CLACKAMAS RIVER WATER
BOARD OF COMMISSIONERS
REGULAR MEETING
Held at 16770 SE 82" Dr. Clackamas, OR 97015 Clackamas River Water
This Meeting will have both an in person and remote option for attending
June 8, 2023 at 6:00pm
AGENDA
Public Comment: If 2 member of the public wishes to address the Board during a meeting, they are
encouraged to inform Board staff through email to kholzgang(@crwater.com no later than 4pm the day
of the meeting. If a person will attend the meeting through Zoom and wishes to provide public comment,
prior notice to kholzgang@crwater.com no later than 4pm on the day of the meeting is required in ordet
to ensure access. The notice should include the following information: (1) Full name; (2)
Addtress/City/ZIP; (3) Email address ot phone numbet to be used to access the Zoom meeting, so it can
be unmuted; (4) District/Organization/Public; and (5) Topic of your public comment and ot specific
agenda item you wish to speak on.

Members of the public are welcome to speak for a maximum of three minutes during a time designated
on the agenda for public comment. The speaker must state their name, address, and if they are a
customer or not for the record. Public comment provided at the beginning of the agenda will be resetved
for comment on agenda items, special presentations, letters, and complaints. Public comment as listed at
the end of the agenda will be for the putpose of “wrapping up” any remaining concerns.

Anyone who wishes to attend the meeting remotely by Zoom may do so by internet at
https://us02web.zoom.us/j/84985743356 ot by calling the following number 1 719 359 4580 and join
meeting/84985743356#. Passcode: 655403

REGULAR MEETING -@ 6:00pm

Call to Otder, Pledge of Allegiance and Roll Call - Sherry French, President
a. Approval of the Agenda

Recess Regular Meeting
MOTION TO OPEN BUDGET HEARING

BUDGET HEARING

The hearing of the Clackamas River Water Board of Commissioners, Clackamas County, Oregon
will be called to order putrsuant to ORS 192.640, 294.438 and 294.453, to allow membets of the
public an opportunity to testify regarding the CRW budget as approved by the Budget Committee
on Aptil 27, 2023 for the biennium July 1, 2023 to June 30, 2025. The budget heating will be
closed by board action and considered for approval on Agenda Item #1.

a.Public Comment on Biennial 2023-2025 Budget

MOTION TO CLOSE BUDGET HEARING & RECONVENE REGULAR MEETING

Public Comment (see blue box at the top of the agenda)

Consent Agenda
CA-1: Gross Payroll and Accounts Paid: May 2023
CA-2: Cash Position and Transfers: May 2023
CA-3: Boatrd to Consider Approval of Request to Vacate a Public Utility Easement at
16090 S. Sandalwood Rd, TL 22E26C 05700- _Adan Bjornstedt, Chief Engineer
NEXT PAGE




Action Items

1. Consider Approval of Resolution 14-2023 Adoption of Biennial (BN) Budget and
Make Appropriations for BN 2023-2025-, Todd Heidgerken, General Manager

Consider Approval of Resolution 15-2023 Approve Utility Billing Bad Debt Write-Off
for FY 2022-2023 Uncollectible Water Bills- Todd Heidgerken, General Manager

Informational Reports

3. Management Report — Todd Heidgerken, General Manager

4. Public Comment (see blue box at the top of the agenda)

Commissioner Business
5. Commissioner Reports and Reimbursements

6. FElection of Board Officers — CRIW Board of Commissioners

Adjourn regular meeting

The meeting location is accessible to persons with disabilities. A request for accommodations for persons
with disabilities should be made at least 48 hours before the meeting to Adora Campbell (503) 722-9226.




Agenda Item —

CLACKAMAS RIVER WATER CA-1
REGULAR BOARD MEETING
June 8, 2023
SUBJECT Gross Payroll and Accounts Paid
DRAFT MOTION Move to approve the consent agenda items as presented
EFFECTIVE DATE June 8, 2023
PRINCIPAL STAFF
PERSON
BOARD ACTION Acknowledge receipt of information as patt of the approval of the consent
REQUESTED agenda.
DOCUMENTS 1) Eatnings Statements for May 2023, Payrolls — 2 payrolls - $263,878
ATTACHED 2) Monthly Check History for May 2023 - $§434,246 (net)

June 08, 2023 Agenda Item CA-1 Page 1 of 1
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Agenda Item —
CLACKAMAS RIVER WATER CA-2

REGULAR BOARD MEETING

June 8, 2023

SUBJECT Cash Position and Transfers
DRAFT MOTION Move to approve the consent agenda
EFFECTIVE DATE June 8, 2023
PRINCIPAL STAFF
PERSON
BOARD ACTION Approve the consent agenda items.
REQUESTED
DOCUMENTS None
ATTACHED
Agenda Summary
BACKGROUND Cash and Investment Position as of May 31, 2023, is:
General
Checking LGIP Total
Balance as of 4/30/2023 $ 6,265,535 $ 19,009,009 $ 25,274,544
Cash receipts 1,202,917 62,573 1,265,490
Payroll (263,878) . (263,878)
A/P checks  (434,246) (434,246)

Bond and other electronic payments = =
Transfets between accounts - -

Balance as of 5/31/2023 $ 6,770,328 $ 19,071,582 $ 25,841,910

June 8, 2023 Agenda Item CA-2 Page 1 of 1



Agenda Item

CLACKAMAS RIVER WATER CA-3

REGULAR BOARD MEETING

June 8, 2023

SUBJECT Board to Consider Approval of Request to Vacate a Public Utility Easement
at 16090 S. Sandalwood Rd, TL 22E26C 05700
DRAFT MOTION I move to approve the vacation of the entire public utility easement at
16090 S. Sandalwood Rd, TL 22E26C 05700, and authorize the General
Manager ot his designee to confirm the District’s action with the property
ownet.
EFFECTIVE June 8, 2023
DATE
PRINCIPAL STAFF Adam Bjornstedt, Chief Engineer
PERSON
BOARD ACTION The Boatd is requested to approve the request to vacate the PUE at the
REQUESTED subject property.
DOCUMENTS Exhibit A — Project Location
ATTACHED Exhibit B — Plat with PUE language highlighted
Agenda Summary
BACKGROUND & The property owner at 16090 S. Sandalwood Rd, TL 22E26C 05700, has
ANALYSIS requested CRW to vacate a non-exclusive, general public utility easement
(PUE) to accommodate a lot line adjustment for private development on
this property. In 2018, the Board approved a resolution granting the
General Manager the authority to approve PUE abandonments for
propetties not setved/intended to be setved by CRW and within city
limits, however this property is a CRW customer outside city limits. It 1s
common in some subdivisions to see language designating general PUE
areas around the perimeter of a property- which is the case for the
subject property.
CRW neither cutrently utilizes nor intends to utilize the PUE, and
therefore it is recommended that the PUE be vacated. With Board
approval, the General Manager (or designee) would communicate to the
ownet in writing of the District’s decision to vacate any rights to the
PUE.
STAFF Approve the request to vacate the public utility easement at 16090 S.
RECOMMENDATION Sandalwood Rd, TL 22E26C 05700.

June 8, 2023

Consent Agenda Itemn 3 Page T of 1




EXHIBIT A

Clackamas River Water - 16090 S Sandalwood Rd
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Drawing Name: GIS-Development =~ BOQK % 4‘) "
LORA ) ﬁ Feet

Drawing Location: l:\Documentation\Facility Data
Drawing By: A. Steele

MAP FOR REFERENCE PURPOSES ONLY

The information on this map is derived from
Clackamas River Water's digital database.
However, there may be map errors or omissions.
Please contact Clackamas River Water directly to
verify map information. Notification of any errors is
appreciated.

N
& CLACKAMAS RIVER WATER
: GEOGRAPHIC INFORMATION SYSTEM

Clackamas River Water 16770 SE 82d Drive - Clackamas, Oregon
503-722-9220 - www crwater com




HOLCOMB CREEK ESTATES

IN THE S.W. 1/4 OF SECTION 26 & THE S.E. |4 OF SECTION 27

7.25.., R2E.. WM.
CLACKAMAS COUNTY, OREGON

6779

= N LTI T B ARBAART = AN BARRAARAT (I AREETR B R IR A uWebd
SCALE "+ 100 TR 10 S Semee AR WS | A TWE % ERIT e maria St 1974

LT Lot TR Wt Pecnit e BT ALL ATIEMG  AASS ssAH TR ANTE

P souTH hed Ae i p I RERE Aram i

e g0

SEo e

nawY
T e

1P

8 DEAeTRS Hh's 2e" Mo Rus Ay g-—«
* DErieiRe DR Ho Ron Fausa

A, O] AN AT A TR

CERTIFICATE

1y Tmeans L TYE, BRIMo EmeT Truly Bwemn, SAy DAY e cenas ()a¢‘.<
ERTATRS e, 27 WAE CommECTIY BUWVRCED  AND  baas

FAOAULAR TS At TEFIRSELTRD 1H THE AUHBEED MAT, AL AT THB e Tea L
Frm iy eaF WD DURVEY A 2 MEH DIAMETER  GualVaNiEEL (et 30TE

WAS et AMD ACCEPTHD AN CTHR

ESTATRE' A Tply TRECOHTATT ULV Siah, Zam wiTisl B
. AUARRAT K, [Z.an FRET AND MWW, 76,58 FEET Prors A STfeai A7 Tue
T BT RIS Sk TR AT, ARG DLC, Ne 4%, THRICK FREM = e

AL ey masT, S2%. 84 PRUT,

THWFEE  MOIATSRTAZ L, IR2 A% PURT, THEMCE AL ne.'..s'q.n‘w . n-, ©T FEETY
THRUCH B BT 20 0B B, G4 FRWT,

BAMT, bd e FRET) THENCE SeuTr 14nd 4e FRET T= A Poin -

Gh raR AT HOLCoME DLO, Hu 4%, THEHMGE S.entay 7A'w . n\a AE FEET TRACING
WAL b€ b THMESMEE: DWIANW AR ATE DL, LIME Mesmna, |R we FERY] THases
MOBATAN Z2A'W , AT PAVALLEL Tm Sad: DLE LINE, deefe PERT Ta A Paidt

e Lesc ATRIES 2. e FOANT RAWRT SF TuR WEST LiNR ar Avm Bmats AT iolTeosan
A ENTE  demrysd  Asgs PAVALLEL Te maas Lo LinE, G645 PR

W€ v A,
T TR D TIAL FroidT

BN AMD Ay aeman Y WVF SR a8
L2 DEEEAE ) b (o

RS Tay av

o il P

Yl-:rkvl‘( TUBLAG Ve cmw\.«u

by hdloy 2%, 2 PTIE N
G T endraiamiat | B RS

CURVE BAtA [ oI AT
YITIZ] T wel sa3ies KM g
LS TR IR | (G e ~S72 ‘

a1 | B aciar |[#7] 335 At | :*
RN RS | [ s { 1 iy
73135 | o] mae = Pt %
[T | L 2ay, 3*
Xl | T NE @ », }
iecag i’ |(5e] 13w j". e e ;
EYITEysl | D EETE) ¥ 7 t\"’E g,
EY STl | PR !
B2 Ak (139 18] Ton‘*\ A
22 snoe’ | Ml 12con (LI 1N -
swt a2 ] 24 . BowarTH 3 H 7
AT b pi] 2an7ys wl- 25 26 e
EEVRL |5 I 2 : ele
EOTINL iCos H P 18
Acarss |fofsecor ALETAR 4
o se |[a] 40 e 1 *ea o 0 i :
g 0 Y A AEDAT 4 BEATS 2 BT =%
(0 R K ITezoa’ 4
#] lcond] ime et |as'rocn’
et suooa) 1AnTq | & acea” é
3 e MER WA EENCT L }
é ; 19

A Wit VHawER

Sy

WTIAL P ansT or ‘el
1T BPRMG Les ATy

ewniem WL w‘:—v WA,y (e NQ FRMEY

T TrEMeR
Tre meu T bk

PHEMES  biomTm s'l. -

~AnT TS ma

-

sLocK 3

w8 0
An aw

| Ay

tanT Ao
FOAD

SANDALWOOD

b

b

3

2 $
a7 :
Py o
H

4

" i

r
4
1
|
. ABT AW 24%W

sLock 4

Pt

B4 T

Vet
2 SyerwandFe

4

B4 -

e b A BXACT PUTLIC,
AR R AL LN
TN L':.\":‘l:" el

A
Virt

Thursday, June 1, 2023 3:48:16 PM - Mail

O wTenw

4
¥ "
m—

v endaAw DLC Moy A

zore

a 11giHX3



CLACKAMAS RIVER WATER

Agenda Item —1

REGULAR BOARD MEETING

June 8, 2023

SUBJECT Consider Approval of Resolution 14-2023 Adoption of Biennial (BN)
Budget and Make Appropriations for BN 2023-2025

DRAFT MOTION Move to approve Resolution No. 14-2023, adopting the budget and making
appropriations for the 2023-2025 biennium.

EFFECTIVE DATE July 1, 2023

PRINCIPAL STAFF Todd Heidgerken, General Manager and Budget Officer

PERSON

BOARD ACTION Consider Resolution No. 14-2023, Adopting the Budget and Making

REQUESTED Appropriations for the 2023-2025 Biennium

DOCUMENTS Exhibit A - Resolution No. 14-2023

ATTACHED Exhibit B - General Fund Details Form LB-31 (as proposed to the budget
committee)
Exhibit C — Form LB-1 as sent to Pamplin Media and used on the website

Agenda Summary
BACKGROUND CRW Boatd Policies — Section 3.1 (C) — Formulation of Budget

June 8, 2023

Documents and Section 3.2 (E) Budget Committee Membership and
Responsibilities

ORS 294.438 — Publication of Hearing Notice and Financial Summary
ORS 294.453 — Budget Hearing
ORS 294.456 — Governing Body to Adopt Budget

The Budget Committee held a meeting on Apzil 27, 2023, which was
noticed according to ORS 294.426 and open to the public. The Budget
Committee approved the 2023-2025 Biennium Proposed Budget as
proposed with the addition of $40,000 added to Capital Outlay to support
the optional leak detection project discussed during the Budget
Committee Meeting. This addition increased the Capital Outlay amount
in the Genetal Fund (Form LB-31, Exhibit 2) from $2,239,500 to
$2,279,500. The Budget Committee declared “No Tax Levy” as required
for the 2023-2025 Biennium Budget.

The Budget Hearing and Financial Summary (Form LB-1, Exhibit 3) wete
published in the Clackamas Review on May 31. The Budget Hearing was
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STAFF
RECOMMENDATION

June 8, 2023

held just as part of this Board meeting. Testimony provided during the
public hearing shall be considered by the Board as part of this action
item.

The approved budget may be amended by the Boatd prior to adoption.
However, the amount of the estimated expenditures for each fund in
approved budget may not be increased by more than $10,000 or 10
percent of the estimated expenditures, whichever is greater.

Staff is recommending adoption of the BN 2023-2025 budget as
approved by the budget committee on April 27, 2023.

Staff recommends approval of Resolution No. 14-2023, adopting the
budget and making appropriations for the 2023-2025 biennium.
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Exhibit A

CLACKAMAS RIVER WATER
RESOLUTION No. 14-2023

A RESOLUTION FOR ADOPTING THE BUDGET AND MAKING APPROPRIATIONS FOR
CLACKAMAS RIVER WATER FOR THE 2023-2025 BIENNIUM

WHEREAS, pursuant to the requirements of ORS Chapter 294, the Board of
Commissioners for Clackamas River Water is required to adopt the budget and make
appropriations for the District for the 2023-2025 biennial period; and,

WHEREAS, on April 27, 2023, following public notice and meetings thereon, the duly

appointed and authorized Budget Committee approved the biennial budget proposed

for the 2023-2025 period, on file at the District office, and recommended adoption by
the Board of Commissioners; and,

WHEREAS on April 27, 2023, Clackamas River Water has the authority to levy taxes
and that the Budget Committee declared No Tax Levy be imposed on the ratepayers
of Clackamas River Water for the 2023-2025 period; and,

WHEREAS, on June 8, 2023 the Board of Commissioners held the Budget Hearing
following public notice thereon as required by ORS 294.453.

BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF CLACKAMAS RIVER
WATER THAT:

Section 1: The Board of Commissioners of Clackamas River Water hereby adopts the
biennial budget as approved by the Budget Committee for BN 2023-2025 in the total
sum of $70,410,300 now on file at the district office as required by ORS 294.556.

Section 2: That the amounts for the biennium beginning July 1, 2023, and for the
purposes shown below are hereby appropriated as follows:

GENERAL FUND

Appropriations:
Personnel Services $ 13,910,000
Materials & Services 11,389,000
Capital Outlay 2,279,500
Interfund Transfers 6,475,300
Operating Contingency 1,000,000
Appropriation Total (General Fund) $ 35,053,800

(Continued on next page)



CAPITAL RESERVE FUND
Interfund Transfers Appropriation $ 8,940,000

CAPITAL IMPROVEMENT PROJECTS FUND
Capital Outlay Appropriation $ 9,940,000

REVENUE BOND FUND

Debt Service Appropriation $ 2,475,300
SYSTEM DEVELOPMENT CHARGES RESERVE FUND
Interfund Transfers Appropriation $ 1,000,000
TOTAL APPROPRIATIONS: $ 57,409,100
Unappropriated Ending Fund and Reserved for
Future Expenditures $ 13,001,200
Total Budget $ 70,410,300

Section 3: The General Manager or his designee shall file with Clackamas County and
Oregon Department of Revenue information as required by ORS 294.458.

This resolution shall be deemed effective upon adoption. This resolution ADOPTED by
the Clackamas River Water Board of Commissioners on this 8th day of June 2023.

Sheryl French, Board President

Naomi Angier, Board Secretary



EXHIBIT B

GENERAL FUND DETAILED REQUIREMENTS

LB-31

4/26/2023

HISTORICAL DATA (Biennial)

Description of

BIENNIAL BUDGET FOR 2023-2025

BN 17-19 BN 19-21 BN 21-23 Resources and Requirements PROPOSED INCREASE PERCENT
ACTUAL ACTUAL BUDGET BUDGET (DECREASE) CHANGE
Personnel Services:
$ 5842559 § 6,429,270 $7,496,200 Salaries $8,5613,000 $ 1,016,800 13.56%
3,213,319 3,553,789 4,577,100 Benefits and taxes 5,397,000 819,899 17.91%
$ 9055877 $ 9,983,059 $ 12,073,300 PERSONNEL SERVICES TOTAL $ 13,910,000 $ 1,836,699 15.21%
Materials & Services:
334,585 448,792 478,800 Customer Services 590,200 111,400 23.27%
705,165 764,518 972,100 Equipment 1,077,650 105,550 10.86%
481,805 702,110 797,000 Facilities & Security 1,068,400 271,400 34.05%
750,446 893,632 1,046,900 General Administration 1,134,000 87,100 8.32%
355,866 347,880 423,000 Materials 465,900 42,900 10.14%
105,989 100,294 171,700 Office 182,300 10,600 6.17%
157,529 142,608 350,600 Other Support Costs 393,200 42,600 12.15%
(970,198) (400,050) (643,700) Overhead Reimbursement (CIP Fund) (704,000) (60,300) 9.37%
1,258,020 1,675,274 1,821,600 Professional & Contracted Services 2,030,400 208,800 11.46%
1,451,296 1,557,595 1,857,400 Utilities 2,286,100 428,700 23.08%
2,077,680 2,244,328 2,215,300 Water Purchases & Treatment 2,864,850 649,550 29.32%
6,708,182 8,476,982 9,490,700 MATERIALS & SERVICES TOTAL 11,389,000 1,898,300 20.00%
Capital Outlay:
143,272 240,109 - lLand 100,000 100,000 N/A
300,582 91,809 950,000 Improvements 1,069,500 119,500 12.58%
153,825 182,255 288,500 Vehicles 191,000 (97,500) -33.80%
506,550 538,294 328,000 General Equipment & Tools 260,000 (68,000) -20.73%
57,989 - - lLaboratory Equipment - - N/A
42,148 149,077 82,800 Computer Equipment 298,000 216,200 261.11%
42,982 106,200 150,000 Other 320,000 170,000 113.33%
1,247,347 1,307,744 1,799,300 CAPITAL OUTLAY TOTAL 2,239,500 440,200 24.47%
17,011,406 19,767,784 23,363,300 DEPARTMENT TOTALS 27,538,500 4,175,200 17.87%
Transfers & Contingency:
3,385,750 3,390,675 2,477,000 To Revenue Bond Fund 2,475,300 (1,700) -0.07%
- - - To CRWSC Activity Fund - - N/A
4,000,000 4,000,000 4,000,000 To Capital Reserve Fund 4,000,000 0.00%
1,000,000 General Operating Contingency 1,000,000 0.00%
7,385,750 7,390,675 7,477,000 TRANSFERS & CONTINGENCY TOTAL 7,475,300 {1,700) -0.02%
7,735,747 8,922,471 4,437,200 UNAPPROPRIATED FUND BALANCE 4,778,950 341,750 7.70%
$ 32,132,903 $ 36,080,930 $ 35,277,500 TOTAL GENERAL FUND BUDGET $ 39,792,750 $ 4,515,251 12.80%




FORM LB-1

EXHIBIT C

NOTICE OF BUDGET HEARING

A public meeting of the Clackamas River Water Board of Commissioners will be held on June 8, 2023 at 6:00 pm. The purpose of this meeting is to discuss the budget for the
biennium beginning July 1, 2023 as approved by the Clackamas River Water Budget Committee. A summary of the budget is presented below. A copy of the budget may be
inspected online at WWW.CRWATER.COM. This budget is for a biennial budget period. This budget was prepared on a basis of accounting that is the same as the preceding

year.

Contact: Todd Heidgerken

Telephone: (503) 722-9220

Email: theidgerken@crwater.com

FINANCIAL SUMMARY - RESOURCES

TOTAL OF ALL FUNDS Actual Amount Adopted Budget Approved Budget
Prior Biennium 2019- 2021 | This Biennium 2021 - 2023 | Next Biennium 2023 - 2025
Beginning Fund Balance/Net Working Capital 20,415,825 19,213,000 21,372,000
Interfund Transfers / Internal Service Reimbursements 15,080,685 14,614,000 16,415,300
All Other Resources Except Current Year Property Taxes 30,380,650 30,052,000 32,623,000
Total Resources 65,877,160 63,879,000 70,410,300 |
FINANCIAL SUMMARY - REQUIREMENTS BY OBJECT CLASSIFICATION
Personnel Services 10,699,268 12,209,300 13,910,000
Materials and Services 8,118,480 9,583,300 11,389,000
Capital Outlay 7,178,689 8,087,300 12,219,500
Debt Service 3,390,675 2,477,000 2,475,300
Interfund Transfers 15,080,685 14,614,000 16,415,300
Contingencies 0 1,000,000 1,000,000
Unappropriated Ending Balance and Reserved for Future Expenditure 21,409,363 15,908,100 13,001,200
Total Requirements 65,877,160 63,879,000 70,410,300
FINANCIAL SUMMARY - REQUIREMENTS AND FULL-TIME EQUIVALENT EMPLOYEES (FTE) BY ORGANIZATIONAL UNIT OR PROGRAM *
Name of Organizational Unit or Program
FTE for that unit or program
Administration Department 4,713,240 4,922,800 5,893,450
FTE 5.8 6.8 7.8
Water Resources Department 6,617,113 7,962,400 9,549,300
FTE 10.0 11.0 11.0
System Operations Department 5,673,730 7,354,900 8,387,900
FTE 18.0 18.0 19.0
Engineering Department 0 0 0
FTE 0.0 0.0 0.0
Finance, Accounting and Customer Services Department 2,775,222 3,123,200 3,761,850
FTE 8.0 8.0 8.0
CRWSC Activity Fund 200,769 228,600 0
FTE 0.0 0.0 0.0
Not Allocated to Organizational Unit or Program 45,897,086 40,287,100 42,817,800
FTE 0.0 0.0 0.0
Total Requirements 65,877,160 63,879,000 70,410,300
Total FTE 41.8 43.8 45,8

STATEMENT OF CHANGES IN ACTIVITIES and SOURCES OF FINANCING *

The total 2023-2025 biennial budget is up by 10.2%, or $6,531,300, over the 2021-2023 adopted biennial budget.

Resources: The District's beginning fund balance increased by $2,159,000, or 11.2% from the 2021-2023 biennium. Interfund transfers increased by 12.3%, or
$1,801,300 over the 2021-23 adopted budget. The increase is due to the increase in transfers to the Capital Reserve Fund offset by the elimination of transfers
related to the CRWSC activity fund. Other resources increased by 8.6% also due to the resources related to the closing of the CRWSC fund. This budget includes the

6.0% rate increase in September 2023 and anticipates a rate hearing in 2024.
Requirements: Personnel services increased 13.9% or $1,700,700. Materials and Services increased 18.8% or $1,805,700.

FTE's: The total FTE's increased by 2 from the 2021-2023 biennium. An Administrative Coordinator and a Water Works Mechanic was added to the FY2023-25

budget.

Materials & Services: Increase is mainly related to cost increases in water purchases and chemicals, increases for utilities, and improvments to facilities and security.

STATEMENT OF INDEBTEDNESS

LONG TERM DEBT Estimated Debt Outstanding Estimated Debt Authorized, But
onJuly 1. Not Incurred on July 1
Other Bonds $17,360,000 $22,640,000
Total $17,360,000 $22,640,000

150-504-073-2 (Rev. 11-18)



Agenda Item — 2
CLACKAMAS RIVER WATER

REGULAR BOARD MEETING

June 8, 2023

SUBJECT Consider Approval of Resolution No. 15-2023 Approve Utility Billing
Bad Debt Write-off for FY 2022-23, Uncollectible Water Bills
DRAFT MOTION Move to approve Resolution No. 15-2023 Bad Debt Write-off for
FY 2022-23, Uncollected Water Bills.
EFFECTIVE DATE June 30, 2023
PRINCIPAL STAFF Todd Heidgerken, General Manager
PERSON
BOARD ACTION Consider Resolution No. 15-2023 to write off uncollectible bad debt on utility
REQUESTED billing (UB) accounts.
DOCUMENTS Exhibit A - Resolution No. 15-2023 with Bad Debt List Attachment
ATTACHED
Agenda Summary
BACKGROUND CRW Board Policies - Section 3.9 Audit

At the end of each fiscal year, in preparation for the annual audit, staff
has the opportunity to recognize those receivables that ate “doubtful”
and should be temoved from the balance sheet.

The process for UB accounts with bad debts:

e Accountis closed, final bill is sent.

e Based on the due date in the intent to collect letter, the account is
turned over to the collection company including all pertinent
information on the customer in the CRW files. If CRW teceives
additional information, it is forwarded to the collection company.

o CRW has used Professional Credit Services for collections on bad
debt accounts since October 1, 2012.

¢ By law, CRW is not allowed to turn over or pursue bankruptcy

accounts outside of the formal bankruptcy process. Thete is one
(1) account in bankruptey for bad debt write-off for FY 2022-23.

Bad debts are divided into three types or groups: bankrupt,
commetcial/industrial, and residential. Commercial accounts are business
accounts, while residential accounts are homeowner, renter or landlord
accounts. CRW does not pursue collection on an old bill from a new
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June 8. 2023

owner, landlord ot renter even if the water service was shut off for non-
payment. The water usage follows the former owner or tenant.

This year, staff is recommending $22,669.01 of write offs on 68 utility
billing accounts. CRW customer accounting staff works diligently to
pursue collection on outstanding utility accounts. All accounts greater
than $10 have been turned over to collections.

The percentage of bad debts for write off is just over 0.15% of total retail
water sales of neatly $15,000,000 for the FY 22 period.

Accounts in the bad debt write off (accounts closed prior to or on
06/30/2022) include:
e Bankruptcy — 1 account for § 661.26
o Commercial/industrial — 6 accounts for § 2,213.16
e Residential — 61 accounts for $ 19,794.59

Although the number of accounts is comparable to last year, the amount
of this yeat’s bad debt write off is much higher than previous years. A
ptimary factor for this is that we have accounts that had incurred much
higher balances when shut offs were suspended duting the COVID
pandemic. Prior to this year, the highest bad debt write-off amount was
$17, 088.

Collection on CRW utility billing accounts remains high through repeated
notices requesting payment, direct phone calls, and tracking customers
within district boundaries. CRW will continue to putsue collections, and
wotk with a collection agency that works on behalf of CRW even though
accounts have been written off.
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CLACKAMAS RIVER WATER

EXHIBIT A
RESOLUTION No. 15-2023

BAD DEBT WRITE-OFF FOR FY 2022-2023
UNCOLLECTABLE WATER BILLS

WHEREAS, each year those water customer final billings, for which collection
efforts have been unsuccessful, are identified and prepared for Board
consideration (see attached list); and,

WHEREAS, it is essential for audit purposes to clear old accounts;

NOW, THEREFORE, BE IT RESOLVED, by the Clackamas River Water Board of
Commissioners to write-off an amount not to exceed $22,669.01 for fiscal year
2022-23 as bad debts.

ADOPTED by the Clackamas River Water Board of Commissioners on this 8th day
of June 2023.

Sheryl French, Board President Naomi Angier, Board Secretary



Account # Account Type Account Status Address Account balance | Closed Date
due
015646-04 Fire Service Collections 15484 SE PIAZZA AVE $1,307.14 7/25/2021
006500-04 Commercial Collections 15484 SE PIAZZA AVE $425.71 8/10/2021
011225-01 Commercial Idle 8315 SE SUNNYSIDE RD $181.03 10/9/2020
032402-00 Commercial Meter Pulled 15610 SE 135TH AVE $37.95 6/21/2022
006462-06 Industrial Closed 13499 SE HIGHWAY 212 $261.33 1/19/2022
Commercial Total $2,213.16
009567-11 Residential North Bankrupt 8189 SE CLACKAMAS RD $661.26 1/13/2022
Residential North Total (Bankrupt) $661.26
013411-04 Residential North Annexed Milwaukie 5911 SE WILLOW ST $39.19 1/31/2022
012820-07 Residential North Closed 6284 SE ALDER PL $135.33 4/25/2022
006529-03 Residential North Closed 9826 SE CLACKAMAS RD $145.06 6/23/2022
009170-02 Residential North Closed 6694 SE MOLT ST $34.87 6/1/2022
027821-08 Residential North Closed 7670 SE MCBRIDE ST $516.23 8/10/2021
028300-02 Residential North Closed 9595 SE LINWOOD AVE $216.05 8/2/2021
030750-06 Residential North Closed 7401 SE LAMPHIER ST $169.78 7/31/2021
030932-08 Residential North Closed 7611 SE JOHNSON CREEK BLVD $300.32 10/13/2021
006334-09 Residential North Collections 16760 SE ROBERT AVE $226.54 3/9/2022
007067-05 Residential North Collections 17135 HANNEMAN CT $96.60 1/23/2022
007195-06 Residential North Collections 8611 SE STRAWBERRY LN $112.90 4/11/2022
007364-03 Residential North Collections 7856 SE JENNINGS AVE $364.46 10/13/2021
007717-07 Residential North Collections 15540 SE KASLIN CT $54.09| 7/12/2021
008407-13 Residential North Collections 16044 SE LARK AVE $272.58 3/16/2022
009272-07 Residential North Collections 7969 SE BRENTWOOD CT $391.49 11/18/2021
009702-05 Residential North Collections 7373 SE CLACKAMAS RD $221.74 5/5/2022
011696-02 Residential North Collections 7611 SE HARMONY RD $252.82 12/16/2021
012481-08 Residential North Collections 10005 SE 70TH AVE $85.94] 5/20/2022
012920-10 Residential North Collections 6701 SE HALE ST $124.86, 6/9/2022
013687-09 Residential North Collections 8687 SE 57TH AVE $525.43 11/12/2021
014567-02 Residential North Collections 7606 SE LAMPHIER ST $1,152.18 12/16/2021
014873-04 Residential North Collections 8539 SE GRAY ST $405.56 12/16/2021
015402-03 Residential North Collections 7733 SE CLACKAMAS ST $145.24 12/22/2021
017192-08 Residential North Collections 8221 SE GRAY ST $446.31 10/13/2021
017889-09 Residential North Collections 10900 SE CEDAR RIDGE CT $284.67 7/2/2021
018255-02 Residential North Collections 7117 SE PAMRICK LN $53.32 7/16/2021
018358-04 Residential North Collections 7920 SE KING RD $103.94 8/25/2021
018419-02 Residential North Collections 8615 SE ROOTS RD $715.22 7/26/2021
018456-08 Residential North Collections 13022 SE KUEHN RD $435.97 12/25/2021
019010-15 Residential North Collections 6440 SE LAURA ST $144.08 7/7/2021
020626-12 Residential North Collections 8855 SE FULLER RD $403.12 12/16/2021
020659-18 Residential North Collections 7218 SE ELDORADO CT $257.56 12/2/2021
021446-02 Residential North Collections 15360 SE 94TH AVE $275.92 1/5/2022
022000-08 Residential North Collections 7141 SE MABEL AVE $182.74 3/17/2022
025000-09 Residential North Collections 7412 SE MICHAEL DR $192.02 6/25/2022
025862-06 Residential North Collections 8910 SE 72ND AVE $600.09 9/20/2021
026078-06 Residential North Collections 9941 SE CITADEL ST $196.48 12/16/2021
027427-07 Residential North Collections 7212 SE MABEL AVE $909.78 7/20/2021
027830-18 Residential North Collections 6460 SE LAURA AVE $169.96 1/25/2022
028792-04 Residential North Collections 7622 SE THOMPSON CT $454.20 10/16/2021
029095-07 Residential North Collections 14819 SE PRIMROSE AVE $72.49 12/28/2021
029342-08 Residential North Collections 8411 SE HINKLEY AVE $552.77 7/7/2021
029654-01 Residential North Collections 6830 SE BREHAUT ST $125.89 6/25/2022
029701-00 Residential North Collections 8415 SE HINKLEY AVE $79.45 5/4/2022
030835-05 Residential North Collections 9708 SE 75TH AVE $131.41 10/31/2021
031125-09 Residential North Collections 7867 SE OVERLAND ST $31.96 3/17/2022
031288-09 Residential North Collections 17123 SE 82ND DR $113.16 6/1/2022
031595-00 Residential North Collections 5756 SE THIESSEN RD $123.32 8/25/2021
032048-01 Residential North Collections 9906 SE 70TH AVE $74.14 4/11/2022
032385-01 Residential North Collections 6460 SE OVERLAND ST $471.38 2/9/2022
Residential North Total $13,590.61
021090-10 Residential South Closed 11442 SSOUTH END CT $97.48 11/18/2021
001256-07 Residential South Collections 15715 S HATTAN RD $64.82 4/25/2022
001685-08 Residential South Collections 17921 S DICK DR $54.00) 7/27/2021
003274-14 Residential South Collections 22035 S DANS AVE $361.88 6/1/2022
003689-08 Residential South Collections 18354 S HOLLY LN $222.83 8/20/2021
003832-06 Residential South Collections 21071 S WILSON CT $121.26 5/31/2022
004850-07 Residential South Collections 18747 S TERRY MICHAEL DR $138.06 1/14/2022
006042-07 Residential South Collections 15405 S LAMMER RD $274.64 3/4/2022
019250-00 Residential South Collections 16472 S ARROWHEAD DR $4,331.28 12/8/2020
024497-02 Residential South Collections 16631 S RACHEL CT $176.11 10/5/2021
025485-07 Residential South Collections 10901 S FOREST RIDGE RD $237.84 6/2/2022
030633-05 Residential South Collections 20669 S MONPANO OVERLOOK DR $123.78 3/1/2022
Residential South Total $6,203.98

Grand Total

$22,669.01




Agenda Item — 3
CLACKAMAS RIVER WATER

REGULAR BOARD MEETING

June 8, 2023

SUBJECT Management Report

PRINCIPAL STAFF Todd Heidgetken
PERSON

DOCUMENTS
ATTACHED
Table of Contents
The Management Report will have two sections: (A) an overview of GM

and Staff activity during the month; (B) informational articles (when
available)

A. Management Report

B. Informational articles or Materials- None at this time
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Agenda Item — 3
CLACKAMAS RIVER WATER

REGULAR BOARD MEETING

June 8, 2023

SUBJECT Management Report
PRINCIPAL STAFF Todd Heidgerken
PERSON

BOARD ACTION None

REQUESTED

A. Management Report

1. Communications:
Monthly Report — The monthly report will be provided to the
Board separately and posted on the CRW Website.

2. Redland Road Waterline Replacement project- The County
has received bids and is in process of awarding a contract to the
contractor (Dirt and Aggregate Interchange). The bid for the water
portion of the project is just over $284,000, which is
approximately $64,000 under the engineet’s estimate and within
the approved not-to-exceed amount in the IGA. Staff has
communicated to the County that CRW takes no exceptions to the
bid and concurs with moving the project forward.

3. I-205 Waterline Crossings Mitigation project- CRW has
received notification of award of another Federal Emergency
Management Agency (FEMA) and State Oregon Emergency
Management (OEM) grant for just over $950,000 to complete the
FY 23-25 budgeted projects for replacing two critical waterline
crossings of I-205 (Hanson Ct and Jannsen Rd). Between federal
and state grant programs, CRW will receive 100% of funding
applied for towards completing this work.

4. Board Meeting Date Changes:
e The Regular July 2023 Board Meeting date is being
changed to Thursday, July 20, 6pm.
e The Regular February 2024 Board Meeting date conflicts
with the SDAO Annual Conference. It is being proposed
to change to Tuesday, February 6, 2024, at 6pm.
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5. Emergency Management Update: CRW is finalizing revisions

on our Natural Hazard Mitigation Plan, which qualifies CRW for
FEMA grants, which we have received two of. Coordination with
Clackamas County is underway for this project.

Safety Update: Respiratory protection training is coming for
Water Resources and System Operations staff. As soon as the
equipment arrives, the training will be scheduled. Hearing
protection measurements will be conducted over the summer for
Water Resources and SysOps Departments. Updating chemical
signs in the Water Treatment Plant for our large volume chemical
storage is also being completed. These updates will be 1n time for
June’s training that will focus on Chemical Labeling and Risk
Communications. We will be doing the online course and having
a 15-minute CRW specific training at the June 8 All Staff meeting.

Security Update: First stage of secutity improvements, analog
lock/key teplacements ate pushed back into July/August due to
supply chain issues. After the lock updates, digital card readers
will be converted to a new platform, new badges issued, intercoms
at WTIP upgraded, expanded electronic badge/cameras to pump
stations/reservoits. The Riverside Patk resource officer has begun
summer patrols.

8. Looking Ahead:

e CRW Offices are closed Monday, June 19 to Observe the
Juneteenth Holiday

e The agenda setting meeting for the July Board meeting will be
held on Thursday, June 29 at 9am

e The CRW Regular July Board Meeting will be held on
Thursday, July 20 at 6pm

Agenda Item 3 Page 3 of 3



Agenda Item — 5
CLACKAMAS RIVER WATER

REGULAR BOARD MEETING

June 8, 2023

SUBJECT Commissioner Reports and Reimbursement Requests
DRAFT MOTION NO MOTION REQUIRED
EFFECTIVE DATE

PRINCIPAL STAFF Board of Commissioners

PERSON

BOARD ACTION Commissioner Communications

REQUESTED

DOCUMENTS Commissioner Reimbursement Requests

ATTACHED

Agenda Summary

BACKGROUND
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05T
CLACKAMAS RIVER WATER (1"

Commissioner Request for Reimbursement

Month March 2023 Commissioner's Name Naomi Angier
Please Print
Date Meetings Amount
CRW Regular Board Meeting ~ $ 50.00
CRW Work Segsion $
Miscellaneous Meeting $
— $
$
$
Total $ 50.00
Date Meals
$
$
B
$
Total $
Date Mileage *
$
$
$
$
$
$
Total $_____
Date Motel/Hotel Lodging **
$
$
$
&
Total $
Date Miscellaneous ***
$
$
$
Total $
* Mileage $. per mile
Ak Lodging bills must be atlached [n support of relmbursement request Total Expenses  §
*  Miscellaneous expenses lo be supported with bills where possible Adjustments $ .

Amount Due Commissioners $50.00

| hereby certify under penaities of perjury and other laws regarding falsification of recards and/or official misconduct, the above
request for relmbursement to be accurate and complete and further certify that | am authorized to recelve reimbursement as part of
my authorized duties as a CRW commissioner. .

Respectfully submitted

Commissloner's Signature

For Accounting:
Payroll; Taxable $ Non-Taxable § ___ entered PIR _
Accounts Payable; VENDOR # ACCTi# 01.601.6730 AMOUNT § Entered A/P
Board: Reimbursement as of
\&\A)W\ 4 ). 2023
CFO Date

Y \AD-Administration\AD-03 Board of Commissioners\AD-03-06 General Correspondence - 05 yrs\Reimbursements\Commission Reimbursement forms.doc



CLACKAMAS RIVER WATER

Commissioner Request for Reimbursement

WMonth /M/)Jf O?D(% Commissioner’s Name: 6\’\101/\44 /L.Q/\/%JQ

I Please Print
Date Meetings Amount
CRW Regqular Board Meeting — $ 5O
CRW Work Session $
Misceflaneous Meeting _ C £f 574/2.5 $_5O
Oadlodae S/lu[7-2 r7 $ s
/ W Lodgel~ MPAC $_s5—¢)
//:.L( @ 1'5,0/\/\ d _ S~
Total $ __oZﬂJ__
Date Meals
$
$
$
$
Total §
Date Mileage *
$
$
$
$
$
$
Total $
Date Motel/Hotel Lodging **
$
$
$
$
Total $
Date Miscellaneous ***
$
$
$
Total $
* Mileage $. per mile
o Lodging bills must be attached in support of reimbursement request Total Expenses $
i Miscellaneous expenses to be supported with bills where possible Adjustments

Amount Due Commissioners ﬂiég Q

1 hereby certify under penalties of perjury and other laws regarding falsification of recgrds and/or official misconduct, the above

request for reimbursement to be accurate and complete and further certify that | am uthorizéd toreceive reimbursement as part of
my authorized duties as a CRW commissioner. ﬁ

/ Commissioner's Signature
For Accounting: /
Payrall: Taxable $ Non-Taxable $ entered PIR
Accounts Payable: VENDOR # ACCT#.01.601.56730 AMOUNT S Entered AIP
Board: Reimbursement as of
&X&XAewwa F. 25 2.0 2%5
CFO Date

YAAD-Administratiom AD-03 Board of Commissioners\AD-03-08 Geneval Information-BOARD\ReimbursementsiCommission Reimbursement form-single
page.doc



CLACKAMAS RIVER WATER

Agenda Item — 6

REGULAR BOARD MEETING

June 8, 2023

SUBJECT Election of Board Officers
DRAFT MOTION Move to nominate for Board President

Move to nominate, for Board Secretary

Move to nominate for Board Treasurer
EFFECTIVE DATE July 1, 2023
PRINCIPAL STAFF CRW Board
PERSON

Agenda Summary

BACKGROUND Section 2.2 of the CRW Board policies provides that in the event that there will

June 8, 2023

be no change in the Board’s membership on July 1 of a given year, the Board
may, at its discretion, elect officers during a regular meeting in June of that year.
The terms would be effective at the beginning of the first meeting in July. The
officers of the Board are President, Sectretary and Treasurer. Duties for each of
these positions are described in Sections 2.3, 2.4, and 2.5 of the boatd policies.

Commissioners are nominated and elected to these positions by motion.
Currently, for Fiscal Year 2022-2023, the officers are:

Sherry French, President
Naomi Angiet, Secretary

Tessah Danel, Treasurer

The board will elect officers for each position

Agenda Item 6 Page 7 of 1




" Biennium 2023-2025

Todd Heidgerken
General Manger and Budget Officer
June 8, 2023



Strategic Plan - Goals

The District’s strategic plan
has guided our preparation
of this Budget. The Board of
Commissioners approved
the refreshed mission, vision
and values and the three
strategic goals at their
October 2020 meeting.

Ensure a reliable water supply for the
communities we serve by investing in
infrastructure and emergency preparedness

Be a water district of choice for attracting,
developing, and retaining highly qualified
workforce by providing a safe, healthy,
rewarding environment that values employees.

Heighten public awareness of the District’s role
in enhancing public health, community vitality,
and economic growth.



Budget Message

e Strategic Planning

— Ensure a reliable water
supply for the
communities we serve by
investing in infrastructure
and emergency
preparedness

Implications to this Budget
— Robust capital improvement

planning drives our CIP budget for
this biennium and the next two
budget cycles. (More specifics will be
shared in the CIP presentation).

Emergency preparedness is
considered in response to the
America’s Water Infrastructure Act
assessment.

Significant costs increases for
operational expenses to produce and
deliver water to our customers.




Budget Message

« Strategic Planning * Implications to this Budget

— Increased training dollars to provide

— Be a water district of N
, _ opportunities for employee
choice for attracting, development.

developing, and
PINg — Continue staff planning for retirement

retai.n.ing highly of key personnel and filling new
qualified workforce positions.

by providing a safe, . L
yp & — Continue enhanced communication

hea!thy, rewarding to employees and allow ability for
environment that feedback

values employees.




Budget Message

e Strategic Planning |[* Implications to this Budget
— Heighten
public — Define and address the need and role for
?r\]/vaIrDe_nte§st’c>f public outreach and communication
e District’s
role in _ - _ _
enhancing — Continued participation with regional
public health, partners such as Clackamas River Water
community Providers (Conservation, Youth Education)
vitality, and and the Regional Water Providers
economic Consortium (Emergency Planning,
growth. Conservation).




Approved Budget

Approved Budget:

* General Fund Appropriations

e Personnel Services - $13,910,000

e Materials & Services - $11,389,000
Capital Outlay - $2,279,500 (includes leak detection
project)
Transfers Out - $6,475,300 for Capital Reserve and
Revenue Bond (Debt Service) Funds

Operating Contingency - $1,000,000



Approved Budget

Approved Budget:

e Capital Improvement Projects (CIP) Fund
Appropriations
 Capital Outlay - $9,940,000 — fourteen projects
e SDC Reserve Fund Appropriations - $1,000,000

* Revenue Bond Fund Appropriations - $2,475,300



Budget Hearing

e Public Comment

Any member of the public that would like to comment at this
time are asked to do the following:
e Ifin person, please complete the sign in sheet

 If joining virtually, please use the “Chat” feature in Zoom to let us
know.

e Public comment is limited to three minutes unless extended by the
Board

 Motion to Close Budget Hearing and
Reconvene Regular Meeting



e

Clackamas River Water

Clackamas River Water

Monthly Update

June 2023
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Monthly Update
Purchase Order Report- May 2023

FPurchase Crder Report - May 2023

Vendor: 00084 - GFS CHEMICALS INC.

PO # Description Total Amount

230134 TURBIDNTY STANDARDS 404.20
Vendor: 00185 - UNIVAR SOLUTIONS USA INC

PO # Description Total Amount

230122 CALCIUM HYPOCHLORITE 2" TABS 272580

Vendor: 01376 - BUD'S CRANE SERVICE INC
PO # Description Total Amount
230138 BLAMKET PO - CRANE SERVICE 3,000.00

Vendor: 01541 - HARRIS WORKSYSTEMS

PO # Description Total Amount
230127 ERGONOMIC CHAIR - TAYLOR, C 1,302.85

Vendor: D1852 - NORTHSIDE FORD TRUCK SALES INC

PO # Description Total Amount
230138 BLANKET PO FOR VEHICLE SERVICE AMD REPAIR 3,000.00

Vendor: 01844 - FERGUSOMN ENTERPRISES INC

PO # Description Total Amount
230123 127 INSERTION VALVE 16,800.00

Vendor: D2246 - CONCRETE SAWING COMPANY INC

PO # Description Total Amount
230133 COMCRETE DRAINAGE CUTS - TOP OF CLEARWELL 2,025.00

Vendor: D2312 - NURNBERG SCIENTIFIC

PO # Description Total Amount

230137 LABORATORY INCUBATOR 354214
Vendor: D321Z - EVOQUA WATER TECHNOLOGIES, LLC

PO # Description Total Amount

230128 ANMUAL DI WATER SYSTEM MAINTENANCE 5,000.00
Vendor: D3775 - FIELD INSTRUMENTS & CONTROLS

PO # Description Total Amount

230121 30" MAG FLOW METER 22,708.72

PO # Description Total Amount

230130 2 PH PROBES FOR EMDRESS + HAUSER SYSTEM 1,237.58

Vendor: D4138 - THE CHARLES MACHINE WORKS

PO # Description Total Amount
230135 [2) UNDERGROUND LINE LOCATORS B.587.84
PO # Description Total Amount
30128 Rebuild Low Lift Pump #3 50,000.00

Vendor: D4250 - CIMCO-GC SYSTEMS, LLC, DBA GC SYSTEMS

PO # Description Total Amount
230132 8" CLA-VAL CRD Reducing Pilot, Bronze G80.00
Vendor: 04320 - CHOWM INC

PO # Description [Total Amount
230124 CRW FACILITIES LOCK & KEY CONVERSION 18,855.21

Vendor: 04338 - SWIFTCOMPLY US OPCO INC

PO # Description Total Amount
2303 SWIFT COMPLY DATA BASE MIGRATION 8,850.00

Vendor: 04491 - MJU INDUSTRIAL, LLC

PO # Description Total Amount
230125 RECOAT AMD IMPRCVE SAFETY OF CLEARWELL TOP 42,150.00

Vendor: 02294 - INSTRUMART

PO # Description Total Amount
230129 Watgate DM5E Ultrasonic Thickness Gauge 1.751.00
Monthly Update June 2023 3|Page
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Contract Log

(Executed since last board meeting May 11, 2023)

Company Product / Service Rates Eff. Date Exp. Date | New/Amended/ Extended
Meng-Hannan Fuel Station
Construction Expansion Project NTE $105,000 12/19/22 7/14/23 Time extension only

Portable chemical
United Site Services toilet rental NTE $25,000 6/1/23 5/31/24 Extended

Summary of Legal

May 2023

Harrang Long Gary Rudnick monthly retainer S 4,600.00

Harrang Long Gary Rudnick work outside of retainer/Client Cost S

Sub-contracted legal services S

Total Legal S 4,600.00
Public Records Request Received
Number of Records Requests Received in May 2023 0

Monthly Update June 2023 4|Page
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Financial Activity

$25,000,000 Expenditures through April
$20,000,000
$15,000,000
- $10,000,000
=
$5,000,000
S0
FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
W Debt Services $1,679,775 $1,686,275 $1,695,400 $807,150 $815,850
B CRWSC Activity $81,933 $681,475 $748,706 $693,308 $0
m CIP Bond Construction $12,484,456 $3,935,319 $79,025 $0 $0
CIP Expenditures $79,286 $94,117 $73,796 $486,335 $357,565
W GF-Capital Outlay $456,019 $289,925 $662,589 $380,059 $730,768
# GF-Materials & Services $2,739,018 $3,012,202 $3,060,957 $3,252,529 $3,665,419
B GF-Personnel Services $3,674,332 $4,527,988 $4,122,086 $3,994,000 $4,468,555
Revenue through April
$20,000,000
$18,000,000
$16,000,000
$14,000,000
$12,000,000
$10,000,000
$8,000,000
$6,000,000
$4,000,000
$2,000,000
$0
FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
B Other General Fund $372,040 $332,921 $353,486 $525,436 $588,727
CRWSC Revenue $418,850 $172,076 $55,877 $36,172 $0
mSDC $737,090 $447,874 $882,853 $573,587 $118,155
# Interest Other Funds $81,668 $95,071 $80,672 $65,751 $164,892
® Water Revenue $11,350,416 $11,077,765 $11,546,611 $12,878,514 $13,309,151

1) SDC revenue is lower than the prior years due to fewer construction projects in the district. 2) Other General
Fund revenue is higher primarily due to increasing interest rates. 3) There are no costs for CIP Bond or CRWSC as
those funds have been closed out but will be reported in the 5-year graph.

Monthly Update June 2023 5|Page
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Statistics

(as of the end of May 2023)
Residential Customers are billed on even months, Commercial Customers are billed on odd months.
Bill Payment Methods (Quantity)
12,000
10,000

8,000

In #s

6,000
4,000

2,000

May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23

B Cash/Check  ® Credit Card Electronic Funds Transfer

Bill Payment Methods (Amounts)

$2,100,000
$1,800,000
$1,500,000
$1,200,000
$900,000
$600,000
$300,000
S0

In Ss

May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23
W Cash/Check ® Credit Card Electronic Funds Transfer
Cash/Check — Received via Lockbox, Counter

Credit Card — Received via CRW Initiated Automatic Payment, Walk-ins/Phone Calls, and Website
Electronic Funds Transfer — Received via Bank-to-Bank Transfer, Automatic Checking Withdrawal (RapidPay)

3000 Shut-off Stats Customer Consumption (based on billing)
2500 800,000
2000 700,000
L. L ‘ » 600,000
£ ‘ o}
500,000
1000 i P
A RBRERERER 2
500 /
300,000 N
SN EEEEEEERER A
200,000
LS LN XL o S SN 9 L Y X SN o K B 0 ’
SO Wy N\\Pl Wy RE 5\07’0 WO N\\P‘l W et oY RN N
M Late Notice Letter 2 Reminder Phone Calls M Total Shut-offs FY 2020 EY 2021 FY 2022 FY 2023

*Reminder Phone Calls are made during the even months. Shut offs occur the following month. **Jan/Feb late notice number
is an estimate *No late notices Sept-Dec. "20; reinstated February and sent in May 2021

Monthly Update June 2023 6|Page
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Activity Reports

(as of the end of May 2023)

New Services Meter Installations

w w N IS wl
=} a o x =}

New Meters Installed (in #s)
N N
o (6]

=
(6]
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mFY 2021 mFY2022 mFY2023

No new services for Sept. FY21, April F22, Sept. FY 22, Sept. FY 23, Jan FY23

Replacement Meter Installations
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Annual 2023 Goal for Meter Replacement is 350- Year to date is 159
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Operation Statistics

System Operations & Engineering

Leak Leak Meter Cross
Repairs . Valve After- Maintenance | Connection
Detection Hydrant Locate . .
Made . Maintenance hours Tasks Inspections
. Completed | Maintenance | Requests .
(all pipe ) & Mapping Callouts
. (miles)

sizes)
Jan. 2023 0 0.0 6 374 95 3 47 0
Feb. 2023 0 0.0 140 366 162 0 58 2
Mar. 2023 4 0.0 4 496 80 4 0 0
April 2022 1 23.7 169 378 219 7 0 0
May 2023 3 40.6 1 440 5 9 54 3
June 2023
July 2023
Aug. 2023
Sep. 2023
Oct. 2023
Nov. 2023
Dec. 2023
Total to 8 64.3 320 2054 561 23 159 5
Date
2023
Annual N/A 120.0 1,110 N/A 500 N/A N/A 96
Goal

Note - Annual maintenance goals are established based on several criteria including; AWWA Best Management Practices,
identified system priority maintenance and repair focus needs, and internal/external project forecasts.

Monthly Update
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Project Updates

Private Development Projects

Private Project Tracking — May 2023

20-5262
Private

21-5283
Private

21-5285
Private

18-5288
Private

21-5289
Private

22-5293
Private

22-5294
Private

22-5295
Private

22-5298
Private

23-5299
Private

Bonaventure
Senior Living

NCSD Facility

130" Industrial

Park

Copper Heights

224 Logistics
Center

Crosswhite
Industrial

Clackamas CLT

Jannsen Multi-
Family

Serres Farms
Subdivision

Prologis Park
Clackamas

Monthly Update

6” fire service and 3”
meter

1 - 6” Fire Service
3 - domestic meters

3-fire services
3-commercial services

Residential 30 lot
subdivision

Unified Grocer site; 4
fire & 4 Domestic
Services

New 6" fire service

8” main extension for
10 lot subdivision

New fire and domestic
service for 8-plex
development.

7-lots of subdivision

4-Warehouses with
Fire and domestic
service

Const.

Const.

Const.

Const.

Const.

Const.

Const.

Const.

Design

Design

June 2023

Pending Construction start.

Punch list Underway.

Construction nearing completion.

Water system nearly complete.

Pending Construction start.

Punch list Underway.

Pending Construction Start

Pending Construction start.

Design Review Underway.

Design Review Underway.

H:\ADMIN\Communications\Monthly Update\2023 Monthly Updates\2023-06 Month In Review.docx
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Project Updates

Capital Project Tracking
Capital Project Tracking — May 2023

ODOT/City/Clackamas County
DTD

Utility coordination and adjustments at: Johnson Cr. Blvd at 79th Place Signals; WES force mains, ODOT 82nd Ave.

5274 $250,000 $15,952 $234,048

5275 Athens Drive Waterline $641,000 $516,373 $124,627 Complete
5276 Fawn Ct. Waterline $277,000 SO $277,000 No Activity.

Fawn Ct is a waterline replacement in a short cul-de-sac. The project has been abandoned for this biennium.
5277 Leland Road Master Meter $493,000 $1,850 $491,150  No Activity
Discussing Oregon City logistics and impact of meter transfers. The project has been abandoned for this biennium.

5273 Redland Rd. Waterline Phase 1 $1,080,000 $223,759 $857,504 Construction

County is contracting with Contractor - Dirt and Aggregate Interchange. CRW waterline to be performed by County Contractor via
IGA with County. Anticipate work start n late June 2023.

5270 Linwood Road Improvements $328,000 $207,031 $120,969 = Construction
Construction has begun. CRW is coordinating service replacement work with the County and Contractor.

5278 Monroe Street Improvements $940,000 $23,809 $916,191 Design in progress

County road improvement schedule has construction in 2024. Staff is preparing design for construction in 2023 prior to County
project.

5279 Maplelane Road Waterline $846,000 $66,282 $780,050 Construction

Construction is underway with completion in late June.

5280 Pump Station Chlorine $168,000 $15,185 $152,815 Design in progress
Designing spaces to house the new and upgraded chlorination equipment.
5281 WTP Polymer Feed System $476,000 $6,871 $469,129 Design phase

Designing space and layout of proposed feed system on first floor of WTP.

5282 WTP Filter Valve Replacement $692,000 $17,256 S674,744 Valve procurement

Valves and actuators have been ordered with delivery in October 2023. An installation contract is being prepared.

5253 82nd Dr. - Phase 1 (Carryover) $97,000 $46,974 $50,026 = Complete.

5287 90th St PS Electrical S55,825 (555,825) Complete.

5291 I-205 Crossing $752 ($752) On hold

5292 Johnson Creek Blvd. Improv. $1,140 (51,140) Utility coordination
5243 CRC Mobility Improvements $3,285 ($3,285) Complete

5296 Holly Lane Pipe Repair S43,270 (543,270) Complete

5306 Redland Rd WL — Phase 2 $2,022 (52,022)

***Total expenditure for May 2023 does include labor overhead

Monthly Update June 2023 10| Page
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Water Distribution Charts
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South Fork Water Board (SFWB)
Water Purchased (in MGs)

0

(as of the end of May 2023)

Total CRW - Water Produced and Purchased
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Sampling Reports

(as of the end of May 2023)

Regulatory
All 73 samples collected and analyzed for the April monitoring period showed no presence of
coliform/E. coli bacteria.

Cyanotoxin Testing
Microcystin and Cylindrospermopsin sampling of our raw water began in May and occurs every two
weeks for compliance.

No cyanotoxins were detected in our raw water in May.

Non-Regulatory

General water quality parameters (pH, temperature, chlorine, TDS, hardness, alkalinity) were collected for the
distribution system at 16 locations in the North and South systems.

Monthly watershed sampling was conducted at 4 long-term sampling locations for total organic carbon,
nutrients (nitrate/nitrite, total phosphorus, orthophosphate, etc), coliform density, pH, dissolved oxygen, TDS,
and temperature.

Monthly Update June 2023 12| Page
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River Conditions Reports

e As of June 5th, the Clackamas basin snowpack has melted. The current Clackamas River 7-day average
streamflow is 79% of normal (median).
¢ May precipitation in the Clackamas basin was 36% of normal. Precipitation since the beginning of the water year
(October 1 — June 5) has been 83% of normal.
* The June through September streamflow forecasts in the Clackamas River at Estacada is near 100% of median.
¢ The three-month outlook (Jun-Aug) from the NOAA Climate Prediction Center calls for an elevated chance of

above normal temperatures, and slightly elevated chance of below-normal precipitation for most of Oregon.
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WILLAMETTE BASIN
Water Supply Forecasts
June 1, 2023

Forecast Exceedance Probabilities

Forecast Forecast Cemmmm- Drier ------- Future Conditions - ------ Wetter ------ >
Point Period Labels on chart represent volumes of water expressed in thousand acre-feet.
121 166 196 225 270

Clackamas R at

Jun-Jul || pe—

Estacada 225 275 305 335 385
Jun-Sep | e
T T T T T T T T T T T T T
0% 20% 40% 60% 80% 100% 120% 140% 160% 180% 200% 220% 240% 260% 280%
Percent of Median (1991-2020)
Legend
95% or 90% 70% 50% 30% 10% or 5%
Exceedance Exceedance Exceedance Exceedance Exceedance
There is a 95%/90% chance that There is a 70% chance that There is a 50% chance that There is a 30% chance that There is a 10%/5% chance that
flows will exceed this volume flows will exceed this volume flows will exceed this volume flows will exceed this volume flows will exceed this volume
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