
Index of the Work Session 05.28.2024 

Page 1 of 2 

CLACKAMAS RIVER WATER BOARD OF COMMISSIONERS 
BOARD WORK SESSION 

 May 28, 2024 
 

COMMISSIONERS PRESENT: STAFF PRESENT: 

Sherry French, President   Todd Heidgerken, General Manager 
Naomi Angier 
Tessah Danel, Secretary 
Rusty Garrison 

Karin Holzgang, Executive Assistant to the Board 

Bob Rubitschun, Treasurer 
  

 
CRW Employees: IT Manager, Kham Keobounnam; 
Chief Engineer, Adam Bjornstedt 

 
COMMISSIONERS ABSENT: 0 
 

 

  
  

VISITORS:  Bob Steringer (CRW Legal Counsel), Shawn Spargo (Kennedy Jenks-Consultant) 
 
Call Work Session to Order  

Commissioner French called the meeting to order at 3:30 pm. Roll call was taken 
 

1. Emergency Power Study  (See attached) 
Purpose of the Study-assess CRW facilities for emergency backup power needs for 
remote sites. 
Scope- review existing records and conduct site visits & Hazards assessment & 
prioritization – Reviewed following data 

• Natural hazards mitigation plan 

• Risk & Resilience assessment 

• Water System Mater plan 

• Potential sites identified 

• Review of as-builts 
   
                              Key Findings 

• Seismic/earthquake is highest hazard risk 

• RRA ranked assets by risk 

• Harmony PS is redundant to 90th St. PS 

• Well #1 not critical 

• Aligned with Oregon Resilience plan goals 

• 12 CRW facility sites were assessed. 
                              Considered generator need assessment questions in order to create a ranking of sites 
 
Commissioner Angier- asked about the two projects in the next biennium that would create redundancy to 
the Holly Ln PS (Bradley Rd. PS and transmission main).  Asked if the need and site location identified for 
generators (emergency power) had a time frame for the projects (still in planning for timing of projects) 
Commissioner Danel- asked if there was the possibility for FEMA to identify grant funding for the installation 
of the generators? (possible).   
Commissioner Garrison- asked about the number of backup generators (the District has 2 mounted 
portable generators and Hattan Rd PS has a permanent generator on site). 
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2. CRW Board Policy Update Review 
The Board previously reviewed the draft Board Policy at the April 22 Work Session.  
The suggested edits provided during the work session have been included in the next 
draft for review at the current work session.   
Commissioner Rubitschun expressed concerns with the use of the word “comply” in 
the Board Policy Receipt acknowledgment form included in the draft policy.  
Concerned with the difficulty of consistently applying equitably.  Commissioner 
Rubitschun provided suggested draft language (attached).  Commissioner Angier 
suggested the original proposed language has the same implications as the language 
provided by Commissioner Rubitschun.  Commissioner Garrison reiterated that there 
is little enforcement power for the Board for situations that occur with fellow Board 
members.  Suggested that the use of the SDAO language has been reviewed and 
tested. 

3. Commissioner Communications- none 
4. General Manager Update 

• Kacie Davidson joined the Customer Service Specialist team last week 
 
 
Public Comment: none 
 
Open meeting is adjourned at 4:37pm and the Board will convene Executive Session 
 

1. Discuss information or records that are exempt by law from public inspection pursuant to ORS 
192.660 (2) (f) and 192.355 (9) (a) and ORS 40.225 

2. To review and evaluate the performance of an officer, employee, or staff member if the person 
does not request an open meeting. ORS 192.660(2)(i). 

3. To conduct deliberations with persons designated by the governing body to carry on labor 
negotiations ORS 192.660 (2) (d) 
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• Purpose of the Study

• Background Data Review & Findings

• Overview of Sites

• Critical Vulnerability Analysis

• Site Details

Agenda
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• Purpose: Assess CRW facilities for emergency backup power needs

• Study funded by FEMA HMGP Grant

• Scope:

o Review of existing records and site visits 

o Hazards Assessment & Prioritization
▪ Vulnerability Assessment

▪ Site Plan and Cost Estimates

▪ Criteria Development and Prioritization

Project Overview 
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Background Data Review
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Data Review 

o Natural Hazards Mitigation Plan
• County GIS - Landslides

o Risk and Resiliency Assessment
▪ Water System Map to determine which 

sites are backed up.

o Water System Master Plan & 
Operational Records

▪ Acquire data on pumping system/reservoir 
capacities

o Potential Sites Identified
▪ Out of 12 sites, prioritized 5 potential

o As-builts
▪ Verified existing condtions

▪ Confirmed site features
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Key Findings

• Seismic/Earthquake is highest hazard risk

• RRA ranked assets by risk

o Allowed rapid screening for sites below 
the risk threshold

o 5 of 12 sites were eliminated

• Harmony PS is redundant to 90th St PS 
(emergency only)

• Well #1 deemed not critical

• Aligned with Oregon Resilience Plan goals
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Overview of Sites
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• 90th St Pump Station

• Mather Reservoir

• Glen Oak Pump Station

• Holly Lane Pump Station

• Redland Pump Station

• Beavercreek Reservoirs and Pump Station

• Otty Reservoirs

• Barlow Crest Pump Station

• Henrici Reservoirs

• Well #1

• System Operations Facility

CRW Facilities Assessed
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• North Area

o Otty Reservoirs

o Harmony PS

o 90th PS

o Mather Reservoir

o 152nd Reservoir

North Sites
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• South Area

o Barlow Crest Reservoir & PS

o Well No. 1

o Holly Lane PS

o Redland PS

o Glen Oak PS

o Henrici Reservoirs

o Beavercreek Reservoirs

South Sites
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Critical Vulnerability Analysis
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• History of Power Outage?  (Yes / No)

• Equipment Condition?  (Good / Needs Improvement)

• Near-Term Planned Improvements? (Yes / No)
• Can an existing CRWD portable generator support this site? (Yes/No)

• Serves Critical Facilities/Customers? (Yes / No)

• Can CRWD respond quickly enough to maintain Levels of Service? (Yes / No)

• Facility capacity and demand level during summer? (0-8hrs, 8 hrs+)

• Is there reservoir/pump redundancy? (Yes / No)

• Is another agency affected by the facility outage? (Yes / No)

Generator Need Assessment Questions
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Ranking 
of Sites
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Site Details
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90th Pump 
Station
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Beavercreek 
Reservoirs
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Holly Lane 
Pump 
Station
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Glen Oak 
Pump 
Station
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Barlow 
Crest 
Pump 

Station & 
Reservoir
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