2nd Quarterly Update – FY 2021

• Backbone Projects
– All project have been closed except for 152nd Ave Reservoir as 

of June 30, 2020 (end of Fiscal Year 2020)

– BN 2019-2021 Budget for Fund 08 – CIP Backbone was 
$3,139,000

– Spend through March 31, 2021 (3rd Quarter of Fiscal Year 2021) 
is $3,123,630

– 99.5% of budget has been expended

– Minor additional charges – primarily CRW Staff time may be 
charged against this budget.

– Backbone Phase 1 completed!
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Questions or comments ?
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