CLACKAMAS RIVER WATER
BOARD OF COMMISSIONERS
REGULAR MEETING AND EXECUTIVE SESSION
THIS MEETING WILL HAVE REMOTE ACCESS VIA ZOOM#* Clackamas River Water
April 8, 2021 at 6:00pm
AGENDA

Please sign the attendance sheet. Members of the public are welcome to speak for a maximum of
three minutes, citizens must state their name, address, if they are a customer or not for the record.
Public comment provided at the beginning of the agenda will be reserved for comment on agenda
items, special presentations, letters, and complaints. Public comment as listed at the end of the
agenda will be for the purpose of “wrapping up” any remaining concerns.

To protect the health of our customers, staff, and commissioners, CRW’s Board of Commissioners and
most of its staff will attend this meeting through an online Zoom meeting. Anyone who wishes to attend
the meeting may do so by internet at https://us02web.zoom.us/j/84778110204 ot by calling the following
number 1-253-215-8782 and join meeting /84778110204#. Passcode: 601808

REGULAR MEETING @ 6 pm
Call to Order, and Roll Call — Sherry French, Board President

a. Approval of the Agenda

Public Comment (see blue box at the top of the agenda)

Action Items

1. Consider Second Reading By Title Only of Ordinance 01-2021 Rates, Fees and
Charges Update and Adoption- Caro/ Bryck, Chief Financial Officer

Acceptance of Staff Recommendation for Professional Auditing Setrvices and
Approval of General Manager signing the contract — Carol Bryck, Chief Financial Officer

Consider Approval of Contract with City Wide Facility Solutions for Janitorial
Services- Todd Heidgerken, General Manager

Consider Approval of Installation Cost of Information Technology Equipment-
Todd Heidgerken, General Manager

Consent Agenda

CA-1: Gross Payroll and Accounts Paid: March 2021 Carol Bryck, Chief Financial Officer
CA-2: Cash Position and Transfers: March 2021 Caro/ Bryck, Chief Financial Officer

Informational Reports
5. Management Report — Todd Heidgerken, General Manager

6. 2020 Year in Review- Todd Heidgerken, General Manager

7. Regional Water Providers Consortium Presentation- Todd Heidgerken, General Manager
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8. Public Comment (see blue box: at the top of the agenda)

Commissioner Business

9. Commissionet Reports and Reimbursements

Adjourn regular meeting

EXECUTIVE SESSION- will start immediately following the regular meeting

1. Discuss information or recotds that are exempt by law from public inspection pursuant to ORS
192.660 (2) (f) and 192.355 (9)

2.Conduct deliberations with persons designated by the governing body to carty on labor
negotiations ORS 192.660 (2) (d)

The meeting location is accessible to persons with disabilities. A request for accommodations for persons with
disabilities should be made at least 48 hours before the meeting to Adora Campbell (503) 722-9226.




Agenda Item —1
CILLACKAMAS RIVER WATER

REGULAR BOARD MEETING

April 8, 2021

SUBJECT Ordinance 01-2021 — Second Reading and Consideration of adoption of
proposed changes to Rates, Fees, and Charges (By 'Litle Only)

DRAFT MOTION Move that the CRW Boatd Approve Carol Bryck, CFO to Conduct the
Second Reading by title only of Ordinance 01-2021 and to adopt the
ordinance.

EFFECTIVE DATE None

PRINCIPAL STAFF Carol Bryck, CFO

PERSON

BOARD ACTION Consider Second Reading of the Rates, Fees and Charges Ordinance — 01-
REQUESTED 2021 and adoption of the otdinance.

DOCUMENTS Iixhibit A - Ordinance 01-2021 — Rates, Fees, and Charges updated document
ATTACHED Exhibit B — Miscellaneous Fees and Charges and Equipment and Vehicle

Rental Rates— updates highlighted

Agenda Summary

BACKGROUND Rates, Fees, and Charges are teviewed and updated each year and
presented to the Board of Commissioners via ordinance. The ordinance
process requites two readings and if approved by the Board becomes
effective no sooner than 30 days after second reading. Ordinance 01-2020
— Rates, TFees, and Charges was adopted at the May 14, 2020 regular
Board meeting with an effective date of July 1, 2020. Ordinance 01-2020
superseded Ordinance 01-2019 adopted May 9, 2019,

The Rates, Fees, and Charges document has been created to consolidate
CRW’s fees and chatges into a single document. This document is
available on our website and will be updated annually.

ANALYSIS This Ordinance includes all rates, fees, and charpes for direct water sales,
and miscellaneous fees and charges, except for system development
chatges (SDCs). It is expected that proposed revisions to SDCs will be
presented at an SDC rate hearing in May 2021 and adopted via ordinance
separate from this fees and charges ordinance.
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April 8, 2021

Rates, fees, and charges are set to recover the costs of providing the
service or activity.

Exhibit A is Ordinance 01-2021 and the Rates, Fees and Chatges
document with all updates

Exhibit B outlines all changes to the miscellaneous fees and charges and
equipment rates that have been updated since Ordinance 01-2020 was
adopted.

Ordinance 01-2021 will supersede Ordinance 01-2020.

Agenda Item 1 Page 2 of 2



EXHIBIT A

ORDINANCE 01-2021

AN ORDINANCE OF THE CLACKAMAS RIVER WATER BOARD OF COMMISSIONERS
ESTABLISHING RATES, FEES, AND CHARGES FOR SERVICES.

WHEREAS, Clackamas River Water ("CRW") is a domestic water supply district
organized under ORS Chapter 264; and

WHEREAS, the CRW Board of Commissioners is responsible for setting water rates for
CRW'’s customers; and

WHEREAS, the CRW Board of Commissioners has determined that a rate structure that
encourages water conservation through pricing is desirable; and

WHEREAS, the CRW Board of Commissioners previously adopted Ordinance 01-2020, to
establish direct water service rates, fees, and other charges; and

WHEREAS, increases to bi-monthly service charges, volume and fire service charges for
direct service (retail customers) were previously adopted in Ordinance 01-2020,
effective on or after May 1, 2021, which will be reflected in utility bills mailed in June
2021,

WHEREAS, the CRW Board of Commissioners reviews and adopts fees and charges for
certain miscellaneous activities and services to recover the costs to provide the activity
or service, effective July 1 of each year unless otherwise stated; and

WHEREAS, CRW has determined that rates, fees, and charges should be amended and
being fully advised,

NOW, THEREFORE, BE IT ORDAINED BY THE CLACKAMAS RIVER WATER BOARD OF
COMMISSIONERS, AS FOLLOWS:

SECTION 1. The rate structure for direct service (retail customers) shall be updated on
an annual basis as reflected in a Rates, Fees, and Charges document
approved by the CRW Board of Commissioners.

The Rates, Fees, and Charges document in effect at the time of the billing
will be the basis for the assessment of all fees and charges for water
usage. Other fees and charges may be added to billings as may be
adopted by the CRW Board of Commissioners from time to time.

Rates will remain in effect until the provisions and requirements in ORS
264.312, for the purpose of considering an adjustment and increase in
rates to be paid for the purchase of water from the District, have been

Rates, Fees, and Charges Ordinance Page 1 of 2



completed.

SECTION 2. The fees and charges for certain miscellaneous activities and services shall
be established in a Rates, Fees, and Charges document adopted by the
CRW Board of Commissioners, to recover the costs to provide the activity
or service.

SECTION 3: The General Manager, or his designee, is authorized to waive or
decrease a fee or charge based upon an unusual circumstance, event,
demonstrated hardship, or public benefit. The General Manager is
authorized to establish a new fee or charge, when necessary, and then
communicate to the Board of Commissioners in writing to allow public
comment.

SECTION 4: All rates, fees, and charges for direct retail water rates, miscellaneous
activities, and services established in the attached “Rates, Fees, and
Charges” document.

SECTION 5: Systems development charges established in Ordinance 01-2020 remain in
effect until changed by future action of the CRW Board of Commissioners.

SECTION 6: Except as provided in Section 5 of this Ordinance, Ordinance numbers 01-
2020 and 02-2020 are hereby superseded and replaced upon the effective
date of this Ordinance.

The effective date of this Ordinance shall be not sooner than on the 30™ day following
adoption after a second reading of such Ordinance as provided by law.

THIS ORDINANCE FIRST INTRODUCED AND READ BY TITLE ONLY AT A REGULAR
MEETING OF THE BOARD OF COMMISSIONERS ON THE 11™ DAY OF MARCH 2021 AND
READ BY TITLE ONLY FOR A SECOND TIME AT A REGULAR MEETING OF THE BOARD OF
COMMISSIONERS ON THE 8™ DAY OF APRIL 2021, AND ADOPTED.

Sheryl French, President Naomi Angier, Secretary
Clackamas River Water Clackamas River Water
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CLACKAMAS RIVER WATER
RATES, FEES, AND CHARGES

Clackamas River Water

effective: July 1, 2021
(unless otherwise noted)



CLACKAMAS RIVER WATER
RATES, FEES, AND CHARGES

This Rates, Fees, and Charges document consolidates all District rates, fees, and charges, adopted
by Ordinance for the various services provided by the District. This document will be updated
annually and will reflect all fee adjustments approved by the Commission during the year.

Fee Variance and Waiver Statement

Based upon an unusual dircumstance or event, demonstrated hardship, or public benefit,

the General Manager is authorized to waive or decrease a fee(s) or charge(s) in a particular
matter or establish a fee not yet authorized in this document. When a new fee is established
by the General Manager it may be incorporated into the Ordinance. It shall be communicated
to the Commission in writing to allow opportunity for comment.

Any request for a waiver or reduction must be in writing.

Water Rates

The billing cycle for water customers in Cycle 1, 2 and 3 shall be for a two-month period billed at the
end of the even months (February, April, June, August, October, and December), due and payable
on the 15th of the odd months (January, March, May, July, September, and November), and
delinquent on the 25th of that month.

The billing cycle for water customers in Cycle 4 {commercial & industrial accounts, North of river)
shall be for a two-month period bified at the end of the odd months (January, March, May, July,
September and November), due and payable on the 15th of the even months (February, April, June,
August, October and December) and delinquent on the 25th of that month.

Cycle 1 and 2, in general, are residential customers North of the Clackamas River, Cycle 3 are customers
South of the Clackamas River, Cycle 4, in general, are comimercial or industrial customers North of the
Clackamas River.

A late charge of $5 or 5% of balances greater than $100 will be assessed after the 25th of the
month due. The late fee becomes part of the total user charge due for the water utility.

Unpaid accounts on the 6th of the following month may be subject to shut-off and will be assessed
additional fees of $50.

Deposit: A $40 deposit may be charged for accounis on the shut off list, with an additional $10
charged for each subsequent delinquency up to a maximum of $300 for residential customers and
up to a maximum of $400 for commercial customers. Accounts with property in foreclosure may
be charged a higher initial deposit at the District's discretion.

YAFP-FinanclalPlanning\FP-12 Misc. Fees and Charges\2021 Update\CRW Fees and Charges_FY2021 Final
Prepared by FACS Department 31372021



Clackamas River Water

Water rates
Water Rate Effective Date: 5/1/21

5/1/2021 5/1/2021
Domestic Service
Meter Size (Inches) Charges Fire Service
Full 3/4 $ 5718 % 59.86
1 78.67 59.85
1172 112.41 71.59
2 151.01 85.29
3 23552 121.25
4 372.86 193.23
5] 698.82 337.20
8 1,679.44 481,52
10 2,484.74 769.81
12 3,002.02 949.76
Residential Commeodity Charge {Volume) per 100 Cubit Feet
Volume Rate 5/1/21
Block 1 1-4 $ 2.44
Block 2 5-8 $ 2.71
Block 3 9-24 $ 3.23
Block 4 25 & up b 4.11
Multu-Family, Commercial & Industrial
Volume Rate 5/1/21
Block 1 C $ 2.98
Block 2 d $ 3.74

c-Volume up to 1.5 times average winter consumption
d-Volume above 1.5 times average winter consumption

Average winter consumption: Total consumption (volume) recorded on a
customer's hills generated between December and March of each year.

These rates were approved with Ordinance 01-2020 on May 14, 2020 with an effective
date of May 1, 2021 and will remain in effect on July 1, 2021.



CLACKAMAS RIVER WATER

Residential Single Family Rate Comparisons with Other Water Providers
Based on 16¢cf consumption for a two month period

$160

Comparison of Water Providers in the Region
Bi-Monthly Water Bills
(at 16 ccf or ~12,000 gallons)
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Base Rate $52 $54 $34 $35 $18 $58 $54 §57 $58 $44 $37 $51 487
Total $58 $75 $79 $83 $84 $86 588 $104 $106 $107 $127 $140 $150

Your bill will vary depending upon your usage during the two month bill cycle:
Low Usage 8 CCF 77.78
Average Usage 16 CCF 103.62
High Usage 50 CCF 232,21




CLACKAMAS RIVER WATER

Miscellaneous Fees and Charges 7142021
Domestic Service nstallation:
Developer Installed Pre-run 34" $500
Developer Installed Pre-run 1" $600
Fullinstall 3/4 " Service TMO
Full Install larger than 3/4" (Deposit Required) ™O
Relocate Service TMO

Upgrade Service

Engineering Seivice:

TMO and SDC's

Fire Semvice Review

Fire Hydrant ™O
Relocate Fire Hydrant T™MO
Fire Service T™MO
Specification (CRW projects) T™O
Plan Check/Inspection (deposit required based on cost estimate) T™O
Field Flow Testing TMO
Hydrant Flow Calculations {Hydraulic Modeling) $400
General Hydraulic Modeling TMO

Meter Test (If results are within AWWA standards) TMO

Water Quality Test T™O

Bacterial Test:

Other water provider Per IGA / MOU
Other requests ™O

Public Records:

Minimum Charge for Labor $25.00
Copies (per page) $0.10
Electronic Records CD or DVD readily available $10
Other Requested Services ™O
Document Charges T™O

Annual Finanical Report (CAFR)* $25
Budget Document* $25

* Available at www.crwater.com
Waivers, reductions, exemptions
Per General Manager discretion

Cross Connection

must be written request

Late compliance test reporting
Disconnect penally
Non-compliance penaity

$20
$100
up to $500/day



CLACKAMAS RIVER WATER

Miscellanecus Fees and Charges 7172021
Utility billing

$5 or 5% of balance in excess
Penally Fee of $100
Disconnect Fee : $50
NSF Fee $35
After Hours {(Non-emergency) Call Out TMO with $100 minimum

Removing, Obstructing Access, or Tampering / Interfering with the Meter or Distribution System:
(meter, fire hydrant, manhole, property, equipment, or applicance making up the distribution system)

Broken/Tampered Lock $200

Removing, Obstructing Access, or Tampering

with the Meter or Distribution System: ™O
Deposit for Delinquent Account:

Residential $300/ maximum

Commercial $400/ maximum

Right-of-Way Usage Fee:

City of Oregon City 0.25/2-month billing period
Resolution No. 13-26 11/15/2013 www.orcily.org
City of Happy Valley 0.07/2-month billing period

Resoclution No.16-13 7/1/2016 www.happyvalleyor.gov

Fire Hydrant Use - Unauthorized:
Unauthorized Fire Hydrant & Other

Equipment Use $600
Non-approved Tank/Truck Use $1,000
Use of Water without a Permit $600

Fire Hydrant Use - Authorized:
Fire Hydrant Water Usage Permit;

Permit Fee (1 day) $100
Permit Fee (up to 4 months) annual $65
Permit Renewal Fee {Up to 4 months) - $25
2 renewals maximum

Security/Damage Deposit $1,400
Meter Fee (annual) $100

Commercial Block 2 rate, $15

Usage (Repotting Required, $15 monthly minimum) monthly minimum billing

Non-Reporting Penalty $ 50/Month
Late Exchange Fee (Hydrant meter) $ 150/Month
Other Fees & Charges:
Damaged Service/Property ™O

Research TMO



CLACKAMAS RIVER WATER

Equipment and Vehicle Rental Rates Effective Date: July 1, 2020
Equipment/Vehicle Current
Vintage Number Hourly Rate
Trailer
Trailmax 16F T Vehicle Hauler 2001 300 $ 10.00
Trailmax 20 ton-Trailer 2001 400 $ 15.00
Trailmax 20 ton-Trailer 1992 201 % 15.00
Eagerbeaver Shoring Trailer 1991 202 $ 35.00
GEMST Service Trailer T-16-T 2017 500 $ 35.00
Port-A-Potty Trailer #1 1999 205 $10.00/Day
Port-A-Potty Trailer #2 1999 206 $10.00/Day
Generator
Multi-quip Generator and Trailer 1989 927 $ 15.00
Onan Diesel Generator 250KW 1994 931 % 15.00
Miller GeneratoriWelder 1990 933 % 15.00
Onan Diesel Generator 250KW 1998 934 §$ 15.00
Miscellaneoys Tools
Yanmar Excavator - Mini/Attachments 2006 07-E1000 $ 50.00
Speed Shoring Shield Box 8 X 8 1994 850 $ 20.00
Speed Shoring Shield Box 8 X 8 1992 951 § 20.00
Vac-Tron Valve Box Cleaner 2000 1270 3 35.00
Asphalt/Concrete Saw 2018 18-003 $ 50.00
Toyota Fork Lift 2019 F19 % 35.00
John Deere 410L Backhoe 2020 20-1000 § 50.00
Dump Truck
10 YD. Auto Car 1986 2000 $ 55.00
5YD. Ford L-8000 1990 2100 $ 50.00
5YD. GMC. 1984 2200 $ 50.00
10 YD. Freighttiner 1966 2300 % 65.00
5 YD Frieghtliner 2020 2400 $ 50.00
12 YD Freightliner {NEW) 2021 2500 $ 65.00
Van
Toyota Sienna 2000 3305 $ 20.00
Ford Transit Van 350 (NEW) 2020 20-100 % 25.00



CLACKAMAS RIVER WATER

Equipment and Vehicle Rental Rates Effective Dale: July 1, 2020
Equipment/Vehicle Current
Vintage Number Hourly Rate
Pickup
Toyota T-1004 X 4 1998 1001 $ 20.00
Ford F-250 4 X 4 W/ Canopy 1999 3500 3 25.00
Toyota Tacoma 4X4 2006 07-200 $ 25.00
Toyota Tacoma 4X4 2015 15-100 § 25.00
Toyota Tacoma 4X4 2015 15-200 $ 25.00
Toyota Tacoma 4X4 2015 15-300 $ 25.00
Toyota Tacoma 4X4 2015 15-400 $ 25.00
Toyota Tacoma 4X4 2015 15-500 $ 25.00
Ford F-150 4X4 2018 18-100 % 25.00
Ford F-150 4X4 {(NEW) 2020 20-200 3% 25.00
Service Truck
Ford F-350 4-Wheel/Clubcab 2007 07-300 $ 35.00
Ford F-350 Club cab 2002 4405 $ 35.00
Freightliner M2 106 2016 15-600 $ 50.00
Ford F550 Hydrant Maintenance 2017 17-100 $ 50.00
Ford F550 Valve Maintenance 2018 18-200 $ 50.00
Automoblies
Toyota Prius 4-Door 2002 3310 % 15.00
Ford Explorer 2015 15-700 $ 15.00
Emergency Preparedness
Plunge Saw w/ Pump and Accesscries (Hyd) 2013 Emergency T™O
Non-Emergency TMO
Plunge Saw and Accessories {Gas) 2013 Emergency TMO
Non-Emergency T™O
Hurricane Water Purification System 2013 Emergency TMO
Non-Emergency TMO
QOverland Pipe System (E-600) 2014 Emergency TMO
Non-Emergency TMO
Water Treatment Trailer (E-200) 2014 Emergency T™MO
Non-Emergency T™MO
Water Distribution Trailer (E-100) 2012 Emergency T™MO
Non-Emergency T™MO
Variable Message System Trailer (E-400) 2017 Emergency T™O
Non-Emergency ™O
Variable Message System Trailer (E-500) 2017 Emergency T™O
Non-Emergency TMO



CLACKAMAS RIVER WATER

AWWA - American Water Works Association

CCI - Construction Cost Index

ENR - Engineering News Records

ERU - Equivalent Residential Unit

Minimum charge for non-emergency after hours calls - $100
NSF - Non-sufficient funds

5DC - System Development Charges

TMO - Time, Materials and Overhead

Time - Labor charged at employee rate - straight time i during regular business hours
and time and a half if after hours.

Materials are charged at actual expense.

Overhead is 35.1% of labor charged.

Exampla:
Senior Waterworks Mechanic $ 64.17 hourly rate
$ 96.26 overtime rate
35,1% overhead rate
Straight time plus overhead $ 86,72

After hours rate plus overhead $ 130.08



CLACKAMAS RIVER WATER Exhibit B
Date Effective: 7/1/21
Miscellaneous Fees and Charges - Proposed Changes

Proposed Current
Year eight of eight year rate plan effective May 2021 See Page 3
Increased Disconnect Fee $50 $40
Equipment and Vehicle Rental Rates - Proposed Changes
Equipment
/Vehicle Current Hourly
Vintage Number Rate
Van
Additions:
Ford Transit Van 350 - New 2020 20-100 $ 25.00
Service Truck
Remove/Surplus:
Ford F-350 - remove - surplus 1995 4300 $ 35.00
Pick-up
Remove/Surplus:
Toyota T 1004 X 4 ; 1998 3400 $ 20.00
Toyota Tundra 2 Wheel 2000 3502 § 20.00
Ford F-250HD Club 2 Wheel 1996 3591 § 25.00
Additions:
Ford F-150 4 X 4 - New 2020 20-200 % 25.00
Dump Truck
Additions:

12 YD Freightliner - New 2021 2500 $ 65.00



Exhibit B

CLACKAMAS RIVER WATER
RATES, FEES, AND CHARGES

Claclkamas River Wecter

effective: July 1, 2021
(unless otherwise noted)



CLACKAMAS RIVER WATER
RATES, FEES, AND CHARGES

This Rates, Fees, and Charges document consolidates all District rates, fees, and charges, adopted
by Ordinance for the various services provided by the District. This document will be updated
annually and will reflect all fee adjustments approved by the Commission during the year.

Fee Varlance and Waiver Statement

Based upon an unusual circumstance or event, demonstrated hardship, or public benefit,

the General Manager is authorized to waive or decrease a fee(s) or charge(s) in a particular
matter or establish a fee not yet authorized in this document. When a new fee is established
by the General Manager it may be incorporated into the Ordinance. It shall be communicated
to the Commission in writing to allow opportunity for comment.

Any request for a waiver or reduction must be in writing.

Water Rates

The biiling cycle for water customers in Cycle 1, 2 and 3 shall be for a two-month period billed at the
end of the even months (February, April, June, August, October, and December), due and payable
on the 15th of the odd months (January, March, May, July, September, and November), and
delinquent on the 25th of that month.

The billing cycle for water customers in Cycle 4 (commercial & industrial accounts, North of river)
shall be for a two-month period billed at the end of the odd months (January, March, May, July,
September and November), due and payable on the 15th of the even months (February, April, June,
August, October and December) and delinquent on the 25th of that month.

Cydle 1 and 2, in general, are residential customers North of the Clackamas River. Cycle 3 are customers
South of the Clackamas River. Cycle 4, in general, are commercial or industrial customers North of the
Clackamas River,

A late charge of $5 or 5% of balances greater than $100 will be assessed after the 25th of the
month due. The late fee becomes part of the total user charge due for the water utility.

Unpaid accounts on the 6th of the following month may be subject to shut-off and will be assessed
additional fees of $50.

Deposit: A $40 deposit may be charged for accounts on the shut off list, with an additional $10
charged for each subsequent delinquency up to a maximum of $300 for residential customers and
up to a maximum of $400 for commercial customers. Accounts with property in foreclosure may
be charged a higher initial deposit at the District's discretion.

Y \FP-FinanclalPlanning\FP-12 Misc. Fees and Charges\2021 Update\CRW Fees and CGharges_FY2021 Final
Preparad by FACS Department 3/3/2021



Clackamas River Water

Water rates
Water Rate Effective Date: 5/1/21

5/1/2021 5/1/2021
Domestic Service
Meter Size (Inches) Charges Fire Service
Full 3/4 $ 57.18 $ 59.85
1 78.67 59.85
1112 112.41 71.59
2 151.01 85.29
3 23552 121.25
4 372.86 193.23
6 698.82 337.20
8 1,679.44 481.52
10 2,484.74 769.81
12 3,002.02 949.76
Reslidential Commodity Charge (Volume) per 100 Cubit Feet
Volume Rate 5/1/21
Block 1 1-4 3 2.44
Block 2 5-8 $ 2.71
Block 3 9-24 3 3.23
Block 4 25 & up 3 4.11
Muttu-Family, Commercial & Industrial
Volume Rate 5/1/21
Block 1 c $ 2.99
Block 2 d 5 3.74

c-Volume up to 1.5 times average winter consumption
d-Volume ahove 1.5 times average winter consumption

Average winter consumption: Totat consumption {(volume) recorded on a
customer's biils generated between December and March of each year.

These rates were approved with Ordinance 01-2020 on May 14, 2020 with an effective
date of May 1, 2021 and will remain in effect on July 1, 2021.



CLACKANMAS RIVER WATER

Residential Single Family Rate Comparisons with Other Water Providers
Based on 16ccf consumption for a two month period

Comparison of Water Providers in the Region

Bi-Monthly Water Bills

(at 16 ccf or ~12,000 gallons)
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u Consumption $6 $21 $45 548 $66 $29 $34 $46 $48 $63 $90 $89 $63
Base Rate $52 354 534 $35 $18 $58 $54 §57 $58 $44 $37 $51 $87
Total $58 $75 579 $83 $84 $86 $88 $104 $106 $107 $127 $140 $150

Your bill will vary depending upon your usage during the two month bill cycle:

Low Usage 8 CCF
Average Usage 16 CCF
50 CCF

High Usage

77.78
103.62
232.21



CLACKAMAS RIVER WATER

Miscellaneaus Fees and Charges 74172021

Domestic Service Installation:

Developer Installed Pre-run %" $500
Developer Installed Pre-run 1" $600
Fult install 3/4 " Service T™O
Fulf install targer than 3/4" (Deposit Required) TMO
Relocate Service TMO
Upgrade Service TMO and SDC's

Engineering Service:

Fire Service Review

Fire Hydrant TMO

Relocate Fire Hydrant TMO

Fire Service T™MO
Specification (CRW projects) TMO
Plan Check/inspection (deposit required based on cost estimate) T™MO
Field Flow Testing T™O
Hydrant Flow Calculations (Hydraulic Modeling) $400
General Hydraulic Modeling T™MO

Meter Test (If results are within AWWA standards) TMO

Water Quality Test T™O

Bacterial Test:

Other water provider Per IGA / MOU
Other requests T™MG

Public Records:

Minimum Charge for Labor $25.00
Copies (per page) $0.10
Electronic Records CD or DVD readily available $10
Other Requested Services TMO
Document Charges ™O

Annual Finanical Report (CAFR)* $25
Budget Document® $25

* Available at www.crwater.com
Waivers, reductions, exemptions
Per General Manager discretion

Cross Gonnection

must be written request

Late compliance test reporting
Disconnect penalty
Non-compliance penalty

$20
$100
up to $500/day



CLACKAMAS RIVER WATER

Miscellaneous Fees and Charges 7172021
Utility billing

$5 or 5% of balance in excess
Penalty Fee of $100
Disconnect Fee $50
NSF Fee $35
After Hours (Non-emergency) Call Out TMO with $100 minimum

Removing, Obstructing Access, or Tampering / Interfering with the Meter or Distribution System:
{meter, fire hydrant, manhole, property, equipment, or applicance making up the distribution system)

BrokenfTampered Lock $200

Removing, Obstructing Access, or Tampering

with the Meter or Distribution System: TMO
Breposit for Delinguent Account:

Residential $300/ maximum

Commercial $400/ maximum

Right-of-Way Usage Fee:

City of Oregon City 0.25/2-month billing period
Resolution No. 13-28 11/15/2013 www.orcity.org
City of Happy Valey 0.07/2-month billing period

Resolution No.16-13 7/1/2018 www.happyvalleyor.gov

Fire Hydrant Use - Unauthorized:

Unauthorized Fire Hydrant & Other

Equipment Use $600
Non-approved Tank/Truck Use $1,000
Use of Water without a Permit $600

Fire Hydrant Use - Autharized:

Fire Hydrant Water Usage Permit;

Permit Fee (1 day) $100
Permit Fee (up to 4 months) annual $65
Permit Renewal Fee (up fo 4 months) - $25
2 renewals maximum

Security/Damage Deposit $1,400
Meter Fee (annual) $100

Commercial Block 2 rate, $15

Usage (Reporting Required, $15 monthly minimum) monthly minimum billing

Non-Reporting Penalty $ 50/Month
Late Exchange Fee (Hydrant meter) $ 150/Month
Other Fees & Charges:
Damaged Servica/Property T™O

Research T™O



CLACKAMAS RIVER WATER
Equipment and Vehicle Rental Rates Effective Dale: July 1, 2020

Equipment/Vehicle Current

Vintage Number Hourly Rate
Trailer
Trailmax 16FT Vehicle Hauler 2001 300 % 10.00
Trailmax 20 ton-Trailer 2001 400 % 15.00
Trailmax 20 ton-Trailer 1992 201 § 15.00
Eagerbeaver Shoring Trailer 1991 202 $ 35.00
GEMST Service Trailer T-16-T 2017 500 $ 35.00
Port-A-Potty Trailer #1 1999 205 $10.00/ Day
Port-A-Potty Trailer #2 1999 206 $10.00/Day
Generator
Multi-quip Generator and Trailer 1989 927 $ 15.00
Onan Diesel Generator 250K\W 1994 931 § 16.00
Miller Generator/Welder 1990 933 $ 15.00
Onan Diesel Generator 250KW 1998 934 § 15.00
Miscellaneous Tools .
Yanmar Excavator - MinifAttachments 2006 07-E1000 $ 50.00
Speed Shoring Shield Box 8 X 8 1994 950 $ 20.00
Speed Shoring Shield Box 8 X 8 1992 951 % 20.00
Vac-Tron Valve Box Cleaner 2000 1270 § 35.00
Asphalt/Concrete Saw 2018 18-003 § 50.00
Toyota Fork Lift 2019 F19 $ 35.00
John Deere 410L Backhoe 2020 20-1000 $ 50.00
Dump Truck
10 YD. Auto Car 1986 2000 $ 55.00
5YD. Ford L-8000 1990 2100 $ 50.00
5YD. GMC. 1994 2200 $ 50.00
10 YD. Freightliner 1996 2300 $ 65.00
5 YD Frieghtliner 2020 2400 $ 50.00
12 YD Freightliner (NEW) 2021 2500 $ 65.00
Van
Toyota Sienna 2000 3305 % 20.00
Ford Transit Van 350 (NEW) 2020 20-100 % 25.00



CLACKANMAS RIVER WATER

Equipment and Vehicle Rental Rates Effective Date: July 1, 2020
Equipment/Vehicle Current
Vintage Number Hourly Rate
Pickup
Toyota T-1004 X 4 1998 1001 $ 20.00
Ford F-250 4 X 4 W/ Canopy 1999 3500 $ 25.00
Toyota Tacoma 4X4 2006 07-200 % 25.00
Toyota Tacoma 4X4 2015 15-100 $ 25.00
Toyota Tacoma 4X4 2015 15-200 $ 25.00
Toyota Tacoma 4X4 2015 15-300 $ 25.00
Toyota Tacoma 4X4 2015 15-400 $ 25.00
Toyota Tacoma 4X4 2015 15-500 $ 25.00
Ford F-150 4X4 2018 18-100 $ 25.00
Ford F-150 4X4 (NEW) 2020 20-200 % 25.00
Service Truck
Ford F-350 4-Wheel/Clubcab 2007 07-300 $ 35.00
Ford F-350 Club cab 2002 4405 $ 35.00
Freightliner M2 106 2016 15-600 $ 50.00
Ford F550 Hydrant Maintenance 2017 17-100 $ 50.00
Ford F550 Valve Maintenance 2018 18-200 $ 50.00
Automoblies
Toyota Prius 4-Door 2002 3310 $ 15.00
Ford Explorer 2015 15-700 $ 16.00
Emergency Preparedness
Plunge Saw w/ Pump and Accessories (Hyd) 2013 Emergency T™MO
Non-Emergency T™MO
Plunge Saw and Accessories (Gas) 2013 Emergency TMO
Non-Emergency TMO
Hurricane Water Purification System 2013 Emergency TMO
Non-Emergency TMO
Overland Pipe System (E-600) 2014 Emergency TMO
Non-Emergency TMO
Water Treatment Trailer (E-200) 2014 Emergency TMO
Non-Emergency TMO
Water Distribution Trailer (E-100) 2012 Emergency TMO
Non-Emergency TMO
Variable Message System Trailer (E-400) 2017 Emergency TMO
Non-Emergency T™MO
Variable Message System Trailer (E-500) 2017 Emergency TMO
Non-Emergency TMO



CLACKAMAS RIVER WATER

AWWA - American Water Works Association

CCT - Construction Cost Index

ENR - Engineering News Records

ERU - Equivalent Residential Unit

Minimum charge for non-emergency after hours calls - $100
NSF - Non-sufficient funds

5DC - System Development Charges

TMO - Time, Materials and Overhead

Time - Labor charged at employee rate - straight time if during regular business hours
and time and & half if after hours.

Materials are charged at actual expense.

Overhead Is 35.1% of labor charged.

Example:
Senior Waterworks Mechanic $ 64.17 hourly rate
$ 96.26 overtime rate
35,1% overhead rate
Straight time plus overhead $ 8672

After hours rate plus overhead $ 130.08



CLACKAMAS RIVER WATER Exhibit B
Date Effective: 7/1/21
Miscellaneous Fees and Charges - Proposed Changes

Proposed Current
Year eight of eight year rate plan effective May 2021 See Page 3
Increased Disconnect Fee $50 $40
Equipment and Vehicle Rental Rates - Proposed Changes
Equipment
/Vehicle Current Hourly
Vintage Number Rate
Van
Additions:
Ford Transit Van 350 - New 2020 20-100 $ 25.00
Service Truck
Remove/Surplus:
Ford F-350 - remove - surplus 1995 4300 $ 35.00
Pick-up
Remove/Surplus:
Toyota T 100 4 X 4 1998 3400 $ 20.00
Toyota Tundra 2 Wheel 2000 3502 $ 20.00
Ford F-250HD Club 2 Wheel 1996 3691 $ 25.00
Additions:
Ford F-150 4 X 4 - New 2020 20-200 § 25.00
Dump Truck
Additions:

12 YD Freightliner - New 2021 2500 $ 65.00



CLACKAMAS RIVER WATER

Agenda Item — 2

REGULAR BOARD MEETING

April 8, 2021

SUBJECT Audit Services Contract
DRAFT MOTION Move to approve the selection of Moss Adams, LLC for audit services for
the year ended June 30, 2021 through fiscal year 2023 and authorize the
General Manager to negotiate and sign the contract on behalf of the
Clackamas River Water Board of Commissioners.
EFFECTIVE DATE April 8, 2021
PRINCIPAL STAFF Carol Bryck, Chief I'inancial Officer
PERSON
BOARD ACTION Authorize the General Manager to contract with Moss Adams, LLC for
REQUESTED auditing services
DOCUMENTS Introductory letters from each firm tesponding to the Auditing Services
ATTACHED request for proposal
Agenda Summary
BACKGROUND CRW Board Policies — Section 2.8 Selection and Duties of the Auditor

April 8, 2021

(A) The Board shall select the auditor for Clackamas River Water.
ORS 297.425 — Annual audit required

A Request for Proposals (RFP) for Auditing Setvices was advettised
Febroary 22, 2021 and February 24, 20121 in the Daily Journal of
Commerce and on the CRW website under Contracting Opportunities.
Deadline for submission was March 11, 2021. Proposals were received
from two (2) auditing firms. The two fitms wete:

o Moss Adams LLP

¢ DPauly, Rogers, and Co., PC

Both firms are qualified and include individuals licensed to provide
municipal audit services, have experience auditing special districts, could
provide a range of auditing and financial services, and a Federal single
audit if requited.

Prior to starting out audit, all firms will plan for audit risks and will

discuss concerns from and with our Boatd of Commissioners and
management. All firms could provide assistance with the preparation of

Agenda Item 2 Pape 1 of 2




our comprehensive annual financial report (CAFR) and the GFOA’s
Excellence in Financial Reporting award.

The selection committee (General Manager, Chief Financial Officer, and
a Senior Finance & Accounting Specialist) reviewed the proposals for the
criteria outlined in the RFDP.

Moss Adams LLP, Portland, OR, in business since 1913, (in Portland
since 1922). Experience in government mncluding special districts
agencies and utilities industry expertise. Provides training in on financial
matters and GASB updates.

Pauly, Rogers, and Co., PC, Tigard, OR, in business since 1947,
Expericnced in government including special districts otganizations.

The selection teamn is tecommending Moss Adams LLP for auditing
services for fiscal year 2021 with options for through fiscal year 2025
because the firm:

* Demonstrates considerable experience in utility audits and was well
versed in infiastructure related issues.

¢ Includes depth of staff with a municipal andit license

¢ Includes mote experience in sitnilar engagements in size and type of
special district as CRW

¢ DProvides rotation of field staff for “fresh” eyes on each year of our
audit while maintaining key petsonnel who provide consistency.

e CRW staff time requirements has minimal disruption; five days at
CRW for interiin and final audit testing and review of financial
documents

e  Moss Adams includes continual training of audit staff in GASB and
accounting practices

e Have considerable experience in watet supply contracts and bonded

debt
¢ The overall proposed audit cost is consistent with cutient year audit
costs
STAEE For auditing services, staff recommends the Board selects Moss Adams

RECOMMENDATION LLP.

April 8, 2021 Agenda ltem 2 Page 2 of 2



MOSSADAMS

March 11, 2021

Karin Holzgang
Contracts Coordinator

Clackamas River Water
PO Box 2439
Clackamas, OR 97015

Dear Ms. Holzgang:

Our team has thoroughly enjoyed working with you and your staff over the years and
we’re very pleased that you've asked us to propose once again on your audit services.
Moss Adams remains committed to providing you with a level of service and attention
that exceeds our competitors. Our commitment to our clients and providing superior
service to dynamic organizations like CRW is our passion, Together, we’ll infuse
knowledge, energy, and experience in your engagement so that your service needs are
met with heightened urgency and an appreciation of your expectations.

The proposal offers you an exceptional combination of experience and resources to
meet CRW’s audit needs cost-effectively. Although differences between firms can be
hard to discern, we believe the following identifies us as the best choice for CRW:

o Utilities Industry Expertise. We've been helping clients make smart,
informed business decisions for more than 100 years. We're immersed in the
water utility industry. Plus, we're already familiar CRW’s operations, which
means you won’t have to spend valuable time teaching us your business.

o Communication throughout the year. Moss Adams is not your once-a-year
service provider. During the audit and throughout the year, we solicit and
encourage communication to make sure we’re up to date on your operations and
we'll keep management apprised of new accounting pronouncements, application
of accounting policies, and new accounting and tax issues,

o  Competitive, value-based fees. We strongly believe we’re the most qualified
firm to serve CRW. However, if fees become a decision point for you, please reach
out to us to discuss them prior to making your final decision.

Julie Desimone will continue to lead our team and provide the client service you've
come to expect. She is the signer of this proposal and is entitled to represent the firm
and is authorized to sign a contract with CRW on behalf of the firm. Moss Adams and
the professional staff who will be assigned to CRW's audit are properly licensed to
perform audits in the state of Oregon. We agree to perform all of the work outlined in
CRW ‘s request for proposal within the time periods established by CRW, we are
independent of CRW, and understand that our proposal is a firm and irrevocable offer
through the June 30, 2021 audit period.



March 11, 2021

Karin Holzgang
Contracts Coordinator

Clackamas River Water
PO Box 2439
Clackamas, OR 97015

We look forward to further demonstrating our commitment to serve you. Thank you
for the opportunity to present our proposal to you.

Sincerely,

Yl B 8 o

Julie Desimone, CPA
Partner

(503) 478-2101
julie.desimone @mossadams.com



PauLry, ROGERS, AND Co.,
P.C.

12700 SW 72n Ave, ¢ Tigard, OR 97223
(503) 620-2632 ¢ (503) 684-7523 FAX

March 11, 2021
Clackamas River Water
Attn: Karin Holzgang, Contracts Coordinator
16770 SE 82nd Dr.,
Clackamas, OR 97015

Thank you for the opportunity to present our qualifications to serve as auditors for the Clackamas River
Water for the year ending June 30,2021, 2022, and 2023. Our firm would be happy to perform all of the
work outlined in the scope of the audit section of the request for proposal within the time periods
established by the District. We believe this proposal provides all the information you will find necessary
about our Firm and its services. We also hope this proposal shows our enthusiasm and eagerness to be
your auditors.

Pauly, Rogers and Co., P.C. has been proud to provide auditing services to Oregon governmental and
non-profit clients in many industries since 1947. We are properly licensed to perform audits in the State
of Oregon. Our firm is independent of the District. Our experience and longevity in auditing Oregon
Districts has put us in the forefront of the audit industry in our State. We audit more than 150 Oregon
governments annually, making us the largest municipal auditing Firm in the State. We believe an audit
should not be a rote exercise. On the contrary, it should help our client develop and enhance the
capabilities of their staff and help meet the challenges of the future. We believe the audit process can be
a powerful tool in helping the District increase the effectiveness and efficiency of internal controls,
reduce unnecessary and costly procedures, provide clear and compliant financial reports and develop
best practices for financial oversight. We will not just write up audit findings and let your staff decide
how to best fix the issue; instead we will work with staff to provide options on how to resolve complex
audit issues in an efficient manner.

In order to best serve you, our audit provides:

o A complete understanding of the work to be performed. We communicate often
throughout the year and are available to answer questions, even on April 15" (our auditors are
100% dedicated to auditing and do not provide tax services). We will ensure that you are
apprised of requirements, standards, and rulings that impact financial accounting and reporting,
and related compliance. We will communicate during all phases of fieldwork including a
discussion of all audit findings. We are committed to clear communication and do not surprise
our clients with audit findings that were not fully discussed with Management on multiple
occasions.

PAuLy, ROGERS AND Co., PC 1



o Alarge audit staff to handle all of your needs. Our highly experienced staff will include
a Partner that will act as the on-site In-charge auditor on your job for all years noted above. We
have over 25 auditors dedicated to auditing in the State of Oregon.

¢ A commitment to servicing Districts in the State of Oregon. Pauly, Rogers and Co,
P.C. has a deep commitment to servicing Districts in the State of Oregon. We have made
presentations at many state-wide conferences. Our commitment to servicing our State and
understanding the complexities of Oregon keeps us in the forefront of auditing in the State.

e Delivery of audit reports in a timely fashion. We will meet your deadlines. We
understand the investment you make in the audit relationship in terms of dollars and time, and
we are committed to providing value with every interaction. In order to meet your deadlines we
perform interim work before your books are closed, and we have a large enough staff to perform
our final fieldwork at any time. Our proposed timeline is flexible and will meet your needs!

o Free assistance with questions. Our willingness to provide minor technical assistance
throughout the year without billing for additional services has been one of the trademarks of
Pauly, Rogers and Co., P.C. A great deal of discussion is expected to occur during the year, all of
which helps the auditors, as well as the District properly deal with issues as they arise.

We are confident you will find our Firm has the experience and ability to provide the excellent auditing
and advisory services you require. You need a firm that understands how Districts operate. We are on
the leading edge of governmental auditing in the state of Oregon, serving more entities than any other
firm. We want to be Clackamas River Water’s auditors!

Kenny Allen, CPA, as signer of this letter, is entitled to make representations, empowered to submit a
proposal, and is authorized to execute a personal services contract on behalf of the Firm. This proposal
is a firm and irrevocable offer through the June 30, 2021 audit period. We may be reached at
kennya@rascpas.com or at the address and the telephone number listed on page one (1) of this letter
should you have any questions.

Very truly yours,

s

Kenny Allen, Partner
PAULY, ROGERS AND CO.,, P.C.

PAauLy, ROGERS AND Co., PC i



CLACKAMAS RIVER WATER

Agenda Item - 3

REGULAR BOARD MEETING

April 8, 2021

Consider Approval of the Contract with City Wide Facility Solutions for
Janitorial Services

DRAFT MOTION

EFFECTIVE DATE

Move that the Boatd authorize the General Manager to entet a contract
with City Wide Facility Solutions Janitorial Services for a Not to Exceed
amount of $77,328 per fiscal year.

May 1, 2021

PRINCIPAL STAFE
PERSON

BOARD ACTION

REQUESTED

DOCUMENTS
ATTACHED

BACKGROUND

ANALYSIS

STAFF
RECOMMENDATION

April 8, 2021

Todd Heidgerken, General Managet and Vance E. Voyles, Procurement /
Facilities Coordinator

Authorize the General Manager to enter a contract with City Wide Facility
Soluttons for providing Janitorial Services to its Administration, System
Opetations, Water Treatment Plant, and Riverside Park Facilities.

City Wide Facility solutions bid response form

Agenda Summary
With the expiration of the current janitorial services contract, CRW
recently completed a competitive process to establish new janitorial
services for its administration, system operations, watet treatment plant
and patk facilities. Three vendors with a dependable presence and who
could demonstrate a strong track record of performance were asked to
provide a quote for the CRW janitorial setvices.

CRW received quotes from three local commetcial janitorial services
contractors. The quotes ranged from $71,328 to §144,036. The most
competitive quote was received from City Wide Facility Solutions in the
amount of §71,328. Statf is recommending that the not to exceed
amount include an additional $6,000 to provide the flexibility to order
janitorial supplies through City Wide Facility Solutions. Since the
contract amount is more than the General Manager’s signing authority,
the Board is being asked for approval.

Approve the General Manager to enter into a contract with City Wide
Facility Solutions for janitorial services.

Agenda liem 3 Page 1 of 1
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CLACKAMAS RIVER WATER

Agenda Item -4

REGULAR BOARD MEETING

April 8, 2021

SUBJECT Consider Approval of Installation Cost of Information Technology Equipment
DRAFT MOTION 1 move the Boatd to approve the Information Technology equipment
mstallation cost and approve the General Manager to authorize the payment
not to exceed $22,300.
EFFECTIVE DATE April 8, 2021

PRINCIPAL STAFF Todd Heidgerken, GGeneral Manager

PERSON

BOARD ACTION The Boatd is being asked to approve the I'T equipment installation cost

REQUESTED

DOCUMENTS None

ATTACHED

Agenda Summary

BACKGROUND CRW has been progressing on tmproviag our Information Technology System.
In January, the board approved the purchase of equipment for a not to exceed
amount of §75,000. The I'T equipment will improve and enhance the District’s
cybersecurity and implement recommendations included in the recently
completed Risk and Resilience Assessment. This equipment has been received.
The equipment replacement is to improve CRW’s system in the following areas:

* Prevention (Monitor & log network traffic)
* Detection (Network Access Control)

* Redundancy (Failover Connection)

o Increase security with single sign-on.

¢ Improved data flow.

ANALYSIS A component missing from the original request in January was the associated
consulting time that is necessary to configute and install the IT equipment. To
allow the project to be completed and to make sure that the project reflects the
complete costs, the Board s being asked to approve the costs associated with
the installation. This additional work would be for an amount of §22,300. This
is in addition to the equipment cost of $75,000 that was alteady approved by the
Board.

STAFF Approve the I'T equipment instaliation cost in an amount not to exceed $22,300.

RECOMMENDATION

April 8, 2021
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Agenda Item —

CLACKAMAS RIVER WATER CA-1
REGULAR BOARD MEETING
April 8, 2021
SUBJECT Gross Payroll and Accounts Paid
DRrAFT MOTION Move to approve the consent agenda items as presented
EFFECTIVE DATE April 8, 2621
PRINCIPAL STAFF Carol Bryck, CFO
PERSON
BOARD ACTION Acknowledge receipt of information as part of the approval of the consent
REQUESTED agenda.
DOCUMENTS 1) Earnings Statements for March 31, 2021 Payrolls — 2 payrolls - $250,817.16
ATTACHED 2) Monthly Check History for March 31, 2021 - $653,273.73 (net)

April 8, 2021

Agendea Ltem CA-1 Page 7 of 1




WEEK 10 BATCH 1782 43 PAYS

0 Employees With Overflow Statement Earnings Statement
0 Qverflew  Slatement 1 Total Statement
Tot CksNchrs:000000G0018 Tolal Pages:00000000020 - Page count not applicable for iReports
First No. Last No. Total
Checks: ADPEHECK ADPCHECK 000G0000000

Vouchers: 00000700001 Q0000100043  0000GO000T8

Total Vouchers Bypassed: 00000

Total Checks Bypassed: 00000 SEAT 312 TOTAL DOCUMENT
CLACKAMAS RIVER WATE
LOCATION 0001

CHECK STUFFING, RECONCILIATION

124923.36 GROSS
77115.98 NET PAY (INCLUDING ALL DEPOSITS)
1142523 FEDERAL TAX
7540.49 SOQCJAL SECURITY
1763.52 MEDICARE
00 MEDICARE SURTAX
00 SUIDIFLUMLE TAX
7270.16 STATE TAX
.00 LOCAL TAX
96923.96 DEDUCTIONS
00 NET CHECK

SEAT COMPANY CODE 312
CLACKAMAS RIVER WATE
TOTAL DOCUMENT
LOCATION 0001

NON-NEGOTIABLE -VOID - NON-NEGOTIABLE
NON-NEGOTIABLE ~VOID - NON-NEGOTIABLE
NON-NEGOTIABLE ~VOID - NON-NEGOTIABLE
NON-NEGOTIABLE - VOID - NON-NEGOTIABLE
NON-NEGOTIABLE -VOID - NON-NEGOTIABLE
NON-NEGOTIABLE -VOID - NON-NEGOTIABLE
NON-NEGOTIABLE -VOID - NON-NEGOTIABLE
NON-NEGOTIABLE -VOID - NON-NEGOTIABLE



WEEK 12 BATCH 2059 41 PAYS

0 Employees With Overflow Statement Earnlngs Statement
0 Overflow Statement 1 Total Statement
Tot CkeAchrs: 00000000016 Tatal Pages:00000000G18 - Page count not applicable for iReports
First Na. Last No, Total
Checks: ADPCHECK ADPCHECK 00000000000

Vauchers: 00000120001 00000120041 00CO0000016

Total Vouchers Bypassad: 00000

Total Checks Bypassed: 00000 SEAT 312 TOTAL DOCUMENT
CLACKAMAS RIVER WATE
L.OCATION 0001

CHECK STUFFING, RECONCILIATION

125893.80 GROSS
78498.92 NET PAY (INCLUDING ALL DEPROSITS)
12025.69 FEDERAL TAX
7598.45 SOCIAL SECURITY
1777.07 MEDICARE
.00 MEDICARE SURTAX
00 SUNDUFLEMLL TAX
7431.80 STATE TAX
00 LOCAL TAX
97060.79 DEDUCTIONS
.00 NET CHECK

SEAT COMPANY CODE 312
CLACKAMAS RIVER WATE
TOTAL DOCUMENT
LOCATION 0001

NON-NEGOTIABLE -VOID - NON-NEGOTIABLE
NON-NEGOTIABLE ~VOID - NON-NEGOTIABLE
NON-NEGOTIABLE ~VOID - NON-NEGOTIABLE
NON-NEGOTIABLE -VOID - NON-NEGOTIABLE
NON-NEGOTIABLE -VOID - NON-NEGOTIABLE
NON-NEGOTIABLE -VOID - NON-NEGOTIABLE
NON-NEGOTIABLE -VOID - NON-NEGOTIABLE
NON-NEGOTIABLE -VOID - NON-NEGOTIABLE
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Agenda Item —

CLACKAMAS RIVER WATER CA-2
REGULAR BOARD MEETING
April 8, 2021
SUBJECT Cash Position and Transfers
DRAFT MOTION Move to approve the consent agenda
EFFECTIVE DATE April 8, 2021
PRINCIPAL STAFF Carol Bryck, CFO
PERSON
BOARD ACTION Approve the consent agenda items.
REQUESTED
DOCUMENTS None
ATTACHED
Agenda Summary
BACKGROUND Cash and Investment Position as of Match 31, 2021 is:
General
Checking LGIP Total
Balance as of 02/28/2021 § 3,826,805 § 13,040,161 § 16,866,966
Cash receipts 1,946,083 1,946,083
Payroll  (250,817) (250,817)
A/P checks {653,274) (653,274)

Bond and other electronic payments -

Transfers between accounts - - -

Balance as of 03/31/2021 $ 4,868,797 $ 13,040,161 $ 17908958

Interest Earnings for March 2021 are not included.

April 8, 2027 Agenda Tem CA-2 Page 1 of 1



CILACKAMAS RIVER WATER

REGULAR BOARD MEETING

Agenda Item — 5

April 8, 2021

SUBJECT Management Repoit
PRINCIPAL STAFF Todd Heidgerken
PERSON

DOCUMENTS

ATTACHED

Table of Contents

The Management Report will have two sections: (A) an overview of GM
and Staff activity during the month; (B) informational articles (when

available)

A, Management Report

B. Informational articles- None at this time

April 8, 2021

Agenda Item 5

Page 1 of 4




CLACKAMAS RIVER WATER

Agenda Item — 5

REGULAR BOARD MEETING

April 8, 2021

SUBJECT Management Report
PRINCIPAL STAFF Todd Herdgerken
PERSON

BOARD ACTION None

REQUESTED

A. Management Report

April 8, 2021

1.

Communications:
Monthly Report — The Monthly report will be sent out separately and
posted on the CRW website.

Water Management and Conservation Plan (WMCP) Update: The
District held a “kick off” meeting with consultant GSI Water Solutions, to
begin identifying information needed to update the district’s WMCT. The
District will need to update the WMCP and submit it to the Oregon Water
Resources Department paior to the end of the year. Water supphliers with
petmitted water rights (in this instance a ground water permit held by the
District) are required to develop these plans. The WMCP focuses on water
supply and demands, conservation activities, and curtailment issues. Donn
Bunyard will be coordinating this project on behalf of the District.

Water Treatment Plant Facilities Plan: Staff continues to work with
Carollo Engineers to prepare the final draft of the Facilities Plan, including
recommended short and long term WIT improvement projects. Staff is
planning a presentation of the final plan with Carollo for the May Board
Work Session,

Emergency Management Report:

Natural Hazard Mitigation Plan (NHMP): In March, the requirements and
scope of the NHMP project were established. West Yost will be
suppotting plan development based on their recent completion of the full
Risk and Resilience Assessment that included CRW hazard mitigation
sttategies.

The deaft NHMP was 70% complete by April 1, 2021. The goal is to
complete the full draft by April 9, 2021. The review draft will be posted to
the CRW website between April 12 and April 26™ to comply with the

Agenda Item 5 Page 2 of 4



April 8, 2021

required public engagement process. The public will be notified about the
opportunity to comment by notices on the CRW social media accounts
prior to the start of the review petiod.

A cross section of CRW stakeholders will also be given the opportunity to
review and comment on the draft NHMP. The notice will be sent by Email
to specific members of the public in neighboting communities, local
businesses, public agencies, academia, and non-profits to ensure
compliance with the regulation related to NHMP development. Feedback
will be documented and included as part of an appendix m the final
NHMP.

Winter Storm — Public Disaster Assistance: The State is seeking a Federal
Disaster Declaration to help recover some of the cost of response and
recovery associated with the extensive damage in Clackamas County and
throughout Oregon from the Ice/Snow event

Each county requested that impacted public agencies complete Initial
Damage Assessment to determine the extent of the damage to determine
the potential for a2 County Declaration. The second step was completion of
the Public Damage Assessment (PDA) for the State to determine if
Oregon met the threshold requited for a Federal Disaster Declaration.

The estimated total damages for CRW is just over $102,000. CRW
numbers are primarily estimates and not all damages are reimbursable.
FEMA only pays 75% of the approved amount and deductions are made
for any damage covered by insurance. Most administrative costs are not
recoverable.

The County wide threshold for damages is $1.5M with the updated PDA at
$9.7M. The statewide damage threshold is $6.5M with initial totals for
eligible damage costs at $26.8M. The probability is good that the Federal
Declaration will be approved.

American Water Infrastructure Act (AWIA) 2018 - Emergency Response
Plan (ERP): The final version of the ERP “Basic Plan™ has been recetved,
reviewed, and is complete. Completion of the nine Appendices to the BRP
and development of the Incident Action Checklists are on hold pending
completion of the draft Nataral Hazard Mitigation Plan (see previous
item). Additional revisions and additions to both components will be done
by CRW based on review and feedback from CRW staff. Full project
completion will occur prior to the fune 30, 2021 EPA certification
deadline.

Portable Genetator Grant Project: Due to the regional Ice and Snow and
the inclement weather across the county the delivery has been delayed
again and the delivery date is still unknown! The compliance date for grant
project completion has been moved back because of the extent of national
events impacting project completion across the county.

Agenda Item 5 Page 3 of 4
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5. Emergency Manager/Safety Coordinator Transition: The Genesal

Manager, Human Resoutces, and the Emetgency Manager/Safety
Coordinator (Retited/T'emporary) have begun the process of
mmplementing a transition plan for this position. Key duties and activities
that need to continue for a smooth transition ate being captured and some
duties.

Safety Update:
Safety Training: The safety training topic for March was Personal
Protective Equipment (PPE). The April topic will be “Visitor Security”.

OSHA Permanent Rule Development and Adoption: Spectal Districts
Association of Oregon (SDAQO) and a consortium of special districts has

developed a letter providing feedback to OSHA on the proposed
permanent pandemic rule being considered for adoption. The proposed
letter has been reviewed by staff and the Safety Coordinator agrees with
the feedback that will be provided to OSHA. Some key concerns of SDAO
with the proposed permanent rule are:

1. OSHA’s ability to keep the rule current with the rapidly changing
requirements from the Oregon Health Authority, Center for Disease
Control, and other agencies!

2. COVID rules appear to create a conflict with other Federal and
Oregon OSHA standards!

3. There 1s no language or a timeline for ending and removing this rule
when the public health emergency has concluded.

4. There 1s no language or a timeline for ending and removing this rule
when the public health emergency has concluded.

7. Looking Ahead:

¢ ‘The first Budget Committee Meeting will be held on Thursday, April
22 at 6 pm.

¢ The agenda preparation meeting for the May Board mecting will be
held on Monday May 3 at 12:30pm.

¢ No Work Session will be held in April.

® The May 2021 Board Meeting will be held on Thursday, May 14, at 6
pm.

Agenda ltem 5 Page 4 of 4



CLACKAMAS RIVER WATER

Agenda Item — 6

REGULAR BOARD MEETING

April 8, 2021
SUBJECT

PRINCIPAL STAFE
PERSON

DOCUMENTS
ATTACHED

BACKGROUND

April 8, 2021

2020 Year in Review Report

Todd Heidgerken, General Manager

2020 Year in Review Report

Agenda Summary

District staff has been compiling information to provide an overview of efforts
during the previous calendar year to fulfill the District’s mission. The intent of
the teport to provide a “high level” overview of some of the District’s
accomplishments and provide a petspective of some of the “day to day” type
activities conducted in 2020. The report was also to provide a glimpse into
some of the items that the District will be preparing to work on in the future.

Attached is the 2020 Year in Review report. Information included in this
report was provided by Clackamas River Water staff. The request for this

report 1s mcluded as a Board goal for the general manager.

The general manager will provide an overview of the report during the wotk
session portion of the Board Meeting,

Agenda ltem 6 Page 1 of 1



Clackamas River Water

Year in Review - 2020

Throughout 2020, Clackamas River Water successfully fulfilled our mission of providing
high quality, safe drinking water to our customers at rates consistent with responsible
planning for the health of our District. The following report was compiled to provide an
overview of our efforts to fulfill this mission, note some of CRW’s significant
accomplishments and provide a brief look ahead at future needs of the District.

In reviewing the activities of Clackamas River Water during 2020, it is important to note
that much of the work during this period had to be conducted while dealing with a global
pandemic. The impacts of COVID-19 influenced what we were able to focus on and
significantly altered how we were able to conduct business in 2020. A testament to the
District (Board and Staff) is our ability to continue to provide valuable services to our
customers during these unprecedented times.

The pandemic required us to regularly adapt our day-to-day activities in a manner that adhered
to changing regulations and guidelines established by State and Federal agencies in order to
protect the health and safety of our staff and customers. Although working under the
restrictions and limitations created by the pandemic, the District was still able to continue the
important work that our customers rely on us for. We were also able to proceed with activities
that focused on maintaining our system, completing projects and planning for our future.

Another significant activity for the District was its strategic planning efforts. This process was
initiated prior to the pandemic but the process was adapted to a virtual environment to allow
progress to be made. The purpose of the strategic planning process is to create a shared vision
to navigate CRW through 2025. As part of this process, the District successfully refreshed its
Vision and Mission statements, identified Core Values, and created three Strategic Goals to
focus on. The CRW Board approved the Vision, Mission, Values and Goals at the October 2020
Board meeting. Below is what was developed based upon input from stakeholders, customers,
staff, community partners and the CRW Board of Commissioners.

Vision: We will be known for exceptional service, stewardship, and high-quality water which is
essential to the vitality of our region.

Mission: Provide high quality, safe drinking water to our customers at rates consistent with
responsible planning for the health of our district.

Values: Water Quality, Customer Service, Financial Accountability and Responsible Stewardship



Goals:

1. Ensure areliable water supply for the communities we serve by investing in infrastructure
and emergency preparedness.

2. Be a water district of choice for attracting, developing, and retaining a highly qualified
workforce by providing a safe, healthy, rewarding environment that values employees.

3. Heighten public awareness of the District's role in enhancing public health, community
vitality and economic growth.

Water Delivery
Background: Providing safe and healthy water in quantities needed to serve our customer's
needs is the primary focus of Clackamas River Water. We satisfy these needs through a
combination of water produced from our water treatment plant and water purchased from
other water providers. Getting the water from our sources to our nearly 12,700 customers
requires us to operate, maintain and improve:

* 268 miles of pipe.

*« 11 pump stations.

s 14 reservoirs that hold 24.35 miilion gallons of water.

In addition to serving the needs of our own customers, Clackamas River Water also
supplies water to developing areas of our region through wholesale water supply
agreements. A wholesale water supply agreement with the North Clackamas County
Water Commission (NCCWC) allows NCCWC partner, Sunrise Water Authority (SWA), to
augment their growing needs by purchasing 2.5 million gallons of water a day (MGD) from
Clackamas River Water.

2020 Accomplishments:
e Provided over 3 billion gallons of safe water to our customers. That averages over 8.4
million gallons per day.
¢ Reviewed and coordinated on 9 private development projects.
e Improvements to our water supply system included the following projects:

Project Name - Status

152" Avenue Reservoir - Complete

Hattan Road Pump Station - Complete

Mather Reservoir Control Valve - Complete

90t Street Pump Station Control Valve Replacement - Complete

Orchid Waterline & meter project - Complete

Edgewood Waterline - Complete

Sunnybrook & 937 Loop Waterline Project - Complete

Re-build of the largest pump and motor at the WTP - Compiete

Forsythe Rd. Waterline - Substantially Complete




In addition to construction activities, planning efforts included:
s Riverside Fire responses that included monitoring of water quality forecasts and
treatment options given the fire’s impact to the Clackamas Basin.
¢ Creation of an alternate Supervisory Control and Data Acquisition (SCADA) program
for the water treatment plant chlorination process in the presence of cyanotoxins.
¢ The water system flushing database was improved through an agreement with the Lane
Council of Governments {(LCOG).

Looking Ahead: In 2021 the District will be focused on
¢ Completing the Water Treatment Plant Facilities Plan
¢ Conducting the State Water System Survey for CRW-South
e Completing the Water Management and Conservation Plan update
s Completing the Hazardous Materials response data collection and Emergency Response
Plan

Water Service

Background: Providing a reliable water supply from the source to our customers requires
several actions in addition to moving water from one place to another. Some of these
services include interacting with customers, operating and performing maintenance on the
water system, monitoring water quality, improving our response to emergency situations
and operating the system.

Water customers have high expectations when it comes to their water supply. Attention to
“day to day” activities are important in meeting our customers’ needs. Clackamas River
Water meets these needs by employing trained staff, including experienced water works
mechanics and operatars who are responsive to customer needs and requests. This year
was even more challenging given the pandemic impacts on how we were able to meet the
needs of our customers. Responding to the mandates and changing rules as a result of the
pandemic, required us to look at different ways to provide services and conduct our
processes. The good news is that there were no service interruptions because of the
pandemic.

2020 Accomplishments:
e (Continued with cyanotoxin analysis effort, which included entering into agreements with
other entities to provide analysis or emergency analysis services.
o Planned and completed the cleaning of three Otty Rd. Reservoirs, including permitting
sanitary sewer discharge with Water Environment Services {WES).
o Water Treatment Plant Facilities Plan workshops and data reviews captured data to plan for
future water treatment needs.

During the year, Clackamas River Water staff had opportunities to interact with the
public as follows:

e Responded to 220 engineering inquires.

e Sent out 62 water service work orders.

»  Processed about 80,000 customer transactions.

s  Processed over 2,500 service orders on Utility Billing Accounts.

* Installed 86 New Service Connections.



» Added all meter locations and information to GIS database, including field verification.

* Further developed and implemented meter maintenance, leak detection, and valve
maintenance apps.

» Improved field maintenance efficiencies from using GIS apps, including data entry, and
tracking using filters and dashboard features.

Maintained our water system as follows:
» Responded to and repairing 21 leaks.
*  Maintained and repairing 1,095 (more than 10 times the amount for 2019} valves.
* Maintained and repaired 1,630 fire hydrants.
» Completed 728-meter maintenance tasks.
+ Replaced old and installed new meters - 249 total.
* Responded to 5,293 requests to locate water lines ahead of construction.
* Responded to 74 after-hours calls.
» Completed leak detections on 44.1 miles (double the amount in 2019}).

Our commitment to provide quality water was accomplished as follows:

¢ Conducted 2,166 regulatory water quality tests for Clackamas River Water.

¢ Conducted 1,1343 non-regulatory water quality tests for Clackamas River Water.

» Conducted 681 water quality tests for Sunrise Water Authority.

« Conducted 89 water quality tests for other agencies.

* Produced Consumer Confidence Reports for Clackamas River Water.

e Submitted 651 reports to the Oregon Health Authority on behalf of Clackamas River
Water.

* Processed 16,160 water samples taken at the water treatment plant including turbidity,
chiorine measurements and pH.

Looking Ahead: In 2021, on-going maintenance of the system will be important as the District
continues to work to develop a strategy to address water loss from system leakage. The District
will also be locking at technological improvements to assist in capturing field data and allow for
better tracking and analysis.

Financial

Background: Clackamas River Water implemented water rates for the seventh year of an
eight-year rate plan. CRW Board approved delaying the implementation of the seventh year
of rate increases by five months to provide relief to customers impacted by the COVID-19
Pandemic. Although delayed, the rate plan provides adequate revenue to keep the District
on firm financial ground. Since over 90% of the District’s revenue is from water sales, water
rates are a critical component to the District implementing improvements and maintaining
the water system. The multi-year rate plan has allowed the District to fully fund reserves
contributing to future capital requirements.

As a special district, Clackamas River Water prepares its biennial (two year) budget pursuant to
Oregon Local Budget Laws. This includes the use of a budget committee and public hearings to
achieve an adopted budget. Clackamas River Water prepares a Comprehensive Annual Financial
Report that is audited by qualified municipal auditors each year. Financial reporting is conducted



in accordance with Generally Accepted Accounting Principles (GAAP) and the Governmental
Accounting Standards Board (GASB).

2020 Accomplishments:

Implemented year seven of the eight-year rate plan.
Entered into 53 Personal and Professional Services Contracts.
Received the Government Finance Officers Association (GFOA) Certificate of Achievement
for Excellence in Financial Reporting for FY 2019 and submitted to GFOA for FY 2020.
Completed the 2021 insurance policy renewal process that included appraisals of
District properties. The District received a longevity credit as part of the renewal
process.
The District also received a 10% discount on insurance hased on achieving all the SDAQ
best practices criteria.
Multiple updates were provided to the Board regarding topics that included:

o Forecast & Debt Capacity.

o Chief Financial Officer and the Chief Engineer presented on Capital Planning

Criteria and the financial impacts.

o Quarterly financial updates
Updated Overhead rates in compliance with Federal requirements. This is a very long and
challenging process and was accomplished because of the limited distractions and the fact
that we didn’t have to do a budget for july 1, 2020.
The audit was conducted in a virtual environment this year by Moss Adams. They had a
great process, and we were able to complete the audit by December 31, 2020 and file it
with the State of Oregon Audits Division by the deadline.
Submitted wildfire costs to FEMA for 75% reimbursement.

During 2020 the CRW costs related to COVID 19 were tracked for repayment from CARES
Act funding resulted in reimbursement of approximately $ 134,260 in covered expenses.

Looking Ahead: Finance, Accounting and Customer Service is responsible for ensuring the

financial stability of the District. We look for continuous improvement in responding to our
customers’ needs, sharing financial information internally (Board and other departments)
and externally {customers, bond holders, bankers, rating agencies and other interested
parties).

We will continue to generate valuable content for bill inserts to inform customers of their
water systems heyond our meters, encourage conservation, reduce customer leaks, and
provide financial and budgetary information.

We will implement a System Development Charges (SDC) update to ensure development
pays for itself through appropriate rates.

Identify a plan for additional investment in the District’s infrastructure in a manner that
ensures payment of obligations and meets all debt covenants.

Our People
Background: Providing high quality, safe drinking water to our customers can only he
accomplished by having a dedicated staff. To accomplish our mission, Clackamas River Water



has 41.8 budgeted full-time equivalents (FTE's). Most of the District’s employees are
represented by Clackamas River Water Employees Local 350-9, Oregon AFSCME Council 75.
Salary and benefits for these employees are governed by the collective bargaining
agreement approved by the Clackamas River Water Board of Commissioners.

Another key component is having trained staff that secure and maintain the skills necessary to
provide safe water and strong customer service. Qur Staff continues to renew, maintain, and
meet their required certifications; we also continue to provide development opportunities to
help retain qualified staff and minimize turnover.

COVID-19 Pandemic — The New Workplace

In spite of the unprecedented challenges from the COVID-19 pandemic this past year, District
staff performed their work and continued to quickly adapt, adjust, and comply even among
frequently changing directives from regional, state and federal health authorities for
managing a new workplace environment. The management team stayed informed on legal
and regulatory updates through daily notifications and weekly meetings and communicated
this to staff. Below are highlighted pandemic related activities for the year:

o Telework Plans for Staff: In adherence to the Governor’s Executive Order in March,
the District closed or limited public access to its facilities and nearly ane-half (1/2) of
District staff were assigned to telework from home. Because some CRW staff are
considered “critical infrastructure workers,” water treatment employees, field
distribution staff and customer service specialists continued to work on site under
physical distancing, face mask requirement and disinfection protocols. Functions
eligible to work from home were primarily administrative functions in support of
delivering drinking water. Based on operational demands, some administrative
employees were assigned a “hybrid” schedule - working 1 or 2 days on site and the
rest of the week from home, as needed. This is expected to continue until we are
notified of a change in guidance.

e Development of Policies and Protocols around the following:

o District and department workplace expectation policies and procedures for
COVID-19 exposure, infection or required isolation/quarantine events.

o Paid time off policies and procedures for reasons due to COVID-19.

o Guidance on frequently changing legal and regulatory updates and
requirements (OFLA, EEOC, ADA, OSHA, etc.).

o Provided COVID-19 80-HR Leave Bank.

2020 Key Accomplishments: In addition to the adjustments resuiting from the
pandemic, highlights of the major events impacting our employees included:
e Board approval of a 1-year extension to the 2017-2020 Collective Bargaining
Agreement.
¢ Conducted recruitment, selection, and onboarding for the Engineering Associate
and Water Works Summer Paid Intern positions.

Looking Ahead: Given pending retirements, a key focus will be to lay the groundwork for
succession planning including recruiting and retaining proficient staff. The current Collective
Bargaining Agreement is set to expire in 2021 so work on a successor agreement will also be
a focus.




Partnerships

Background: The District establishes partnerships with others to provide greater value to
customers and foster improved coordination. Clackamas River Water has used various types
of agreements to delineate service areas, construct joint projects, improve regional
effectiveness, sell additional water, and provide service to or receive service from other
water providers.

2020 Accomplishments:

* Work continued with the City of Oregon City on the withdrawal cleanup project.
Working with the City and the Department of Revenue, the process for withdrawing
properties that are not served by CRW was identified, an agreement on funding was
reached and the process of initiating the creation of survey maps was completed.

Looking Ahead: There are several cooperative agreements that Clackamas River Water will
want to consider pursuing to address outstanding issues or future opportunities. These
agreements will focus on water supply, service areas and coordination of services. Some of
the anticipated agreements would call on the District to:

» Develop a water supply agreement that will allow for additional water sales to
Sunrise Water Authority.

e Confirm the purpose of the Clackamas Regional Water Supply Commission (CRWSC).
its purpose is still evolving, and attention is needed to determine how best to
coordinate this partnership in a manner that provides value to both partners.

e Continue the agreement with City of Milwaukie for maintenance of service vehicles.

e Work with the City of Oregon City on the development of an agreement to address
remaining issues identified in the Joint Engineering Study.

Emergency Planning and Preparedness

Two emergency compliance efforts had a significant impact on CRW in 2020. The first was
compliance with the requirements of the American Water Infrastructure Act (AWIA}. Phase 1
involved completion of an extensive Risk and Resilience Assessment (RRA) before December 31,
2020. A consultant was hired to guide and support the effort and several workshops were held.
Phase 1 was finished prior to the deadline and the Environmental Protection Agency {EPA) was
provided the required certification of completion on December 28, 2020.

The second effort was emergency response and recovery to COVID 19, An Exposure Risk
Assessment was completed as required by a new OSHA COVID 19 temporary rule leading to
development of a CRW Infection Control Plan (ICP). The ICP will be integrated into the Districts
Continuity of Operations Plan (COOP} in 2021.

2020 Accomplishments:

e The Regional Water Providers Consortium {RWPC) Emergency Planning Committee (EPC)
grant project was completed with the RWPC for the procurement of fourteen {14} 1,200-
gallon plastic potable water tanks and 24 sets of hose ramps for deployment to CRW, City
of Portland, Lake Oswego, Beaverton, South Fark Water Board, and City of Gresham. The




purpose of the tanks and ramps are for emergency water distribution at sites around the
region after a disaster.

» National Incident Management System (NIMS) and Incident Command System (ICS)
Training: Based on the Districts NIMS/ICS training plan several managers and staff
completed ICS 300, intermediate ICS for Expanding Incidents, in February and March.

¢ New two-person emergency kits were purchased and placed in all CRW vehicles to replace
existing expiring kits stored in the vehicles.

¢ In September, the District responded to the impacts of the Riverside Fire which resulted in
area closures, evacuations of customers and staff from their homes, and system damage
hecause of high water draw for firefighting efforts.

e Aregional grant project to replace existing generators was proposed by CRW and in
November the RWPC received approval for an Urban Area Security Initiative (UASI) grant
project for 13 generators located in agency Water Treatment and Distribution Trailers.
Equipment is in the procurement process and delivery is expected in late spring of 2021.

s Safety: A new Hearing Conservation Program was developed joinily with our safety
representative from WHA Insurance and an OSHA consultant to support the existing CRW
Hearing Conservation Policy and to define roles, responsibilities and requirements as
required by Oregon OSHA.

s During 2020 staff completed several safety related courses on Safe Personnel, with some
on-site instructor lead training cancelled until 2021 due to COVID restrictions.

Looking Ahead:

¢ Phase 2 of the AWIA involves developing a CRW ‘All Hazards” Emergency Response Plan
(ERP) based on the results of the RRA. Phase 2 completion is expected in the first quarter
of 2021 with certification to the EPA required by lune 30, 2021.

e In September 2020, planning for expansion of the districts on-site fuel storage began
with the goal to improve District preparedness. Project completion is expected prior to
June 30, 2021.

Conclusion

The idea for a report that highlights annual accomplishments was a result of direction from
the Clackamas River Water Board of Commissioners and is referenced in the Board goals for
the general manager. This reportis intended to provide a “high level” overview of some of
the accomplishments of the District and provide a perspective of some of the “day to day”
type activities. The report also provides a glimpse into some of the items that the District
will be preparing to work on in the future. Information included in this report was provided
by Clackamas River Water staff.
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DRAFT MOTION N/A
EFFECTIVE DATE
PRINCIPAL STAFF Todd Heidgerken, GGeneral Manager
PERSON
BOARD ACTION None. For informational putposes only.
REQUESTED
DocuMENTS Presentation Slides
ATTACHED
Agenda Summary
BACKGROUND The Regional Water Providers Consortium (RWPC) is a collaborative and

coordinating organization that works to improve the planning and
management of municipal water supplies in the greater Portland region.
Formed in 1997, the RWPC works with its members in emergency
preparedness, water conservation and regional coordination.

The work of the RWPC is driven by three major focus areas:

*  Meeting water needs

» Emergency preparedness and resilience

e Strengthening regional partnerships
Clackamas River Water is a membet of the RWPC. Commissioner
Angier represents CRW on the RWPC Board and the general manager

serves on the RWPC Technical Committee.

An overview of the RWPC will be provided as part of this presentation.
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Regional Water
Providers Consorti
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REGIONAL WATER PROVIDERS CONSORTIUM

Who We Are

Consortium Members and Regional Water Sources
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Beaverton, City of
Clackamas River Water
Cornelius, City of

Forest Grove, City of
Gladstone, City of
Gresham, City of
Hillsboro, City of

Lake Oswego, City of
Milwaukie, City of
Newberg, City of

0Oak Lodge Water District
Portland, City of

Raleigh Water District
Rockwood Water PUD
Sandy, City of
Sherwood, City of

South Fork Water Board
Sunrise Water Authority
Tigard, City of

Troutdale, City of
Tualatin, City of

Tualatin Valley Water District
West Slope Water District
Wilsonville, City of
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About the Consortium

R e, e
Mission: To provide leadership in the planning, [ :ﬂ;ﬁ:’ggxﬂ
management, stewardship, and resiliency of drinking water ¢ : =
in the Portland metropolitan region. ‘ l
Executive Committee
a R
Strategic Focus Areas: |
* Meeting Water Needs Techalesl Comittee
Oversees implemertation of the
risy! morh andbadgel:
* Emergency Preparedness and e st
XE e Committee il
Resiliency
 Strengthening Regional Partnerships | I I
Emergency Communicator’s Conservation
Planning Network Committee
Committee (Public Infarmation Cosidinblas
implements Lve Statn implamentadion
Emergenty Shares eutresch efthe
sk, Preparedness hformation Contervalion
@ REG!ONALWATER PROVIDERS CONSORTIUM Program 3 rELOUTTES Program

About the Consortium, Continued

Benefits:

* Speak with a unified voice on water issues

* Learn from each other through an established network of peers
* Represent collective interests of members and their customers

* Save money and reduce risk by pooling resources and working together
around common goals

Funding:
* Membership dues

P
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Focus Area: Meeting Water Needs

Make best use of water resources by implementing:

* Multimedia campaigns focused on conservation,
source water protection, and value of water

* School assemblies and co-sponsorship of the
Children’s Clean Water Festival

* Workshops and events

* Meet state requirements for Water Management
and Conservation Plans

.

@ REG!ONALWATER PROVIDERS CONSORTIUM
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Focus Area: Meeting Water Needs, Continued

Provide programs and resources to help members:

* Increase accessibility of messaging and resources
to diverse audiences

* Print and digital resources focused on meeting
diverse needs of public

* Prepare population estimates and forecasts for
supply planning

* Learn about climate change and impacts to water
systems

P
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Focus Area: Emergency Preparedness and Resiliency

* Coordinate training, exercises, and drills

* Create and support mutual aid and data sharing
agreements

* Develop resources, studies, and tools to support
water provider preparedness
* For example, helped members meet regulatory
requirements for risk and resiliency and emergency
response planning under America’s Water
Infrastructure Act through training and resource
sharing

N+
]z REGIONALWATERPROVIDERS CONSORTIUM

Focus Area: Emergency Preparedness and Resiliency, Continued

* Apply for grants to support our work, buy equipment and conduct studies

* Promote public preparedness with multimedia campaigns and other
programming

person gad e
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Helping Others

* All members of the Consortium are
members of ORWARN: the Oregon
Water/Wastewater Agency Response
Network

* Members deployed water distribution
equipment to Salem during their
water quality event in 2018

i
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Focus Area: Strengthening Regional Partnerships

* Expand awareness of Consortium and
its value

* Build strong community relationships

* Be trusted source for drinking water
related information

* Facilitate network of peers
* Legislative advocacy

s
@! REG!ONALWATERPROVIDERS CONSORTIUM
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B

Drinking Water Advisory Tool

3 Viho is my water provider?
123 Neightornood >t Q

¥ Find out which water provider
serves your address

v Check here for boil water and
other emergency notices

10
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Emergency Water Equipment Drill

September 26, 2019

104 Participants from 25 Agencies
Drill Objectives:

* Exercise regional water treatment and distribution
equipment

* Identify gaps, issues, and opportunities to learn
from each other

* Mentor and train new staff

* Practice interoperable communication by using
radios to communicate with each other

* Use the Incident Command System (ICS) to plan
and implement exercise objectives

S,
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Makeover of Regionalh2o0.org

* Better site navigation

* ADA compliant i Toilet leaks waste

-
. L . = more than water.
* More information in Spanish

* Built in scalability for multiple screen
sizes

Drinking Mater b 2vsary Yool

* More user-friendly ST

* Updated member page

s
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Increased Spanish Language Outreach

Conservation and Emergency Preparedness Messaging
in Espanol

* Television ads and interviews

* Three e-newsletters

* Radio ads

* Social media ads and web content

* Reviewed by staff and community partners for cultural
competency

e
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COVID-19 Response

* “Your Water is Safe to Drink” messaging campaign :
delivered via web, social media ads, and radio ads in Your'water Is safe
multiple safe harbor languages to drink.

* Moved all meetings to virtual format LearnMora

* Served as forum for regional information and resource
sharing

F"‘ "s‘
@ REGIONALWATER PROVIDERS CONSORTIUM
e

14



4/1/2021

Consortium Staff

(from left to right)

Patty Burk - Management Analyst
Bonny Cushman - Outreach Coordinator
Rebecca Geisen - Managing Director
Riley Berger - Program Specialist
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regionalH20.org

ﬂ 1120 SW 5t Avenue #405 | Portland, OR 97204

\. 503-823-7528

)E( rwpcinfo@portlandoregon.gov
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Commissioner Reports and Reimbursement Requests
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NO MOTION REQUIRED

PRINCIPAL STAFF
PERSON

BoARD ACTION
REQUESTED

DoCcUMENTS
ATTACHED

BACKGROUND

ANALYSIS

STAFFE
RECOMMENDATION

April 8, 2021

Board of Commissioners

Comtnissioner Communications

Agenda Summary

None

None
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