CLACKAMAS RIVER WATER
BOARD OF COMMISSIONERS
REGULAR MEETING & EXECUTIVE SESSION ‘
Held at 16770 SE 82" Dr. Clackamas, OR 97015 Clackamas River Water
This Meeting will have both an in person and remote option for attending
June 13, 2024 at 6:00pm
AGENDA
Public Comment: If a member of the public wishes to address the Board during a meeting, they are
encouraged to inform Board staff through email to kholzgang@crwater.com no later than 4pm the day of the
meeting. If a person will attend the meeting through Zoom and wishes to provide public comment, prior
notice to kholzgang@crwater.com no later than 4pm on the day of the meeting is required in order to ensure
access. The notice should include the following information: (1) Full name; (2) Address/City/ZIP; (3) Email
address or phone number to be used to access the Zoom meeting, so it can be unmuted; (4)
District/Organization/Public; and (5) Topic of your public comment and or specific agenda item you wish to
speak on.

Members of the public are welcome to speak for a maximum of three minutes during a time designated on
the agenda for public comment. The speaker must state their name, address, and if they are a customer or
not for the record. Public comment provided at the beginning of the agenda will be reserved for comment on
agenda items, special presentations, letters, and complaints. Public comment as listed at the ¢nd of the agenda
will be for the purpose of “wrapping up” any remaining concerns.

Anyone who wishes to attend the meeting remotely may do so by internet at
https://us02web.zoom.us/j/81936011874 ot by calling the following number 1-253-215-8782 and join
meeting/ 81936011874#. Passcode: 516826

REGULAR BOARD MEETING @ 6:00pm

Call to Otder, Pledge of Allegiance and Roll Call - Sherry French, President
a. Approval of the Agenda

Public Comment (see blne box at the top of the agenda)

Consent Agenda
CA-1: Gross Payroll and Accounts Paid: May 2024

CA-2: Cash & Investment Ending Balances Report

CA-3: Consider Approval of Contract Amendment with Cascade Columbia Exceeding
the General Managers Signature Authority

Action Items

1. Resolution 06-2024: A Resolution Establishing Retail Water Rates, System
Development Charges, Miscellaneous Fees and Charges For Services — Todd Heidgerken,
General Manager

. Consider First Reading, By Title Only, of Resolution 07-2024 Updating Board Policy-
Todd Heidgerken, General Manager & C. Robert Steringer, CRW Legal Counsel

. Consider Approval of Resolution 08-2024 Approve Utility Billing Bad Debt Write-Off
for FY 2023-2024 Uncollectible Water Bills- Todd Heidgerken, General Manager

. Consider Resolution 09-2024- Updating the Wholesale Water Rates Charged to North
Clackamas County Water Commission (NCCWC)- Todd Heidgerken, General Manager

Next Page



mailto:kholzgang@crwater.com
mailto:kholzgang@crwater.com
https://us02web.zoom.us/j/81936011874
tel:+1%20253%20215%208782

5. Consider Approval of Contract Extension with Madrone Technology for IT Support,
Equipment & Subscriptions Exceeding the General Managers Signature Authority-Todd
Heidgerken, General Manager

6. Consider Approval of the Intergovernmental Agreement (IGA) Extension Between
CRW and Clackamas River Water Providers (CRWP) for or Emergency Management
Coordination Services- Todd Heidgerken, General Manager & Beth McGinnis, Emergency Manager

7. Consider Approval of Contract with S 2 Contractors for Paving Services Exceeding the
General Managers Signature Authority- Todd Heidgerken, General ManagerDETETED

Informational Repotrts

8. Management Report — Todd Heidgerken, General Manager
9. Public Comment (see blue box at the top of the agenda)

Commissioner Business
10. Commissioner Reports and Reimbursements

11. Election of Board officers- CRW Board of Commissioners

Adjourn regular meeting

EXECUTIVE SESSION- will start immediately following the regular meeting

1. Discuss information or records that are exempt by law from public inspection pursuant to ORS
192.660 (2) (f) and 192.355 (9) (a) and ORS 40.225

To conduct deliberations with persons designated by the governing body to negotiate real
property transactions. 192.660 (2) (e)

To conduct deliberations with persons designated by the governing body to carry on labor
negotiations ORS 192.660 (2) (d)

The meeting location is accessible to persons with disabilities. A request for accommodations for persons
with disabilities should be made at least 48 hours before the meeting to Adora Campbell (503) 722-9226.




Agenda Item —
CLACKAMAS RIVER WATER CA-1

REGULAR BOARD MEETING

June 13, 2024

SUBJECT Gtross Payroll and Accounts Paid
DRAFT MOTION Move to approve the consent agenda items as presented
EFFECTIVE DATE June 13, 2024
PRINCIPAL STAFF
PERSON
BOARD ACTION Acknowledge receipt of information as part of the approval of the consent
REQUESTED agenda.
DOCUMENTS 1) Eatnings Statements for Aptil 2024, Payrolls — 3 regular payrolls - $435,163
ATTACHED 2) Monthly Check History for May 2024 - $881,381 (net)

June 13, 2024 Apgenda Item CA-1 Page 1 of 1
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WEEK 18 BATCH 8252 42 PAYS

0 Employees With Overflow Statement Earnings Statement

0 Overflow Statement 1 Total Statement

First No. Last No. Total
Checks: ADPCHECK ADPCHECK 00000000000
Vouchers: 00000180001 00000180042 00000000011

Total Vouchers Bypassed: 00000
Total Checks Bypassed: 00000 SEAT 312 TOTAL DOCUMENT

CLACKAMAS RIVER WATE
LOCATION 0002

CHECK STUFFING, RECONCILIATION

142999.31 GROSS
90180.51 NET PAY (INCLUDING ALL DEPOSITS)
14051.59 FEDERAL TAX
8655.97 SOCIAL SECURITY
2024.35 MEDICARE
.00 MEDICARE SURTAX
.00 SUIDI/FLIMLI TAX
8630.41 STATE TAX
.00 LOCAL TAX
109636.99 DEDUCTIONS
.00 NET CHECK

SEAT COMPANY CODE 312
CLACKAMAS RIVER WATE
TOTAL DOCUMENT
LOCATION 0002

NON-NEGOTIABLE -VOID - NON-NEGOTIABLE
NON-NEGOTIABLE - VOID - NON-NEGOTIABLE
NON-NEGOTIABLE -VOID - NON-NEGOTIABLE
NON-NEGOTIABLE -VOID - NON-NEGOTIABLE
NON-NEGOTIABLE -VOID - NON-NEGOTIABLE
NON-NEGOTIABLE -VOID - NON-NEGOTIABLE
NON-NEGOTIABLE -VOID - NON-NEGOTIABLE
NON-NEGOTIABLE -VOID - NON-NEGOTIABLE
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WEEK 20 BATCH 8513 42 PAYS
0 Employees With Overflow Statement Earnings Statement
0 Overflow Statement 1 Total Statement
First No. Last No. Total
Checks: ADPCHECK ADPCHECK 00000000000

Vouchers: 00000204001 00000204042 00000000011

Total Vouchers Bypassed: 00000
Total Checks Bypassed: 00000 SEAT 312 TOTAL DOCUMENT

CLACKAMAS RIVER WATE
LOCATION 0002

CHECK STUFFING, RECONCILIATION

149524.12 GROSS
87394.57 NET PAY (INCLUDING ALL DEPOSITS)
15377.85 FEDERAL TAX
9065.15 SOCIAL SECURITY
2120.10 MEDICARE
.00 MEDICARE SURTAX
.00 SUIDIFLUMLI TAX
9159.38 STATE TAX
.00 LOCAL TAX
113801.64 DEDUCTIONS
.00 NET CHECK

SEAT COMPANY CODE 312
CLACKAMAS RIVER WATE
TOTAL DOCUMENT
LOCATION 0002

NON-NEGOTIABLE -VOID - NON-NEGOTIABLE
NON-NEGOTIABLE -VOID - NON-NEGOTIABLE
NON-NEGOTIABLE -VOID - NON-NEGOTIABLE
NON-NEGOTIABLE -VOID - NON-NEGOTIABLE
NON-NEGOTIABLE -VOID - NON-NEGOTIABLE
NON-NEGOTIABLE -VOID - NON-NEGOTIABLE
NON-NEGOTIABLE -VOID - NON-NEGOTIABLE
NON-NEGOTIABLE -VOID - NON-NEGOTIABLE
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WEEK 22 BATCH 8792 44 PAYS

0 Employees With Overflow Statement Earnings Statement

0 Overflow Statement 1 Total Statement

First No. Last No. Total
Checks: ADPCHECK ADPCHECK 00000000000
Vouchers: 00000224001 00000224044 00000000013

Total Vouchers Bypassed: 00000
Total Checks Bypassed: 00000 SEAT 312 TOTAL DOCUMENT

CLACKAMAS RIVER WATE
LOCATION 0002

CHECK STUFFING, RECONCILIATION

142639.18 GROSS
92556.37 NET PAY (INCLUDING ALL DEPOSITS)
14606.07 FEDERAL TAX
8838.95 SOCIAL SECURITY
2067.15 MEDICARE
.00 MEDICARE SURTAX
.00 SUIDI/FLI/MLI TAX
8880.97 STATE TAX
.00 LOCAL TAX
108246.04 DEDUCTIONS
.00 NET CHECK

SEAT COMPANY CODE 312
CLACKAMAS RIVER WATE
TOTAL DOCUMENT
LOCATION 0002

NON-NEGOTIABLE -VOID - NON-NEGOTIABLE
NON-NEGOTIABLE -VOID - NON-NEGOTIABLE
NON-NEGOTIABLE -VOID - NON-NEGOTIABLE
NON-NEGOTIABLE -VOID - NON-NEGOTIABLE
NON-NEGOTIABLE -VOID - NON-NEGOTIABLE
NON-NEGOTIABLE -VOID - NON-NEGOTIABLE
NON-NEGOTIABLE - VOID - NON-NEGOTIABLE
NON-NEGOTIABLE -VOID - NON-NEGOTIABLE
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Agenda Item —

CLACKAMAS RIVER WATER CA-2
REGULAR BOARD MEETING
June 13, 2024
SUBJECT Cash & Investment Ending Balances Report
DRAFT MOTION Move to approve the consent agenda
EFFECTIVE DATE June 13, 2024
PRINCIPAL STAFF
PERSON
BOARD ACTION Apptrove the consent agenda items.
REQUESTED
DOCUMENTS None
ATTACHED
Agenda Summary
BACKGROUND
Clackamas River Water
Cash & Investment Ending Balances by Month
FY 2024
US Bank LGIP LGIP
General interest Interest
Checking LGIP Total Earnings Rate
July $ 7,003,421 $ 19,201,790 $ 26,205,211 $ 66,723 4.11%
Aug $ 7,229,010 $ 19,273,810  $ 26,502,820 $ 72,020 4.42%
Sept $ 8,455,698 $ 19,347,156  $ 27,802,854 $ 73,346 4.63%
Oct S 3,076,682 $ 24,445,249 S 27,521,931 S 98,094 4.90%
Nov S 3,664,569 $ 24,545,709 S 28,210,278 $ 100,400 5.00%
Dec S 1,834,249 $ 26,656,520 S 28,490,769 $ 110,811 5.00%
Jan S 1,893,738 $ 26,769,394 S 28,663,132 $ 112,874 5.00%
Feb S 1,826,691 $ 26,879,690 $ 28,706,381 $ 110,296 5.20%
Mar $ 2,110,418 $ 26,998,078 S 29,108,496 $ 118,388 5.20%
Apr S 707,639 $ 27,113,152 $ 27,820,791 $ 115,074 5.20%
May S 1,024,726 $ 27,232,568 S 28,257,294 $ 119,416 5.20%
June 13, 2024 Agenda Iren CA-2 Page 7 of 1




Agenda Item —

CLACKAMAS RIVER WATER CA-3
REGULAR BOARD MEETING
June 13, 2024
SUBJECT Consider Approval of Contract Amendment with Cascade Columbia
Exceeding the General Managers Signature Authority
DRAFT MOTION I move to approve the contract amendment with Cascade Columbia for the
Not To Exceed Amount of $115,000; and authotize the General Manager
to sign the completed contract.
EFFECTIVE DATE June 13, 2024
PRINCIPAL STAFE
PERSON
BOARD ACTION The Boatd is requested to approve the contract amendment with Cascade
REQUESTED Columbia for water treatment chemicals for the not to exceed amount of
$115,000.
DOCUMENTS None
ATTACHED
Agenda Summary
BACKGROUND The existing contract with Cascade Columbia was entered into effective
August 1, 2023. Cascade Columbia Distributing supplies necessaty chemicals
to CRW fot watet treatment. Since the commencement of the cutrent
contract term there has been an increase in the cost of chemical supplies due
to market demand. ‘
Cascade Columbia has been a reliable supplier of the necessaty water
ANALYSIS treatment chemicals and has been timely in their delivery and provided a
quality product that meets the needs of CRW.
Approve the amendment of the contract with a Not-to-Exceed amount
STAFF of $115,000 for water treatment chemicals with Cascade Columbia
RECOMMENDATION Distributing.

June 13, 2024

Agenda Item CA-3 Page 1 of 1




CLACKAMAS RIVER WATER

Agenda Item — 1

REGULAR BOARD MEETING

June 13, 2024

SUBJECT

Resolution No. 06-2024 — A Resolution Establishing Retail Water Rates,
System Development Charges, Miscellaneous Fees and Charges For
Services

DRAFT MOTION Move to approve Resolution No. 06-2024 updating Clackamas River Water
Rates, SDCs, Fees, and Charges
EFFECTIVE DATE July 1, 2024, unless otherwise noted in the Rates, Fees, and Chatges
Document
PRINCIPAL STAFF Todd Heidgerken, General Manager
PERSON
BOARD ACTION Consider Resolution No. 6-2024 updating Clackamas River Water Rates,
REQUESTED SDCs, Fees, and Charges
DOCUMENTS Exhibit A - Resolution No. 06-2024 that includes the “Rates, Fees and
ATTACHED Charges” document that is refetenced as Exhibit A in the Resolution
Exhibit B — Compatison of fees and charges that are proposed for change.
Agenda Summary
BACKGROUND The District updates its Rates, Fees, and Charges document annually and posts

June 13, 2024

it to the CRW website. This Resolution No. 06-2024 updates the document
effective July 1, 2024, unless otherwise noted.

On May 15, 2024, the Board of Commissioners conducted a rate hearing
ptoposing a two-year rate plan, with an increase of 5.5% in each year, effective
September 1% of 2024 and 2025. Those rates are included in Resolution 06-
2024.

System Development Chatges (SDCs) are updated annually to reflect increases
in the Engineering News Record (ENR) Construction Cost Index (CCI). The
updated Rates, Fees, and Charges document updates the SDCs based on the
ENR CCIL

Other Miscellaneous Fees and Chatges for Setvices are reviewed annually to
establish the fees or charges associated with other services or fees that the
District administers. New vehicles are added, and sutplus vehicles are deleted
from the list.

Agenda Item 1 Page 1 of 1



CLACKAMAS RIVER WATER
RESOLUTION 06-2024
A RESOLUTION ESTABLISHING RETAIL WATER RATES,
SYSTEM DEVELOPMENT CHARGES,
MISCELLANEOUS FEES, AND CHARGES FOR SERVICES

WHEREAS, the CRW Board of Commissioners is responsible for setting water rates for CRW'’s
customers, and

WHEREAS, Ordinance 01-2021 provides that the rates for direct retail water service shall be
updated annually as reflected in a Rates, Fees, and Charges document approved by the
Clackamas River Water Board of Commissioners (the “Board”); and

WHEREAS, the Board adopted Resolution 12-2023 on May 11, 2023, which adopted a Rates,
Fees, and Charges document establishing CRW's direct retail water rates, updated system
development charges, and schedule of fees and charges for various services the district
provides; and

WHEREAS, the Board previously adopted Ordinance 03-2021 establishing system
development charges ("SDCs") and providing for them to be modified annually consistent
with the Engineering News Record (ENR) Construction Cost Index (CCI); and

WHEREAS, a public hearing and presentation of proposed rate increase for direct retail water
service was held May 15, 2024; and

WHEREAS, pursuant to the provisions of ORS 264.312, notice of said public hearing and the
purpose thereof was given by mailing a notice of hearing to the patrons of the District in
accordance with the requirement of said statute.

NOW THEREFORE BE IT RESOLVED by the Clackamas River Water Board of Commissioners
that:

1. The “Rates, Fees, and Charges” document attached as Exhibit A to this resolution is
approved. The effective dates of specific rates, fees, and charges are as set out in the
adopted “Rates, SDCs, Fees, and Charges” document.

2. The rates, fees, and charges adopted by Resolution 12-2023 shall remain in effect until
the effective dates for such rates, fees, and charges set forth in the “Rates, SDCs, Fees, and
Charges” document attached as Exhibit A and adopted by this resolution.

ADOPTED by the Clackamas River Water Board of Commissioners on this 13" day of June
2024.

Sherry French, President

Tessah Danel, Secretary

04272816-1



EXHIBIT A

CLACKAMAS RIVER WATER
RATES, FEES, AND CHARGES

Clackamas River Water

Effective: July 1, 2024
(unless otherwise noted)



CLACKAMAS RIVER WATER
RATES, FEES, AND CHARGES
Water Rates Effective Date: 9/1/2024

Fee Variance and Waiver Statement

Based upon an unusual circumstance or event, demonstrated hardship, or public benefit, the General Manager
is authorized to waive or decrease a fee(s) or charge(s) in a particular matter or establish a fee not yet
authorized in this document. When a new fee is established by the General Manager it may be incorporated
into the Ordinance. It shall be communicated to the Board of Commissioners in writing to allow opportunity
for comment.

Any request for a waiver or reduction must be in writing.

Water Rates

The billing cycle for water customers in Cycle 1, 2 and 3 shall be for a two-month period billed at the end of
the even months (February, April, June, August, October, and December), due and payable on the 15th of the
odd months (January, March, May, July, September, and November), and delinquent on the 25th of that
month.

The billing cycle for water customers in Cycle 4 (commercial & industrial accounts, North of river) shall be for
a two-month period billed at the end of the odd months (January, March, May, July, September and
November), due and payable on the 15th of the even months (February, April, June, August, October and
December) and delinquent on the 25th of that month.

Cycle 1 and 2, in general, are residential customers North of the Clackamas River. Cycle 3 are customers
South of the Clackamas River. Cycle 4, in general, are commercial or industrial customers North of the
Clackamas River.

A late charge of $5 or 5% of balances greater than $100 will be assessed after the 25th of the month due.
The late fee becomes part of the total user charge due for the water utility.

Deposit: A $40 deposit may be charged for accounts on the shut off list, with an additional $10 charged for
each subsequent delinquency up to a maximum of $300 for residential customers and up to a maximum of
$400 for commercial customers. Accounts with property in foreclosure may be charged a higher initial deposit
at the District's discretion.
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Clackamas River Water

System Development Charge Calculation Table

Effective July 1, 2024

ENR Factor 1.003905
Ordinance 01-2022 (1)
Meter MCE 2024 2024 Total
Size Weighting SDC SDC SDC
(Inches) Factor Reimbursement Improvement Charges
Full 3/4 1.00 4,313 6,327 10,639
1 1.67 7,190 10,545 17,735
11/2 3.33 14,380 21,093 35,473
2 5.33 23,008 33,744 56,752
3 10.60 46,015 67,489 113,504
4 16.67 71,900 105,450 177,350
6 33.33 143,798 210,901 354,700
8 53.33 230,078 337,442 567,520
10 76.67 330,738 485,072 815,810
12 112.50 485,321 711,792 1,197,113
1 Originating Ordinance updating methodology 02-2021, supersedes Ordinance 1-97
2 SDCs calculated on most recent Engineering News Record Construction Cost Index for Seattle.
ENR CClI Calculation: Index Factor
Seattle WA December 2022 15115.33 1.000000
Seattle WA December 2023 15174.36 1.003905

Engineering News Records (ENR)
Construction Cost Index (CCl)
Meter Capacity Equivalents (MCE)
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CLACKAMAS RIVER WATER
Miscellaneous Fees and Charges

Domestic Service Installation:

7/1/2024
Water Rates Effective Date: 9/1/2024

Meter Drop-in (Existing Service Assembly)

3/4" or 1" Standard Meter $350
3/4" or 1" Meter w/Automatic Meter Reader (AMR) $600
1-1/2" or 2" Meter $1,300
Full Service Install T™O
Service Relocation T™O
Service Upgrade T™MO
Service Abandonment T™MO
Engineering Services:
Fire Service Review
Fire Hydrant T™O
Relocate Fire Hydrant T™O
Fire Service T™MO
Specification (CRW projects) TMO
Plan Check/Inspection (deposit required based on cost estimat: TMO
Field Flow Testing T™MO
General Hydraulic Modeling T™MO

Meter Test (If results are within AWWA standards)

TMO with $150 Minimum

Water Quality Test T™O

Bacterial Test:

Other water provider Per IGA/MOU
Other requests T™MO

Public Records:

Minimum Charge for Labor $25.00
Copies (per page) $0.10
Electronic Records CD or DVD readily available $10
Other Requested Services T™MO
Document Charges TMO

Annual Finanical Report (CAFR)* $25
Budget Document® $25

* Available at www.crwater.com
Waivers, reductions, exemptions
Per General Manager discretion

Cross Connection

must be written request

Late compliance test reporting
Disconnect penalty
Non-compliance penalty

$25
$100
up to $500/day



CLACKAMAS RIVER WATER
Miscellaneous Fees and Charges

Utility fees and penalties

7/1/2024
Water Rates Effective Date: 9/1/2024

Penalty Fee

Disconnect Fee

NSF Fee

After Hours (Non-emergency) Call Out

$5 or 5% of balance in excess of $100
$50

$35

TMO with $340 minimum

Removing, Obstructing Access, or Tampering / Interfering with the Meter or Distribution System:
(meter, fire hydrant, vault, valve, or any other part of the CRW water system)

Broken/Tampered Lock

Removing, Obstructing Access, or Tampering

with the Meter or Distribution System:
Deposit for Delinquent Account:

Residential

Commercial

Right-of-Way Usage Fee:

$200

TMO with $300 minimum

$300/ maximum
$400/ maximum

City of Oregon City
Resolution No. 13-26 11/15/2013 www.orcity.org
City of Happy Valley
Resolution No.16-13 7/1/2016 www.happyvalleyor.gov

Fire Hydrant Use - Unauthorized:

$0.25/2-month billing period

$0.07/2-month billing period

Unauthorized Fire Hydrant & Other Equipment Use $1,000
Non-approved Tank/Truck Use $1,000
Use of Water without a Permit $600
Fire Hydrant Use - Authorized:
Fire Hydrant Water Usage Permit:
Permit Fee (1 day) $150
Permit Fee (up to 4 months) annual $200
Permit Renewal Fee (up to 4 months) $25
- 2 renewals maximum
Security/Damage Deposit $2,400
Meter Fee (annual) $100
Usage (Reporting Required, $15 monthly minimum) Commercial Block 2 rate, $15 monthly minimum billing
Non-Reporting Penalty $ 50/Month

Late Exchange Fee (Hydrant meter)

Temporary Service

$ 150/Month

Standard Temporary Service (up to 120 days)

Standard Irrigation Service for Stormwater Facilities (per permit
or up to 3 years)

Temporary Service Extension (up to 120 days for standard, 1
year for Irrigation Services)

Other Fees & Charges:

$500 + Service Install + Estimated Abandonment Fee
$500 + Service Install + Estimated Abandonment Fee

$200 + Adjusted Abandonment Fee

Damaged Service/Property

Research

TMO

TMO



CLACKAMAS RIVER WATER

Equipment and Vehicle Rates for Job Costing Effective Date: July 1, 2024
Equipment/Vehicle Current
Year Number Hourly Rate
Trailer
Trailmax T-12-UR Vehicle Hauler 2001 300 $ 15.75
Trailmax 20 ton-Trailer 2001 400 $ 42.00
Trailmax 20 ton-Trailer 1992 201 $ 42.00
Eagerbeaver Shoring Trailer 1991 202 $ 36.75
Trailmax GEMST Service Trailer T-16-T 2017 500 $ 21.00
Port-A-Potty Trailer #1 1999 205 $15.75
Port-A-Potty Trailer #2 1999 206 $15.75
Port-A-Potty w/ Hand Wash Trailer #3 2022 207 $21.00
Generator
Multi-quip Generator and Trailer 40KW 1989 927 $ 60.00
Onan Diesel Generator 250KW 1994 931 §$ 100.00
Miller Generator/Welder 1990 933 § 20.00
Onan Diesel Generator 250KW 1998 934 $ 100.00
Multi-quip Generator and Trailer 40KW 1990 928 §$ 60.00
Miscellaneous Tools
Yanmar Excavator - Mini/Attachments 2006 07-E1000 $ 52.50
Speed Shoring Shield Box 8 X 8 1994 950 $ 21.00
Speed Shoring Shield Box 8 X 8 1992 951 $ 21.00
Asphalt/Concrete Saw 2018 18-003 $ 52.50
Toyota Fork Lift 2019 F19 $ 36.75
John Deere 410L Backhoe 2020 20-1000 $ 68.25
Vac-Trailer Valve Box Cleaner 2022 1470 $ 68.25
John Deere 344L Front End Loader 2022 22-1000 $ 68.25
Dump Truck
5YD. GMC. 1994 2200 $ 57.75
10 YD. Freightliner 1996 2300 $ 73.50
5 YD Frieghtliner 2020 2400 $ 57.75
12 YD Freightliner 2021 2500 $ 73.50
Van
Ford Transit Van 350 2020 20-100 $ 26.25



CLACKAMAS RIVER WATER

Equipment and Vehicle Rates for Job Costing Effective Date: July 1, 2024
Equipment/Vehicle Current
Year Number Hourly Rate
Pickup
Toyota T-100 4 X 4 1998 1001 $ 26.25
Toyota Tacoma 4X4 2006 07-200 $ 26.25
Toyota Tacoma 4X4 2015 15-100 $ 26.25
Toyota Tacoma 4X4 2015 15-200 $ 26.25
Toyota Tacoma 4X4 2015 15-300 $ 26.25
Toyota Tacoma 4X4 2015 15-400 $ 26.25
Toyota Tacoma 4X4 2015 15-500 $ 26.25
Toyota Tacoma 4X4 2021 21-200 $ 26.25
Ford F-150 4X4 2018 18-100 § 26.25
Ford F-150 4X4 2020 20-200 $ 26.25
Service Truck
Ford F-350 4-Wheel/Clubcab 2007 07-300 $ 36.75
Freightliner M2 106 2016 15-600 $ 68.25
Ford F550 Valve Maintenance 2018 18-200 $ 52.50
Ford F550 2 yard dump bed 2022 21-300 $ 52.50
Ford F550 Hydrant Maintenance 2023 23-100 $ 52.50
Automobiles
Ford Explorer 2015 15-700 $ 26.25
Misc. Equipment
Plunge Saw w/ Pump and Accessories (Hyd) 2013 Emergency TMO
Non-Emergency $ 36.75
Plunge Saw and Accessories (Gas) 2013 Emergency T™O
Non-Emergency $ 26.25
Hurricane Water Purification System 2013 Emergency TMO
Non-Emergency TMO
Overland Pipe System (E-600) 2014 Emergency TMO
Non-Emergency T™MO
Water Treatment Trailer (E-200) 2014 Emergency TMO
Non-Emergency TMO
Water Distribution Trailer (E-100) 2012 Emergency T™MO
Non-Emergency TMO
Variable Message System Trailer (E-400) 2017 Emergency TMO
Non-Emergency $ 15.75
Variable Message System Trailer (E-500) 2017 Emergency TMO
Non-Emergency $ 15.75
TEREX Genie Light Plant 2019 Emergency TMO
Non-Emergency $ 26.25



CLACKAMAS RIVER WATER Fees and Charges: Notes

AWWA - American Water Works Association

CCI - Construction Cost Index

ENR - Engineering News Record

ERU - Equivalent Residential Unit

NSF - Non-sufficient funds

SDC - System Development Charges

TMO - Time, Materials and Overhead

Minimum charge for non-emergency after hours calls - $340

Time - Employee labor including overhead - straight time if during
regular business hours and time and a half if after hours.

Materials are charged at actual cost.

Overhead is 39.3% of labor charged.

Example:
Old Rates
CRW Position $  66.26 hourly rate $ 67.53
$  99.39 overtime rate $ 101.30
39.3% overhead rate 38.2%
Straight time plus overhead $ 9227 $ 93.35
After hours rate plus overhead $  138.490 $ 140.02



~ Clackamas River Water
Direct Retail Water Rates

The Equipment and Vehicle rate was increased by 5% from the previous hourly rate (see sample below).

=
i

EXHIBIT B

Equipment and Vehicle Rates for Job Costing

Equipment and Vehicle Rate

Effective Date

Equipment/Vehicle Current

Misc. Fees and Charges remained the same except for the following:

July 1, 2023 2024 Proposed

Year Number Hourly Rate 2024 Proposed

Trailer

Trailmax T-12-UR Vehicle Hauler 2001 300 $ 15.00 $ 15.75
Trailmax 20 ton-Trailer 2001 400 $ 40.00 § 42.00
Trailmax 20 ton-Trailer 1992 201 $ 40.00 $ 42.00
Eagerbeaver Shoring Trailer 1991 202 $ 3500 $ 36.75
Trailmax GEMST Service Trailer T-16-T 2017 500 $ 20.00 $ 21,00
Port-A-Polty Trailer #1 1999 205 $15.00 $ 15.75
Port-A-Potty Trailer #2 1999 206 $15.00 § 15.75
Port-A-Potly w/ Hand Wash Trailer #3 2022 207 $20.00 $ 21.00

Misc. Fees and Charges
Miscelaneous Fees and Charges 172023 2024 Proposed

Utiiity fees and penalties

After Hours (Non-emergency) Call Out

Fire Hydrant Use - Authorized

TMO with $325 minimum  TMO with $340 minimum

Security/Damage Deposit
Temporary Senvice

$1.400

Standard Temporary Service (up to 120 days)
Standard Irrigation Service for Stormwater Faciities (per
pemiit or up to 3 years)

Temporary Service Extension {up to 120 days for standard,

year for lrrigation Services)

$500 + Service Instak + Estimated Abandonment Fee
$500 + Service Instal + Estimated Abandonment Fee

$200 + Adjusted Abandonment Fee

$240

Effective Date: 9/1/2023 Proposed 9/1/2024 Proposed 9/1/2025
Bi-Monthly
Domestic Service Bi-montlhly Fire Bi-Monthly Domestic Bi-montlhly Fire Bi-Monthly Domestic Bi-montlhly Fire
Meter Size (Inches) Charges Service Service Charges Service Service Charges Service
Full 3/4 $ 6425 § 67.25 $ 6778 $ 70.95 $ 7151 § 74.85
1 88.39 67.25 93.25 70.95 98.38 74.85
1172 126.30 80.44 133.25 84.86 140.58 89.53
2 17417 95.83 183.75 101.10 193.86 106.66
3 272.34 136.24 287.32 143.73 303.12 151.64
4 418.95 217.11 441.99 229.05 466.30 241.65
6 785.19 378.88 828.38 399.72 873.94 421.70
8 1,774.66 541.04 1,872.27 570.80 1,975.24 602.19
10 2,791.85 864.96 2,945.40 912.53 3,107.40 962.72
12 3,373.09 1,067.15 3,558.61 1,125.84 3,754.33 1,187.76
Residential Commodity Charge Residential Commodity Charge
Volume Rate 9/1/23 Proposed Rate 9/1/24 Proposed Rate 9/1/25
Block 1 1-4 $ 274 $ 2.89 $
Block 2 5-8 $ 3.04 $ 3.21 $ 3.38
Block 3 9-24 $ 3.63 $ 3.83 $ 4.04
Block 4 258&up $ 4.62 $ 4.87 $ 5.14
Multi-Family, Commercial & Industrial
Volume Rate 9/1/23 Proposed Rate 9/1/24 Proposed Rate 9/1/25
Block 1 c $ 3.36 $ 3.54 $ 374
Block 2 d $ 4.20 $ 4.43 $ 4.67
R e System Development Charge $
Meter MCE 2023 2023 Total 2024 2024 Total
Size Weighting sDC sDC sDC SDC sDC sDC
| (Inches) Factor Reimt it | it Charges Reimbursement Imp t Charges
Full 3/4 1.00 4,296 6,302 10,698 4,313 6,327 10,639
1 1.67 7,162 10,504 17,666 7,190 10,545 174,735
112 3.33 14,324 21,011 35,335 14,380 21,093 35473
2 533 22,918 33,613 56,531 23,008 33,744 56,752
3 10.60 45,836 67,226 113,062 46,015 67,489 113,504
4 16.67 71,620 105,040 176,660 71,900 105450 177,350
6 3333 143,239 210,081 353,320 143,798 210,901 354,700
8 53.33 229,183 336,129 565,312 230,078 337442 567,520
10 76.67 329,451 483,185 812,636 330,738 485,072 815,810
12 112.50 483,433 709,023 1.192,456 485321 711,792 1,197,113
§ Overhead Rate
Old Rates
CRVY Position 66,26 hourly rate 3 67.53 Minlmum charge tor non-emergency atter hours calls - $340
99,39 overtime rate s 101,30
Time - Employee labor including overhead - straight time if during
39.3% overhead rate 38.2% regular business hours and time and a half if after hours.
Strofoht tnie plus overhead iRt 2 e Materials are charged at actual cost.
After hours rate plus overhead $ 13840 5 140,02



CLACKAMAS RIVER WATER

Agenda Item — 2

REGULAR BOARD MEETING

June 13, 2024

SUBJECT Consider First Reading, By Title Only, of Resolution 07-2024, Amending

Board Policy
DRAFT MOTION Move the Board Conduct a first reading by title only of Resolution 07-2024
Amending Board Policies
EFFECTIVE DATE

PRINCIPAL STAFF Todd Heidgerken, General Manager

PERSON C. Robett Stetinget, CRW General Counsel

BOARD ACTION The Board will be asked to conduct a first reading by title only of Resolution

REQUESTED 07-2024

DOCUMENTS Resolution 7-2024

ATTACHED CRW Boatd Policy -Redline Version

Agenda Summary

BACKGROUND CRW Board Policies were last fully updated in 2013. Since that adoption
there have been updates to sections of the rules, but a full review and
update has not occurred since 2013. Legal Counsel provided the General
Manager and Executive Assistant with an initial update to review and
discuss. Edits and comments wete incotpotated in the draft and then the
draft was discussed and reviewed with the Agenda Setting Committee. The
draft was discussed with the full Boatd at the April 22, 2024, and May 28,
2024, Board Wotk Sessions. Legal Counsel incorporated comments
obtained from the Board Work Sessions into the attached draft for final
approval by the Board.

STAFF Conduct a first reading by title only of Resolution 07-2024 amending Board

RECOMMENDATION Policy

June 13, 2024
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CLACKAMAS RIVER WATER
RESOLUTION 07-2024
A RESOLUTION AMENDING CRW BOARD POLICIES

WHEREAS, Regular Meetings were called by the Board of Commissioners of Clackamas River
Water (District) on June 13, 2024, and July 18, 2024; and

WHEREAS, pursuant to the provisions of ORS 192.640, notice of said regular meetings and the
purpose thereof was given in accordance with the requirements of said statute; and

WHEREAS, this resolution was given aa first reading by title only at the Board of
Commissioners’ meeting on June 13, 2024; and

WHEREAS, after consideration the Board of Commissioners finds that the Clackamas River
Water Board Policies should be substantially revised and restated to account for changes in
applicable laws, to account for changes in Board and District practices, to improve the policies,
and to clarify existing policies.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF
CLACKAMAS RIVER WATER THAT:
1. Clackamas River Water’s Board Policies are revised and restated as set out in Exhibit 1
to this resolution.

2. The Board of Commissioners authorizes District staff, in consultation with the District’s
General Counsel, to correct any formatting or typographical errors subsequently
discovered in the Board Policies as adopted.

ADOPTED THIS DAY OF 2024 BY THE BOARD OF COMMISSIONERS OF
CLACKAMAS RIVER WATER.

CLACKAMAS RIVER WATER

BY:

Sherry French, Board President

BY:

Tessah Danel, Board Secretary

{04272793-1} 07/18/2024
Pagelofl



EXHIBIT 1

Clackamas River Water

CLACKAMAS RIVER WATER

BOARD POLICIES

Complete Revisions

July 2024
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CLACKAMAS RIVER WATER

BOARD POLICIES
SECTION 1 BOARD OPERATION DEFINITIONS
SECTION 2 BY-LAWS OF THE BOARD
SECTION 3 BUDGET & FINANCE
SECTION 4 BUSINESS OPERATIONS
SECTION 5 GENERAL MANAGER’S ROLE
SECTION 6 PURCHASING / CONTRACTING
SECTION 7 COMMUNITY RELATIONS
SECTION 8 COST OF WATER SERVICE & SYSTEM DEVELOPMENT
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CLACKAMAS RIVER WATER

BOARD POLICIES

SECTION 1 BOARD OPERATION
1.1 Definitions
1.2 Powers of the Board
1.3 Functions of the Board
1.4 Orientation
1.5 Board Educational Development
1.6 Compensation for Services & Reimbursement for Expenses
1.7 Formulation of Policies
1.8 Public Meetings
1.9 Agenda Preparation
1.10 Preparation for Board Meetings
1.11 Procedures during Board Meetings
1.12 Computer Policy
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Section 1.1  Definitions
As used in these sections, unless the context requires otherwise:

A. “Board of Commissioners” or “Board” means the governing body of Clackamas
River Water.

B. “CRW?” means Clackamas River Water or properties owned by Clackamas River
Water.

C. “General Manager” means the appointed Administrator of Clackamas River
Water.

Section 1.2 Powers of the Board

A. The powers of the Board are outlined in Chapter 264 and Chapter 198 of the
Oregon Revised Statutes relating to domestic water districts and special districts.
The Board has the following general responsibilities, consistent with those
statutes:

1. Identify and adopt strategic priorities for CRW
2. Hire, evaluate, and dismiss the General Manager
3. Adopt the annual budget for CRW
4. Adopt the Rates, Fees, and Charges schedule for CRW
B. The Board may authorize ad-hoc advisory committees as it sees fit.

1. The Board President or designee will outline the duties and responsibilities of
each committee at the time of appointment.

2. A Commissioner may serve as an ex-officio member.

3. Advisory committees shall comply with Oregon Public Meetings Law and are
responsible for providing any written records to District staff so they may be
made available to the public if requested.

{04273027-2 } 4
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Section 1.3

A.

Functions of the Board

Policy Making

1.

The Board will establish strategic policy reserving to itself all authority and
responsibility not otherwise assigned to the General Manager or others.

2. The Board is CRW’s Local Contract Review Board pursuant to ORS

279A.060.

Oversight

1.

The primary responsibility of the Board is to make policy-level decisions for
CRW, and to hire, evaluate and manage CRW’s General Manager, who will
serve as CRW’s chief executive officer. Administrative authority for the daily
operations of CRW and the management of all CRW personnel is delegated to
the General Manager to the extent reasonably possible.

No individual Commissioner may direct or order a staff member on any
matter that relates to the daily operations or administrative activities of CRW
unless expressly authorized by the Board. No individual Commissioner may
order, direct, or conduct any review of personnel records of any staff member
or any other record that is exempt under the Oregon Public Records Law
unless expressly authorized by the Board.

If any Commissioner should be delegated by the Board to exercise any
administrative authority for CRW, that direction shall be in writing and shall
state the express purpose for which authority is being granted and for what
duration, and any such appointment shall be agreed upon between the Board
and the General Manager.

The Board will provide the financial means to implement Board policies in
order to accomplish organizational goals and objectives as adopted by the
Board of Commissioners.

Planning/Vision

L.

The Board is committed to long-term planning as an essential activity to
assure the viability of water service to water users in the region.

The Board will develop functional philosophies in the form of vision, mission,
and/or values statements that provide guidance to the Board in the execution
of its responsibilities and to the staff and others involved in the operations.
These are to be reviewed periodically to assure their continued applicability.

Priorities will be established by the Board and be consistent with long-term
planning. Areas to be considered for priority status will be balanced between
community needs, District requirements, regulatory requirements, and
recommendations of the General Manager.

4, The Board will conduct a periodic review of rates and charges.
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D. Commissioner Assignments

1.

At least annually, the Board will review the various organizations with which
CRW has relationships and decide which organizations should have a Board
representative assigned to them. The Board President will assign a CRW
representative to any organization the Board determines should have a
representative from the Board, unless a different assignment process is
required by agreement or law.

A Commissioner’s attendance at another organization’s meeting is in the
Commissioner’s individual capacity, not in an official capacity, unless the
Commissioner is assigned as an organizational representative pursuant to this
section or the attendance is otherwise approved by the Board.

If a Commissioner appears before another governmental agency or
organization to give a statement on an issue relevant to CRW, that
Commissioner must state whether the statement reflects personal opinion, is
the official position of CRW, or both. Additionally, if the Commissioner is
representing CRW, the Commissioner must support and advocate for the
official CRW position on the issue as established by vote of the Board.

Section 1.4  Orientation

A. Cooperating with Board Candidates

The Board, through the General Manager, shall cooperate with candidates for the
Board on an equal basis and will provide them with information about Board
policies and other aspects of the operation of CRW upon request.

B. Orienting New Commissioners

The Board and the General Manager shall assist each new member-elect to
understand the Board’s functions, policies, and procedures. If possible,
orientation will be provided before the member-elect takes office. The General
Manager will provide information including:

1.

2.

A copy of Board policies, including Local Contract Review Board Rules.
A copy of the law relating to the operation of water districts.
A copy of the Attorney General’s “Public Records and Meetings Manual.”

A copy of the Oregon Government Ethics Commission publication “Guide for
Public Officials.”
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Section 1.5 Commissioner Conduct

The following Code of Conduct applies to Commissioners whenever they are acting in
their official capacity, both in and outside of Board meetings.

A. The Board shall not, to the extent possible, involve itself in the day-to-day
operations of the District. Without prior approval of the Board, no Commissioner
may interfere with or engage in District operations, including programs,
maintenance, personnel management, administration, enforcement of facility
rules, planning, training, or other daily operations and responsibilities of the
General Manager. If the Board sees a need for an exception and asks a
Commissioner to become involved in District operations, the Board will clearly
state in writing the Commissioner’s operational duties/functions, and the Board
President and General Manager shall agree to said arrangement prior to the
Commissioner commencing involvement.

B. Commissioners will assist the Board President in preserving order and decorum
during Board meetings and will not delay or interrupt proceedings.
Commissioners will comply with any ruling of the President or Board, and the
following rules will be observed to maintain order and decorum during meetings:

1. Commissioners will review necessary information, including the agenda
and meeting materials, before meetings, and will come to meetings
prepared.

2. Any Commissioner desiring to be heard will request to the President to be

heard. Commissioners will be given an opportunity to speak at least once
on any pending motion or agenda item. Once recognized, the speaker will
confine their remarks to the subject under consideration.

3. When speaking on behalf of the Board or District, Commissioners will
represent the Board’s official position, not their own personal opinion.

4. Commissioners will be open and candid and should be succinct in stating
their views. Commissioners should focus on a single issue or topic at any
one time and allow one another to finish speaking without interruption.

5. Board discussions are to focus on CRW issues; Commissioners should
avoid raising non-District issues not relevant to the current discussion.

6. Commissioners should keep discussions moving and adhere to established
time limits on discussions.

7. Commissioners will refrain from criticizing or berating each other, staff,
or members of the public.

C. The Board will respect the separation between policymaking and administration
(Board and General Manager functions respectively) as outlined in these Board
Policies by observing the following communication policies with respect to CRW
staff:
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The Board will work with CRW staff as a team in the spirit of mutual
respect and support.

Outside of Board meetings, Commissioners will not attempt to influence a
CRW employee or the General Manager, or advocate for a certain
outcome in regard to personnel matters, purchasing issues, the award of
contracts or the selection of consultants. However, Commissioners
discussing these matters with the General Manager outside of Board
meetings in a non-coercive manner is appropriate.

Commissioners will, wherever possible, limit individual contact with
CRW staff to the General Manager, management staff, and designated
staff for requests that concern the relevant matter or matters, so as not to
influence staff decisions or recommendations, interfere with their work
performance, undermine management authority or prevent the Board as a
whole from receiving information. The General Manager will determine
the most effective way to respond to Board requests.

When expressing criticism to staff, either at a public meeting or through
other communication, Commissioners will be professional and mindful of
the role and responsibility of staff members.

Any written materials or information requested of staff by Commissioners
will be submitted to the entire Board and include a notation stating who
requested the information.

The Board President will refer comments or questions regarding CRW
personnel or administration to the General Manager. The General
Manager may, at their discretion, reply to the inquiry directly or instruct
the appropriate staff member to do so.

D. Commissioners will protect the confidentiality of CRW information as follows:

1.

Commissioners will keep all written materials provided to them on matters
that are confidential under law in complete confidence to ensure that the
District position is not compromised. No mention of the information read
or heard should be made to anyone other than the Commissioners, General
Manager, or legal counsel.

All public statements, information or media releases relating to a
confidential matter will be handled by the General Manager, legal counsel,
or designated Commissioner.

Unless required by law, no Commissioner may make public the
discussions or information obtained in executive session. The Board may
censure a Commissioner who discloses confidential information or
otherwise violates this policy.

Commissioners will comply with the Oregon Public Records Law by
retaining all documents they create that relate to the business of CRW,
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Section 1.6

A.

Section 1.7

A.

including their notes on documents, for the minimum period of time
established by CRW’s public records retention policy and any other
applicable law. Commissioners may comply with this requirement by
providing records to the employee designated by the General Manager as
Executive Assistant to the Board for retention. This obligation continues
after a Commissioner leaves office.

Board Educational Development

The General Manager will inform and make available information on
conferences, meetings and publications which may be useful and informative.

Compensation for Services and Reimbursement for Expenses

Commissioners will be compensated $50 for any water-related meeting or
conference attended on behalf of CRW. The stipend is limited to $50 per day

If a Commissioner wants reimbursement for attendance at a meeting that has not
been authorized by the Board, prior Board approval is required.

There is no reimbursement for mileage to and from CRW for meetings.

Commissioners are not entitled to compensation for expenses that are included in
the cost of an event registration.

Commissioners shall request supplies they use for CRW business from designated
CRW staff. CRW staff often can buy supplies at a lower cost than if the
Commissioners makes the purchase on their own.

Additional Provisions Regarding Attendance at Meetings or Events:

1. To qualify for compensation or reimbursement, a meeting or event must be
related to CRW’s mission. Examples are meetings of other public or private
entities, such as Chamber of Commerce meetings, SDAO or like events, city
or county meetings, monthly agenda preparation meetings, or any other
meeting where there is a prior expense authorization by the CRW Board or the
Board President. In no event shall Commissioners receive compensation for
meetings attended with staff at their own request.

2. The Commissioner is encouraged to provide orally, or in writing, a summary
of the meeting or event at the next regular Board meeting to the extent that it
relates to CRW’s operations, planning, or policies.

3. All requests for expense reimbursement must be submitted within 60 days of
expense incurrence. In the case of extenuating circumstances, exceptions may
be made with approval from the Board President. The reimbursement form
must be signed and include the dates and times for the meetings attended.
Commissioners will not be compensated for time or mileage if a request is not
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timely submitted.

4. While Commissioners may attend meetings or events, Commissioners shall
not make statements on behalf of the District or Board without prior approval
of the content by the Board, unless it is already published and attributable to
the District. In all other circumstances, the Commissioner must be clear that
statements are the individual position of the Commissioner and not the Board
or District.

G. Commissioners will submit expense reports for reimbursement to the employee
designated by the General Manager as Executive Assistant to the Board, who will
review the report to verify that the expenses are in compliance with Board Policy.
If the report includes expenses that are questionable or outside policy, the
employee designated by the General Manager as Executive Assistant to the Board
shall review the expense request with the Chief Financial Officer. If the Chief
Financial Officer is unable to confirm that an expense request complies with
Board Policy, the General Manager will return the expense request to the
Commissioner with direction that if the Commissioner wishes to be reimbursed,
the Commissioner may submit their expense reimbursement directly to the Board
for consideration. The Board’s vote is the final resolution.

H. The Board adopts CRW Policy 1-2.10.003 (Travel Expense Policy) for itself and
will follow it.

L. If a Commissioner uses a personal vehicle to travel, the District will reimburse for
travel at the then-existing IRS mileage rate. However, no reimbursement will be
paid for travel to and from CRW property.

J. No reimbursement shall be allowed for expenses incurred by or for spouses,
guests or relatives of Commissioners. No reimbursement shall be allowed for
alcoholic beverages.

K. If CRW is reimbursing the member for the expenses and costs of travel, the time
spent traveling shall not be considered a meeting or event for which compensation
for services can be claimed.

L. Travel and Credit Card Perks — CRW will book all travel and lodging for
authorized travel by Commissioners. Commissioners traveling on CRW-related
business may pay for incidental travel expenses using personal credit cards, debit
cards, and other payment methods that accrue “points” or other promotional
benefits.

M. The Board and individual Commissioners will comply with Oregon government
ethics requirements in connection with any compensation or reimbursement issues
decided by the Board. Generally, a Commissioner making a request for
compensation or reimbursement has a direct conflict of interest that must be
declared by the requesting Commissioner, and the Commissioner may not
participate in the deliberation or decision on the request.
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Section 1.8

A.

Section 1.9

A.

Formulation of Policies

Proposed District policy amendments will be drafted by or at the direction of the
General Manager for Board review.

Adoption of new District policies, amendments of existing District policies, or
repeal of existing District policies shall be made by resolution of the Board
pursuant to a two-step procedure separated by no less than 28 days:

1. Inclusion of the proposed action on the public agenda with introduction,
discussion, and deliberation at one meeting.

2. Inclusion of the proposed action on the public agenda with further deliberation
and a vote to be held at a second meeting.

3. The Board may, by unanimous vote, waive the requirement of two readings
and take action on a District policy in a single meeting.

Board Policies

1. The Board may temporarily suspend Board policies by majority vote if the
motion has been provided to all Commissioners in writing or by unanimous
vote when no such written motion has been provided.

2. Policies specific to Board governance, including these Board Policies, do not
require a second reading or a 28-day passing period.

Public Meetings (See ORS 192.610 - 192.693)

The Board shall hold meetings at such time and place within the District as it may
determine. The Board shall hold at least one regular meeting in each month on a
day to be fixed by it and may hold special meetings under such rules as it may
make.

The Board has established the regular meeting date of record as the second
Thursday of each month.

The Board shall make every reasonable effort to commence all public meetings no
later than five (5) minutes after the start time published in the meeting notice
unless a delay in the start time is announced to the public at the scheduled start
time.

No publicly attended Board meeting shall extend beyond 10:00 p.m. or for a
period of time longer than three hours unless the Board approves a motion to
extend the meeting for a specified additional time period.

No Executive Session held following a public meeting shall extend beyond 10:30
p.m. unless the Board approves a motion in public session to extend the meeting
for a specified additional time period.
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F. The Board adopts the definitions relating to public meetings as set forth in ORS
192.610.

G. The Board reserves the right to change the place, time, and date of such regular
Board meetings and to call and hold such additional or special meetings, as shall
be deemed necessary, as provided by law. The Board President or two
Commissioners may call special meetings. If the date of a regular scheduled
meeting is to be changed, the public must be given at least 14 days’ notice except
in the event of an emergency.

H. The Board, through District staff, will comply with Oregon law regarding public
meeting notices, including without limitation ORS 192.640. The Board may
require posting or publication of additional notices as it deems necessary to
provide notice to the public.

L The Board, through District staff, will comply with Oregon law regarding the
location of meetings, access to meetings, accommodation for persons with
disabilities, and the availability of interpreters as required by Oregon law,
including without limitation ORS 192.630.

J. The Board, through District staff, will comply with Oregon law regarding minutes
and record keeping of meetings, including without limitation ORS 192.650. The
full recordings of open meetings are deemed to be the official minutes of such
meetings.

K. The Board will comply with Oregon law regarding executive sessions, including
without limitation ORS 192.660.

L. The Board, through staff, will comply with Oregon law requiring remote access to
meetings open to the public to the extent reasonably possible, including without
limitation ORS 192.670. The District may take actions necessary to exclude
malicious disruptions of meetings, including requiring persons to notify the
District in advance if they wish to provide public testimony in a meeting so access
permissions may be granted.

M. Commissioners will comply with the requirements of ORS 192.630, including
those provisions prohibiting three or more Commissioners from meeting outside a
properly noticed public meeting for the purpose of deciding on or deliberating
toward a decision on any matter that will or may be decided by the Board, except
as otherwise provided by ORS 192.610 to 192.705. For purposes of this policy,
“meeting” includes (1) gathering in a physical location; (2) using electronic, video
or telephonic technology to be able to communicate contemporaneously among
participants; (3) using serial electronic written communication among
participants; or (4) using an intermediary to communicate among participants.

N. The Board and each Commissioner will comply with ORS 192.700, requiring
annual training on compliance with the Oregon Public Meetings Law. The Board
directs the General Manager to arrange for Board training through a method that
complies with ORS 192.700.
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Section 1.10

A.

Section 1.11
A.

Any Commissioner who has a question about compliance with Oregon Public
Meetings Law may direct the question to the General Manager. The General
Manager, may, but is not required to, direct the question to the District’s General
Counsel.

The District will use the Attorney General’s Public Records and Meetings Manual
as a guidance document.

Agenda Preparation

The General Manager will draft a proposed agenda for Board meetings and
present the draft to the Board President and Secretary for review approximately
two weeks prior to the meeting in question. The Board President and Secretary
will approve the Board meeting agenda with any revisions they might make to the
draft agenda.

Any Commissioner may request that an item be placed on the agenda for a Board
meeting. All items must be submitted to the employee designated by the General
Manager as Executive Assistant to the Board no later than 17 days before the
scheduled meeting. The Board President and Secretary will decide whether the
matter is placed on the agenda.

The Board President can add, edit or delete emergency items up to the time of the
Board Meeting.

The Board may add or review agenda items by majority vote at the time the
agenda is approved by the Board.

Preparation for Board Meetings

The employee designated by the General Manager as Executive Assistant to the
Board shall prepare, distribute, and post all public notices.

The agenda serves as the public notice of the time and place of the meeting and
will be distributed to the Board and interested persons, including news media,
who have requested notice. The agenda will be posted at the CRW administration
building, the CRW web page, and other locations as designated by the Board.

Commissioners will receive a Board packet.

Other interested persons may request a packet, in writing, from the employee
designated by the General Manager as Executive Assistant to the Board. CRW
may charge for paper copies of the Board packet per CRW’s public records
policies.
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Section 1.12 Procedures during Board Meetings

A. These Board Policies, as supplemented by Robert’s Rules of Order (Revised),
shall guide the Board in its deliberations except as otherwise required by state
law. Rules may be amended at any meeting by majority vote. The order of
business may be suspended at any meeting by a majority vote of those present.

B. Public Participation

1. The Board will provide a time at each regular meeting for public comment on
non-agenda items. The employee designated by the General Manager as
Executive Assistant to the Board will provide a process for those wanting to
make public comment. All remarks should be addressed to the Board as a
body. Each person is allowed a maximum of three minutes unless allocated
additional time by the Board. Time may not be yielded or allocated by one
person to another.

2. Meeting Conduct — Persons attending and making statements shall do so ina
courteous, professional manner; common respect will be maintained among
all participants. The Board President has inherent authority to keep order and
to impose any reasonable restrictions necessary for the efficient and orderly
conduct of the meeting. The President may regulate the order and length of
appearances and limit appearances to presentations of relevant points and to
limit repetitive and redundant comment. Only Commissioners or the General
Manager may ask questions of a person, staff member, or attendee making a
presentation or giving testimony. Questions from the audience to staff
members or guests will not be allowed. The President is authorized to stop
interruptions of Board deliberations or attempts to debate with staff, other
meeting attendees, or Commissioners. The President may, to the extent
allowed by law, exclude a person for not complying with meeting policy or
causing a disturbance.

| C. Votes will be recorded. Any Commissioner may request a vote be changed if
such request is made prior to consideration of the next order of business.

D. Three Commissioners shall constitute a quorum. Commissioners may appear by
telephonic or electronic means. Commissioners appearing remotely shall be
counted for purposes of establishing a quorum so long as all Commissioners can
speak to and hear each other. If only a quorum is present, a unanimous vote is
required to approve a motion.

E. The Board generally makes decisions by roll-call vote. In the event that a vote is
not taken by roll call, any Commissioner may require that a roll-call vote be
conducted if the request is stated promptly after the vote occurs.

F. Members may append to the record, at the time of voting, a statement indicating
the reason for the vote or the reason for abstaining.
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Section 1.13 Computer Policy

Objective: To establish the respective responsibilities of CRW and the Commissioners in
regard to District-approved devices purchased by the District for use by the
Commissioners to conduct District-related business. All electronic devices and related
equipment are and will remain property of the District.

A. The District will provide an electronic device to each Commissioner for their use.

B. Commissioners will sign the District’s IT Asset Acknowledgement Form when issued
any device. The Commissioner will acknowledge agreement to the District’s IT
policies.

C. The District will provide basic training in the use of the electronic devices and will
provide technical support for the care and maintenance of the device. The electronic
devices will be the sole property of CRW.

D. CRW shall be responsible for the cost of the maintenance and/or replacement of any
defective equipment and/or software.

E. At the end of the term of the Commissioner’s service on the Board, the Commissioner
will return all District property to the District immediately upon vacating office.

F. CRW will provide the capability to interface with the connections of CRW.

G. If the electronic device is damaged because of a negligent or intentional act, or other
act for which the commissioner is responsible, the Commissioner will be responsible
for its replacement costs.

H. Information received on or maintained on the portable electronic communication
devices is a public record and may be subject to disclosure under ORS Chapter 192.
All such information must be preserved indefinitely unless a complete copy is
provided to the General Manager for the District to preserve. Commissioners shall
not communicate via portable electronic communication devices in a manner that
violates the public meetings law under ORS Chapter 192.

I. Commissioners are encouraged to use District-approved devices for communications
related to District business in order to support District retention of public records and
to reduce the likelihood that a Commissioner’s personal devices must be searched for
public records.
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CLACKAMAS RIVER WATER

BOARD POLICIES
SECTION 2 BY-LAWS OF THE BOARD
2.1 Number of Positions and Terms
2.2 Officers
23 Duties of the President
2.4 Duties of the Secretary
2.5 Duties of the Treasurer
2.6 Duties of the General Manager as Clerk of the Board
2.7 Selection and Duties of the Legal Counsel
2.8 Selection and Duties of the Auditor
2.9 Minutes
| 2.10 Budget Hearing
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Section 2.1

A.

Section 2.2

A.

Section 2.3

A.

Number of Positions and Terms

Unless appointed, the Board shall consist of five members serving four (4) year
terms, elected by CRW voters pursuant to ORS chapters 198, 255, and 264.

No person, elected or appointed, shall be sworn in unless the qualifications set
forth in ORS chapters 198, 255, and 264 are met. If an eligibility question arises,
the Board will obtain an opinion from legal counsel prior to swearing in.

Unless filling a vacancy, terms start officially on July 1. A new member must
qualify by taking an oath of office before assuming the duties of the position.

Should a vacancy occur on the Board, that vacancy will be advertised and the
Board will select an individual from among those indicating their interest. ORS
198.320 will be followed in fulfilling this procedure.

Officers

The officers of the Board shall consist of:
1. President

2. Secretary

3. Treasurer

At the first meeting in July of each year, the Board shall elect from its members
the officers for the ensuing year effective upon their election. In the event that
there will be no change in the Board’s membership on July 1 of a given year, the
Board may in its discretion elect officers during a regular meeting in June of that
year, effective at the beginning of the first meeting in July.

The term of office for the officers shall be for one (1) year.

The Board shall require a bond or an irrevocable letter of credit of any
Commissioner or any officer or employee of the district who is charged with
possession and control of district funds and properties as set out in ORS 198.220.

Duties of the President

The President shall preside at all meetings, shall have the right to make motions,
discuss questions and vote on any issue.

The President shall sign, on behalf of the Board, contracts, deeds and other similar
documents as may require representative signature.

The President shall appoint all committees except the Budget Committee, subject
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Section 2.4

A.

Section 2.5

A.

Section 2.6

to approval of a majority of the Board, and perform all other duties as set forth in
Board policies and rules.

The President shall appoint, in the absence of the Secretary, a Commissioner to
temporarily act in that capacity, subject to the approval of the Board.

The President, in addition to the Treasurer, shall sign short-term debt notes unless
otherwise directed by the Board.

Duties of the Secretary

In the absence of the President, the Secretary shall perform the duties and have
the rights and obligations of the President.

In the absence of the Treasurer, the Secretary shall perform the duties of the
Treasurer.

Compile the agenda as described by Board policy.

Duties of the Treasurer

In the absence of both the President and Secretary, the Treasurer shall perform the
duties and have the rights and obligations of the President.

The Treasurer, in addition to the President, shall sign short-term debt notes.

Duties of the General Manager as Clerk of the Board

It shall be the duty of the General Manager to perform the following functions as Clerk of
the Board:

A.

Section 2.7

A.

Handle correspondence of special interest to the Board as follows:
1. Ensure appropriate preparations have been made for Board Meetings
2. Attend all Board meetings

3. Ensure records are taken to record Board decisions.

Selection and Duties of the Legal Counsel

The Board shall select a General Counsel for CRW and negotiate the terms and
conditions of the General Counsel’s duties. The General Counsel will be
authorized, in coordination with the General Manager, to engage special legal
counsel for matters the General Counsel cannot perform directly.
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Section 2.8

A.

General Counsel shall advise the Board on specific legal problems submitted by
the Board or the General Manager and recommend a course of action.

The General Manager, or authorized staff, has authority to seek legal counsel
from CRW’s General Counsel as deemed advisable by the General Manager on
matters relating to legal issues. The General Manager shall immediately advise
the Board of the engagement of special counsel.

With the approval of the Board, Commissioners may seek clarification from
CRW’s legal counsel on matters that affect or could affect CRW. All such
requests from individual Commissioners, except for requests dealing with the
hiring, termination or performance issues of the General Manager, shall be
submitted to counsel through the General Manager and shall be in writing with
copy to the entire Board. All requests to counsel relating to the hiring,
termination, or performance issues of the General Manager shall be in writing
with copy to the entire Board.

Legal counsel shall advise the Board of any action, or proposed action of the
Board or CRW, that is not in compliance with the law.

Legal counsel shall not take action on any matter unless directed to do so by the
Board or the General Manager.

When a non-represented employee of the CRW is called to testify or otherwise
required to provide information on legal matters arising out of the scope of their
employment with CRW, and to which they are not a named party or the subject of
disciplinary action, the General Manager may authorize legal representation
during such testimony to protect the interest of CRW. A Commissioner may
request and obtain legal representation, if authorized by the Board in advance,
under similar circumstances.

General Counsel shall be the designated the registered agent of CRW, pursuant to
ORS 198.340, unless otherwise designated by the Board.

Selection and Duties of the Auditor

The Board shall select the auditor for CRW. This selection will be done in a
manner to allow timely preparation of the audit and cover audit services for a
period of three (3) years. No contract shall be extended or renewed for more than
two (2) terms without Board approval. This shall not prevent an incumbent
service provider from responding to a Request for Proposal (RFP).

The auditor shall:

1. Examine the accounts of CRW at the close of every fiscal year in
accordance with applicable accounting standards and laws.

2. Include such tests of the accounting records and other such auditing
procedures as are necessary in the circumstances.
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Section 2.9

A.

3. Render an opinion on the financial statements prepared at the close of the

fiscal year.

4. Support staff in preparing financial statements for publication as required
by law.

5. Make recommendations to the Board concerning CRW accounting

records, procedures and related activities.
6. Perform such other related services as requested by the Board.

7. Review the written accounting policies, practices, and procedures and
render an opinion for the Board.

Minutes

The Board shall keep minutes of all its meetings in accordance with the
requirements of ORS chapter 192. Recordings of meetings, when created, shall
serve as the official minutes of the meetings.

Board meeting minutes, including recordings constituting official minutes, will be
preserved permanently. Recordings not constituting official minutes will be kept
for a minimum of one (1) year after minutes are prepared and approved. All other
meeting materials will be kept for a minimum of five (5) years. The District will
follow Oregon Secretary of State Archives Division public record retention rules
with respect to minutes and meeting materials. Recordings shall be available to
the public within a reasonable time after the meeting.

Executive sessions will be recorded.

According to ORS 192.660, CRW has determined that any information discussed
during Executive Session is confidential and non-disclosable unless specifically
authorized by the Board or as required or as excluded by law.
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CLACKAMAS RIVER WATER

BOARD POLICIES
SECTION 3 BUDGET AND FINANCE
3.1 Formulation of Budget Document
3.2 Budget Committee - Membership and Responsibilities
33 Budget Administration
3.4 Banking Services
3.5 Purchase, Acquisition by Donation and Disposition of Real Property
3.6 Investment of Funds
3.7 Borrowing
3.8 Acknowledgement of Payments
3.9 Accounting Policy
3.10 Audit
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Section 3.1  Formulation of Budget Documents

A. The adopted budget document shall serve as the financial plan for operation and
provide guidelines for carrying out the goals and objectives of CRW.

B. Within the budget process the Board shall appoint the Budget Committee
membership, appoint the CRW Budget Officer, and adopt the budget.

C. The CRW budget shall be prepared and adopted in full compliance with State of
Oregon Local Budget Law.

Legal References ORS 294.305 to 294.520, ORS 294.565

Section 3.2  Budget Committee - Membership and Responsibilities

A. The Budget Committee shall consist of the five (5) members of the Board of
Commissioners and five (5) community members. The Board shall establish a
process for appointment of community members to the Budget Committee.
Community members of the Budget Committee will serve for a four (4) year term.

B. At the Budget Committee’s first meeting, the Board President shall open the
budget meeting. The Budget Committee shall select a chairperson and vice-chair.

C. The responsibilities of the Budget Committee are:

1. Approve the level of expenditures and set the corresponding tax levy
requirements, if necessary, to balance each fund.

2. Review and, if necessary, revise the proposed budget.

3. Be aware of the legal constraints imposed upon CRW.

4. Be familiar with the Budget Document and what it means.
5. Approve the budget.

6. Be involved in the supplemental budget activity as required by local budget
law.

D. The hearing on the budget shall be held after the budget is approved by the
Budget Committee and at the time and place designated in the notice of the
meeting required by ORS 294.438 - 294.453.

E. The Board shall adopt the budget, make appropriations, and determine the tax
levies, if necessary, to finance the programs approved to meet CRW goals and
objectives.

Legal References ORS 294.414, ORS 294.428, ORS 294.456
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Section 3.3

A.

Budget Administration

The adopted budget is the financial plan developed to carry out the programs
supporting CRW's goals and objectives.

The General Manager is authorized to approve expenditures up to the amount
appropriated by the budget and in accordance with Local Contract Review Board
Rules and any resolutions of the Board.

The budget may be amended to reflect changes in budget categories.

The Board will be provided financial reports, on a regularly scheduled basis, in
which actual revenues and expenditures will be compared with budget.

Legal References ORS 294.456

Section 3.4

A.

B.

Banking Services

The General Manager through the Chief Financial Officer will recommend, and
the Board will approve, the selection of the banking entity utilized by CRW.

Staff will advise the Board of any changes to the status of banking signatories.

Legal References ORS chapter 264

Section 3.5

A.

Purchase, Acquisition by Donation and Disposition of Real Property

The purchase, receipt by donation, lease, exchange, sale, or gift of all real
property or real property interest by CRW must have the approval of the Board,
provided that any acquisition or disposition of real property or real property
interest having a fair market value of $75,000 or less, and any disposition of a
public utility easement, may be made by the General Manager, as delegated
authority, in accordance with this policy. As used in this policy, “disposition”
shall mean the sale, exchange, or other transfer of title or other interest in real

property.

Any donation or gifting of CRW property, regardless of value, shall be donated in
accordance with the following guidelines:

1. The method of donating or gifting of CRW property should be based on
the type of property, the value of the property, administrative costs, and
other factors to determine which method represents the greatest benefit to
the public. To federal, state or local governmental or quasi-governmental
entities
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2. CRW may donate or gift property to governmental or quasi-governmental
entities, private utility companies having the ability to reuse the property
for the benefit of District customers, on non-profit entities.

3. The General Manager shall comply with applicable requirements and
conditions imposed as part of any funding agreement or grant. Any
disposition of property or property interests in excess of $75,000 shall
comply with applicable law and the appraisal requirements of this policy
as stated below.

The General Manager shall project site needs in advance and the Board, with
advice and counsel of the General Manager, shall select sites prior to immediate
need. Such sites shall be chosen with a view to best serve the residents and
properties of the whole District and will be based on demographic data, growth
projections, availability, and cost of land. Any proposed acquisition of real
property or real property interests in which a District employee or Commissioner
has an interest shall be disclosed to the entire Board in a public meeting and any
action taken on such acquisition shall be in accordance with ORS Chapter 244.

Sites that have a fair market value of $75,000 or more and become surplus to
CRW's needs shall be declared such by Resolution of the Board and shall be
considered for sale, exchange, gift or lease pursuant to State statute and this
policy.

Acquisition or disposition of real property or real property interests shall be
accomplished pursuant to ORS 264.210, these Board Policies, and, in the event
the exercise of eminent domain is necessary, ORS Chapter 35. All fair market
value estimates, market studies, or appraisals as specified and detailed below shall
be obtained from a real estate broker or appraiser having all necessary
certifications and licenses in the State of Oregon and having knowledge of the
real estate market in the location and type of property being acquired or disposed.

1. For real property or property interests estimated by the General Manager
to have a fair market value of $75,000 or less, the General Manager shall
obtain a market survey from an independent real estate broker. Upon
confirmation of the estimated fair market value, the General Manager shall
have delegated authority to acquire or dispose of the property in
accordance with this policy.

2. For real property or property interests estimated by the General Manager
to have a fair market value of more than $75,000 but not more than
$250,000, the General Manager shall obtain a market study from a real
estate broker prior to consideration by the Board.

3. For real property or property interests estimated by the General Manager
to have a fair market value of more than $250,000 the General Manager
shall obtain an appraisal from a real estate appraiser prior to consideration
by the Board.
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F. For acquisition of property for which CRW receives or uses federal financial
assistance in any part of the project, the General Manager shall comply with the
provisions of the Uniform Real Property Relocation and Acquisition Policies Act
of 1970, as amended.

G. All appraisal reports shall comply with the standards for appraisals as published in
the Uniform Standards of Professional Appraisal Practice (USPAP) in effect at
the time of the appraisal. The appraisal and level of documentation will depend
on the complexity of the appraisal problem. All appraisals must contain sufficient
documentation, including valuation data and the appraiser’s analysis of that data,
to support the opinion of value.

H. The General Manager may release any interest CRW might have in a public
utility easement if the encumbered property is not served by CRW, the
encumbered property is within the limits of a city, and the General Manager
determines that CRW is unlikely to serve the encumbered property in the future.
No appraisal is necessary for the release of a public utility easement under this
subsection.

Legal References ORS 264.210, 49 CFR Part 24

Section 3.6 Investment of Funds

A. CRW’s policy is to invest a maximum of surplus-available funds as is reasonably
prudent, while having available cash on hand to meet daily operating needs.

B. The Investment Officer for CRW will be designated in the CRW Investment
Policy adopted by the Board.

C. The Investment Officer shall adhere to the rules set forth in ORS 294.035, ORS
294.040, and the CRW Investment Policy adopted by the Board.

D. Diversification of investments will be in accordance with the CRW Investment
Policy.
E. The Investment Officer will provide the Board with a register of outstanding

investments on at least a quarterly basis. This report will include the name of the
financial institution, issue date, maturity date, principal invested, and the interest
rate, if applicable.

Legal References ORS 294.805 to 294.885, ORS 295.002 to ORS 295.093

Section 3.7 Borrowing

A. Staff shall recommend, and the Board shall approve, the total amount of short-
term loans when borrowing is necessary.
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B. CRW is authorized to contract for short-term loans for the purpose of meeting
current expense. These notes shall be signed by the Board President and
Treasurer.

C. CRW has authority to issue Revenue Bonds by resolution in accordance with
Oregon State Law.

Legal References ORS 287A.180, 287A.150

Section 3.8  Acknowledgement of Payments

Staff shall provide the Board with a monthly report of all expenditures. The Board will
review and acknowledge the expenditure report at its regular meeting in the month that is
two months after the month of the report.

Section 3.9  Accounting Policy

CRW’s financial and accounting procedures, records and reporting will be in accordance
with Generally Accepted Accounting Principles (GAAP) and the Government
Accounting Standards Board’s (GASB) authoritative guidance.

Section 3.10 Audit

The General Manager, or designee, will work with the auditor selected pursuant to
Section 2.8 of these Board Policies each year to accomplish the objective of the annual
audit.

Legal Reference ORS 297.405 et. seq.
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CLACKAMAS RIVER WATER

BOARD POLICIES
SECTION 4 BUSINESS OPERATIONS
4.1 Personnel
4.2 Preparation and Modification of Personnel Policies
4.3 Employment Classification of Commissioners
4.4 Safeguarding Assets
4.5 Use of CRW Property
4.6. Risk Management and Insurance Program
4.7 Insurance Agent of Record
4.8 Property Appraisal
4.9 Disposal of Surplus or Outdated Equipment and Property
4,10 Pension Plan
4.11 Records Management
4.12 Annexation, Merger, Consolidation
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Section 4.1 Personnel

CRW is committed to equal employment opportunity. Management is required to recruit,
employ, train, transfer, promote, pay, discipline, lay off, and terminate employees solely
on the basis of individual qualifications and merit and/or according to the standards and
policies outlined in its personnel and related policies. Decisions involving any aspect of
the employment relationship must be made without regard to an employee's race, color,
creed, religion, sex, age, national origin, marital status, physical or mental handicaps that
with reasonable accommodation do not prevent performance of the work involved, or any
other status or characteristic protected under any applicable federal or state law.

Discrimination or harassment based on any of those factors is totally inconsistent with the
Board's philosophy and will not be tolerated at any time.

Section 4.2  Preparation and Modification of Personnel Policies

The General Manager shall prepare and modify personnel and employment policies in
compliance with state and federal law and general CRW Board policy applicable to
personnel. The General Manager shall provide copies of any personnel manual or policy
and modifications to such manual or policies to a Commissioner upon request.

Section 4.3 Employment Classification of Commissioners

The District’s Commissioners, whether elected or appointed, are employees for tax
withholding purposes only. Commissioners are not entitled to any employment related
benefits as required by law or as otherwise provided in CRW’s personnel policies or
manual.

Section 4.4  Safeguarding Assets

The CRW Board of Commissioners fully supports a structure of policies and procedures
that systematically provide reasonable assurance that management will achieve its basic
objectives (operations, financial reporting, and compliance). This policy includes the
following five components:

1. Provide a favorable control environment;

2. Provide a periodic risk assessment,
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3. Provide for the design, implementation and maintenance of effective control
activities;

4. Provide for effective information and communication; and

5. Provide for ongoing monitoring of the effectiveness of control-related policies
and procedures, as well as the resolution of any potential problems identified.

Source: Governmental Accounting, Auditing, and Financial Reporting (GAAFR),
Stephen J. Gauthier. Copyright 2012 by the Government Finance Officers Association of
the United States and Canada, Chicago, IL, (p. 736)

Section 4.5

A.

Section 4.6

A.

{04273027-2 }

Use of CRW Property

Board Use of CRW Property: Commissioners are required to comply with
Oregon Government Ethics Law (ORS 244.010 to 244.047) in the use of CRW
property in the execution of their duties as a Commissioner.

1. Commissioners are prohibited from loaning CRW property without approval
of the Board.

2. Ttis the policy of CRW to loan equipment to other special districts or
governmental agencies when it does not adversely impact operations. The
General Manager will determine methods of remunerations and charges as
defined in miscellaneous fee schedule.

Employee Use of CRW Property: CRW employees are required to comply with
Oregon Government Ethics Law (ORS 244.010 to 244.047) as well as Operations
and Personnel Policies of CRW. The General Manager will administer all
policies related to acquisition, use, and disposition of CRW property.

1. Employees are prohibited from loaning CRW property without approval of the
General Manager.

2. CRW property is defined as all tools, equipment, material, and facilities -
regardless of cost - owned or leased by CRW.

3. In the event of an emergency, employees are permitted to loan equipment to
other governmental agencies and then report to the General Manager
following the emergency.

Risk Management and Insurance Program

The Board shall provide a program of risk management consistent with legal
requirements pertaining thereto and with the ability of CRW to finance the same.
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The General Manager and the Insurance Agent of Record will recommend, and
the Board will review and approve, the purchase of necessary insurance or a self-
insurance program sufficient to meet minimum statutory requirements and
provide for adequate insurance for all activities. Any self-insurance program
adopted by CRW shall provide for reasonably adequate reserves. Coverage shall
be adequate to protect:

1. Itself as a corporate body

2. Its Board of Commissioners
3. Its appointed officers

4. Its employees

The above entities and individuals are to be insured against financial loss to the
extent required or authorized by law where the loss arises out of a claim, suit or
judgment by reason of negligence or other acts resulting in accidental injury to a
person or damage to property within or without CRW while the above named
insured are acting in the discharge of their duties within the scope of their
obligations as Commissioners or as employees carrying our their duties.
Normally, Commissioners will not be held personally liable for the consequences
of their actions and decisions in fulfilling Board responsibilities. However,
Commissioners will be held personally liable in the event they have acted outside
the scope of their duties (as defined in Section 1 of Board Policy) or their conduct
is not required to, or cannot be, indemnified by CRW.

The District shall purchase insurance to cover or self insure:
1. All real and personal property of CRW.
2. Losses due to employee dishonesty, injury or death.

3. A program of benefits for employees to the limits established from time to
time by the Board.

The General Manager shall develop and maintain procedures and regulations to
carry out this policy and may designate CRW employees to administer and
supervise the program.

1. The person(s) so designated shall be guided by the reasonable person rule
and shall:

i.  Identify and measure those risks.
ii.  Evaluate physical properties owned or leased by CRW.

iii.  Establish risk management records to reflect values of such property.
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iv.  Establish procedures to maintain property and designate security
personnel to protect property.

v.  Establish procedures for good housekeeping, safe environmental
conditions for employees and members of the public.

vi.  Establish procedures for handling of risk management funds and
record keeping.

vii.  Utilizing the services of the CRW's insurance consultant and/or Broker
to determine which risks can normally be assumed as a proper
business risk and which risks shall be ceded to professional risk
bearers considering:

1. Frequency and magnitude of loss; and

2. The ability of the CRW to replace damaged property.

Section 4.7 Insurance Agent of Record

A. CRW will retain an insurance agent of record for casualty and property insurance,
bonds, and workers’ compensation.

B. Any appointment shall comply with CRW’s Local Contract Review Board Rules.

C. The agent shall be responsible for assisting CRW with the development of a
sound risk management program and for writing and servicing all necessary
policies and statutory bonds.

Section 4.8  Property Valuation for Insurance Purposes

A. CRW shall maintain an up-to-date valuation of all buildings, including
improvements, fixtures, and fixed contents, as necessary to inform decisions on
property and casualty insurance.

B. A valuation may be performed by CRW's insurance agent of record.

Section 4.9  Disposal of Surplus or Outdated Equipment and Property

A. CRW shall dispose of surplus or unusable property in accordance with Oregon
statutes and Local Contract Review Board Rules adopted by the Board.
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Section 4.10 Pension Plan
A. CRW is a Public Employees’ Retirement System (PERS) participating agency.

B. CRW also authorizes participation in qualified 457-type retirement plans.

Section 4.11 Records Management

A. The Board directs the General Manager to develop policies that conform to the
Secretary of State Archives Division public records retention schedule applicable
to special districts.

B. Compliance with the Oregon Public Records Law (ORS 192.311 through
192.478), including proper filing and retention of records in accordance with
these statutes, Oregon Administrative Rules 166-150-0005 to 166-150-0215 as
applicable, and CRW’s Record Management Policy, shall be required of all
employees and Commissioners.
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CLACKAMAS RIVER WATER

BOARD POLICIES
SECTION 5 GENERAL MANAGER ROLE
5.1 General Manager as Administrator of CRW
52 General Manager Appointment and Terms of Employment
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Section 5.1  General Manager as Administrator of CRW

A. In accordance with the policies adopted by the Board, all administrative and
operational functions are delegated to the General Manager.

B. The General Manager shall create and maintain an organizational structure such
that staff is arranged for efficient and effective operation of CRW.

C. In all areas, the General Manager is delegated to develop and maintain the water
system at levels necessary to maintain CRW’s investments.

Section 5.2  Appointment and Terms of Employment - General Manager
A. The General Manager shall be appointed and work at the pleasure of the Board.

B. The terms of employment shall be agreed upon by the Board and the General
Manager and be reduced to writing in the form of an employment contract
between CRW and the General Manager.

C. The Board shall review the position, the person, and the terms of employment
annually. The results of the review shall be contained in an annual evaluation.

D. The terms of employment shall include, without limitation: responsibilities of the
General Manager, demonstrable skills, and salary and benefit considerations.
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CLACKAMAS RIVER WATER

BOARD POLICIES
SECTION 6 PURCHASING/CONTRACTING
6.1 General
6.2 Responsibility, Authority, Standardization
6.3 Sales to Outside Agencies
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Section 6.1 General

CRW recognizes that effective purchasing policies can result in significant
savings. In accordance with ORS 279A.060, CRW has adopted Local Contract
Review Board Rules. Clackamas River Water’s Board of Commissioners is the
Local Contract Review Board and acts as such.

Section 6.2  Responsibility, Authority, Standardization

A.

The General Manager is responsible for the procurement of all goods and services
and for establishing procedures to sell goods and services.

Standardization of supplies, materials and equipment is to be achieved whenever
possible.

Only persons designated by the General Manager are authorized to order or
otherwise commit CRW for materials, equipment, supplies and services.

Commissioners may not contact vendors, consultants or other parties having an
existing contractual relationship with CRW related to current agency business or
relationships without first being authorized for such contact by a maj ority vote of
the CRW Board.

Section 6.3  Intergovernmental Cooperation

A.

{04273027-2 }

Whenever feasible, CRW will attempt to develop cooperative agreements with
federal, state, or local governmental agencies to promote the efficient use of
resources by sharing facilities and avoiding duplication of services. Charges for
goods or services sold to participating governmental agencies will be limited to
their direct and indirect costs.

All agreements with other government agencies will be in writing and any

agreement will be submitted to the Board for approval unless the Board has
delegated applicable contracting authority to the General Manager.
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CLACKAMAS RIVER WATER

BOARD POLICIES
SECTION 7 COMMUNITY RELATIONS
7.1 Communication with the Public and News Media
7.2 Gifts and Donations
7.3 Public Records
7.4 Participation in Community Affairs
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Section 7.1 Communications with the Public

Public involvement with CRW is encouraged. In order to foster that involvement, the
General Manager shall keep the public informed of relevant polices and directives.

A. Nothing in this section shall prevent CRW employees from taking an active part
in community affairs.

B. Employees are entitled to enter into political activity provided it is in
conformance with ORS 260.432.

Section 7.2  Gifts and Donations

A. CRW may accept gifts, grants, donations, and title to property from parties
desiring to convey property to CRW. Upon receipt, CRW shall have sole and
complete control of same. The Board may recognize the receipt of gifts and
donations.

B. The Board shall recognize presentations of memorials or other awards without
such recognition being considered as a testimonial or endorsement by CRW.

Section 7.3  Public Records

A. Public records are to be created, maintained, retained and destroyed pursuant to
the definitions and requirements of ORS chapter 192.

B. CRW shall comply with the Oregon Public Records Law, ORS 192.31 1-192.478.
Access to public records will be provided pursuant to a Public Records Policy
adopted by the General Manager and made available to the public.

C. The Board designates the General Manager as CRW’s records custodian. The
General Manager may delegate records custodian functions to CRW staff.

D. Notwithstanding CRW’s Public Records Policy, the Board, from time to time,
may set policy and grant a waiver of fees with respect to public records requests
by Commissioners relating to agenda items under current discussion by the Board.

E. Authorization Required for Removal of Original Records

1. An original record of CRW shall not be removed from CRW's files or the
place at which the record is regularly maintained, except upon authorization of
the Board.

F. Unauthorized Alteration, Removal or Destruction of Originals
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1. If any person attempts to alter, remove, or destroy any CRW record, the CRW
representative shall immediately terminate such person's review, and the
person shall be removed from CRW premises. Nothing in this Board Policy
shall prevent the destruction of public records as is allowed by Oregon law
relating to public record retention and destruction.
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CLACKAMAS RIVER WATER

BOARD POLICIES
SECTION 8 COST OF WATER SERVICE AND SYSTEM DEVELOPMENT
8.1 Billing and Collection
8.2 Water Loss Policy
8.3 Meter and Service Installation Charges
8.4 Water Critical Customers
8.5 Service to Other Entities
8.6 Availability of Service
8.7 System Safety and Water Quality
8.8 Local Improvement District (L.I.D.)
8.9 Metering
8.10 Developer Installed Systems
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Section 8.1  Billing and Collection

It is the policy of CRW that all customers pay for the costs of providing water to their
premises. The Board will adopt rules and regulations, water rate structures, and other
resolutions and ordinances that provide details on the conditions and costs for those
services. These will be reviewed periodically and updated by the General Manager and
submitted to the Board for consideration and adoption.

Section 8.2  Water Loss Policy
Recognizing the possibility of water leakage within the customer-owned system, leakage

is generally non-disputable and at the customer’s expense. If any adjustment is to be
made it will be consistent with the CRW Leak Adjustment Policy.

Section 8.3 Meter and Service Installation Fees

A. The fees for meter and service installation will be set by the Board and reviewed
annually.
B. When the meter is purchased, the customer will pay the balance due, plus a

system development charge (SDC) as applicable.

Section 8.4 Water Critical Customers [deleted]

Section 8.5  Service to Other Entities

CRW may sell surplus water to other governmental entities upon Board approval and in
accordance with the requirements of ORS Chapter 264.

Section 8.6 Availability of Service

The Board directs the General Manager to establish policies to provide CRW’s customers
with uninterrupted service.

Section 8.7 System Safety & Water Quality

The Board directs the General Manager to ensure there are appropriate policies and
procedures to comply with State and Federal mandates for location and protection of
underground facilities for the installation and maintenance of backflow devices.
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Section 8.8  Local Improvement District (L.I1.D.)

Upon petition by CRW customers, the Board authorizes the General Manager to begin
the procedure to establish a Local Improvement CRW (L.I.D.) under provisions of ORS
264.362.

Section 8.9 Metering

A. Clackamas River Water reserves the right to determine the proper meter size and
configuration to be used to supply its customers.

B. Metering devices are to be installed in accordance with CRW rules and
regulations. Any exceptions are to be approved by the Board.

Section 8.10 Developer Installed Systems

All new water mains will be installed in accordance with CRW’s water extension
procedures and CRW’s water system standard specifications.
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CLACKAMAS RIVER WATER
BOARD POLICIES RECEIPT ACKNOWLEDGMENT FORM

[ am a duly elected Commissioner of the board of Clackamas River Water and hereby acknowledge
that I have been provided a copy of the Board Policies, and that it contains important information
regarding my role as a Commissioner. I have read and understand the policies contained in the
Board Policies and have asked the currently presiding board president or the general manager for
clarification of any information that I did not understand or had further questions regarding.

N
By my signature below, I agree to observe and comply with all policies and guidelines contained in
the Board Policies.

Commissioner’s Name (Print)

Commissioner’s Signature Date
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CLACKAMAS RIVER WATER

BOARD POLICIES
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SECTION 6 PURCHASING / CONTRACTING
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Section 1.1

Definitions

As used in these sections, unless the context requires otherwise:

A.

Section 1.2

A.

“Board of Commissioners” or “Board” means the governing body of Clackamas
River Water.

“CRW” means Clackamas River Water or properties owned by Clackamas River
Water.

“General Manager” means the appointed Administrator of Clackamas River
Water.

Powers of the Board

The powers of the Board are outlined in Chapter 264 and Chapter 198 of the
Oregon Revised Statutes relating to domestic water districts and special districts.
The Board has these-the following general responsibilities, consistent with the
afore-statedthose statutes:

1. Identify and adopt strategic pelicies-priorities for CRW
2. Hire, evaluate, and dismiss the General Manager
3. Adopt the annual budget for CRW

4. Adopt the Rates, Fees, and Charges schedule for CRW

The Board may authorize ad-hoc advisory committees as it sees fit.

1. The Board President or designee will outline the duties and responsibilities of
each committee at the time of appointment.

2. A board-memberCommissioner may serve as an ex-officio member.

3. Advisory committees shall comply with Oregon Public Meetings Law and are
responsible for keeping-providing any written records to District staff so they

may beand-ensuring-they-are made available to the public if requested.
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Section 1.3

A.

Functions of the Board

Policy Making

1.

The Board will establish strategic policy reserving to itself all authority and
responsibility not otherwise assigned to the General Manager or others.

The Board is CRW’s Local Contract Review Board pursuant to ORS
279A.060.

Oversight

1.

The primary responsibility of the Board is to make policy-level decisions for

CRW, and to hire, evaluate and manage CRW’s General Manager, who will
serve as CRW’s chief executive officer. Administrative authority for the daily
operations of CRW and the management of all CRW personnel is delegated to
the General Manager to the extent reasonably possible.

No individual Commissioner may direct or order a staff member on any

matter that relates to the daily operations or administrative activities of CRW
unless expressly authorized by the Board. No individual Commissioner may
order, direct, or conduct any review of personnel records of any staff member
or any other record that is exempt under the Oregon Public Records Law
unless expressly authorized by the Board.

1.3.1f any Commissioner should be delegated by the Board to exercise any

administrative authority for CRW, that direction shall be in writing and shall
state the express purpose for which authority is being granted and for what

duration, and any such appointment shall be agreed upon between the Board
and the General Manager. Fhe-Beard-will-selecta-generabmanagerand

2:4.The Board will provide the financial means to implement Board policies in

order to accomplish organizational goals and objectives as adopted by the
Board of Commissioners.

Planning/Vision

1.

The Board is committed to long-term planning as an essential activity to
assure the viability of water service to water users in the region.

The Board will develop functional philosophies in the form of vision, mission,
and/or values statements that provide guidance to the Board in the execution
of its responsibilities and to the staff and others involved in the operations.
These are to be reviewed periodically to assure their continued applicability.
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4.3.Annual-pPriorities will be established by the Board and be consistent with
long-term planning. Areas to be considered for priority status will be
balanced between community needs, District requirements, regulatory
requirements, and recommendations of the General Manager.

5.4.Cenduct-The Board will conduct a periodic review of rates and charges.

D. Commissioner Assignments

1. At least annually, Cemmissieners-the Board will review the various
organizations with which CRW has relationships_ and decide which
organizations should have a Board representative assigned to them.

ofinterest-ortThe Board President may-will assign a CRW representative to
any organization the Board determines should have a representative from the
Board, unless a different assignment process is required by agreement or
lawmake-the-assignments.

2. A Commissioner’s attendance at another organization’s meeting is in the
Commissioner’s individual capacity, not in an official capacity, unless the
Commissioner is assigned as an organizational representative pursuant to this
section or the attendance is otherwise approved by the Board.

1.3.1f a Commissioner appears before another governmental agency or
organization to give a statement on an issue relevant to CRW, that
Commissioner must state whether the statement reflects personal opinion, is
the official position of CRW, or both. Additionally, if the Commissioner is
representing CRW, the Commissioner must support and advocate for the
official CRW position on the issue as established by vote of the Board.
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Section 1.4

A.

Section 1.5

Orientation
Cooperating with Board Candidates

The Board, through the General Manager, shall cooperate with candidates for the
Board on an equal basis and will provide them with information about Board
policies and other aspects of the operation of CRW _upon request.

Orienting New Beard-MemberCommissioners

The Board and the General Manager shall assist each new member-elect to
understand the Board’s functions, policies, and procedures. If possible
orientation will be provided before the member-elect takes office. The General
Manager will provide aH-apprepriate-information including:

1. A copy of Board policies, including Local Contract Review Board Rules.

2. A copy of the law relating to the operation of water districts.
3. A copy of the Attorney General’s “Public Records and Meetings Manual.”

3:4.A copy of the Oregon Government Ethics Commission publication “Guide for
Public Officials.”

Commissioner Conduct

The following Code of Conduct applies to Commissioners whenever they are acting in

their official capacity, both in and outside of Board meetings.

A.

The Board shall not, to the extent possible, involve itself in the day-to-day

operations of the District. Without prior approval of the Board, no Commissioner
may interfere with or engage in District operations, including programs,
maintenance, personnel management, administration, enforcement of facility
rules, planning, training, or other daily operations and responsibilities of the
General Manager. |If the Board sees a need for an exception and asks a
Commissioner to become involved in District operations, the Board will clearly
state in writing the Commissioner’s operational duties/functions, and the Board
President and General Manager shall agree to said arrangement prior to the
Commissioner commencing involvement.

Commissioners will assist the Board President in preserving order and decorum

during Board meetings and will not delay or interrupt proceedings.
Commissioners will comply with any ruling of the President or Board, and the
following rules will be observed to maintain order and decorum during meetings:
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1. Commissioners will review necessary information, including the agenda
and meeting materials, before meetings, and will come to meetings

prepared.

2. Any Commissioner desiring to be heard will request to the President to be
heard. Commissioners will be given an opportunity to speak at least once
on any pending motion or agenda item. Once recognized, the speaker will
confine their remarks to the subject under consideration.

3. When speaking on behalf of the Board or District, Commissioners will
represent the Board’s official position, not their own personal opinion.

4, Commissioners will be open and candid and should be succinct in stating
their views. Commissioners should focus on a single issue or topic at any
one time and allow one another to finish speaking without interruption.

5. Board discussions are to focus on CRW issues; Commissioners should
avoid raising non-District issues not relevant to the current discussion.

6. Commissioners should keep discussions moving and adhere to established
time limits on discussions.

7. Commissioners will refrain from criticizing or berating each other, staff,
or members of the public.

C. The Board will respect the separation between policymaking and administration
(Board and General Manager functions respectively) as outlined in these Board
Policies by observing the following communication policies with respect to CRW
staff:

1. The Board will work with CRW staff as a team in the spirit of mutual
respect and support.

2. Outside of Board meetings, Commissioners will not attempt to influence a
CRW employee or the General Manager, or advocate for a certain
outcome in regard to personnel matters, purchasing issues, the award of
contracts or the selection of consultants. However, Commissioners
discussing these matters with the General Manager outside of Board
meetings in a non-coercive manner is appropriate.

3. Commissioners will, wherever possible, limit individual contact with
CRW staff to the General Manager, management staff, and designated
staff for requests that concern the relevant matter or matters, so as not to
influence staff decisions or recommendations, interfere with their work
performance, undermine management authority or prevent the Board as a
whole from receiving information. The General Manager will determine
the most effective way to respond to Board requests.
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4. When expressing criticism to staff, either at a public meeting or through
other communication, Commissioners will be professional and mindful of
the role and responsibility of staff members.

5. Any written materials or information requested of staff by Commissioners
will be submitted to the entire Board and include a notation stating who
requested the information.

6. The Board President will refer comments or questions regarding CRW
personnel or administration to the General Manager. The General
Manager may, at their discretion, reply to the inquiry directly or instruct
the appropriate staff member to do so.

D. Commissioners will protect the confidentiality of CRW information as follows:

1. Commissioners will keep all written materials provided to them on matters
that are confidential under law in complete confidence to ensure that the
District position is not compromised. No mention of the information read
or heard should be made to anyone other than the Commissioners, General
Manager, or legal counsel.

2. All public statements, information or media releases relating to a
confidential matter will be handled by the General Manager, legal counsel,
or designated Commissioner.

3. Unless required by law, no Commissioner may make public the
discussions or information obtained in executive session. The Board may
censure a Commissioner who discloses confidential information or
otherwise violates this policy.

4, Commissioners will comply with the Oregon Public Records Law by
retaining all documents they create that relate to the business of CRW,
including their notes on documents, for the minimum period of time
established by CRW’s public records retention policy and any other
applicable law. Commissioners may comply with this requirement by
providing records to the employee designated by the General Manager as
Executive Assistant to the Board for retention. This obligation continues
after a Commissioner leaves office.

Section 1.56 Board Educational Development

A The General Manager will inform and make available information on
conferences, meetings and publications which may be useful and informative.

Section 1.67 Compensation for Services and Reimbursement for Expenses
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Commissioners will be compensated $50 for any water-related meeting or

B-C.

GD.

B-E.

EF._ .

conference attended on behalf of CRW. The stipend is limited to $50 per day

ad&ﬂenakmeeﬂag&a#ea&ended—m%he—sam&da%epﬁ—y%ka Commlssmner wants

reimbursement for attendance at a meeting that has not been authorized by the

Boardnen-autherized-meetings, thea-prior Board approval is required.

There is no reimbursement for mileage to and from CRW for meetings.

Commissioners are not entitled to compensation for expenses that are included in
the cost of an event registration.

Commissioners_shall request -are-enceuraged-to-notify-CRW-prior-to-purchasing
supplies they use for CRW business_from designated CRW staff. CRW staff

often can buy supplies at a lower cost than if the Commissioners makes the
purchase on their own.

Additional Criteria-for-Compensation-or-ReimbursementProvisions Regarding
Attendance at Meetings or Events:—-erder-to-gualify-for-compensation-the
celmdmesans oo

1. To qualify for compensation or reimbursement, a meeting or event must be —
must-be-a-public-meeting-or-eventthatisrelated to CRW’s mission.
Examples are meetings by-of other Publie-public or Private-private
Entitiesentities, such as Chamber of Commerce meetings, SDAO or like
Eventsevents, City-city or Ceunty-county meetings, monthly agenda
preparation meetings, or any other meeting where there is a prior expense
authorization by the CRW Board or the Board President. Butiln no event
shall Beard-MembersCommissioners receive compensation for meetings
attended with staff at their own request.

2. The Beard-memberCommissioner is encouraged to provide orally, or in
writing, a summary of the meeting or event at the next regular Board meeting

to the extent that it relates to CRW’s operations, planning, or policies.

3. All requests for expense reimbursement must be submitted within 60 days of
expense incurrence. In the case of extenuating circumstances, exceptions may
be made with approval from the Board President. The decument
reimbursement form must be signed and detailed-withinclude the dates and
times for the meetings attended. Commissioners will not be compensated for
time or mileage if a request is not timely submitted.

4. While Boeard-membersCommissioners may attend meetings or events, Beard
memberCommissioners shall not make statements on behalf of the District or
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Board without prior approval of the content by the Board, unless it is already
published and attributable to the District. In all other circumstances, the
Beard-memberCommissioner must be clear that statements are the individual
position of the Beard-memberCommissioner and not the Board or District.

F-G. Commissioners will submit expense reports for reimbursement to the
cFOemployee designated by the General Manager as Executive Assistant to the

Board, who-and-the-GFO will then-review thatreimbursementthe report to verify
that the expenses are in compliance with Board Policy. If therearethe report
includes expenses that are questionable or outside policy, the SFS-employee
designated by the General Manager as Executive Assistant to the Board shall
review the expense request with the Genera-ManagerChief Financial Officer. If
the Chief Financial Officer is unable to confirm that an expense request complies
with Board Policy, the General Manager will return the expense request to the
Commissioner with direction that there-is-stit-disagreement-the-doeument-shal-be
returned-to-the-Commissionerand-if they-the Commissioner wishes to be
reimbursed, stithwantreimbursement-the Commissioner may submit their expense

relmbursement dlrectly to the Board for con5|derat|on lheLFequster—mHst

submﬁsmn—The Board ’s vote is the flnal resolutlon

G:H. The Board will-foHow-and-does-adopts the-CRW Policy 1-2.10.003 (Travel
Expense Policy)statfpelicies for itself and will follow it.

H:l.  If a Beard-memberCommissioner uses histhera personal vehicle to travel, the
District will reimburse for travel at the then--existing IRS mileage rate. However,
no reimbursement will be paid for travel to and from CRW property.

£ -No reimbursement shall be allowed for expenses incurred by or for spouses,
guests or relatives of Beard-membersCommissioners. No reimbursement shall be
allowed for alcoholic beverages.

&K. If CRW is reimbursing the member for the expenses and costs of travel, the time
spent traveling shall not be considered a meeting or event for which compensation
for services can be claimed.

L. -FrequentFhrerMilesTravel and Credit Card Perks -— CRW will book all travel
and lodging for authorized travel by Commissioners. Beard
memberCommissioners traveling on CRW-related business may pay for
incidental travel expenses using personal credit cards, debit cards, and other
payment methods that accrue “pomts” or other promotlonal benefitsnot—acerue

L-M. The Board and individual Commissioners will comply with Oregon government
ethics requirements in connection with any compensation or reimbursement issues
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decided by the Board. Generally, a Commissioner making a request for
compensation or reimbursement has

where-a direct conflict of interest that must be declared by the requesting
Commissioner, and the Commissioner may not participate in the deliberation or

decrsron on the request e*rsts—the—Beard—must—ﬁrsPdeel&re&eenﬂwPef—mterest

B-A.

GB.

Proposed District policy amendments will be drafted by or at the direction of the
General Manager for Board review.

Adoption of new District policies, amendments of existing District policies, or
repeal of existing District policies shaII be made by resolution of the Board

pursuant to :
require-a two-step procedure separated by no less than 28 days:

1. Ineluded-Inclusion of the proposed action #-on the public agenda with
introduction, discussion, and deliberation at one meeting.

2. ineluded-ininclusion of the proposed action on the public agenda with further
deliberation and a vote to be held at a second meeting.

2.3.The Board may, by unanimous vote, waive the requirement of two readings
and take action on a District policy in a single meeting.

EC.

SuspensienBoard Policies

1. The Board may temporarily suspend Board policies may-be-suspended-by a
majorlty vote if the motion has been provrded to all Commrssroners in wrrtlnq

mwrmﬂg—or by unanimous vote e#au-membersrwhen no such wrltten netree
motion has been givenprovided.
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3-2.Policies specific to beard-Board gevernmentgovernance, including these
Board Policies, do not require a second reading or a 28-day passing period.

Section 1.8-9 Public Meetings (See ORS 192.610 — 192.666695)

A. The Board shall hold meetings at such time and place within the District as it may
determine. The Board shall hold at least one regular meeting in each month on a
day to be fixed by it and may hold special meetings under such rules as it may
make.

B. The Board has established the reqular meeting date of record as the second
Thursday of each month.

A:C. The Board shall make every reasonable effort to commence all public meetings no
later than five (5) minutes after the start time published in the meeting notice
unless a delay in the start time is announced to the public at the scheduled start
time.

B:D. No publicly attended Board meeting shall extend beyond 10:00 p.m._or for a
period of time longer than three hours unless the Board approves a motion to

extend the exeeptthat-such-a-meeting may-extend-for a specified additional time
period-approved by the Board.

C.E. Any-No Executive Session held following a public meeting shall ast-extend
beyond 10:30 p.m. unless the Board approves a motion in public session to extend
exeeptthat-sueh-athe meeting may-extend-for a specified additional time period
crpanneb i Pand

DB:F.  The Board adopts the definitions relating to public meetings as set forth in ORS

192.610.

E.G. The Board reserves the right to change the place, time, and date of such regular
Board meetings and to call and hold such additional or special meetings, as shall
be deemed necessary, as provided by law. The Board President or two Beard
membersCommissioners may call special meetings. If the date of a regular

scheduled meeting is to be changed, retwithstanding-an-emergeney-the public
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must be given at least 36-14 days’ notice except in the event of an emergency.

H. The Board, through District staff, will comply with Oregon law regarding public
meeting notices, |nclud|nq W|thout Ilmltatlon ORS 192 640 Exeept—m—theeaseef

law—The Board #em%me%eﬁmemay requwe postlng or publlcatlon of
additional notices as it deems necessary to provide notice to the public.

1. The Board, through District staff, will comply with Oregon law regarding the
location of meetings, access to meetings, accommodation for persons with
disabilities, and the availability of interpreters as required by Oregon law,
including without limitation ORS 192.630.

J. The Board, through District staff, will comply with Oregon law regarding minutes
and record keeping of meetings, including without limitation ORS 192.650. The
full recordings of open meetings are deemed to be the official minutes of such
meetings.

K. The Board will comply with Oregon law regarding executive sessions, including
without limitation ORS 192.660.

L. The Board, through staff, will comply with Oregon law requiring remote access to
meetings open to the public to the extent reasonably possible, including without
limitation ORS 192.670. The District may take actions necessary to exclude
malicious disruptions of meetings, including requiring persons to notify the
District in advance if they wish to provide public testimony in a meeting so access
permissions may be granted.

M. Commissioners will comply with the requirements of ORS 192.630, including
those provisions prohibiting three or more Commissioners from meeting outside a
properly noticed public meeting for the purpose of deciding on or deliberating
toward a decision on any matter that will or may be decided by the Board, except
as otherwise provided by ORS 192.610 to 192.705. For purposes of this policy,
“meeting” includes (1) gathering in a physical location; (2) using electronic, video
or telephonic technology to be able to communicate contemporaneously among
participants; (3) using serial electronic written communication among
participants; or (4) using an intermediary to communicate among participants.

N. The Board and each Commissioner will comply with ORS 192.700, requiring
annual training on compliance with the Oregon Public Meetings Law. The Board
directs the General Manager to arrange for Board training through a method that
complies with ORS 192.700.

EO. Any Commissioner who has a question about compliance with Oregon Public
Meetings Law may direct the question to the General Manager. The General
Manager, may, but is not required to, direct the question to the District’s General
Counsel.
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G-P.__ The District will use the Attorney General’s Public Records and Meetings Manual
as a guidance document.

Section 1.910 Agenda Preparation

A. The General Manager will draft a proposed agenda for Board meetings and
present the draft to the Board President and Secretary for review approximately
two weeks prior to the meeting in question. The Board President and Secretary
will approve the Board meeting agenda with any revisions they might make to the

draft agenda.

AB. Any Commlssmner may request that an |tem be placed on the agenda for a Board

must be submltted to the emplovee desmnated by the General Manaqer as

Executive Assistant to the Board no later than 17_days before the scheduled
meeting._The Board President and Secretary will decide whether the matter is
placed on the agenda.

up to

the»agendaﬁThe Board PreS|dent can add edlt or delete emergency |tem
the time of the Board Meeting.

w

C.D. The Board President-may add or review agenda items te-the-agendaby majority
vote at the time the agenda is approved by the Board;at-any-timeathisther
iseretion.

Section 1.1011 Preparation for Board Meetings
A. The Ageney’s-Executive-Assistantemployee designated by the General Manager

as Executive Assistant to the Board shall prepare, distribute, and post all public
notices.

B. The agenda serves as the public notice of the time and place of the meeting and
will be distributed to the Board; and interested persons, including news media,
which-who have requested notice. The agenda will be posted at the CRW
administration building, the CRW web page, and other locations as designated by
the Board.

C. Board-memberCommissioners will receive a Board packet.

D. Other interested persons may request a packet, in writing, to-from ERW-s-the
Executive-Assistant-to-the-Boardemployee designated by the General Manager as
Executive Assistant to the Board. CRW may charge for paper copies of the Board
packet per CRW’s public records policies.
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Section 1.4+-12 Procedures during Board Meetings

A Exeeptas-otherwise-provided-by-state-law-These Board pehieyPolicies, as
supplemented by -and/orBeard Metion—Robert’s Rules of Order” (Revised),
shall guide the Board in its deliberations_except as otherwise required by state
law. Rules may be amended at any meeting by majority vote. The order of
business may be suspended at any meeting by a majority vote of those present.

B. Public Participation

1. The Board will provide a time at each regular meeting for public comment on
non-agenda items. The Executive-Assistant-employee designated by the
General Manager as Executive Assistant to the Board will provide a process
for those wanting to make public comment. All remarks should be addressed
to the Board as a body. Each person is allowed a maximum of three minutes
unless allocated additional time by the Board. Time may not be yielded or
allocated by one person to another.

2. Meeting Conduct — Persons attending and making statements shall do so in a
courteous, professional manner; common respect will be maintained among
all participants. The Board President has inherent authority to keep order and
to impose any reasonable restrictions necessary for the efficient and orderly
conduct of the meeting. The President may regulate the order and length of
appearances and limit appearances to presentations of relevant points and to
limit repetitive and redundant comment. Only Beard-memberCommissioners
or the General Manager may ask questions of a person, staff member, or
attendee making a presentation or giving testimony. Questions from the
audience to staff members or guests will not be allowed. The President is
authorized to stop interruptions of Board deliberations or attempts to debate
with staff, other meeting attendees, or Beard-memberCommissioners. The
President may, to the extent allowed by law, exclude a person for not
complying with meeting policy or causing a disturbance.

C. Votes will be recorded. Any member-Commissioner may request a vote be
changed if such request is made prior to consideration of the next order of
business.

D. Three members-Commissioners shall constitute a quorum._Commissioners may

appear by telephonic or electronic means. Commissioners appearing remotely
shall be counted for purposes of establishing a quorum- so long as all
Commissioners can speak to and hear each other. If only a quorum is present, a
unanimous vote is required to approve a motion.

E. The Board generally makes decisions byMembers-may-reguesta roll-call vote._In
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the event that a vote is not taken by roll call, any Commissioner may require that
a roll-call vote be conducted if the request is stated promptly after the vote occurs.

F. Members may append to the record, at the time of voting, a statement indicating
the reason for the vote or the reason for abstaining.

Section 1.2213 Computer Policy

Obijective: To establish the respective responsibilities of CRW and the Commissioners in

regard to District-approved pertable-electronic-communication-devices purchased by the
Dlstrlct for use by the Commlssmners to conduct Dlstrlct related busmess Asrused

electromc deV|ces and related equmment are and WI|| remain propertv of the Dlstrlct

A. The District will provide an pertable-electronic eemmunication-device to each
Commissioner for histhertheir use.

B. Commissioners will sign the District’s IT Asset Acknowledgement Form when issued
any device. The Commissioner will acknowledge agreement to the District’s IT

policies.

B.C. The District will provide basic training in the use of the portable-electronic
communication-devices and will provide technical support for the care and
maintenance of the hardware-and-seftwaredevice. The pertable-electronic
communication-devices will be the sole property of CRW.

&.D. CRW shall be responsible for the cost of the maintenance and/or replacement of
any defective equipment and/or software;-the-cost-of connection-to-the-Internetand
the-castaiuse-athe-tnternet-io D ist epuraeses.

D:E. At the end of the term of the Commissioner’s service on the Board-orresighation
from-the-Board, the Commissioner will return i-all District property to the District

within-thirty-{30)-days-efimmediately upon vacating office.

E-F.  CRW will provide the capability to interface with the connections of CRW.

FG.  If the pertable-electronic eommunication-device is damaged because of a
negligent or intentional act, or other act for which the commissioner is responsible,
the Commissioner will be responsible for its replacement costs.

H. Information received on or maintained on the portable electronic communication
devices is a public record and may be subject to disclosure under ORS Chapter 192.
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All such information must be preserved indefinitely unless a complete copy is
provided to the General Manager for the District to preserve. Commissioners shall
not cGommunicatiene via the-portable electronic communication devices in a manner
that shatt-retviolates the public meetings law under ORS Chapter 192.

G:l.  Commissioners are encouraged to use District-approved devices for

communications related to District business in order to support District retention of

public records and to reduce the likelihood that a Commissioner’s personal devices
must be searched for public records. Public-meetingstaw-under ORS-Chapter-192.
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CLACKAMAS RIVER WATER

BOARD POLICIES

SECTION 2 BY-LAWS OF THE BOARD

21 Number of Positions and Terms

2.2 Officers

2.3 Duties of the President

2.4 Duties of the Secretary

25 Duties of the Treasurer

2.6 Duties of the General Manager as Clerk of the Board
2.7 Selection and Duties of the Legal Counsel
2.8 Selection and Duties of the Auditor

29 Minutes

2.10 Budget Hearing
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Section 2.1

A.

Section 2.2

A.

Section 2.3

A.

Number of Positions and Terms

Unless appointed, the Board shall consist of five members serving four (4) year
terms, elected by CRW voters pursuant to ORS chapters 198, 255, and 264.

No person, elected or appointed, shall be sworn in unless the qualifications set
forth in ORS chapters 198, 255, and 264 are met. If an eligibility question arises,
the Board will obtain an opinion from legal counsel prior to swearing in.

Unless filling a vacancy, terms start officially on July 1. A new member must
qualify by taking an oath of office before assuming the duties of the position.

Should a vacancy occur on the Board, that vacancy will be advertised and the
Board will select an individual from among those indicating their interest. ORS
198.320 will be followed in fulfilling this procedure.

Officers

The officers of the Board shall consist of:
1. President

2. Secretary

3. Treasurer

At the first meeting in July of each year, the Board shall elect from its members
the officers for the ensuing year effective upon their election. In the event that
there will be no change in the Board’s membership on July 1 of a given year, the
Board may in its discretion elect officers during a regular meeting in June of that
year, effective at the beginning of the first meeting in July.

The term of office for the officers shall be for one (1) year-asprovided-in-ORS

shall require a bond or an irrevocable letter of credit of any Commissioner or any

officer or employee of the district who is charged with possession and control of
district funds and properties as set out in ORS 198.220.

Duties of the President

The President shall preside at all meetings, shall have the right to make motions,
discuss questions and vote on any issue.
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B. The President shall sign, on behalf of the Board, contracts, deeds and other similar
documents as may require representative signature.

C. The President shall appoint all committees except the Budget Committee, subject
to approval of a majority of the Board, and perform all other duties as set forth in
Board policies and rules.

D. The President shall appoint, in the absence of the Secretary, a Beard
memberCommissioner to temporarily act in that capacity, subject to the approval
of the Board.

E. The President, in addition to the Treasurer, shall sign short-term debt notes_unless
otherwise directed by the Board.

Section 2.4 Duties of the Secretary

A. In the absence of the President, the Secretary shall perform the duties and have
the rights and obligations of the President.

B. In the absence of the Treasurer, the Secretary shall perform the duties of the
Treasurer.

C. Compile the agenda as described by Board policy.

Section 2.5 Duties of the Treasurer

A In the absence of both the President and Secretary, the Treasurer shall perform the
duties and have the rights and obligations of the President.

B. The Treasurer, in addition to the President, shall sign short-term debt notes.

Section 2.6  Duties of the General Manager as Clerk of the Board

It shall be the duty of the General Manager to perform the following functions as Clerk of
the Board:

A Handle correspondence of special interest to the Board as follows:
1. Ensure appropriate preparations have been made for Board Meetings
2. Attend all Board meetings

3. Ensure records are taken to record Board decisions.
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Section 2.7

A.

B.

C.

Selection and Duties of the Legal Counsel

The Board shall select a general-General er-oether-tegal-cCounsel for CRW and
negotiate the terms and conditions of the General Ceounsel’s duties._The General
Counsel will be authorized, in coordination with the General Manager, to engage
special legal counsel for matters the General Counsel cannot perform directly.

General fegal-eCounsel shall advise the Board on specific legal problems
submitted by the Board or the General Manager and recommend a course of
action.

The General Manager, or authorized staff, has authority to seek legal counsel
from CRW’s eeunsel-General Counsel as deemed advisable by the General

Manager on matters relating to legal issues. Upon-engagerment-ofspecial-counsel;
tThe General Manager shall immediately advise the Board of such-the

engagement_of special counsel.

G.D.  With Upen+eceivingsuch-the approval ereonsensus-of the Board, Beard

B-E.

EF.

membersCommissioners may seek clarification from CRW’s legal counsel on
matters that affect or efcurrent-litigationaffecting- CRW-ora-matterthat-could
affect CRW. All such requests from individual Beard-memberCommissioners,
except for requests dealing with the hiring, termination or performance issues of
the General Manager, shall be submitted to counsel through the General Manager
and shall be in writing with copy to the entire Board. All requests to counsel
relating to the hiring, termination, or performance issues of the General Manager
shall be in writing with copy to the entire Board.

Legal counsel shall advise the Board of any action, or proposed action of the
Board or CRW, that is not in compliance with the law.

Legal counsel shall not take action on any matter unless directed to do so by the
Board or the General Manager.

EG. When a non-represented employee of the CRW is called to testify or otherwise

G-H.

required to provide information on legal matters arising out of the scope of his-or
hertheir employment with CRW, and to which he-er-she-isthey are not a named
party or the subject of disciplinary action, the General Manager may authorize
legal representation during such testimony to protect the interest of CRW. - A
Commissioner may request and obtain legal representation, if authorized by the
Board in advance, under similar circumstances.

LegaleGeneral Counsel shall be the designated the registered agent of CRW,

Section 2.8

A.

pursuant to ORS 198.340, unless otherwise designated by the Board.

Selection and Duties of the Auditor

The Board shall select the auditor for CRW. This selection will be done in a
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B.

Section 2.9

A.

AB.

manner to allow timely preparation of the audit and cover audit services for a
period of three (3) years. No contract shall be extended or renewed for more than
two (2) terms without Board approval. This shall not prevent an incumbent
service provider from responding to a Request for Proposal (RFP).

The auditor shall:

1. Examine the accounts of CRW at the close of every fiscal year in
accordance with applicable Aaccounting Standards-standards and laws.

2. Include such tests of the accounting records and other such auditing
procedures as are necessary in the circumstances.

3. Render an opinion on the financial statements prepared at the close of the
fiscal year.

4. Support staff in preparing financial statements for publication as required
by law.

5. Make recommendations to the Board concerning CRW accounting

records, procedures and related activities.
6. Perform such other related services as requested by the Board.

7. Review the written accounting policies, practices, and procedures and
render an opinion for the Board.

Minutes

The Board shall keep minutes of all its meetings in accordance with the
requirements of ORS Cchapter 192._Recordings of meetings, when created, shall
serve as the official minutes of the meetings.

Board meeting minutes, including recordings constituting official minutes, will be
preserved permanently. Rrecordings not constituting official minutes will be kept
for a minimum of twe-one (21) year after minutes are prepared and approved. All
other meeting materials will be kept for a minimum of five (5) years. The District
will follow Oregon Secretary of State Archives Division public record retention
rules with respect to minutes and meeting materials.s-ir-accerdance-with-the
reguirements-of ORS-Chapter-192. Recordings shall be available to the public

within a reasonable time after the meeting.

B-C. Executive sessions will be recorded.

S.D. According to ORS 192.660, CRW has determined that any information discussed
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during Executive Session is confidential and non-disclosable unless specifically
authorized by the Board or as required or as excluded by law.
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CLACKAMAS RIVER WATER

BOARD POLICIES

SECTION 3 BUDGET AND FINANCE

3.1 Formulation of Budget Document

3.2 Budget Committee - Membership and Responsibilities
3.3 Budget Administration

3.4 Banking Services

35 Purchase, Acquisition by Donation and Disposition of Real Property
3.6 Investment of Funds

3.7 Borrowing

3.8 Acknowledgement of Payments

3.9 Accounting Policy

3.10 Audit
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Section 3.1

A.

Formulation of Budget Documents

The adopted budget document shall serve as the financial plan for operation and
provide guidelines for carrying out the goals and objectives of CRW.

Within the budget process the Board shall appoint the Budget Committee
membership, appoint the CRW Budget Officer, and adopt the budget.

The CRW budget shall be prepared and adopted in full compliance with State of
Oregon Local Budget Law.

Legal References ORS 294.305 FO-to 294.520, ORS 294.565

Section 3.2

A.

Budget Committee - Membership and Responsibilities

The Budget Committee shall consist of the five (5) members of the Board of
Commissioners and five (5) community members. The Board shall establish a
process for appointment of community members to the Budget Committee.

At the Budget Committee’s first meeting, the Board President shall open the
budget meeting. The Budget Committee shall select a chairperson and vice-chair.

The responsibilities of the Budget Committee are:

1. Approve the level of expenditures and set the corresponding tax levy
requirements, if necessary, to balance each fund.

2. Review and, if necessary, revise the proposed budget.

3. Be aware of the legal constraints imposed upon CRW.

4. Be familiar with the Budget Document and what it means.
5. Approve the budget.

6. Be involved in the supplemental budget activity as required by local budget
law.
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The hearing on the budget shall be held after the budget is approved by the

B-E.

Budget Committee and at the time and place designated in the notice of the
meeting required by ORS 294.438 - 294.453.

The Board ef-Cemmissioners-shall adopt the budget, make appropriations, and
determine the tax levies, if necessary, to finance the programs approved to meet

CRW goals and objectives.

Legal References ORS 294.414, ORS 294.428, ORS 294.456  Seet:3-2-Updated-2/15

Section 3.3

A

Budget Administration

The adopted budget is the financial plan developed to carry out the programs
supporting CRW's goals and objectives.

The General Manager is authorized to approve expenditures up to the amount
appropriated by the budget and in accordance with Local Contract Review Board

Rules and any resolutions of the Board.

The budget may be amended to reflect changes in budget categories.

The Board will be provided financial reports, on a regularly scheduled basis, in
which actual revenues and expenditures will be compared with budget.

Legal References ORS 294.456

Section 3.4

A.

Banking Services

The General Manager through the Chief Financial Officer will recommend, and
the Board will approve, the selection of the banking entity utilized by CRW.

Annuathy-sStaff will advise the Board of any changes to the status of banking
signatories.

Legal References ORS chapter 264

Section 3.5

Purchase, Acquisition by Donation and Disposition of Real Property
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A. The purchase, receipt ef-real-property-or-properhy-interests-by donation, lease,
exchange, sale, or gift of all real property or real property interest by CRW must
have the approval of the Board, provided that any acquisition or disposition of
real property or real property interest having a fair market value of $2675,000 or
less, and any disposition of a public utility easement, may be made by the
General Manager, as delegated authority, in accordance with this policy. As used
in this policy, “disposition” shall mean the sale, exchange, or other transfer of title
or other interest in real property.

B. Any donation or gifting of CRW property, regardless of value, shall be donated in
accordance with the following erder-efpriorityguidelines:

1. The method of donating or gifting of CRW property should be based on
the type of property, the value of the property, administrative costs, and
other factors to determine which method represents the greatest benefit to
the public. To federal, state or local governmental or quasi-governmental
entities

2. CRW may donate or gift property to governmental or quasi-governmental
entities, private utility companies having the ability to reuse the property
for the benefit of District customers, on non-profit entities.

2:3. The General Manager shall comply with applicable requirements
and conditions imposed as part of any funding agreement or grant. Any
disposition of property or property interests in excess of $75,000 shall
comply with applicable law and the appraisal requirements of this policy

as stated helow Fe-pespretitentitecsopringnidesopetumanitaindhe

. . . . : L o
beundaries:

042448758} 4
Clackamas River Water Board Policies Complete Revision 07/2024




C. The General Manager shall project site needs in advance and the Board, with
advice and counsel of the General Manager, shall select sites prior to immediate
need. Such sites shall be chosen with a view to best serve the residents and
properties of the whole District and will be based on demographic data, growth
projections, availability, and cost of land. Any proposed acquisition of real
property or real property interests in which a District employee or Board
memberCommissioner has an interest shall be disclosed to the entire Board in a
public meeting and any action taken on such acquisition shall be in accordance
with ORS Chapter 244.

E.D. _Sites that have a fair market value of $2075,000 or more and become surplus to
CRW's needs shall be declared such by Resolution of the Board and shall be
considered for sale, exchange, gift or lease pursuant to State statute and this

policy.

accomplished pursuant to ORS 264.210, this-pehieythese Board Policies, and, in
the event the exercise of eminent domain is necessary, ORS Chapter 35. All fair
market value estimates, market studies, or appraisals as specified and detailed
below shall be obtained from a real estate broker or appraiser having all necessary
certifications and licenses in the State of Oregon and having knowledge of the
real estate market in the location and type of property being acquired or disposed.

EE.  Acquisition or disposition of real property or real property interests shall be

1—For real property or property interests estimated by the General Manager
to have a fair market value of $2075,000 or less, the General Manager
shall obtain a market survey from an independent real estate broker. Upon
confirmation of the estimated fair market value, the General Manager shall
have delegated authority to acquire or dispose of the property in
accordance with this policy.

2. For real property or property interests estimated by the General Manager
to have a fair market value of more than $2075,000 but not more than
$150250,000, the General Manager shall obtain a market study from a real
estate broker prior to consideration by the Board.

3. For real property or property interests estimated by the General Manager
to have a fair market value of more than $150250,000 the General
Manager shall obtain an appraisal from a real estate appraiser prior to
consideration by the Board.
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F. For acquisition of property for which CRW receives or uses federal
financial assistance in any part of the project, the General Manager shall comply
with the provisions of the Uniform Real Property Relocation and Acquisition
Policies Act of 1970, as amended.

All appraisal reports shall comply with the standards for appraisals as published in
the Uniform Standards of Professional Appraisal Practice (USPAP) in effect at
the time of the appraisal. The appraisal and level of documentation will depend
on the complexity of the appraisal problem. All appraisals must contain sufficient
documentation, including valuation data and the appraiser’s analysis of that data,
to support the opinion of value.

The General Manager may release any interest CRW might have in a public
utility easement if the encumbered property is not served by CRW, the
encumbered property is within the limits of a city, and the General Manager
determines that CRW is unlikely to serve the encumbered property in the future.
No appraisal is necessary for the release of a public utility easement under this
subsection.

Legal References ORS 264.210, 49 CFR Part 24

Section 3.6

| A.

Section 3.7

Investment of Funds

CRW?’s policy is to invest— a maximum of surplus-available funds as is
reasonably prudent, while having available cash on hand to meet daily operating
needs.

TheFhe-General-Manager-or-designeeis-the Investment Officer for CRW will be
designated in the CRW Investment Policy adopted by the Board.

The Investment Officer shall adhere to the rules set forth in Oregon-Revised
StatutesORS 294.035,-ard ORS 294.040, and the-the CRW Investment Policy
adopted by the Board.

Diversification of investments will be in accordance with the CRW Investment
Policy.

The Investment Officer will provide the Board with a register of outstanding
investments on at least a quarterly basis. This report will include the name of the
financial institution, issue date, maturity date, principal invested, and the interest

rate, if applicable.
Legal References ORS 294.805 to 294.885, ORS 295.002 to; ORS 295.093

Borrowing
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A. Staff shall recommend, and the Board shall approve, the total amount of short-
term loans when borrowing is necessary.

B. CRW is authorized to contract for short-term loans for the purpose of meeting
current expense. These notes shall be signed by the Board President and
Treasurer.

C. CRW has authority to issue Revenue Bonds by resolution in accordance with

Oregon State Law.

Legal References ORS 287A.180, 287A.150

Section 3.8 Acknowledgement of Payments

Staff shall provide the Board with a monthly report of all expenditures. The Board will
review and acknowledge the expenditure report at its regular meeting in the month that is
two months after the month of the report. al-expenditures-made-forthepriormenth-at

Section 3.9 Accounting Policy

CRW’s financial and accounting procedures, records and reporting will be in accordance
with Generally Accepted Accounting Principles (GAAP) and the Government
Accounting Standards Board’s (GASB) authoritative guidance.

Section 3.10 Audit

The General Manager, or designee, will work with the auditor selected inr-pursuant to
Section 2.8 of these Board Policies each year to accomplish the objective of the annual
audit.

Legal Reference ORS 297.405 et. seq.
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CLACKAMAS RIVER WATER

BOARD POLICIES
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Section 4.1  Personnel

CRW is committed to equal employment opportunity. Management is required to recruit,
employ, train, transfer, promote, pay, discipline, lay off, and terminate employees solely
on the basis of individual qualifications and merit and/or according to the standards and
policies outlined in its personnel and related policies. Decisions involving any aspect of
the employment relationship must be made without regard to an employee's race, color,
creed, religion, sex, age, national origin, marital status, physical or mental handicaps that
with reasonable accommodation do not prevent performance of the work involved, or any
other status or characteristic protected under any applicable federal or state law.

Discrimination or harassment based on any of those factors is totally inconsistent with the
Board's philosophy and will not be tolerated at any time.

Section 4.2 Preparation and Modification of Personnel Policies

The General Manager shall prepare and modify personnel and employment policies in
compliance with Oregen-state and Federal-federal law and general CRW Board —policy
applicable to personnel. The General Manager shall provide copies of any personnel
manual or policy and modifications to such manual or policies at-such-time-as-they-are
implemented-by-the General-Managerto a Commissioner upon request.

Section 4.3  Employment Classification of Commissioners

The District’s Commissioners, whether elected or appointed, are employees for tax
withholding purposes only. Commissioners are not entitled to any employment related
benefits as required by law or as otherwise provided in subsegquentsections-6FCRW’s
personnel policies or manual.

Section 4.4  Safeguarding Assets
The CRW Board of Commissioners fully supports a structure of policies and procedures
that systematically provide reasonable assurance that management will achieve its basic
objectives (operations, financial reporting, and compliance). This policy includes the
following five components:
1. Provide a favorable control environment;

2. Provide a periodic risk assessment;
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3. Provide for the design, implementation and maintenance of effective control
activities;

4. Provide for effective information and communication; and

5. Provide for ongoing monitoring of the effectiveness of control-related policies
and procedures, as well as the resolution of any potential problems identified.

Source: Governmental Accounting, Auditing, and Financial Reporting (GAAFR),
Stephen J. Gauthier. Copyright 2012 by the Government Finance Officers Association of
the United States and Canada, Chicago, IL, (p. 736)

Section 4.5

A.

Section 4.6

A.

{04244875-8 }

Use of CRW Property

Board Use of CRW Property: Fhe-Board-isCommissioners are required to
comply with Oregon Government Ethics Law the-ethiestaws-of Oregen-(ORS—
244.010 FO-to 244.047) in the use of CRW property in the execution of their
duties as a CRW-Beard-memberCommissioner.

1. Beard-MembersCommissioners are prohibited from loaning CRW property
without approval of the Board.

2. Itis the policy of CRW to loan equipment to other Bistriets-special districts or
Gevernmental-governmental agencies when it does not adversely impact
operations. The General Manager will determine methods of remunerations
and charges as defined in miscellaneous fee schedule.

Employee Use of CRW Property: CRW employees are required to comply with
the-ethiestaws-ef-Oregon_Government Ethics Law (ORS 2-44.010 to 244.047) as
well as Operations and Personnel Policies of CRW. The General Manager will
administer all policies related to acquisition, use, and disposition of CRW

property.

1. Employees are prohibited from loaning CRW property without approval of the
General Manager.

2. CRW property is defined as all tools, equipment, material, and facilities -
regardless of cost - owned or leased by CRW.

3. Inthe event of an emergency, employees are permitted to fead-loan equipment
to other governmental agencies and then report to the General Manager
following the emergency.

Risk Management and Insurance Program

The Board shall provide a program of risk management consistent with legal

3
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requirements pertaining thereto and with the ability of CRW to finance the same.

B. CRW-staffThe General Manager and the Insurance Agent of Record will
recommend, and the Board will review and approve, the purchase of necessary
insurance or a self-insurance program sufficient to meet minimum statutory
requirements and provide for adequate insurance for all activities. Any self-
insurance program adopted by CRW shall provide for reasonably adequate
reserves. Coverage shall be adequate to protect:

1 Itself as a corporate body
2. Its Board of Commissioners
. individual

4.3. Its appointed officers

54.  Itsemployees

wantop-miscenduct+tThe above entities and individuals are to be insured against
financial loss to the extent required or authorized by law where the loss arises out
of a claim, suit or judgment by reason of negligence or other acts resulting in
accidental injury to a person or damage to property within or without CRW while
the above named insured are acting in the discharge of their duties within the
scope of their obligations as Beard-memberCommissioners or as employees
carrying our their duties. Normally, Beard-memberCommissioners will not be
held personally liable for the consequences of their actions and decisions in
fulfilling Board responsibilities. However, Commissioners will be held
personally liable in the event they have acted outside the scope of their duties (as
defined in Section 1 of Board Policy) or their conduct is not required to, or cannot
be, indemnified by CRW.

C. The Beard-District shall purchase insurance to cover or self insure:
1. All real and personal property of CRW.

2. Losses due to employee dishonesty, injury or death.

3. A program of benefits for employees to the limits established from time to
time by the Board.

{04244875-8 } 4
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E-D. The General Manager shall develop and maintain procedures and regulations to
carry out this policy and may designate CRW employees to administer and
supervise the program.

1. The person(s) so designated shall be guided by the reasonable person rule
and shall:

i. ldentify and measure those risks.
ii.  Evaluate physical properties owned or leased by CRW.
iii.  Establish risk management records to reflect values of such property.

iv.  Establish procedures to maintain property and designate security
personnel to protect property.

v.  Establish procedures for good housekeeping, safe environmental
conditions for employees and members of the public.

vi.  Establish procedures for handling of risk management funds and
record keeping.

vii.  Utilizing the services of the CRW's insurance consultant and/or Broker
to determine which risks can normally be assumed as a proper
business risk and which risks shall be ceded to professional risk
bearers considering:

2.1.Frequency and magnitude of loss; and

3.2.The ability of the CRW to replace damaged property.

Section 4.7  Insurance Agent of Record

{04244875-8 } 5
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CRW will retain an insurance agent of record for casualty and property insurance,
bonds, and workers” compensation.

pmg%armeeemmended—by—wehagem—Anv appomtment shall complv Wlth
CRW’s Local Contract Review Board Rules Ihe%e#maf—sueh%en#aet—shau—be

The agent shall be responsible for assisting CRW with the development of a
sound risk management program and for writing and servicing all necessary
policies and statutory bonds.

Section 4.8

A.

Property AppraisalValuation for Insurance Purposes

CRW shall maintain an up-to-date appraisal-valuation of all buildings, including
improvements, fixtures, and fixed contents, as necessary to inform decisions on
property and casualty insurance.

ef—sueeessﬁ%e*pene%e—m—the—ﬁeld#h&app#a{sMA valuatlon may be

performed by CRW's insurance agent of record.

Section 4.9

A.

Section 4.10
A.

B.

{04244875-8 }

Disposal of Surplus or Outdated Equipment and Property

CRW shall dispose of surplus or unusable property in accordance with Oregon
Statutes-statutes and Local Contract Review Board Rules adopted by the Board.

Pension Plan
CRW is a Public Employees’ Retirement System (PERS) participating agency.

CRW also authorizes participation in qualified 457-type retirement plans.
6
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Section 4.11 Records Management

A The Board directs the General Manager to develop policies that conform to the
Secretary of State Archives Division public records retention schedule applicable

to special districts.

B. Compliance with the Oregon Public Records Law (ORS 192.4146-311 through
192.565478), including proper filing and retention of records in accordance with
these statutes, Oregon Administrative Rules 166-150-0005 to 166-150-0215 as
applicable, and CRW’s Record Management Policy, shall be required of all
employees and Beard-membersCommissioners.

{04244875-8 } 7
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CLACKAMAS RIVER WATER

BOARD POLICIES

SECTION 5 GENERAL MANAGER ROLE
5.1 General Manager as Administrator of CRW
5.2 General Manager Appointment and Terms of Employment

{04244875-8 } 1
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Section 5.1  General Manager as Administrator of CRW

A. In accordance with the policies adopted by the Board, all administrative and
operational functions are delegated to the General Manager.

B. The General Manager shall create and maintain an organizational structure such
that staff is arranged for efficient and effective operation of CRW.

C. In all areas, the General Manager is delegated to develop and maintain the water
system at levels necessary to maintain CRW’s investments.

Section 5.2 Appointment and Terms of Employment - General Manager
A The General Manager shall be appointed and work at the pleasure of the Board.

B. The terms of employment shall be agreed upon by the Board and the General
Manager and be reduced to writing in the form of an employment contract
between CRW and the General Manager.

C. The Board shall review the position, the person, and the terms of employment
annually. The results of the review shall be contained in an annual evaluation.

D. The terms of employment shall include, but-rotnecessarihy-be-Hmited-tewithout

limitation: responsibilities of the General Manager, demonstrable skills, and
salary and benefit considerations.

{04244875-8 } 2
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CLACKAMAS RIVER WATER

BOARD POLICIES

SECTION 6 PURCHASING/CONTRACTING
6.1 General

6.2 Responsibility, Authority, Standardization
6.3 Sales to Outside Agencies
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Section 6.1  General

CRW recognizes that effective purchasing policies can result in significant
savings. In accordance with ORS 279A.060, CRW has adopted Local Contract
Review Board Rules. Clackamas River Water’s Board of Commissioners is the
Local Contract Review Board and acts as such.

Section 6.2  Responsibility, Authority, Standardization

A.  The General Manager is responsible for the procurement of all goods and services
and for establishing procedures to sell goods and services.

B.  Standardization of supplies, materials and equipment is to be achieved whenever
possible.

C.  Only persons designated by the General Manager are authorized to order or
otherwise commit CRW for materials, equipment, supplies and services.

D. Beard-MemberCommissioners may not contact vendors, consultants or other
parties having an existing contractual relationship with CRW related to current
agency business or relationships without first being authorized for such contact by
a majority vote of the CRW Board.

Section 6.3  Intergovernmental Cooperation

A Whenever feasible, CRW will attempt to develop cooperative agreements with
federal, state, or local governmental agencies to promote the efficient use of
resources by sharing facilities and avoiding duplication of services. Charges Ne

service-charges-will-be-added-tofor goods or services sold to participating

governmental agencies will be limited to their direct and indirect costs.

B. All agreements between-with other government agencies will be in writing and
any agreement that-exceed-the-General- Manager’s-contractingauthority-will be
submitted to the Board for approval_unless the Board has delegated applicable
contracting authority to the General Manager.
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CLACKAMAS RIVER WATER

BOARD POLICIES

SECTION 7 COMMUNITY RELATIONS

7.1 Communication with the Public and News Media
7.2 Gifts and Donations

7.3 Public Records

7.4 Participation in Community Affairs

{04244875-8 } 1
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Section 7.1

Communications with the Public

Public involvement with CRW will-beis encouraged. In order to foster that involvement,
the General Manager shall keep the public informed of relevant polices and directives-ir

A. Nothing in this section shall prevent CRW employees from taking an active part
in community affairs.
B. Employees are entltled to enter mto polltlcal activity prowded itis eieatu-:LenJelcbe+|C
p%eakaeﬂmﬂe&alcem conformance Wlth ORS 260 432.
Section 7.2 Gifts and Donations
A CRW may accept gifts, grants, donations, and title to property from parties
desiring to convey property to CRW. Upon receipt, CRW shall have sole and
complete control of same. The Board shal-may recognize the receipt of gifts and
donations.
B. The Board shall recognize presentations of memorials or other awards without
such recognition being considered as a testimonial or endorsement by CRW.
Section 7.3 Public Records

Public records are to be created, maintained, retained and destroyed pursuant to

the definitions and requirements of ORS chapter 192.

Clackamas-River-WaterCRW shall comply with the Oregon Public Records Law,

ORS 192.410311-192.505478. Access to public records will be provided pursuant

to a Public Records Policy adopted by the General Manager and made available to
the public.

A-C. The Board designates the General Manager as CRW’s records custodian. The

{04244875-8 }

General Manager may delegate records custodian functions to CRW staff.
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Notwithstanding this-CRW’s pPublic ¥Records pPolicy, the Board, from time to
time, may set policy and grant a waiver of fees with respect to public records
requests by Commissioners relating to agenda items under current discussion by
the Board.

FE.  Authorization Required for Removal of Original Records

1. An original record of CRW shall not be removed from CRW's files or the
place at which the record is regularly maintained, except upon authorization of
the Board.

H:F.  Unauthorized Alteration, Removal or Destruction of Originals

1. If any person attempts to alter, remove, or destroy any CRW record, the CRW
representative shall immediately terminate such person's review, and the
person shall be removed from CRW premises. Nothing in this peliey-Board
Policy shall prevent the destruction of public records as is allowed by Oregon

{04244875-8 } 3
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lawthe-Seeretary-of State’s-statutesrules-or-guidelines relating to public

record retention and destruction.
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SECTION 8

8.1

8.2

8.3

8.4

8.5

8.6

8.7

8.8

8.9

8.10
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CLACKAMAS RIVER WATER

BOARD POLICIES

COST OF WATER SERVICE AND SYSTEM DEVELOPMENT

Billing and Collection

Water Loss Policy

Meter and Service Installation Charges
Water Critical Customers

Service to Other Entities

Auvailability of Service

System Safety and Water Quality
Local Improvement District (L.1.D.)
Metering

Developer Installed Systems
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Section 8.1  Billing and Collection

It is the policy of CRW that all customers pay for the costs of providing water to their
premises. The Board will adopt rules and regulations, water rate structures, and other
resolutions and ordinances that provide details on the conditions and costs for those

services. These will be periodicathy-reviewed periodically and updated by the General
Manager and submitted to the Board for consideration and adoption.
Section 8.2  Water Loss Policy

Recognizing the possibility of water leakage within the customer-owned system, leakage
is generally non-disputable and at the customer’s expense. If any adjustment is to be
made it will be consistent with the CRW Leak Adjustment Policy-adepted-by-the Board.

Section 8.3  Meter and Service Installation Fees

A The fees for meter and service installation will be set by the Board and reviewed
annually.

B. When the meter is purchased, the customer will pay the balance due, plus a
system development charge (SDC) as applicable.

Section 8.4  Water Critical Customers_[deleted]
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Commented [BS1]: In the alternative to deleting Section 8.4, the
following could be added:

“Nothing in this Section 8.4 shall be construed as the adoption of a
standard of care applicable to CRW. The Board, in behalf of CRW,
disclaims any and all liability, under any legal theory, based on an
alleged failure to take any actions specified in this Section 8.4.”




Section 8.5  Service to Other Entities

CRW may sell surplus water to other governmental entities upon Board approval and in
accordance with the requirements of ORS Chapter 264.

Section 8.6 Auvailability of Service

The Board directs the General Manager to establish policies to provide e4~CRW’s
customers with uninterrupted service.

Section 8.7 System Safety & Water Quality

The Board directs the General Manager to ensure there are appropriate policies and
procedures to comply with State and Federal mandates for location and protection of
underground facilities for the installation and maintenance of backflow devices.

Section 8.8  Local Improvement District (L.1.D.)

Upon petition by CRW customers, the Board authorizes the General Manager to begin
the procedure to establish a Local Improvement CRW (L.1.D.) under provisions of ORS
264.362.

Section 8.9 Metering

A Clackamas River Water reserves the right to determine the proper meter size and
configuration to be used to supply its customers. Criteria-to-be-tsed-in-such

B. Metering devices are to be installed in accordance with CRW rules and
regulations. Any exceptions are to be approved by the Board.
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Section 8.10 Developer Installed Systems

All new water mains will be installed in accordance with CRW’s water extension
procedures and CRW’s water system standard specifications.
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CLACKAMAS RIVER WATER

BOARD POLICIES RECEIPT ACKNOWLEDGMENT FORM

I am a duly elected Commissioner of the board of Clackamas River Water and hereby acknowledge
that | have been provided a copy of the Board Policies, and that it contains important information
regarding my role as a Commissioner. | have read and understand the policies contained in the
Board Policies and have asked the currently presiding board president or the general manager for
clarification of any information that | did not understand or had further questions regarding.

By my signature below, | agree to observe and comply with all policies and guidelines contained in
the Board Policies.

Commissioner’s Name (Print)

Commissioner’s Signature Date
CLACKAMAS RIVERWATER

BOARD-POLICIES
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Clackamas River Water
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Agenda Item — 3

CLACKAMAS RIVER WATER
REGULAR BOARD MEETING
June 13, 2024
SUBJECT Considet Approval of Resolution No. 08-2024 Approve Utility Billing
Bad Debt Write-off for FY 2023-24, Uncollectible Water Bills
DRAFT MOTION Move to apptove Resolution No. 08-2024 Bad Debt Write-off for
FY 2023-24, Uncollected Water Bills.
EFFECTIVE DATE June 30, 2024
PRINCIPAL STAFF Todd Heidgerken, General Manager
PERSON
BOARD ACTION Consider Resolution No. 08-2024 to write off uncollectible bad debt on utility
REQUESTED billing (UB) accounts.
DOCUMENTS Exhibit A - Resolution No. 08-2024 with Bad Debt List Attachment
ATTACHED
Agenda Summary
BACKGROUND CRW Board Policies - Section 3.9 Audit

At the end of each fiscal yeat, in preparation for the annual audit, staff
has the opportunity to recognize those receivables that are “doubtful”
and should be removed from the balance sheet.

The process for UB accounts with bad debts:

e Account is closed, final bill is sent.

e Based on the due date in the intent to collect letter, the account is
turned over to the collection company including all pertinent
information on the customer in the CRW files. If CRW receives
additional information, it is forwarded to the collection company.

e CRW has used Professional Credit Services for collections on bad
debt accounts since October 1, 2012.

e By law, CRW is not allowed to turn over or pursue bankruptcy

accounts outside of the formal bankruptcy process. There is one
(1) account in bankruptcy for bad debt write-off for FY 2023-24.

Bad debts are divided into three types or groups: bankrupt,
commetcial/industrial, and residential. Commercial accounts are business
accounts, while residential accounts are homeowner, tenter ot landlord
accounts. CRW does not pursue collection on an old bill from a new

June 13, 2024 Agenda Item 3 Page 1 of 2



June 13, 2024

~

ownet, landlotrd ot renter even if the water setvice was shut off for non-
payment. The water usage follows the former owner or tenant.

This year, staff is recommending $19,269.22 of write offs on 78 utility
billing accounts. CRW customer accounting staff works diligently to
pursue collection on outstanding utility accounts. All accounts greater
than $10 have been turned over to collections.

The petrcentage of bad debts for write off is just over 0.11% of total retail
water sales of nearly $17,000,000 for the FY24 period.

Accounts in the bad debt wiite off (accounts closed prior to ot on
06/30/2023) include:
e Bankruptcy — 3 accounts for $1,543.21.
e Commercial/Industrial — 2 accounts for $1,062.76.
e Residential — 73 accounts for $16,663.25

Although the number of accounts written off is higher than last year, the
total write off is less than the previous year. A primary factor for this is
that we returned to our normal collection processes which were in place
ptior to the pandemic. Prior to this year, the highest bad debt write-off
amount was $22,237.95.

Collection on CRW utility billing accounts remains high through repeated
notices requesting payment, direct phone calls, and tracking customers
within district boundaries. CRW will continue to putsue collections, and
work with a collection agency that works on behalf of CRW even though
accounts have been written off.

Agenda ltem 3 Page 2 of 2



CLACKAMAS RIVER WATER

RESOLUTION No. 08-2024

BAD DEBT WRITE-OFF FOR FY 2023-2024
UNCOLLECTABLE WATER BILLS

WHEREAS, each year those water customer final billings, for which collection
efforts have been unsuccessful, are identified and prepared for Board
consideration (see attached list); and,

WHEREAS, it is essential for audit purposes to clear old accounts;

NOW, THEREFORE, BE IT RESOLVED, by the Clackamas River Water Board of
Commissioners to write-off an amount not to exceed $19,269.22 for fiscal year
2023-24 as bad debts.

ADOPTED by the Clackamas River Water Board of Commissioners on this 13th
day of June 2024.

Sheryl French, Board President Tessah Danel, Board Secretary
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CLACKAMAS RIVER WATER

Agenda Item — 4

REGULAR BOARD MEETING

June 13, 2024

SUBJECT Consider Resolution No. 09-2024 Updating the Wholesale Water Rates
Chatged to North Clackamas County Water Commission (NCCWC)

DRAFT MOTION Move to approve Resolution No. 09-2024 updating the wholesale water
rates charged to Notth Clackamas County Water Commission (NCCWC)
effective July 1, 2024.

EFFECTIVE DATE July 1, 2024

PRINCIPAL STAFF Todd Heidgerken, General Manager

PERSON

BOARD ACTION Considet adoption of Resolution No. 09-2024, updating wholesale water rates

REQUESTED charged to Notrth Clackamas County Water Commission

DOCUMENTS Resolution No. 09-2024

ATTACHED

Agenda Summary

BACKGROUND CRW’s wholesale watet supply agteement is with North Clackamas
County Water Commission (NCCWC). Section 4 of the agreement
ptovides for annual adjustments to wholesale rates based on either an
update to the wholesale rate model or by using the Consumer Price Index
(CPI-Ub/c).
CRW along with FCS Group developed a rate model for wholesale water
customers based on the M1 Manual of the American Water Wortks
Association (AWWA) to establish the initial rates. For this wholesale rate
update, the CPI-U b/c index for Annual 2023 is being used. That
petcentage change is 4.2%
July 1, 2024, the new wholesale water rates for NCCWC will be:

For water delivered at Mather Road/152™ Interties $1.1186/CCF
For water delivered at Otty Road Intertie $1.4138/CCF

Annual rate increases are calculated and take effect at the beginning of
each fiscal year, July 1, for water purchases on or after that date.

STAFF Adopt Resolution 09-2024 updating wholesale water rates chatged to

RECOMMENDATION Notth Clackamas County Water Commission

June 13, 2024
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CLACKAMAS RIVER WATER
RESOLUTION No. 09-2024

Establishing Wholesale Water Rates Charged to
North Clackamas County Water Commission

WHEREAS, Clackamas River Water (CRW) has entered into a water supply

agreement with the North Clackamas County Water Commission (NCCWC) effective July
1, 2022; and

WHEREAS, the agreement provides that CRW is to adopt rates each year; and

WHEREAS, CRW conducted a rate study to evaluate wholesale water rates during
fiscal year 2021-22; and

WHEREAS, CRW has updated the cost-of-service model as prescribed in Section
4 of the water supply agreement.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF
CLACKAMAS RIVER WATER THAT:

Section 1:  The following rates are per CCF and shall apply for water
purchased.

Section 2:  Beginning July 1, 2024, the North Clackamas County Water
Commission rates shall be:

For water delivered at Mather Road/152M Interties $1.1186
For water delivered at Otty Road Intertie $1.4138

ADOPTED by the Clackamas River Water Board of Commissioners this 13th day of
June 2024.

Sheryl French, Board President

Tessah Danel, Board Secretary



Agenda Item - 5

CLACKAMAS RIVER WATER
REGULAR BOARD MEETING
June 13, 2024
SUBJECT Consider Approval of Contract Extension with Madrone Technology for I'T
Suppott, Equipment and Subsctiptions Exceeding the General Managers
Signature Authority
DRAFT MOTION I move the Boatd authotize the contract extension with Madrone Technology
for Information Technology Equipment, Licenses and Support for a not-to-
exceed amount of $219,000 and authotize the General manager to sign the
extension.
EFFECTIVE DATE June 13, 2024
PRINCIPAL STAFF Todd Heidgerken, General Manager
PERSON
BOARD ACTION The Board is being asked to authorize the General Manager execute a contract
REQUESTED extension with Madrone Technology fot a not-to-exceed amount of $219,000.
DOCUMENTS Scope of Services
ATTACHED
Agenda Summary
BACKGROUND CRW has engaged the setvices of Madrone Technology for information

June 13, 2024

technology (IT) equipment and consulting work. The District is allowed to
contract ditectly with a specific vendor for Communication and Information
Systems setvices and equipment under the Local Contract Review Board Rules

(LCRB 110-12 ((9)).

Madrone Technology is able to provide CRW with additional services allowing
the District to realize cost savings, improve coordination and consolidate
vendors. To accomplish this, the District would like to enter into a contract
with Madrone Technology to provide IT support, equipment, and software
licenses to CRW.

The District has budgeted for several IT related capital outlay project over the
next biennium. These projects will requite consulting/support services that can
be provided by Madrone Technology. In addition, Madrone Technology has the
ability to purchase equipment at competitive prices that will be necessary to
complete those projects. Besides equipment and IT consulting services, the
Disttict curtently has several IT licenses and subscriptions that we are required
to have and are purchased and managed through various separate vendors.
Under this contracting approach, the District can purchase those licenses and
subsctiptions through Madrone Technology at a cost savings and realize time
efficiencies by managing one vendor rather than multiple vendors.
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STAFF
RECOMMENDATION

June 13, 2024

Madrone Technology is based in Clackamas County. Having a local IT support
provides timely response and limiting interruptions. Madrone Technology is very
familiar with CRW’s IT system and secutity issues and thereby limiting I'T
suppott to this one vendor, allows for the security of the system to be increased.

The cutrent contract with Madrone Technology allows CRW to extend the
contract period for an additional year. Staff desire to exercise this extension.

Authorize the General Manager to execute a contract extension with Madrone
Technology for a not-to-exceed amount of $219,000.

Agenda Item 5 Page 2 of 2



Madrone Technology Group - Scope of Services

Service Name

Service Description

Information Technology
Consulting

Assist IT Manager with Information Technology Services on a
regular basis, including:

Server monthly patch

Data backup management

Antivirus management

Device management

Firewall management

Operating Systems Management (Server & Client)
Assist in systems alert

SCADA Windows OS Management (Server & Client)
Assist with disaster recovery

Assist with security systems

Capital project

Computer, Peripherals & Software

As needed

Maintenance Subscription

Antivirus software

Data backup

Equipment maintenance subscriptions

Google email subscriptions

Microsoft Office365 subscriptions

Remote connection software subscriptions

Mobile device management subscriptions

Proxmox License subscription (for virtual environment)
Phone service (VolP-Systems)




CLACKAMAS RIVER WATER

Agenda Item — 6

REGULAR BOARD MEETING

June 13, 2024

SUBJECT Consider Approval of Intetgovernmental Agreement (IGA) Extension
Between CRW and Clackamas River Water Providets (CRWP) for
Emergency Management Coordination Services

DRAFT MOTION Move to approve the CRW /Clackamas River Water Providers (CRWP)
Intergovernmental Agreement Extension for Emergency Management
Coordination Services

EFFECTIVE DATE June 13, 2024

PRINCIPAL STAFF
PERSON

BOARD ACTION

REQUESTED

DOCUMENTS
ATTACHED

BACKGROUND

STAFF
RECOMMENDATION

June 13, 2024

Todd Heidgerken, General Manager
Beth McGinnis, Emergency Manager

The Board is requested to approve the extension of the IGA for Services
provided to the CRWP.

Letter from the CRWP requesting an extension of the agreement.
IGA extension between CRW and CRWP

Agenda Summary

The Board is being asked to extend the current agreement with the CRWP
wheteby CRW would continue to provide assistance to improve coordination
among the CRWP members and Clackamas County in emergency planning. The
type of services to be provide with be outlined in a future scope of work that will
be developed by the CRWP members after their July meeting. As part of the
agreement, CRW will provide up to 0.2 FTE of assistance from CRW’s
Emergency Manager, Beth McGinnis.

Staff recommends approval of the IGA Extension for CRW providing emergency
management coordination services to CRWP
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. Clackamas River
2o Water Providers

14275 5, Clackamas River Drive * Oregon City, OR 97045

May 15, 2024

Todd Heidgerken

General Manager

16770 SE 82™ Drive
Clackamas, QR 97015-2439

Dear Todd,

The Clackamas River Water Providers (CRWP) currently has an Intergovernmental Agreement
with Clackamas River Water (CRW) which provides the CRWP assistance on the coordination of
certain emergency management actives. The current agreement allows for the IGA to be extended
ance for an additional one-year period upon mutual agreement of the parties.

The CRWP would like to extend the current agreement for through June 30, 2025 to have access to
0.2 TTE of CRW staff time lo continue to work on coardination of emergency management
activities. Altachment A will be updated for the work 1o be completed during the FY 2024-25 fiscal
year.

Sincerely,

[l Sty
Kim Swan

Water Resource Manager
Clackamas River Water Providers

City of Estocada * City of Gladstare * City of Lake Oswega ™ City of Tigard * Clackarius River Water *
Ock Lodge Water Services * South Fark Water Board (Oreyon City and West Linn)
Sunrise Water Autherity (Happy Valley and Damascus)



CONTRACT EXTENSION AGREEMENT
between
CLACKAMAS RIVER WATER and CLACKAMAS RIVER WATER PROVIDERS

This Contract Extension Agreement (“Agreement”), subject to the conditions stated herein, is
entered into by and between Clackamas River Water, a domestic water supply district organized
under ORS Chapter 264 and special district subject to ORS Chapter 198 (“CRW?”), and Clackamas
River Water Providers, an intergovernmental entity formed under ORS Chapter 190 (“CRWP?”),
and collectively referred to as the “Parties.”

The Parties have agreed to extend for one year the current Intergovernmental Agreement for
Services between CRW and CRWP. With this Agreement, the Intergovernmental Agreement for
Services will remain in full force and effect through June 30, 2025, as the current contract, with
the exception of the following changes:

Article I. CRW Services to CRWP. The current Article I will be replaced with the
following language:

CRW through its agents and employees, will provide CRWP with assistance on the
coordination of certain emergency management activities as provided in this
Agreement. The scope and schedule of services is set out in Amended Attachment
A (the “Services”). CRW will assign its Emergency Manager to perform the
Services for an average of 0.2 FTE (8 hours) per week. Attachment A may be
amended from time to time upon the written agreement of the CRWP Board and

the CRW General Manager.
Agreed to this day of , 2024.
CLACKAMAS RIVER WATER CLACKAMAS RIVER WATER
PROVIDERS
By By
WYATT PARNO, SHERRY FRENCH,
CRWP Board Chair CRW Board President

Date Date

{04271746-1 }



DELETED

Agenda Item - 7
CLACKAMAS RIVER WATER
REGULAR BOARD MEETING
June 13, 2024
SUBJECT Consider Approval of Contract with S 2 Contractors for Paving Services
Exceeding the General Managers Signature Authority
DRAFT MOTION I move the Board to authorize the contract extension with S 2 Contractors
for Paving Services for a not-to-exceed amount of $90,000 and authorize the
General manager to sign the contract.
EFFECTIVE DATE June 13, 2024
PRINCIPAL STAFF Todd Heidgerken, General Manager
PERSON
BOARD ACTION The Board 1s being asked to authorize the General Manager execute a contract
REQUESTED with S 2 Contractors for a not-to-exceed amount of $90,000.
DOCUMENTS none
ATTACHED
Agenda Summary
BACKGROUND CRW has contracted with S 2 Contractors for paving services since 2020 by
participating in established contracts through the City of Lake Oswego. CRW
has been happy with the quality of work provided by S 2 Contractors. The
contract provides Paving Services that are used for pavement repairs in concert
with scheduled and emergency system maintenance of the CRW water
distribution system. Staff is requesting that the General Manger be authorized to
sign a contract that allows continued participation in the cooperative purchasing
agreement established by the City of Lake Oswego.
STAFF Authorize the General Manager to execute a contract with S 2 Contractors for a
RECOMMENDATION not-to-exceed amount of $90,000.

June 13, 2024
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Agenda Item — 8
CLACKAMAS RIVER WATER

REGULAR BOARD MEETING

June 13, 2024

SUBJECT Management Repott

PRINCIPAL STAFF Todd Heidgerken
PERSON

DOCUMENTS
ATTACHED
Table of Contents
The Management Report will have two sections: (A) an overview of GM

and Staff activity during the month; (B) informational articles (when
available)

A. Management Report

B. Informational articles or Materials- None at this time

June 13, 2024 Agenda Item 8 Page 1 of 4




Agenda Item — 8
CLACKAMAS RIVER WATER

REGULAR BOARD MEETING

June 13, 2024

SUBJECT Management Report

PRINCIPAL STAFF  Todd Heidgerken
PERSON

BOARD ACTION None
REQUESTED

A. Management Report
1. Communications:
Monthly Report — The monthly report will be provided to the Board separately and
posted on the CRW Website.

2. Consumer Confidence Report (CCR) — Annually, CRW and other water providers
provide customers and the public with information and water quality results for the
ptevious year. CRW’s CCR (also referred to as a “Drinking Water Quality Report”) is
currently posted on the CRW website. Information regarding the report and how to
download it will also be included in the billing insert in addition to postcards being
provided. Many thanks go to Tracy Triplett, CRW Water Quality and Lab Administrator,
for compiling the information and putting it in a very readable and educational format. A
nice featute this year was the inclusion of photos of various staff who contribute to
providing our community with high quality, safe drinking water.

3. Regional Water Providers Consortium (RWPC) Board Meeting — The RWPC Board
met on June 5 to receive updates, elect officers, and review program reports. Steve Via,
Ditectot of Federal Relations for the American Water Works Association (AWWA)
provide the Board with an overview of Federal water issues, specifically updates on
regulatory activities associated with cybersecurity and PFAS.

The RWPC elected Renee Brouse of the City of Sherwood to serve as the Board Chair
and elected Gary Batth of Sunrise Water Authority to be the Vice Chair for the coming
year. Executive Committee members representing each County were also selected during
the meeting. CRW Commissionet, Naomi Angier will continue to represent water
providers in Clackamas County. Jim Duggan of Tualatin Valley Water District and Tom
Lewis of Rockwood Water PUD were reappointed as representatives for Washington and
Multnomah Counties respectively.

The Boatd also approved a resolution to carry over $41,000 of unspent funds from this
fiscal year to the next to be used to implement recommendations from the “Provision of
Emergency Drinking Water Supply Framework” and complete an educator focus group to
look at the RWPC youth education programming.
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4. Clackamas River Water Providers (CRWP) — The June 5 meeting of the CRWP Board
focused on PGE water supply and operations outlook and updates on studies involving
cyanotoxins, earthquake risks, and cybersecurity (separate presenters).

The CRWP has an agreement with PGE to request the release of water stored in Timothy
Lake. Annually the CRWP meets with PGE to check in on the status of the stored water
and any operational changes. PGE has continued to be a valuable partner is sharing
information about algal blooms and monitoring information that they have contracted
with CRW to analyze.

The USGS’s, Kurt Catpentet, shared information about their cyanotoxin study progtess.
The earthquake risk discussion was focused on the impacts an earthquake would have on
the release of hazardous materials in the watershed. The cybersecutity item was led by
Wade Hathhorn of Sunrise Water Authority, providing an overview of their “unplugged”
exercise. The CRWP Board also received reports from staff regarding CRWP activities
and implementation of programs.

5. Special Districts Association of Oregon (SDAO) Metro Breakfast — Various types of
special districts in the tri-county area met to receive an overview of the results from the
Oregon Legislatures most recent “short session” and identified items that will likely be
addressed duting the next legislative session. The overview was provided by the SDAO
Governmental Affairs team. In addition, SDAQO Executive Director, Frank Stratton,
shared recent progress on the federal level to gain recognition of special districts at the
federal level. There are 38,000 special districts in the US however thete is no definition in
federal law. This has been a barrier to special districts receiving federal funding that has
been distributed to other local governments. Given the success in the House, the focus is
now on the Senate.

6. Emergency Management Update - CRW participated in the CRWP Emergency
Drinking Water wotkshop #3. The focus was on developing reporting tools that all
members of the CRWP can use to report on the utilities ability to provide emergency
potable drinking water to a broader county effort for distribution post 9.0 magnitude
earthquake (Cascadia Subduction Zone).

7. Safety Update — As we approach a midpoint to the year, CRW has had no teportable
injuties so far in 20241 We are working on building upon our safety successes during the
previous two years. At all staff on May 22", the safety training focus was on active
shootet hazards. The June all staff meeting will include an overview of changes to the
CRW security policy. This is important given all of the security improvements that have
been made at the district.

8. Security Update-

e Alarm panels are the last item for the security upgrade project. We will be
replacing obsolete panels so our contractor can better monitor CRW facilities
for intrusion.

e We increased security patrols at Riverside Park to address some dumping and
fire risks that occurred in May. A daily Resource Officer presence for the park
began on Memorial Day weekend and will continue through at least Labor Day
with the possibility of longer if the park continues to experience heavy use.
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e Recent work with armed security was a success in supporting employees
having to approach a customer residence regarding unpaid bills and blocked
access to the meter.

9. 2024 Children’s Clean Watet Festival

On Aptil 30" CRW Staff Jana, Alan, and Tracy spent the day with local school children
putting on The Great Plankton Race! It has been a festival favorite since 2013, teaching
kids about plankton and challenging them to build their own. They then race to see who
can sink the slowest. Thanks to the hard work and experience of the team, the day was a
raging success. The kids had a lot of fun — and learned a little in the process! Gratitude
for the team that made it happen, and CRW for supporting this outreach. Teaching our
youth to think about stewatrdship, ecosystems, and clean drinking water is a good

investment in the future. Thank you, Tracy, Jana and Alan, for helping to make learning
fun!!

10. Looking Ahead:
e CRW offices will be closed on Wednesday June 19 to observe the Juneteenth Holiday
e The agenda setting meeting for the July Board meeting will be held on June 27 at

9:00am

e CRW offices will be closed on Thursday July 4 to observe the Independence Day

Holiday

e The CRW Regular July Board Meeting will be held on Thursday, June 18 at 6pm

June 13, 2024
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Agenda Item — 10
CILACKAMAS RIVER WATER

REGULAR BOARD MEETING

June 13, 2024

SUBJECT Commissioner Reports and Reimbursement Requests
DRAFT MOTION NO MOTION REQUIRED
EFFECTIVE DATE
PRINCIPAL STAFF Board of Commissioners
PERSON
BOARD ACTION Commissioner Communications
REQUESTED
DOCUMENTS o Commissioner Reimbursement Requests
ATTACHED
Agenda Summary
BACKGROUND
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CLACKAMAS RIVER WATER

Commissloner Request for Reimbursement

Month ( ,éI’Ju;L (30 &Q L/ Commissioner's Name S j’)@ I/Y‘/l{ ///lf 2N &A\J

: Please Print
Amount

Date ) Meetings /
CRW Reaular Board Meeting - _¥//( $_ o
CRW Work Sesslon _ <//z2 7 R . $__ 50
M!sgfﬂageo%s Meeting 7 2/ /)« dasthess ot Coun vy $§_5°C
A 4 . ’ i $ SO -
1716 —Falklodel. . $_a0)
!/// 24 YN OPAL — St (158 S0
Total $ _ 30
Date Meals
$
$
" §
$
Total $
Date Mileage *
$
$
$
$
$
$
Total §
Date Motel/Hote! Lodging **
$
$
$
$
Total §
Date Miscellaneous ***
$
$
$
Total §
* Mileage $. per mile
* Lodging bills must be altached ih support of relmbursament request Total Expenses $
“s  Miscellansous expenses 10 be supported with bilts where possible Adjustments $

—

Amount Due Commissioners §

| hereby certify under penaitles of perjury and other laws regarding falsification of records ?\ for officlal misconduct, the abova
request for relmbursement to be accurate and complete and further cerllfy that | a .aguttye’d to recsive reimbursement as part of
my authorized dutles as a CRW commissioner. ‘ % /

Respectfully submitted _¢— e

/ Commissloner's Signafure
For Accounting: .
Payroll: Taxable $_300 Non-Taxable $_ entered P/R_H. Quiogue
Accounts Payable: VENDOR # ACCT# ()i .601.4108 AMOUNT § Entered A/P

Board: Relmbursement as of

FO Date

¥AAD-AdministiratiomAD-03 Board of Commissioners\AD-03-08 General Tnformation-BOARD\Reimbursements\Commigsian Relmbursement form-single
paee.doc

m\&&& 13709
ﬂ G




CLAC

montn Y\ (2.0 ACAY

'AMAS RIVER WATER

Commissioner Request for Relmbursement

Commissioner's Name S hﬁ 124 QL{ ‘ Ffe o.n

ch

I hereby certify under penalties of parjury and other laws regarding falslfication of recordsnd
request for relmbursement to be accurate and complete and further certify that |

my authorized duties as a CRW commlssloner,

Respectfully submitted

aufHorl

Please Print

Date Meetings Armount
CRW Regular Board Meeling 5//5/ $_59
CRW Work Sesslon =5/1¢" ' $_rO
Miscellaneous Meeting” =/~» C. ¢ $_s0d
Sle_stokeo b Courday $_ 50O
ST b ASdae. ! $ 5/
é/ 32 miﬁf = St tlon $ 50
- Total § 'Z
Dasega CL? %als S0
$
$
]
$
Total $
Date Mileage *
$
$
$
$
$
$
Total §
Date Motel/Hotel Lodging **
$
$
$
$
Total §
Date - Miscellaneous ***
W $
I $
$
< Total $
* Mileage $. per mile
w Lodging bills must be attached in suppont of relmbursement request Total Expenses
ah o Migcellaneous expenses 1o be supported with blils where possible Adjustments
Amount Due Co

$____
$
n)ssloners $Zi@a:/

offlclal misconduct, the above
d to recelve relmbursement as part of

“ ﬂMr/

Commissioner’s Signalure

For Accounting:
Payroll: Taxable $400

Accounts Payable: VENDOR #
Board: Relmbursemsnt as of

Non-Taxable $_
ACCT# 01.601.4105

/ entered P/R H. Quiogue
AMOUNT § Entered A/P

CFO

S .-30~ 'Z«O?f&
Date

YAAD-Administration\AD-03 Board of Commisgloners\AD-03-08 General Information-BOARD\WReimbursements\Commission Reimburseinent farm-single v

haeadoe



CLACKAMAS RIVER WATER

Commissioner Request for Reimbursement

Ao /) 7D iy ; 2 7 A /7 EAU »
Month '/(;/)%j/ } L/Q /(/}Ci?% Comnissioner's Name /C/«‘:S(;éff (// ‘V)?j!g()l{i‘(ﬂﬁ‘/

Please Print

Date Meetings ﬂ/’\[/no_pnt
CRW Regular Board Mealing — $ e
CRW Work Session. Sl
Miscellaneous Meeting $__
$
$
$
Date Meals
3
$
$
$
Total §
Date Mileage *
$
$
$
$
$
$
Total $
Date Motel/Hotel Lodging **
$
$
$
$
Total $
Date Miscellaneous ***
$
$
$
Total $
* Mileage $.______ per mile by e e
i Lodging bills must be altached in support of reimbursement request Total Expenses 3 /_”( ﬁ )»
“ Miscellaneous expenses to be supported with bills where possible Adjustments $

Amount Due Commissioners $

I hereby certify under penalties of perjury and other laws regarding falsification of records and/@‘/ffl’éial misconduct, the above
request for reimbursement to be accurate and complete and further certify 1ha&am‘“ uthorized /1‘ ‘recelve reimburagrp{nt as par?

my authorized duties as a CRW commissioner. . S

g

Respectfully submitted__£

R Commissioner's Signature
For Accounting; .
payroll: Taxable $_$100 Non-Taxable $_ entered P/R _H. Quiogue
Accounts Payable: VENDOR # ACCT#.01.601.4105 AMOUNT § Entered AP
Board: Reimbursement as of

YAAD-AdministratiodAD-03 Board of Commissioners\AD-03-08 General Information;BOARD\Reimbursements\Commission Reimbursement form-single
page.dac .

— \ =- \S»},oj)}{:
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CLACKAMAS RIVER WATER

Commissioner Request for Reimbursement

Month Commissioner's Name

Please Print

MeeYings "

Date Amount
CRW Regular Board Meeting — , $ : N
CRW Work Session S/ 28/ 25F ‘g $ —_
Miscellaneous Mestin Al $ —
Ay a2 ‘ $
e Y < - NI A Y\ ey | $
<) N $
Total $
Date Meals
$
$
$
$
Total $
Date Mileage *
$
$
$
$
$
$
Total $
Date Motel/Hotel Lodging **
$
$
$
$
Total $
Date Miscellaneous ***
$ .
 E— .
Total $ 66, %
* Mileage $. per mile ) —
w Lodging bills must be attached in support of reimbursement request Total Expenses M
¢ Miscellaneous expenses to be supported with bills where possible Adjustments $

Amount Due Commissioners §

and/or official misconduct, the above -~
4 o recejve relmbursement as part of

| hereby certify under penalties of perjury and other laws regarding falsification of record 152
request for reimbursement to be accurate and complete and further certify thatf am a )r Orizg
my authorized duties as a CRW commissioner.

Respectfully submitted_

For Accounting: ;
Payroll: Taxabie $100 Non-Taxable $_ entered P/R H. Quiogue
Accounts Payable: VENDOR # ACCT#01.601.4105 AMOUNTS$_______ Entered A/IP
Board: Reimbursement as of ‘
m&m -3 200
CFO Date h

YAAD-Administration\AD-03 Board of CommissionerstAD-03-08 General [nformation-BOARD\Reimbursements\Commission Reimbursement form-single
page.doc



CLACKAMAS RIVER WATER

Commissioner Request for Reimbursement

/| .- - S j . C“WD %- »
Month ‘/‘ 7/(',/5/,, o?ﬂw:zoé/ Commissioner's Name /{’.}?/')L/’V// 7\////4/‘ '~S(/2<'//A/

Please Print
Date Meetings . Amount
CRW Regqular Board Meeting — ') //Q/))"’s/ &, L0 (2797 $ A0 00
CRW Work Session S / 28,0 A=Y, $ S L0
Miscellaneous Meeting 4 $$
$
$
&)
Total $ _/ 2, ‘. 7 ¢
Date Meals
$
$
$
$
Total $
Date Mileage *
$
$
$
$
$
$
Total $
Date Motel/Hotel Lodging **
$
$
$
$
Total §
Date Miscellaneous ***
$
$
$ 4
Total $
* Mileage $. per mile
- Lodging bills must be attached in support of reimbursement request Total Expenses $
=+ Miscellaneous expenses to be supported with bills where possible Adjustments S

Amount Due Commissioners $__//7,7.¢¢

| hereby certify under penalties of perjury and other laws regarding falsification of records and/or official misconduct, the above
request for reimbursement to be accurate and complete and further certify that I am aythorged to receﬁvzmb‘u sement as part of

my authorized duties as a CRW commissioner. B

Respectfully submltted g »1( Lt

l C()nﬁtssxoner s Signature
For Accounting: 100 T )
Payroll: Taxable $ Non-Taxable $ entered P/R _H Quiogue
Accounts Payable; VENDOR # ACCT#.01.601.5730 AMOUNT $ Entered A/P
Board: Reimbursement as of

FIANALL sz
“\  cFo Date

Y \AD-AdministratioNAD-03 Board of Commissioners\AD-03-08 General information-BOARD\Reimbursements\Commission Reimbursement form-single
page.doc



Agenda Item — 11

CLACKAMAS RIVER WATER
REGULAR BOARD MEETING
June 13, 2024
SUBJECT Election of Board Officers
DRAFT MOTION Move to nominate for Board President
Move to nominate for Board Secretary
Move to nominate for Board Treasurer
EFFECTIVE DATE July 1, 2024
PRINCIPAL STAFE CRW Board
PERSON
Agenda Summary
BACKGROUND Section 2.2 of the CRW Board policies provides that in the event that there will

June 13, 2024

be no change in the Board’s membership on July 1 of a given yeat, the Board
may, at its discretion, elect officers during a regular meeting in June of that year.
The terms would be effective at the beginning of the first meeting in July. The
officers of the Board are President, Secretary and Treasurer. Duties for each of
these positions are described in Sections 2.3, 2.4, and 2.5 of the boatd policies.

Commissioners are nominated and elected to these positions by motion.
Currently, for Fiscal Year 2023-2024, the officets are:

Shetry French, President
Tessah Danel, Secretary

Bob Rubitschun, Treasurer

The board will elect officers for each position

Agenda Item 11 Page 1 of 1
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Purchase Order Report- May 2024

Monthly Update

Purchase Order Report May 2024

Vendor: 00165 - UNIVAR SOLUTIONS USA INC
PO # Description Total Amount
24-0151 55 Gallon drum of Drakeol #10 Mineral 1,773.10
Vendor: 00545 - UNIT PROCESS CO., BRAY SALES INC
PO # Description Total Amount
24-0152 BADGER METER FLOWMETER FOR GLEN OAK PS5 1,955.66
Vendor: 04320 - CHOWRN INC
PO & Description Total Amount
24-0150 PARK RESTROOM DOORS SECURITY ENHAMNCEMENTS 1,452.49
Vendor: 04602 - HOTROD DREAMWORKS
PO # Description Total Amount
240145 REFPAIR TO 23-100 3324 BT
Vendor: 04604 - KRUSE PLUMBING
PO # Description Total Amount
240147 FyY-24 BLANKET PO FOR PLUMBIMG SERVICES 10,000.00
Vendor: 04805 - ULTRABLOCK INC
PO # Description Total Amount
24-0148 ULTRABLOCK MODULAR BLOCKS 7.470.00
Monthly Update June 2024 3|Page
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Contract Log

(Executed since last board meeting May 15, 2024)

Company Product / Service Rates Eff. Date Exp. Date | New/Amended/ Extended
Alexin Laboratories General Lab Services | NTE $50,000 5/1/24 4/30/25 Extended
On-call for Water
Carollo Engineers Treatment Plant
Projects NTE $40,000 5/6/24 10/31/24 | New
Right of way
Clark Land Resources | acquisition-Bradley
Pump Station NTE $15,000 5/14/24 4/30/25 New
Ecamsecure Security System Extended. Approved by the
equipment & labor NTE $215,381 9/14/24 6/30/24 Board Sept 2023
Executive Security Patrol Services Approved by the Board May 15,
Services (routine & Park) NTE $85,000 5/1/23 4/30/25 2024
Maintenance Extended-Cooperative contract
Grainger, Inc. Supplies 7/1/18 12/31/24 | participation
WTP Concrete repair NTE increase, approved by the
RH2 Engineering, Inc. | & seismic Imp. NTE 143, 329 11/9/23 3/31/25 Board Nov. 2023
Summary of Legal
May 2024
Harrang Long Gary Rudnick monthly retainer S 4,600.00
Harrang Long Gary Rudnick work outside of retainer/Client Cost $
Sub-contracted legal services S
Total Legal S 4,600.00
Public Records Request Received
Number of Records Requests Received in May 2024 1

Monthly Update

June 2024
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Financial Activity

$25,000,000

$20,000,000

$15,000,000

$10,000,000

InS

$5,000,000

S0

B Debt Services

B CRWSC Activity

H CIP Bond Construction
CIP Expenditures

B GF-Capital Outlay

m GF-Materials & Services

B GF-Personnel Services

$25,000,000

$20,000,000

$15,000,000

$10,000,000

$5,000,000

S0

B Other General Fund
CRWSC Revenue

mSDC

% Interest Other Funds

B Water Revenue

Expenditures through May

FY 2020
$1,251,025
$851,180
$4,141,907
$97,790
$317,482
$3,327,009
$4,882,347

FY 2020
$351,674
$181,134
$505,174
$99,930

$11,847,344

FY 2021
$1,258,250
$900,875
$79,025
$68,263
$693,064
$3,422,932
$4,508,949

FY 2022
$1,238,000
$859,974
S0
$59,640
$384,800
$3,693,751
$4,374,349

Revenue through May

FY 2023
$1,239,000
S0
S0
$375,262
$754,246
$3,954,428
$4,877,299

FY 2024
$1,238,300
S0
S0
$3,211,086
$960,846
$4,499,210
$4,994,212

FY 2021
$356,178
$59,826
$990,677
$86,479
$12,490,945

FY 2022
$552,342
$41,866
$613,729
$69,950
$13,797,695

FY 2023
$707,780
S0
$193,141
$235,506
$14,301,601

FY 2024
$595,055
S0
$250,841
$1,097,501
$14,616,285

1) SDC revenue picked up a few more applications in May. 2) Interest Other Fund revenue is higher primarily due to
increasing interest rates and a higher account balance. 3) CIP expenditure is high due to the completion of the Valve
Replacement project and increased activity on the Redland Rd project. 4) Unanticipated expenses in Contract Work in
Materials and Services are the main drivers for the higher-than-normal total. 5) There are no costs for CIP Bond or
CRWSC as those funds have been closed out but will be reported in the 5-year graph. 6) GF-Capital Outlay is higher than
prior years due to purchased equipment related WTP project.

Monthly Update

June 2024
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Statistics

(as of the end of May 2024)
Residential Customers are billed on even months, Commercial Customers are billed on odd months.
Bill Payment Methods (Quantity)
12,000
10,000
8,000

6,000

In #s

4,000

2,000

May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24

B Cash/Check  ® Credit Card Electronic Funds Transfer

Bill Payment Methods (Amounts)

$2,400,000
$2,100,000
$1,800,000
$1,500,000

‘? $1,200,000
$900,000
$600,000
$300,000

$0

May-23 Jun-23  Jul-23  Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24
B Cash/Check © Credit Card Electronic Funds Transfer
Cash/Check — Received via Lockbox, Counter

Credit Card — Received via CRW Initiated Automatic Payment, Walk-ins/Phone Calls, and Website
Electronic Funds Transfer — Received via Bank-to-Bank Transfer, Automatic Checking Withdrawal (RapidPay)

3000 Shut-off Stats Customer Consumption (based on billing)
2500 800,000
2000 A 700,000
., B : * P e . ., 600,000
£ . ] : i 83! - [
7 23 S 500,000 /\
1000 3 t
AEERREREAR < aoo0
s iEERERNEND X
300,000 A\
0 e A
200,000
oY ot o o o ok !
7 W W? s R L X W et o W e e
B Late Notice Letter 2 Reminder Phone Calls B Total Shut-offs EY 2021 EY 2022 EY 2023 £Y2024

*Reminder Phone Calls are made during the even months. Shut offs occur the following month. **Jan/Feb late notice
number is an estimate *No late notices Sept-Dec. '20; reinstated February and sent in May 2021

Monthly Update June 2024 6|Page
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Activity Reports

New Meters Installed (in #s)

New Meters Installed (in #s)

(as of the end of May 2024)

New Services Meter Installations

35

30

N
(6]

N
o

=
(]

=
o

JUL  AUG  SEP OCT  NOV  DEC  JAN FEB.  MAR  APR  MAY  JUN
mFY 2022 mFY2023 mFY2024

No new services for Sept. FY21, April F22, Sept. FY 22, Sept. FY 23, Jan FY23, Oct. FY24, Jan FY24, Feb FY24

Replacement Meter Installations

120
110
100
90

80

70

60

50

40

30

20
10

JUL AUG SEP oCT NOV DEC JAN FEB MAR APR MAY JUN

m FY 2022 HFY 2023 mn FY 2024

Annual 2024 Goal for Meter Replacement is 350- Year to date is 208.

Monthly Update June 2024 7|Page
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Operation Statistics

System Operations & Engineering

Leak Leak Meter Cross
Repairs X Valve After- Maintenance | Connection
Detection Hydrant Locate . .
Made . Maintenance hours Tasks Inspections
. Completed | Maintenance | Requests .
(all pipe . & Mapping Callouts
. (miles)

sizes)
Jan. 2024 3 0 38 311 4 28 60 5
Feb. 2024 0 0 109 340 116 3 0 13
Mar. 2024 1 0 4 397 7 3 86 16
April 2024 0 0 91 483 18 3 0 0
May 2024 1 0 21 469 35 4 44 15
June 2024
July 2024
Aug. 2024
Sep. 2024
Oct. 2024
Nov. 2024
Dec. 2024
Total to 5 0 263 2000 180 a1 190 49
Date
2024
Annual N/A N/A 905 N/A 600 N/A N/A 96
Goal

Note - Annual maintenance goals are established based on several criteria including; AWWA Best Management
Practices, identified system priority maintenance and repair focus needs, and internal/external project forecasts.

Monthly Update
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Project Updates

Private Development Projects

Capital Project Status Report — May 2024

5301 Trans/CRW Impact Projects $250,000 $7,774 $242,226
Utility coordination and adjustments at: Johnson Cr. Blvd at 79th Place Signals; ODOT 82nd Ave., Webster Rd.

5303 82"¢ Dr. Waterline Phase 2 $1,041,000 $73,070 $967,930 | In Design
Design consultant progressing. Evaluating alternative routes.

5291 [-205 Crossings: $1,119,000 $116.748 $1,002.252 In Design
Design consultant progressing. Evaluating alternative routes.

5306 Redland Rd. Waterline Phase 2 $1,355,000 $697,048 $657,952  Construction
Contractor is demobilizing. Punch list items are ongoing.

5307 Redland Rd. PRV $1,003,000 $18,408 $984,592 In Design
Design underway. Survey in progress.

5308 Low Lift PS Improvements $749,000 S0 $749,000 = No Activity
No Activity.

5309 WTP Structural Improvements $1,000,000 $133,827 $866,173 Construction

Construction during valve replacement complete. Evaluating next steps.

5273 Redland Rd. Waterline Phase 1 $666,000 $357,247 $308,753 = Construction
Waterline in service Construction punch list underway.

5270 Linwood Road Improvements $210,000 $99,384 $110,617 Construction
Punch list items are ongoing.

5278 Monroe Street Improvements $850,000 $50,103 $799,897  In Design
Design at 90% complete. Executed IGA with Clackamas Co. for construction tentative start summer of 2024.

5280 Pump Station Chlorine $142,000 $3,603 $138,397 In Design
Design at 30% complete. Construction tentative during summer of 2024.

5281 WTP Polymer Feed System $252,000 $938 $251,062  In Design
Designing space and layout of proposed feed system on first floor of WTP. Construction tentative beginning of 2025.

5282 WTP Filter Valve Replacement $1,302,000 $861,355 $440,645 Construction

Valve installation complete. Plant is functioning normal.

Webster Improvement at

2305 Bilquist School

SO $21,767 (521,767) In Design

Finalizing plan for service adjustments prior to Clackamas Co. Road project. Bid opening scheduled in July.

Johnson Creek Blvd .
5292 Improvements SO $2,004 (52,004) In Design

Coordinating utility conflicts for Clackamas County Road improvements.
5312 Thiessen Rd. Culvert Crossing SO $2,129 (52,129) ' In Design

Coordinating 8” waterline relocation to accommodate Clackamas County culvert replacement.

Monthly Update June 2024 9|Page
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Project Updates

Private Project Tracking — May 2024

Project S
No. Description
20-5262 Bonaventure 6” fire service and 3” . . .
. . L. Const. Site construction ongoing.
Private  Senior Living meter
21-5285 130%™ Industrial = 3-fire services
. . . Const. Complete.
Private = Park 3-commercial services
21-5289 224 Logistics  riiied Grocersite; 4 Punch List.
. fire & 4 Domestic Const.
Private Center .
Services
225295 Jannsen Multi- o fire and domestic
. . service for 8-plex Const. On Hold.
Private = Family
development.
22-.5298 Serre_s .F:_:lrms 7-lot of subdivision Const. Pending Construction Start
Private = Subdivision
23-5209 Prologis Park - '/arehouses with . .
. Fire and domestic Const. Pending Construction Start
Private = Clackamas .
service
23-5304 WES -T2 Relocate waterline at . .
Private = 30” Force Main four locations Const. Al TS E T
Monthly Update June 2024 10| Page
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Water Distribution Charts

(in MGs)

CRW Water Treatment Plant

(as of the end of May 2024)

Total CRW - Water Produced and Purchased
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*March & April 2024 Data includes water purchased from NCCWC during WTP Shutdown

North Side - Water Produced

LTI

JAN FEB MAR  APR  MAY  JUNE  JULY SEPT
2022 m2023 m 2024

Water Produced (in MGs)

*March & April 2024 Data includes water purchased from NCCWC during WTP Shutdown

South Fork Water Board- Water Purchased
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Sampling Reports

(as of the end of May 2024)

Regulatory
All 73 samples collected and analyzed for the April monitoring period showed no presence of coliform/E.
coli bacteria.

In February we began sampling for the Fifth Unregulated Contaminant Monitoring Rule (UCMRS5) in both
our North and South systems. The second quarterly sampling event occurred during May.

Cyanotoxin Testing
Microcystin and Cylindrospermopsin sampling of our raw water began in May and occurs every two
weeks for compliance.

No cyanotoxins were detected in our raw water in May.

Non-Regulatory
General water quality parameters (pH, temperature, chlorine, TDS, hardness, alkalinity) were collected for the
distribution system at 16 locations in the North and South systems.

Monthly watershed sampling was conducted at 4 long-term sampling locations for total organic carbon, nutrients
(nitrate/nitrite, total phosphorus, orthophosphate, etc.), coliform density, pH, dissolved oxygen, TDS, and
temperature.

Monthly Update June 2024 12| Page
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River Flow Conditions Reports

¢ As of June 11th, the Clackamas basin snowpack has melted. The current Clackamas River 7-day average
streamflow is 180% of normal (median).

¢ May precipitation in the Clackamas basin was 136% of normal. Precipitation since the beginning of the water
year (October 1 —June 10) has been 103% of normal.

¢ The June through September streamflow forecasts in the Clackamas River at Estacada is near 100% of median.
¢ The three-month outlook (Jun-Aug) from the NOAA Climate Prediction Center calls for an elevated chance of
above normal temperatures, and elevated chances of below-normal precipitation for all of Oregon.

Clackamas River near Oregon City, OR (14211010)
Data from U.S. Geological Survey, Jun-08-2001 to Jun-11-2024
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