CLACKAMAS RIVER WATER
BOARD OF COMMISSIONERS :
REGULAR MEETING Clackamas River Water
Held at 16770 SE 82" Dr. Clackamas, OR 97015
This Meeting will have both an in person and remote option for attending
September 8, 2022 at 6:00pm
AGENDA
Public Comment: If there is a member of the public that wishes to address the Board, they ate
encoutaged to submit a request through email to kholzgang(@crwater.com no later than 4pm the day of
the meeting.

Members of the public are welcome to speak for a maximum of three minutes, citizens must state their
name, address, if they are a customer or not for the record. Public comment provided at the beginning of
the agenda will be reserved for comment on agenda items, special presentations, letters, and complaints.
Public comment as listed at the esd of the agenda will be for the purpose of “wrapping up” any
remaining concerns.

Anyone who wishes to attend the meeting remotely may do so by internet at
https://us02web.zoom.us/i/86766698759 ot by calling the following number 1-253-215-8782 and join
meeting/867 6669 8759#%. Passcode: 649106

REGULAR BOARD MEETING @ 6:00pm

Call to Order, Pledge of Allegiance and Roll Call - Sherry French, President
a. Approval of the Agenda

Public Comment (see bine box at the top of the agenda)

Consent Agenda
CA-1: Gross Payroll and Accounts Paid: August 2022— Jason Kirkpatrick, Chief Financial
Officer

CA-2: Cash Position and Transfers: August 2022— Jason Kirkpatrick, Chief Financial Officer
Informational Reports

1. Debt Covenant Compliance Reporting for FY 2022 -Including Analysis of the Year’s
Revenue and Expenditures- Jason Kirkpatrick, Chief Financial Officer

2. Management Report — Todd Heidgerken, General Manager
3. Public Comment (see bine box at the top of the agenda)

Commissioner Business
4. Commissioner Reports and Reimbursements

Adjourn regular meeting

The meeting location is accessible to persons with disabilities. A request for accommodations for persons
with disabilities should be made at least 48 hours before the meeting to Adora Campbell (503) 722-9226.




Agenda Item —

CLACKAMAS RIVER WATER CA-1
REGULAR BOARD MEETING
September 8, 2022

SUBJECT Gross Payroll and Accounts Paid

DRAFT MOTION Move to approve the consent agenda items as presented

EFFECTIVE DATE September 8, 2022

PRINCIPAL STAFFE Jason Kirkpatrick, Chief Financial Officer

PERSON

BOARD ACTION Acknowledge receipt of information as part of the approval of the consent

REQUESTED agenda.

DOCUMENTS 1) Earnings Statements for August 2022, Payrolls — 2 payrolls - $198,358.60

ATTACHED 2) Monthly Check History for August 2022 - $784,438.10 (net)
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Agenda Item —

CLACKAMAS RIVER WATER CA-2
REGULAR BOARD MEETING
September 8, 2022
SUBJECT Cash Position and Transfets
DRAFT MOTION Move to approve the consent agenda
EFFECTIVE DATE September 8, 2022
PRINCIPAL STAFF Jason Kitkpatrick, CFO
PERSON
BOARD ACTION Approve the consent agenda items.
REQUESTED
DOCUMENTS None
ATTACHED
Agenda Summary
BACKGROUND Cash and Investment Position as of August 31, 2022, is:
General
Checking LGIP Total
Balance as of 7/31/2022 § 6,507,539 § 15665766 $ 22,173,305
Cash receipts 1,027,762 20,988 1,048,750
Payroli {198,359} (198,359)
A/P checks (784,438) (784,438)

Bond and other electronic payments -

Transfers between accounts -

Balance as of 8/31/2022 § 6,552,505 § 15,686,754 $ 22,239 259

September 8, 2022 Agenda Iem CA-2 Page 7 of 1



Agenda Item -1

CLACKAMAS RIVER WATER
REGULAR BOARD MEETING
September 8, 2022
SUBJECT Debt Covenant Compliance Reporting for FY 2021- Including Analysis of the
Year’s Revenue and Expenditures
PRINCIPAL STAFF Jason Kitkpatrick, Chief Financial Officer
_PERSON
DOCUMENTS Exhibit A - Rate Covenant Repozt on the 2016 Revenue Bonds
ATTACHED
Agenda Summary
BACKGROUND CRW has incurred debt as a result of issuing Water Revenue Bonds in

2016. As part of out financial responsibility, we will annually report to
the Boatd the status of our debt coverage. The debt coverage looks at
the district’s net revenues and our ability to pay our revenue bond debt.

Per Resolution 4-2000 Master Water Revenue Bond Section 5.2 requites
measuting two levels of coverage. Section 5.3 details who and how the
information is to be provided. Resolution 05-2010 First Supplemental
Resolution, Section E 4, requires compliance with Resolution 4-2000.

The Rate Covenant Report on 2016 Revenue Bonds demonstrates
compliance with Resolution 4-2000 Section 5.2 measuring the two levels
of coverage.

As noted in the attached letter to the Board, the CRW coverage is well

above the minimum covenant requirements which highlights our sound
financial position.

September 8, 2022 Agenda Item 1 Page 1 of 1



Clackamas River Water

September 8, 2022 EXHBIT A
Board of Commissioners:
Re: Debt Covenant Report for 2016 Revenue Bonds

As an Authorized Officer identified in the 2016 Revenue Bond documentation, I am
reporting to you per the bond covenants. This report demonstrates CRW’s compliance to
Section 5.2 of Resolution 4-2000 Master Water Revenue Bond Resolution authorizing the
bond issue.

Section 5.2 requires measuring two levels of coverage. Section 5.3 details who and how the
information is to be provided. CRW’s year end June 30, 2022, unaudited financial
statements are:

Unaudited

Gross Revenues $16,114,875
Operating Expenses $ 9,304,366
Net Revenues $ 6,810,509
Rate Stabilization Reserve Funds $ -0-

Stabilized Net Revenue $ 6,810,509
SDCs & interest $ 766,800
Debt Service - 2016 $ 1,238,000

For the year ending June 30, 2022, CRW Stabilized Net Revenues were equal to 550%
(covenant requires 125%) of the year’s annual debt service. This is calculated by dividing
the year’s debt service into Gross Revenues that have been reduced by operating expenses
and the Net Revenues being reduced by transfers to a stabilization account or increased by
transfers from it. In this case, operating expenses do not include capital costs, depreciation,
debt service or similar expenses.

Also, for the year ending June 30, 2022, CRW Net Revenues minus system development
charges and interest earnings were equal to 488% (covenant requires 100%) of the year’s
annual debt service. This varies only from the first test by the ratio target, the exclusion of
SDCs and related interest earnings in the calculation.

This information will be maintained as part of the necessary subsequent disclosures to
investors, financial institutions, and other interested parties.

Jason Kirkpatrick
Chief financial Officer

16770 SE 82nd Drive 503.722.9220 Providing high quality, safe drinking water for our customers
Clackamas, OR 97015-2439 www.crwater.com



| Agenda Item — 2
CLACKAMAS RIVER WATER

REGULAR BOARD MEETING

September 8, 2022

SUBJECT Management Repott

PRINCIPAL STAFF Todd Heidgerken
PERSON

DOCUMENTS
ATTACHED

Table of Contents
The Management Report will have two sections: (A) an overview of GM

and Staff activity during the month; (B) informational articles (when
available)

A. Management Report

B. Iaformational articles or Materials -INone at this time

September 8, 2022 Agenda Item 2 Page I of 4




Agenda Item — 2

CLACKAMAS RIVER WATER
REGULAR BOARD MEETING
September 8, 2022
SUBJECT Management Repott
PRINCIPAL STAFF Todd Heidgerken
PERSON
BOARD ACTION None
REQUESTED

A. Management Report

September 8, 2022

1.

Communications:
Monthly Report — The monthly report will be provided to the
Board separately and posted on the CRW Website.

Fitch Ratings Upgrades CRW Bond Rating to “AA*: Fitch
Ratings recently released its results and upgraded CRW’s Bond
Rating from “AA-“ to “AA”. Fitch Ratings notes that the upgrade
and “stable” outlook reflects the strong performance in fiscal year
2021 that continues the trend of improvement to CRW’s financial
profile.

The upgraded rating was released after Fitch Ratings reviewed
CRW financial information and evaluated planning efforts.
Specifically, Fitch Ratings noted CRW’s planning efforts that have
been useful in identifying priorities and providing greater clarity
regarding capital needs. The analysis looks at factors that include
Revenue Defensibility, Operating Risks, and Financial Profile.
Fitch Rating provided positive comments on CRW’s performance
in these areas.

The upgrade is valuable in helping to position CRW to get mote
favorable rates when it is time to borrow money for additional
capital investments. The complete press release issued by Fitch
Ratings can be accessed at: https://bit.ly/3wHWjVM

Down the River Cleanup Event - The 19th Annual Down the
River Cleanup will be held on Sunday, September 11th. Riverside
Park is once again one of the sites where you can volunteer. Pre-
registration is required and you can register at:
https://bitly/3R1n7sd

Agenda Item 2 Page 2 of 4



September 8, 2022

4. Miscellaneous Intergovernmental Activities:

Regional Water Providets Consottium (RWPC) Technical
Committee Meeting — The next RWIPC Technical Committee
meeting will be held on September 7. A repott from this meeting
will be included in the October Management Repott.

Oak Lodge Water Services (QLWS) Authority Mapping Project —
CRW staff have been assisting OLWS with mapping needs related
to their Authority formation process. CRW staff is wrapping up
this wotk and coordination with the Oregon Department of
Revenue (DOR). A big thank you to Betty Johnson who is
coordinating with DOR and OLWS to produce the desired maps.

. Emergency Management Update:

Great Shakeout Drill/Exercises: October 20, 2022 — All employees
will be participating in the life safety drill at 9am to Duck, Cover,
and Hold; followed by building evacuation and accounting for
employee safety. Additional activities for Incident Management
Team and Suppott team members will occur from 10-11 and 11-2.

. Safety Update:

CRW has recently reviewed the status of its numerous fire
extinguishers to make sure they were up to date and functional. As
part of this review process, it was noted that in a couple of
mnstances we should have a different type of extinguisher available
to address oxidizer type fires. Given that some chemicals used to
treat water are oxidizers, CRW will be installing 2.5-gallon water
extinguishets at the 90 street and Hattan Road pump stations and
the chlorine building at the Water ‘Treatment Plant. Additionally,
these locations will be receiving fresh new chemical warning
diamonds for the fences and exteriors of pump stations.

. Secutrity Update:

Tracking visitors entering CRW facilities is a focus in September. A

standard operating procedure (SOP) is being developed and will be

shared and discussed at the September All Staff meeting. The

guidance describes the following types:

Vendois with work orders on CRW assets

Suppliers delivering materials to CRW sites

Delivery services (UPS, Amazon, FedEx)

Professional collaboration partners attending meetings with
CRW staff

E. Candidates for CRW employment

F. CRW Board meetings public attendees

COoOwp

As part of the Risk and Resilience Assessment’s findings, out
secutity program continues to shore up gaps and is part of our
compliance with the American Water Infrastructure Act of 2018,

Agenda Item 2 Page 3 of 4



September 8, 2022

8. Looking Ahead:

¢ The SDAQO Summer Conference will be held at the Salem
Convention Center on September 15. The all-day event will
include trainings and an awards banquet. Donn Bunyard will be
presented the Outstanding Special District Service Award for an
Employee during the banquet.

¢ The agenda preparation meeting for the October Board Meeting
will be held on September 28 at 12:30pm

® The Septembesr Wotk Session has been canceled.

® The Clackamas River Water Providers Watershed Toutr 1s
scheduled for Saturday, October 1. This year’s tour will be a
float from Carver Park to Clackamette Park. Participants will get
a river view perspective of drinking water intakes, restoration
projects and other features of the lower portion of the
Clackamas River. The tour goes from 8 am to 3 pm and space
is Hmited.

¢ A Management T'eam Leadership Training will be held all day
on October 5-6.

¢ The October Board meeting will be held on Thursday, October
13 at 6pm

Agenda Item 2 Page 4 of 4



Agenda Item — 4

CLACKAMAS RIVER WATER
REGULAR BOARD MEETING
September 8, 2022
SUBJECT Commissioner Reports and Reimbursement Requests
DRAFT MOTION NO MOTION REQUIRED
EFFECTIVE DATE
PRINCIPAL STAFF Boeard of Commissionets
PERSON
BOARD ACTION Commissioner Communications
REQUESTED
DOCUMENTS ¢  Commissioner Reimbursement Requests
ATTACHED
Agenda Summary
BACKGROUND

None

September 8, 2022 Agenda Iens 4 Page 1 of 1



CLACKAMAS RIVER WATER

Commissloner Request for Relmbursement

Month _July 2022 Commlssioner’s Name Naomi Angier
Please Print
Date Meetings Amount
CRW Regular Board Meeting — $ 50.00
CRW Werk Sesslon $
Miscellaneous Mesting $
‘Agenda setting meeting $.50.00
$
$
Total $ 100.00
Date Meals
$_
&
$ .
$
Tatal §
Date Mileage *
$ 10168
$
$
&
$
$
Total$_
Date Motei/Hotel Lodging **
$
$
$
$
Total$
Date Miscelianeous ***
B
$
$
Total §
* Mileage $. per mila
ax Ladglng blits must be attached In suppart of relmblirsement request Total Expenses  §
M Miscellaneous expenses lo be supported wilh bifls whare posslble Adjustments $

Amount Due Commissioners $100. 00

I hereby cerlily under penalfles of perjury and other laws regarding falsificatlon of records andfor officlal miscanduct, the above
request for reimbursement to be accurate and complete and further certify that | am authorized to receive re!mbursemsnt as paif of
my authotized duties as a CRW commisslonaer,

Respactfully submitted__
Commissioner's Signature

For Accounting:

Payroll: Taxable § Non-Taxable § entered P/R __
Accounts Payable: VENDOR# ACCT# 01,601.5730 AMOUNT & Entered A/P
Board: Relmbursemenl as of
ﬂz Sp-27-
V CFC Dale

YAAD-Admbnisiration\AD-01 Board of Commissiotiers\AD-03-06 General Correspondence - 05 yrs\Reimbursements\Commisslon Reimbursentent forms.doc



CLACKAMAS RIVER WATER

Commissioner Request for Reimbursement

Month July 2022 Commissioner's Name Sherry French
Please Print
Date Meetings Amount
CRW Regular Board Meeting — 7/14 $ 50
CRW Work Session 3
Miscellaneous Meeting  C4 717 $50
7/190ak Lodge $50
7/28 Agenda $50
7/27 Suntise $50
Total $ 250
Date Meals
$
$
$
$
Total $
DPate Mileage *
$
$
$
$
$
$
Total §
Date Motel/Hotel Lodging **
$
$
3
5
Total $
Date Miscellaneous ***
$
$
$
Total $
* Mileage §. permile
** Lodging bills must be attached in support of reimbursement request Total Expenses $
b Miscellaneous expenses to be supported wilh bills where possibls Adjustments

Amount Due Commissioners $ 250

| hereby certify under penalties of perjury and other laws regarding falsification of records and/or official misconduct, the above
request for reimbursement to be accurate and complete and further cerlify that | am authorized to recelve reimbursement as par of

my authorized duties as a CRW commissioner. sh F h
Respectfully submitted ©NEMY Frenc

Commissioner's Signature

For Accounting:
Payroll: Taxable § Non-Taxable § entered P/R
Accounts Payable: VENDOR # ACCT#.01.601.5730 AMOUNT § Entered A/P

Board: Reimbursement as of

CFO Date

YAAD-AdministralionAD-03 Board of Commissioners\AD-03-08 General Information-BOARD\Reimbursements\Comimission Reimbursement form-single
page.doc




CLACKAMAS RIVER WATER

Commissioner Request for Reimbursement

w7 T A .
Month /4’@*’ 4 C/Srf Commissioner's Name éj)oé’ Af)é/é / /'5( /4 5/"(*’/
=7 Please Print
Date Meetings ;P Amount
CRW Reqular Board Meeting — /4&” “qee s Z/ //, o O B0
CRW Work Session U 7 $
Miscellaneous Meeting 3
$
$
$
)
Total $ DO ¢
Date Meals
i $
$
$
$
Total §
Date Mieage *
$
$§
$
$
$
$
Tolal §
Date Motei/Hotel Lodging **
3
$
$
$
Total $
Date Miscellaneous ***
3
$
$
Total $
* Miteage $. per mile - Yo le)
o Lodging bilis must be attached in support of reimbursement requast Total Expenses $ S0
Ha Miscellaneous expenses lo be supported with bills where possible Adjustments $

Amount Due Commissioners §

E hareby cerlify under penalties of perjury and other laws regarding falsification of records and/or official misconduct, the above
request for reimbursement to be accurate and complete and further certify that | am aut yofri;;:d 1e‘recrewe reimb ?ﬂem as pari of

Corhmlssmners Signature

my authorized duties as a CRW commissioner. -
Respecifully submuttedéff{/@/ % p ey /Za

For Accounting:
Payroll: Taxable § Non-Taxable § entered P/R

Accounts Payable; VENDOR # ACCT#01.601.5730 AMOUNT $ Entered A/P
Board: Reimbursement as of

CFO Date

YAD-Administratio\AD-03 Board of Commissioners\AD-03-08 General Information-BOA RD\Reimbursements\Commission Reimbitrsement forum- -single
page.doc
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