








Exhibit A 
 

 

CLACKAMAS RIVER WATER 
 

RESOLUTION No. 04-2021 
 
A RESOLUTION FOR ADOPTING THE BUDGET AND MAKING APPROPRIATIONS FOR 

CLACKAMAS RIVER WATER FOR THE 2021-2023 BIENNIUM 
 
 
WHEREAS, pursuant to the requirements of ORS Chapter 294, the Board of 
Commissioners for Clackamas River Water is required to adopt the budget and make 
appropriations for the District for the 2021-2023 biennial period; and, 
 
WHEREAS, on April 22, 2021, following public notice and meetings thereon, the duly 
appointed and authorized Budget Committee approved the biennial budget proposed 
for the 2021-2023 period, on file at the District office, and recommended adoption by 
the Board of Commissioners; and,  
 
WHEREAS on April 22, 2021, Clackamas River Water has the authority to levy taxes 
and that the Budget Committee declared No Tax Levy be imposed on the ratepayers 
of Clackamas River Water for the 2021-2023 period; and, 
  
WHEREAS, on June 10, 2021, the Board of Commissioners held the Budget Hearing 
following public notice thereon as required by ORS 294.453. 
 
BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF CLACKAMAS RIVER 
WATER THAT:  
  
Section 1:  The Board of Commissioners of Clackamas River Water hereby adopts the 
biennial budget as approved by the Budget Committee and modified by the Board of 
Commissioners to include an addition of $116,300 to Capital Outlay appropriation in 
the General Fund and for BN 2021-2023 in the total sum of $64,207,900 now on file 
at the district office as required by ORS 294.556. 
 
Section 2: That the amounts for the biennium beginning July 1, 2021, and for the 
purposes shown below are hereby appropriated as follows: 
 

GENERAL FUND 
Appropriations: 
 Personnel Services $   12,073,300 
 Materials & Services 9,490,700 
 Capital Outlay   1,799,300 
 Interfund Transfers  6,477,000
 Operating Contingency       1,000,000 
Appropriation Total (General Fund) $ 30,840,300 



 

 

 
(Continued on next page) 

 
CAPITAL RESERVE FUND 

 Interfund Transfers Appropriation $ 6,288,000 
 

CAPITAL IMPROVEMENT PROJECTS FUND 
 Capital Outlay Appropriation $ 6,288,000 
     

CRWSC ACTIVITY FUND 
Appropriations: 
 Personnel Services $   136,000 
 Materials & Services 92,600 
 Interfund Transfers  1,850,000 
 Appropriation Total (CRWSC Activity Fund) $ 2,078,600 
 

REVENUE BOND FUND 
  Debt Service Appropriation $ 2,477,000 
 
TOTAL APPROPRIATIONS: $ 47,971,900 
Unappropriated Ending Fund and Reserved for  
     Future Expenditures  $16,236,000 
Total Budget $ 64,207,900  
  

Section 3: The General Manager or his designee shall file with Clackamas County and 
Oregon Department of Revenue information as required by ORS 294.458. 
  
This resolution shall be deemed effective upon adoption.  This resolution ADOPTED by 
the Clackamas River Water Board of Commissioners on this 10th day of June 2021. 
 
 
       

_ 
                                            ______   

    Sheryl French, Board President  
 
 
 
                                                      
    Naomi Angier, Board Secretary 

 

 



FORM LB-1 

Telephone: 722-9220

Actual Amount Adopted Budget Approved Budget
Prior Biennium 2017 - 2019 This Biennium 2019 - 2021 Next Biennium 2021 - 2023

33,999,003 16,731,000 19,213,000
34,188,750 16,243,275 14,614,000
32,382,010 31,013,100 30,380,900

100,569,763 63,987,375 64,207,900

9,199,171 11,540,600 12,209,300
6,812,526 9,000,200 9,583,300

24,817,425 8,181,000 7,971,000
3,385,750 3,390,675 2,477,000

34,188,750 16,243,275 14,615,000
750,000 750,000 1,000,000

21,416,141 14,881,625 16,352,300
100,569,763 63,987,375 64,207,900

2,797,440 4,915,100 4,922,800
6.2 5.8 6.8

6,338,465 7,425,100 7,962,400
10.0 10.0 11.0

3,699,561 6,479,400 7,238,600
11.0 18.0 18.0

1,689,583 0 0
6.0 0.0 0.0

2,486,356 2,851,000 3,123,200
8.0 8.0 8.0

247,639 281,200 228,600
0.0 0.0 0.0

83,310,719 42,035,575 40,732,300
0.0 0.0 0.0

100,569,763 63,987,375 64,207,900
41.2 41.8 43.8

LONG TERM DEBT

Other Bonds
     Total

150-504-073-2 (Rev. 11-18)

Unappropriated Ending Balance and Reserved for Future Expenditure

Interfund Transfers / Internal Service Reimbursements

Water Resources Department

Name of Organizational Unit or Program 

Contingencies

Capital Outlay
Debt Service

System Operations Department
     FTE

All Other Resources Except Current Year Property Taxes

FINANCIAL SUMMARY - REQUIREMENTS AND FULL-TIME EQUIVALENT EMPLOYEES (FTE) BY ORGANIZATIONAL UNIT OR PROGRAM *

     Total Resources 

FINANCIAL SUMMARY - REQUIREMENTS BY OBJECT CLASSIFICATION

     FTE

Personnel Services
Materials and Services

      FTE

     FTE
CRWSC Activity Fund
     FTE

STATEMENT OF CHANGES IN ACTIVITIES and SOURCES OF FINANCING *

           Total FTE
     Total Requirements

$18,115,000

Estimated Debt Outstanding Estimated Debt Authorized, But 

Not Allocated to Organizational Unit or Program

$21,885,000

     Total Requirements

Finance, Accounting and Customer Services Department

     FTE for that unit or program

$18,115,000

 Not Incurred on July 1

Administration Department

STATEMENT OF INDEBTEDNESS

$21,885,000

Engineering Department
     FTE

     FTE

on July 1.

Clackamas River Water began biennial budgeting effective July 1, 2015. This is the District's fourth biennial budget. The total 2021-2023 biennial budget is up by 
.34%, or $220,525, over the 2019-2021 adopted biennial budget.                                                                                                                            Resources: The District's 
beginning fund balance increased by $2,482,000, 14.8% from the 2019-2021 biennium. Interfund transfers decrease 10.0%, or $1,629,275 over the 2019-2021 
adopted budget as a reduction in funding requirements for capital improvement projects. Other resources decrease 2.0% due to reduced interest earnings on 
investments offset by increase in water rates and sales. This budget includes the eighth year of the eight-year rate plan. A rate hearing is anticipated in fiscal 
year 2022.                                                                                                                                                  Requirements: Debt Service decreased due to paying in full one of our 
two debt issues. Transfers are also lower because of the reduced debt and reduced capital outlay. These reductions are offset by increases in personnel services 
due to additional staffing requirements  and materials and services.                                                                                                                                                                                                                     
FTE's: The total FTE's increase by 2 from the 2019-2021 biennium. An additional full-time position for Public Outreach/Communications will be filled in fiscal year 
2022 and an additional water treatment plant operator position will be filled in fiscal year 2023.                 

                         NOTICE OF BUDGET HEARING               

FINANCIAL SUMMARY - RESOURCES

Beginning Fund Balance/Net Working Capital

TOTAL OF ALL FUNDS

Contact: Sheryl French Email: sfrench@crwater.com

Interfund Transfers

A public meeting of the Clackamas River Water Board of Commissioners will be held on June 10, 2021 at 6:00 pm via Zoom at https://us02web.zoom.us/j/81571191199 
passcode 247481. The purpose of this meeting is to discuss the budget for the biennium beginning July 1, 2021 as approved by the Clackamas River Water Budget 
Committee.  A summary of the budget is presented below. A copy of the budget may be inspected online at WWW.CRWATER.COM. This budget is for a biennial budget 



GENERAL FUND DETAILED REQUIREMENTS

LB 31

Description of

BN 15-17 BN 17-19 BN 19-21 Resources and Requirements APPROVED INCREASE PERCENT

ACTUAL ACTUAL BUDGET BUDGET (DECREASE) CHANGE

Personnel Services:

5,469,915$        5,842,559$        6,753,800$        Salaries $7,496,200 742,400$        10.99%

2,945,450          3,213,319          4,654,500          Benefits and taxes 4,577,100          (77,400)           -1.66%

8,415,365$        9,055,877$        11,408,300$      PERSONNEL SERVICES TOTAL 12,073,300$      665,000$        5.83%

Materials & Services:

310,854            334,585            342,900            Customer Services 478,800            135,900          39.63%

531,895            705,165            809,700            Equipment 972,100            162,400          20.06%

456,340            481,805            699,300            Facilities & Security 797,000            97,700            13.97%

407,522            750,446            935,500            General Administration 1,046,900          111,400          11.91%

294,853            355,866            363,600            Materials 423,000            59,400            16.34%

124,502            105,989            170,900            Office 171,700            800                 0.47%

207,469            157,529            308,600            Other Support Costs 350,600            42,000            13.61%

(408,516)           (970,198)           (530,600)           Overhead Reimbursement (CIP Fund) (643,700)           (113,100)         21.32%

1,492,216          1,258,020          1,911,600          Professional & Contracted Services 1,821,600          (90,000)           -4.71%

1,376,890          1,451,296          1,753,400          Utilities 1,857,400          104,000          5.93%

2,343,429          2,077,680          2,086,400          Water Purchases & Treatment 2,215,300          128,900          6.18%

7,137,454          6,708,182          8,851,300          MATERIALS & SERVICES TOTAL 9,490,700          639,400          7.22%

Capital Outlay:

6,505                143,272            250,000            Land -                    (250,000)         -100.00%

312,499            300,582            248,000            Improvements 950,000            702,000          283.06%

350,826            153,825            294,600            Vehicles 172,200            (122,400)         -41.55%

73,959              506,550            384,200            General Equipment & Tools 328,000            (56,200)           -14.63%

7,850                57,989              -                    Laboratory Equipment -                    -                  N/A

23,330              42,148              84,200              Computer Equipment 82,800              (1,400)             -1.66%

37,547              42,982              150,000            Other 150,000            -                  0.00%

812,516            1,247,347          1,411,000          CAPITAL OUTLAY TOTAL 1,683,000          272,000          19.28%

16,365,335        17,011,406        21,670,600        DEPARTMENT TOTALS 23,247,000        1,576,400       7.27%

Transfers & Contingency:

2,290,277          3,385,750          3,390,675          To Revenue Bond Fund 2,477,000          (913,675)         -26.95%

-                    -                    -                    To CRWSC Activity Fund -                    -                  N/A

4,000,000          4,000,000          4,000,000          To Capital Reserve Fund 4,000,000          -                  0.00%

-                    -                    750,000            General Operating Contingency 1,000,000          250,000          33.33%

6,290,277          7,385,750          8,140,675          TRANSFERS & CONTINGENCY TOTAL 7,477,000          (663,675)         -8.15%

5,553,965          7,735,747          4,280,425          UNAPPROPRIATED FUND BALANCE 4,553,500          273,075          6.38%

28,209,577$      32,132,903$      34,091,700$      TOTAL GENERAL FUND BUDGET 35,277,500$      1,185,800$     3.48%

The Board of Commissioners adopted Resolution No. 05-2015 authorizing biennial budgeting beginning July 1, 2015.

HISTORICAL DATA BIENNIAL BUDGET FOR 2021-2023
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